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CHAPTER FIVE

RESOURCES AND FACILITIES

Part I.  Library and Learning Resources

“The institution . . . commits resources to strengthening academic opportunities for both faculty and students. . . . Lock Haven University affirms its commitment to intellectual growth [and] cultural enrichment.”  (Mission Statement)

MISSION AND GOALS

Stevenson Library, located on the University’s main campus, seeks to provide bibliographical, physical, intellectual, and technological access to knowledge and information that supports and enriches the educational programs and curricular needs of Lock Haven University.  The Clearfield Campus Library seeks to provide library resources and services that support the educational and informational needs of the students at appropriate curricular levels.

Focus groups of faculty and staff have created the following goals for the Libraries’ service areas:
· The Stevenson and Clearfield Campus libraries will have adequate collections to support the academic mission of Lock Haven University.

· At the request of teaching faculty, library faculty will provide instruction for students using Lock Haven University libraries to locate materials to support their educational and research needs.  

· Library users will receive prompt, courteous, and effective services at public service points.

· Lock Haven University libraries will provide access to materials not physically available in the library by the use of interlibrary loans, intra-library loans, and other forms of document/resource delivery to meet the needs of the University community.

· Lock Haven University library faculty will provide consultation, reference assistance, and instruction for library users, while assisting users with research. 

· Library faculty and the Director of Library Services will update the University on the availability and use of new technologies in the libraries.

DESCRIPTION

Access

The following items list hours of operation for both campus libraries:

· Stevenson Library’s facilities are open seven days per week, excluding holidays and inter-sessions, for a total of 86.5 hours per week.  During the University’s Summer Sessions, Stevenson Library is open 62.5 hours per week, with the exception of holidays and special schedules.  

· Clearfield Campus Library is open 56 hours per week, excluding holidays and special schedules.  Summer Session hours vary, adjusted to class schedules and the needs of the students.

· Electronic resources are available around the clock.

Analysis

The 1998 General Satisfaction and 1994 Library Use surveys show little dissatisfaction with Stevenson Library’s hours.  In the 1998 survey’s  “Other Comments” section, only two of the 119 surveyed indicated a desire for extended library hours, while 12% of the students surveyed in 1994 answered “No” to “Are you generally satisfied with the Library hours?”   However, a sizable majority of students, 82%, indicated on the 1994 survey that they were satisfied with building hours (5% had no response).

TECHNOLOGY AND AUTOMATED LIBRARY SYSTEMS

LHUPnet, the University’s online network, provides the Lock Haven and Clearfield campuses with high-speed hosts on a fiber optic backbone, providing Internet and enhanced electronic services across both campuses.  LHUPnet enables the University’s libraries to maintain high online access standards to the PILOT online catalog and the Internet, allowing the libraries to apply new information technologies and expanded services, including a library web page, as well as full-text and citation database access.  LHUPnet and the Voyager information systems make information retrieval on the Lock Haven University campuses faster and more convenient, twenty-four hours a day, seven days per week via home, residence hall, or office computers.

Twelve Pentium computers in the Stevenson’s reference area and 19 computers in the Stevenson Library laboratory have full Internet capabilities and are available for patron use.  Clearfield Library has access to four computers in the library and ten computers in the campus computer laboratory.  All public-access computers in both libraries are linked to LHUPnet and the State System’s network (SSHEnet).  

The Teaching and Learning Center is housed in Stevenson Library’s second floor conference room.  This area is a state-of-the-art, networked facility where the institution’s faculty may access a digitally interactive VTEL compressed video teleconferencing center for distance education, curriculum development, and professional development programming.  This room houses an area for multimedia workstations for faculty use for assessment, training, and review of hardware and software products.

Under Pennsylvania’s Link to Learn program, the Clearfield area has begun implementation of a local community network called CRnet. This network includes the Clearfield Branch Campus Library, public school libraries, public libraries, Clearfield hospital, county, and legal libraries.  The project will enable each library to provide higher levels of service in an increasingly information-rich marketplace.  

 During the 1998-99 academic year, Stevenson and Clearfield libraries moved into the final phase of the University's participation in the State System’s Keystone Library Network (KLN).  The primary goal of the KLN is to establish a virtual library system which will provide access to library holdings, databases, and electronic resources among the 14 libraries of the State System.  Through technology initiative funds provided by the presidents of State System universities, library catalog and circulation software were converted from the Ameritech/Dynix system to the Voyager system produced by Endeavor Information Systems, Inc. in early 1999.  

Library materials for both the Stevenson and Clearfield libraries are acquired, cataloged, and processed by Technical Services personnel at Stevenson Library.  The Acquisitions Technician works closely with University budgeting and accounting offices to facilitate rapid acquisition of materials. Library books and serials are cataloged using current national standards.  Most multimedia materials appear in individual card catalogs, but minimally appear in the online catalog.  They will be fully cataloged when the position of Cataloger/Public Services Librarian has been filled.  A database clean-up project for monographs is half complete.  This project has added multiple copy and multiple volume sets into the online catalog, corrected spine labeling errors, and provided the opportunity to withdraw and replace outdated or damaged books.

RESOURCE SELECTION, COLLECTION DEVELOPMENT, AND EVALUATION

As of June 1999, Stevenson Library’s collections total 362,611 volumes, with 1453 periodical and newspaper subscriptions in paper or microfilm and several hundred additional full text journals and newspapers in electronic format.  At Clearfield, the monograph collection totals 3,912 books, with an additional 78 periodical titles, plus the same electronic journals and newspapers available at the main campus.

The development of Stevenson Library’s collection is a collaborative undertaking, involving teaching and library faculty, students, and the Director of Library Services.  All University faculty members are encouraged to recommend library materials needed for their disciplines.  In spring 1999, responsibility for recommending the selecting of new library materials moved from the Director of Library Services to the librarians following the retirement of a long-term director.  Each librarian serves as the liaison for several academic departments to facilitate communication and services, including collection development and library instruction.  A fund allocation formula will be developed to ensure that needed materials are purchased for each discipline.  Procedures for ordering new books and periodicals are outlined in the institution’s orientation sessions for new faculty and on the Library’s web page.  Purchases for new monographs and periodicals which support the needs of new courses or programs, or which update a portion of the curriculum, are given priority.

Following University-prescribed procedures for purchasing new materials, the Clearfield Campus librarian determines priorities for purchasing, while encouraging teaching faculty members to recommend library materials needed for their disciplines.  Final approval for new purchases at either library rests with the Director of Library Services.

In spring 1999, a Continuous Improvement Project was initiated by Stevenson Library and the Computing Center to evaluate the processes, capabilities, and mission of the Learning Resource Center (LRC) and Stevenson Library’s multimedia collections.  This study will result in a report containing recommendations for improving the acquisition and delivery of multimedia resources.  Also in 1999, the librarian liaison for education began a study of faculty and student attitudes towards the library’s children’s holdings and curricular resources, the results to be used in planning and purchasing for these collections.

Analysis

A review of University-wide departmental purchasing patterns for monographs suggests that participation by teaching faculty in the acquisitions process has been uneven, perhaps suggesting a lack of incentive, or, as noted in the 1994 Library Program Review, a lack of knowledge regarding the acquisition process.  The liaison program appears to be increasing faculty participation.  Future assessment of the collection development program should reveal the level of faculty participation.

Results from the libraries’ 1994 Five-Year Library Program Review, Stevenson Library’s 1994 Library Use Survey, and 1998 General Satisfaction Survey indicated that certain main campus collections elicited significant levels of dissatisfaction regarding the age and/or quality of the collections.

	Recommendations:

· Develop and implement a plan for comprehensive collection assessment, ensuring the involvement of faculty.  Library liaisons will use the WLN Conspectus, a subject by subject collection evaluation instrument, which has been purchased but yet to be implemented.

· Revise the Stevenson Library Collection Development Policy.  Revise and incorporate the current policies for periodicals, gifts, and discarding.

· Complete the Continuous Improvement study of audiovisual resources and services and implement recommendations.

· Complete the assessment of needs for the children’s curricular collections and implement recommendations.

· Establish consistent budgeting for the purchase of new materials in all formats.




PERIODICALS AND ELECTRONIC RESOURCES

The impact of electronic full-text access has changed the complexion of periodical access and usage for Lock Haven University libraries.  In fall 1999, the total number of paid and free print periodicals and newspapers (1453) was the lowest it has been for twenty years.  However, the number of full-text electronic journals is now higher than the highest number of print journal subscriptions formerly (1648 in 1989-90).  In 1993-94, Vista, an online citation database, was added to the online catalog menu, and in 1995 the libraries purchased the Information Access Company (IAC’s) Expanded Academic ASAP full-text index for journals.  Since 1996, 141 paper subscriptions of very low-use journals have been canceled, although most are still available through electronic full-text journal holdings, and sixty-nine new subscriptions have been added.  

In January 2000, another 119 print subscriptions were canceled, based on discussions between librarian liaisons and faculty members in academic departments, an analysis of recorded use, and availability in electronic format.  A limited number of new subscriptions will be added based on curricular needs.  At this time the Periodicals Librarian is considering ways to integrate electronic journals into the libraries’ holdings and planning the migration from print to electronic formats.

Stevenson and Clearfield Campus libraries have made significant commitments to electronic resources.  In addition to standard print and nonprint resources, the libraries have continued to expand their collection of online computer databases, with the following currently offered on the Lock Haven University libraries web page: 

· InfoTrac, the Gale Group’s index of academic journals with selective full-text 

· NewsBank, extending full-text coverage to several hundred national newspapers

· Lexis Nexis Academic Universe, with full text newspapers, legal reference sources, and corporate and industry information

· Britannica Online, offering a full-text encyclopedic source

· College Source, providing college catalogs from across the country

· A variety of special databases available from the OCLC FirstSearch system. 
Beginning in fall 1999, the electronic books from netLibrary  will be purchased.  In addition, several databases have been purchased through a cooperative agreement of the Keystone Library Network.  Featured in this purchase are the following:

· EBSCOhost’s Academic Search Full Text Elite with full text of over 1230 journals

· Business Source Premier
· Health Source Plus
· Two databases of health information for the consumer:  Clinical References Systems; and USP DI Volumne II, Advice for the Patient 

· Comprehensive MEDLINE
· The Serials Directory
Seventeen citation databases in the areas of general reference, applied and life sciences, education, humanities, nursing, psychology, sports, and social sciences are also accessed through the KLN.  Stored on a server at Shippensburg University of Pennsylvania, these databases are available 24 hours per day from the Lock Haven University libraries’ web page via a valid user identification number.

Commitment to information technology has led to the creation of an Electronic Resources Committee (1995), made up of library faculty and staff.  Librarians on this committee seek out, evaluate, and recommend new information resources for online bibliographic and citation databases.

Analysis

High costs for periodical subscriptions have negatively impacted funding for books, multimedia, and new periodicals subscriptions.  In particular, periodicals prices have fluctuated, resulting in uneven funding for other library materials.  To control periodical expenditures and allow for some new subscriptions, many periodical subscriptions have been cancelled.  

Access to external databases and resource needs for the developing distance education programs on both campuses raises policy, copyright, and technical questions regarding the administration of collections and services for Lock Haven’s libraries.  This Middle States Self-Study has revealed that user-access policies, licensing issues, and priorities for the selection of external databases must be addressed and analyzed.  

Clearfield Campus library’s periodical holdings remain stable, but at the expense of monographic purchases.  Currently, Clearfield Campus periodical subscriptions are not entered into the online catalog database.

FUNDING


The libraries are funded in a manner consistent with other major units of the University.  Details of the amount allotted and purchases made are available.  The Director of Library Services reports to the Vice President for Academic Affairs and is responsible for purchases within the limit of the allocation to the libraries.  Oftentimes, year-end monies made available due to underspending in some line items or contracted services not used supplement the library’s budget.
Analysis

Stevenson and Clearfield Campus libraries seek to acquire as many materials as fiscal allotments permit to support the academic programs and general University needs.  However, library and information resource expenditures for materials acquisition have not risen comparably with the University’s Education and General allocation (E and G).   The E and G budget has increased 21% from 1992 to 1998, while library operating expenditures have increased 11% during the same period.  The average proportion of the E and G budget spent on library and learning resources operations in the last six years was 4%.

Student Academic Equipment Fee

Stevenson Library’s funding includes moneys from the Student Academic Equipment Fee charged to all main campus students, a fee established by the University’s Council of Trustees in 1985.  Thus, 25% of student fees enhances Stevenson Library funding, while student enrollment determines the amount of funds available.  Although the Academic Equipment Fee Fund is not a large portion of total library expenditures, averaging about $37,000 per year, it has supported 77% of monographic collection development.  When the University adds new programs requiring the development of new collections and additional periodical subscriptions, Stevenson Library seeks additional funds either from program budgets or other general University budgets.  These funds provide periodic injections of money, but do not increase the base allocation needed for ongoing acquisitions.

Nearly half of the total operating budget of the Clearfield Library is spent on periodical subscriptions, DOCLINE and UCMP memberships, microfilm, books, and supplies.  A line-item budget is in development.

Budgetary constraints have led most often to cutbacks in monographic purchases and journal cancellations.  Currently, Stevenson and Clearfield libraries cannot order any new journal titles without canceling existing subscriptions, and all standing order titles (monographic serials) are being reviewed during the 1999-2000 academic year.  Since costs of library materials and online resources are increasing faster than budgetary allocations, Stevenson and Clearfield collections are not keeping pace with desired library development in the opinion of library faculty members.  As stated in the Standards for College Libraries, 1995 edition, Standard 8: Budget, “The library’s authorized expenditures shall be at least six percent of the total institutional expenditure for educational and general purposes” (College and Resource Library News, April 1995). During AY 1997-98, the University allocated 4.3% of its E and G budget for library operations.

	Recommendations:

· Work with the University Foundation personnel to seek donations to the libraries.

· Review all current expenditures to ensure that priority needs are funded.

· Actively participate in campus curricular planning to ensure that needed funds are allocated for new program acquisitions.




Comparison with System Libraries

Lock Haven University is 3.9% of the State System’s size, as measured by student headcount. The State System (3.9%) column heading below represents the number or amount of the total for the State System that is 3.9%, the proportional share for Lock Haven University.  The System Fact Book (1998) and the Academic Library Survey (1998) provide the following data:

	
	LHUP data
	State System (3.9%)

	Personnel (includes student FTE)
	22
	25

	Operating Budget
	$1,188,408
	$1,098,810

	Volumes added during fiscal year
	5,265
	4,750

	Volumes held at end of fiscal year
	364,442
	243,952

	Microforms added during fiscal year
	19,084
	12,705

	Microforms held at end of fiscal year
	653,924
	657,711


Lock Haven University exceeds the number or amount for each category in all cases except the number of personnel (12% below proportional share) and number of microforms held at the end of the fiscal year (0.5% below proportional share). 

LIBRARY USE

The Stevenson and Clearfield libraries utilize the automated circulation module of the Voyager information system (cataloging, serials, and reserve modules provide the bibliographic records).  The circulation module allows the standard automated features for checkouts, renewals, holds, and billing, as well as information on user types and numbers of circulations per user.  Since Clearfield and Stevenson libraries have recently converted from the Ameritect/Dynix system and reporting features are not yet operational, 1998-99 circulation data are unavailable.

Analysis

The following table indicates Stevenson Library circulation data for the five years from 1992 to 1997.

	Stevenson Library Circulation

	
	1993-94
	1994-95
	1995-96
	1996-97
	1997-98
	% change

	Items to Students
	26,491
	24,211
	48,562
	44,942
	41,990
	+58.5%

	Items to Faculty/Staff
	3,105
	3,552
	2,268
	2,314
	2,155
	-30.6%

	Children’s Books
	10,303
	9,514
	11,637
	10,100
	8,945
	-13.2%

	Curriculum Books
	2,218
	1,337
	978
	2,047
	2,113
	-4.7%

	Periodicals
	222,641
	229,916
	199,666
	155,810
	144,305
	-35.2%

	Audio-Visual Materials
	4,901
	6,390
	7,234
	15,815
	21,006
	+328.6%

	Interlibrary Loans
	4,652
	4,973
	4,818
	5,432
	5,473
	+17.6%


Changes in circulation data resulting from new automated systems have made data analysis difficult, and revised circulation data standards for the entire State System are being developed.

Clearfield Campus library’s circulation figures indicate a heavy reliance on materials that are placed on reserve, as shown below:

	Clearfield Campus Library Circulation

	
	1993-94
	1994-95
	1995-96
	1996-97
	1997-98
	% change

	Items to Students
	705
	434
	544
	354
	395
	-44.0%

	Items to Faculty/Staff
	13
	18
	33
	8
	15
	+15.4%

	Audio-Visual Materials
	273
	360
	293
	173
	109
	-60.1%

	Interlibrary Loans
	452
	276
	330
	207
	199
	-56.0%

	Reserves
	726
	638
	384
	435
	812
	+11.8%


The decline in Clearfield Campus library circulation statistics is due, in part, to decreasing student enrollment.  In addition, the age of the collection, the high proportion of textbooks, the lack of assignments requiring collateral research (perhaps due to poor collection quality), and the number of introductory courses with little research components, all impact book usage by students.  Both the teaching faculty and the Clearfield Campus librarian have described the collections as inadequately supporting the Clearfield Campus curriculum.  Consequently, Clearfield Campus library patrons have had to borrow extensively from other libraries, including Stevenson Library.

	Recommendations

· Review all library use statistics to ensure their usefulness in evaluating and improving services.

· Develop statistical measures for evaluating the usefulness of electronic resources.




INTERLIBRARY LOAN SERVICES

Lock Haven University’s interlibrary loan services provide standard interlibrary borrowing services to students, faculty, staff, and administration.  A daily campus mail shuttle, fax transmissions, and telephone and electronic transmission requests expedite intralibrary and interlibrary loan transactions between the Clearfield Campus and Stevenson libraries.  In 1995, an electronic interlibrary loan form was created, allowing any user to request an interlibrary loan from home, residence hall, or office via the Stevenson Library WebPage.

Cooperative relationships with agencies other than Stevenson Library include memberships in the following: 

· Online College Library Center (OCLC), the State System of Higher Education Libraries Council (SSHELCO)

· The Interlibrary Delivery Service of Pennsylvania

· The Susquehanna Library Cooperative

· Access Pennsylvania

· The Pennsylvania Union List of Serials

· LVIS (Libraries Very Interested In Sharing) 

· The Central Pennsylvania Health Sciences Library Association

· The National Library of Medicine’s DOCLINE

· Union Collection of Medical Periodicals (UCMP). 

The Clearfield Campus Library processes all DOCLINE requests, but currently does not have access to the OCLC interlibrary loan subsystem.

In  1997, through a special cooperative purchase agreement with selected SSHELCO libraries, Clearfield and Stevenson libraries purchased software and scanners and began the use of the ARIEL document delivery system for journal articles.  Other enhancements include a project through Stevenson Library which initiated special agreements to increase reciprocal partnerships, from 34 lending libraries to approximately 1500 lending libraries, as well as a new budget line for student requests that cannot be filled by reciprocal and/or cooperative agreements.

To further strengthen the library’s document delivery capabilities and support information transfer within the State System, a SSHE Project Grant was awarded to each of the 14 State System libraries to purchase a computer, laser printer, scanner, and an ARIEL 2.1 software upgrade.  The grant also included equipment installation and training.  Currently being explored is the creation of an ILL Direct Request link with the FirstSearch bibliographic database.

Analysis


Overall, Stevenson Library lends more of its resources than it borrows from others.  However, the Library’s net borrowing increased 244% over the past ten years, from 535 items in 1989-90 to 1842 items in 1998-99.  The increase is significant and it can be traced to the impact of newly acquired online citation databases, the two new graduate programs, and to educational outreach.  Also significant is the number of requests from Access PA (high school, public and special library requests), approximately 385 of which were filled during the 1998-99 academic year.

Consequently, Stevenson Library’s interlibrary loan department has become much more specialized and labor-intensive, and even further growth is anticipated since the Voyager information system allows students to conduct searches across all 14 System libraries and initiate their own interlibrary loan requests.

 REFERENCE ASSISTANCE

Stevenson Library reference librarians provide point-of-use instruction, personal assistance in conducting library research, and traditional reference assistance, including telephone reference service, 45 hours per week during the fall and spring semesters and 19 hours per week during the two summer sessions.  During hours when no librarian is scheduled at the reference desk, reference questions are referred from the circulation staff to any public services librarian in the building.  The Clearfield Campus Library provides reference services whenever the Clearfield Campus librarian is available.

Reference service has now expanded into nontraditional areas to support computer-based services.  Stevenson and Clearfield Libraries offer electronic information services via the Library WebPage, and regularly promote new resources by routing information to the University’s print and electronic bulletins, the student newspaper, and the LHUPnet faculty email reflector.   

Librarians also offer traditional mediated searches on DIALOG bibliographic and citation databases.  Although students and faculty may access the PILOT public access catalog and online databases electronically, they cannot send reference queries to a local reference email account, although this service is planned by the Electronic Resources Committee.  The Keystone Library Network’s Virtual Information Desk provides reference services via email and toll-free telephone calls during late evening hours and weekends.

Analysis

Surveys show that 28% of the 1994 respondents were “very satisfied” or “satisfied” with reference services (10% and 18%, respectively).  Respondents to the 1998 survey indicated that 64% were successful in using reference materials, 85% had a reference query successfully addressed, and 35% indicated a very high level of satisfaction with the library as a whole.  In the 1998 survey, “satisfaction with the Library” was not specifically defined as including reference services and was intended to mean more than just these services.

INSTRUCTION

For the past five years, instructional services include the following:

· orientation tours

· instructional sessions structured to address the information needs for specific courses and/or disciplines

· customized classes which focus on research strategies and critical-thinking skills

· classes which focus on Internet or specific electronic resources

The advent of an integrated, networked campus has created a complex, information-rich environment which has transformed the nature and mission of the instructional program, requiring that the Library Department not only include general library orientation, but also information literacy, which enables students to use and assess information resources.  
The University’s revised General Education curriculum will require that all students take two, three-credit IL designated courses that teach information literacy, including skills for searching, selecting, evaluating, and synthesizing information.  Librarians continue to advocate the inclusion of increasingly more sophisticated, integrated information literacy skills at successive points throughout the curriculum.

Teaching faculty requests for library instruction, as well as the integration of library instruction into individual courses, have increased.  In 1993-94, Library faculty held instruction sessions for 63 classes (1,329 students), while in 1996-97, the Library faculty made 101 presentations, serving approximately 2,062 persons.  From 1993 to 1997, class presentations increased 60%, and the number of students served increased 55%.  The Clearfield Campus librarian also regularly conducts instruction sessions for the Nursing Department and other teaching faculty.

As the revised General Education program is implemented, librarians expect to work collaboratively with classroom faculty in the development and assessment of class assignments that teach information literacy skills.

STAFFING

Professional Staff

The Director of Library Services is responsible for the administration of Lock Haven University libraries, reporting to the Vice President for Academic Affairs.  Stevenson Library’s professional staff was six FTE librarians for 1998-99.   Clearfield Campus Library staff consists of one FTE librarian, responsible for the collections, services, supplemental computing support, and library student employment for the Clearfield Campus.  Although this librarian is a full member of the Library Department, the Clearfield Campus Library is organizationally split from Stevenson Library.  Resource allocations, equipment needs, and student staffing are administered separately.

Library Department professional staff are faculty, receiving the same salary, voting rights, leave, tenure, and professional development benefits as the teaching faculty.  The Library Department Chairperson serves on the University Curriculum Committee, and librarians are active participants in University-wide standing committees.  However, some committees are restricted to a specific number of members from each of the two colleges, in addition to a number of at-large members.  Librarians interested in serving on these committees must run as at-large candidates since the Library Department is not affiliated with either college.  Four of the professional staff have second master’s degrees, while two are in the process of getting a second master’s degree.

Support Staff

The Stevenson Library has six highly qualified and skilled support staff members and numerous student assistants, while Clearfield Campus Library’s support staff is limited to student assistants only.   Maintaining essential services is difficult during busy periods, placing considerable strain on remaining personnel when a staff member is sick or has a personal emergency.

Analysis

The Association of College and Research Libraries (ACRL) recommends the number of librarians needed to provide service.  A comparison of Stevenson Library faculty numbers (six librarians) with the minimum standards as suggested by ACRL (seven librarians) qualifies it for a B rating.  Support staff comprise 43% of the library staff, while the ACRL recommends that no less than 65% of the library staff, not including the student assistants, be support staff.  

At the Clearfield Campus Library, the ACRL recommendation for numbers of professional librarians is equal to what we provide (one librarian:152 FTE students 1998-99).   However, according to the ACRL standard, Clearfield library personnel should include two support staff. 

Now that the University has extended its programs into distance education, both libraries must provide service to distance learners, leading to additional demands for interlibrary loan and document delivery services, reference assistance, and special instruction as required.

IMPROVEMENTS TO LIBRARY FACILITIES

In 1997 the University Foundation released Capital Campaign funds to commission a feasibility study for the renovation of the first floor of Stevenson Library.  In May of 1997, Gilbert Architects of Lancaster, Pennsylvania, presented a proposal to the University’s Foundation, administration, library faculty, and staff.   This project is currently awaiting a decision regarding its priority in the University’s capital improvement plan.  When completed, however, the refurbishment of the public areas of the first floor will more effectively accommodate student access to electronic resources, including not only new furniture for current computers, but also new network connections for laptop use.  A new instruction center will enhance the library’s ability to provide information literacy outreach, and physical plant problems, including lighting, noise, and seating, will also be corrected.  A new, more inviting foyer will provide a building directory and clear signs to direct library users, and the reference desk will be clearly distinguishable.

New facilities are soon to be under construction for the Clearfield Branch Campus.  The main building will include the library, which will contain reading/study areas, shelving, offices and work areas for staff, and a reference area with OPACs.

Analysis

Accommodating new technologies in Stevenson Library’s existing physical plant has proved challenging.  Since the 1994 Program Review, Stevenson Library has combined several service areas, removed the card catalog, and expanded the reference area to accommodate electronic information.  Persistent problems with lighting, noise, security, and the electrical and electronic network infra-structure on Stevenson Library’s first floor have necessitated short-term remediation, although planned renovation of the floor will solve the problems.  An ADA-compliant workstation is needed, and enclosed classroom space for library instruction is desired.  Demonstrations and hands-on sessions with the online catalog and specific electronic resources are held in the Library’s Computer Laboratory, although student demand for computer access, the room’s small size, and the number of computers (19), as well as competing demands for employee training sessions, have often caused scheduling conflicts. 

Conclusion 

Library services have changed significantly during the past ten years, with the addition of two automated systems, new branch library, major changes in personnel, new networked resources, new emphasis on library instruction, and a new liaison program.  Connecting students with the information they need, with a personal, hands-on approach, remains a priority.  Lock Haven University libraries must continue to invite students to venture beyond the classroom and the textbook to engage the recorded knowledge of their discipline and the world. 

LIBRARY TECHNICAL SERVICES

Mission

Stevenson Library’s Technical Services seeks to expertly acquire, catalog, and process library materials, offering efficient service to the library user.  In the age of electronic access, the operations of technical services continue to ensure accurate record keeping, timely renewal of contracts, preparation of new contracts, and prompt payment of invoices. 

Description

Technical services has kept pace with technological advances in operations.  As early as 1976, the bibliographic utility Ohio College Library Center went online, later replaced with the Online Computer Library Center (OCLC).  These utilities provided not only the means for resource sharing through interlibrary loan, but also access to Library of Congress bibliographic records for more accurate cataloging and classifying of materials, the first step towards an online catalog.

When the Library converted to an online system, the OCLC tapes were loaded into the Dynix Library System, forming the database for the automated catalog.  This database holds the bibliographic records of the Library’s holdings and is the foundation for the public access catalog, as well as the cataloging, serial, reserve, and circulation processes.  Stevenson Library has since migrated to the State System integrated system, Voyager. 

Acquisitions

Faculty librarians, in collaboration with the teaching faculty, must ensure that the needs of the curriculum are met without bias, while respecting intellectual freedom.  To this end, acquisition of new materials originates in the academic community.  Requests may be submitted via request cards, brief notes, reviews, brochures, and bibliographies, or submitted electronically using a form located on the library home page.  

All requests receive a complete bibliographic verification search to ensure the accuracy of the title information, while determining whether the title is available for purchase or redundant.  As funds are available, purchases are made, and the request card stays with the book through ordering, receiving, cataloging, and processing.  Requesters are notified, either when items are unavailable or are ready for circulation.  The Director of Library Services makes final decisions on purchases, with priority given to the support of new programs and courses. 

The selection of a vendor is based on the following criteria:  

· Best discount offered

· Expeditious filling of orders

· Prompt, efficient handling of problems.  

Electronic ordering has been used since 1987 beginning with one vendor, Baker & Taylor, which provided Stevenson Library with electronic ordering software.  Confirmation was immediate, and shipments arrived within a week, a great improvement over conventional mail.  Stevenson Library has since added other vendors to the electronic ordering list, and has plans to order directly from the vendor, review publications prior to ordering, and pay for purchases from the Acquisitions PC. 

The Acquisitions Department has experienced ad hoc automation over the past several years.  For the 14 years ending in 1999, the business operations of Lock Haven University used the College and University Financial System (CUFS) for purchases, processing library orders, vendor records, receipts, and invoices.  Acquisitions worked closely with budgeting and accounting offices in all aspects of library expenditures.  Since the automation of the catalog, Acquisitions has been responsible for establishing and maintaining reference and general collection serial records, in addition to maintaining serial records, as well as the following:

· Bibliographic verification of requested materials

· Ordering and receiving of materials

· Verification of shipments

· Approving invoices for payment and submitting them to the business office

· Keeping all records associated with the purchasing process

· Ordering and monitoring of general library and office supplies

Analysis

The College and University Financial System (CUFS), used for all business operations at Lock Haven University, negated the use of an acquisitions module in the library automation system since it would have required duplication of data entry.  With the implementation of the Voyager system, however, the use of the acquisitions module became necessary since it is the basis of all serial records, as well as purchasing data.  Since the 1998 fiscal year, business operations have also changed to a new financial system, CARS EdVanta.  The acquisitions technician, a member of the Financial System Committee, will explore all avenues for the development of an interface for the two databases.
Technical Services is also responsible for the two display windows on the south side of the building, available for use by recognized groups, clubs, classes, and organizations.  A use policy is posted on the Library’s home page.

Technical Services Staffing

Stevenson Library Technical Services, under supervision of the Director of Library Services, operates with a Library Technician in acquisitions and cataloging, and a Library Assistant I in processing.  The acquisitions technician also supervises other members of technical services, overseeing the area’s operations.  In addition, the Catalog/Reference Librarian maintains the shelf-list and the name, series, and subject authority control for the OPAC, resolving errors and discrepancies in the authority control files in the database and directing the activities of those student assistants assigned to shelf-list filing.  
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