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Executive Sumnary

Lock Haven University has conducted a comprehensivessetiy in light of the

Standards for Accreditation of the Middle States Commission on Higher Education. The
self-study process formally involved nearly 80 faculty, staff, and students. As aaksult
the selfstudy process, the university has a better understanditgymény strengths and
thechallenges that it faces. The sslfidy report demonstrates that the university
continues to meet the Standards for Accreditation.

Originally founded to t&in teachers, the university has for more than 130 years provided
students from central Pennsylvania with the opportunity for higher education. Most
students still pursue studies in professional fields that now include education, sport and
recreation, he#t sciences, nursing, criminal justice, business, communication, and social
work. The university is known for its initiatives in the use of technology (including its
student laptop requirement), diversity (including its study abroad program), and student
engagement (including community service and its annual Celebration of Scholarship).
The university retains its personal, sr@illege atmosphere, while providing a high

guality university education.

Mission: The universityOs mission statement articultdgairpose and values as an
institution of higher education. The statement provides a broad framework for the
universityOs planning and programs. The university began tiseusBlfprocess aware,
however, that the mission statement was due for revisidihan a new strategic plan
needed to be developed. One of the goals of thesgelf was to provide the data and
analysis for these revisions. The report identifies several ways in which the mission
statement should be improved. The report, along witarahaterials, is being reviewed
by the Strategic Planning Committee as it begins its work.

Integrity: The university represents itself accurately to prospective students and the
public, conducts its operations in accordance with ethical standards carakepr
appropriately for academic freedom. The slfdy process also identified several areas
for improvement: ensuring that information on academic programs is readily available,
establishing a policy on transfer of academic credit, and implementimdgtineed

central online repository for university policies.

Planning and ResourcesThe university has the resources necessary to achieve its
mission, as well as appropriate processes for planning and resource allocation. The
university has been well sevdy its previous strategic plan and is now in the process of
developing a new strategic plan. This plan must address the special challenges posed by
the economic downturn, as well as the lorigem trends of declining state support,
escalating costs, arhanging demographics. The university has already taken a number
of steps to address these challenges, but must continue to develop a comprehensive
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Vi EXECUTIVE SUMMARY

strategy to address systemic issues in its strategic plan. The university must also continue
recent initialves to increase transparency regarding financial deemgking.

Leadership, Governance, and Administration:The universityOs governing body has

the necessary authority to fulfill its responsibilitiBesponsibility forthe administration

of theuniversty rests with thegresident and the members of his administrative tddm®
university honors the tradition of shared governance through a network of institutional
committees and through consultation with the bargaining units that represent its faculty
ard staff. Howeverthe roles of various constituencies in governance are not clearly
defined in institutional documents. The report recommends that the university conduct a
thorough review of governance and administrative structures and practices it fight o
institutionOs recent growth and changing environment.

Students: The report provides evidence that the university admits and retains students

with appropriate interests, goals, and skills, and provides these students with services that
support their gccess. Over the past ten years, the university has seen significant growth

in enrollment of both undergraduate and graduate students, at both its main and Clearfield
campuses. The universityOs recent participation in the Foundations of Excellence program
of the Policy Center on the First Year of College identified a number of positive steps

that the university can take to improve student success; thets@yf recommends that

these findings be used to improve persistence and graduation rates.

Faculty: The university attracts and retains a qualified faculty. The faculty is responsible
for planning and supporting the universityOs educational programs. The university has
supported a wide range of professional development opportunities for faculty; as
financial constraints may make it difficult to continue some of these programs, the
university will need to establish means for evaluating their effectiveness.

Educational Programs: The university offers quality educational programs that prepare
students for peonal and professional success. The university identifies student learning
outcomes for its programs. It has established processesnthat that educational
programs are of the intended quality, whether offered in traditional classroom settings,
online,or through experiential learning, study abroad, service learning, or partner
institutions. Still, the university must continue to strengthen processes for assessing and
improving student learning.

General Education: The university offers a comprehensivengral education

curriculum designed to ensure that students acquire and demonstrate leokge
proficiency in basic skills and general knowledge. The university has developed learning
outcomes for its general education program and is implementini@it$qr assessing
student learning in general education. The university must continue to address the need
for sufficient seats in general education courses, especially for those courses teaching
foundational skills. The seltudy recommends that the unisi¢y establish daculty-

driven process for ongoing review and improvement of general education

AssessmentThe university has made steady progress in assessing student learning
outcomes and developing its plan for assessing general education. Soraepriogve

highly developed plans and have used results from assessment to make documented
improvements in student learning; other programs are still implementing their assessment
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EXECUTIVE SUMMARY vii

plans. The university must better link learning outcomes to its mission aied mo
effectively utilize assessment results in institutional planning and decisions regarding
resource allocation. The university must also develamapcehensive progna of
institutional assessment

The report demonstrates that Lock Haven University aekiexcellence in its

educational and other programs and meets the Standards for Accreditation of the Middle
States Commission on Higher Education. The report also includes recommendations that
will help the university continue to improve its operationd &g educational programs.

The university respectfully requests that the Commission reaffirm the universityOs
accreditation.
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those on distance education and transfer of credit.
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January 5, 2010

(Chief Ex’egltive Officer)V (Date)
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&6f Trustees dr Directors) (Date)
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Introduction

Lock Haven University has prepared this slidy report as a part of its application for
reaffirmation of accreditation by the Middle States Commission on Higher Education,
with a campus visit schedad for February 224, 2010. The university has been
accredited by Middle States since 1949. Its laststatly and comprehensive visit were
completed in 19922000, with a Periodic Review Report submitted in 2005.

Mission and Context

Lock Haven Universyt was founded in 1870 to train teachers for the Commonwealth
and, in 1982, became part of the Pennsylvania State System of Higher Education
(PASSHE). Today, the university continues over a century of excellence in preparing
students for personal and prafEsal success.

The town of Lock Haven is located on the Susquehanna River in the scenic mountains of
central Pennsylvanidt boasts a vital downtown with trdé@ed streets and beautiful

Victorian homes in a safe and quiet environment. Just minutedriterstate 80, the
university is less than an hour from State College and Williamsport, and only four hours
from New York, Philadelphia, Washington, and Pittsburgh. The Clearfield campus, an
hour to the west, offers selected programs for traditional andraditional students.

Lock HavenUniversityfills a unique role in the educational landscape of central
Pennsylvania. Only two PASSHE universities (Mansfield and Bloomsburg) are within a
90-mile driving radius. There are only two community colleges noith80 and none

within two hours or above an arc stretching from WitBesre, Reading, Harrisburg,
Johnstown, and Butler. This context creates both opportunities and challenges.

¥ Over half of students come from central Pennsylvanicoaedjuartefrom
southeast or northeast PennsylvaAimost half of entering students identify the
universityOs locatigioth itsdistancerom homeand small town setting)s an
important reason for attending LHU.

¥ The absence afearbycommunity college$mits the uriversityOs ability to attract
transfer students and suggests saaving the educational needstio¢ region
may involve the niversity in a greater degree of remedial education.

¥ The percentage of high school students from ceReahsylvaniavho planto
enroll in postsecondary educatigrower (as low as 50% in some counties) than
in other parts of the statAs many aswo-thirds ofstudentsome from families
in which neither parent completed a bach@lalegree, half from families in

! Based a August 2004 and 2005 surveys of enrolling freshmen. Over half of prospective students and
their parents at an October 2006 open house likewise indicated the importance of location in their choice of
a school. Other prominent factors in both surveys wizes academic programs, and cost.
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INTRODUCTION

which neithemparent completedny degree, and orhird from families in which
neither parenattended collegé

The number of Pennsylvania high school graduates is expected to decline by 10%
over the next decadayith declines of more than 20% in much of the univgés
historic service are®.

The universityOs chief Ocompetition® comes from other PASSHE schools and
other stateelated institutions.

Lock Haven University is a Carnegie MasterOs S institution with an enrollment of 5,266
(4,988 undergraduate, 278 grath)aand FTE of 4,922 (4,708 undergraduate, 214
graduatef.

¥

¥

¥

The student population is 43% male &Yd6 female 7% AfricanrAmerican, 2%
Hispanic, 1% Asian, 2%onresident alien88% Caucasiarslightly over 10% of
students come fror23 otherstates and 36tler countries

About onethird of students report family incomes above $75,000 and over one
quarter report family incomes below $40,000. Roughly 30% of entering students
qualify for Pell Grants.

The university admits 74% of applicants. Entering studéalis2007) had an
averagehigh school GPAof 3.1and SAT 0f945 (ritical reading andnath only).
Secondyearpersistence (70.3%) and feand sixyear graduation rates (29%
and 51%) are comparable to national averages for similar institutions.

78% of ull-time freshmen receive aahd 89% of all students receive aid.

The university seeks to combine a substantial liberal arts curriculum with strong
professional ppgrams.

¥

¥

¥
¥

Nearly seventy percent of graduates earn degrees in fields identified by PASSHE
ashigh-need: education (26%), travel and leisure (15%), healthcare and biological
sciences (15%), security (11%), and computers (2%).

The most popular majors (by graduates)aiminal justice(10%), elementary
education(9%), businesg6%o), health and phsical educatiorf6%o), recreation
management6%), health science%), nursing(5%), psychology(4%), sport
administration(4%), communication medi&%), andsocial work(4%).

About 30% of entering students enraiitially as Exploratory Studies majors.

Each year the university awards approximately I88¢helo, nearly 100

associat®, and over 100nastef degrees.

2 Data from fall 2006 FAFSAl 2004 CIRR and fall 2005 NSSEyww.lhup.edu/ir/surveys.htm
3 Knocking at the College Door (WICHE, 2008), 102www.wiche.edu/pub/11556

* Pennsylvania high school graduatesiw.lhup.edu/middlestates/docs_students/
StudentTrends_PDE.ppt

> A summer 2008urvey of accepted students who enrolled at other institutions found that 36% chose
another PASSHE school and another 16% chose arstated institution (i.e., Penn State, Temple, or
Lincoln Universities, or the University of Pittsburgh). The remairth@se from 50 other Pennsylvania
schools and 60 odf-state institutions.

® Key Statistics: www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf
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INTRODUCTION 3

¥ Within six months of graduatiod®6% percenof students aremployed, in the
military, or pursuing further educatio@7% of those employkare working in
their chosen field5.

Faculty describe themselves and the university as committed to undergraduate teaching.
Courses are taught by faculty members, not graduate students or teaching assistants

¥ Over 80% of fulltime faculty hold earned dtarates (compared with 61% in fall
1998) and 12% represent ethnic minorities (little changed over the decade).

¥ The average undergraduate course enrolls 27 students.

¥ The studentaculty ratio is 18:1.

In recent years, the university has sought to develag tthistinctive strengths:

¥ Technology: the StudeffiechnologyEnhancement Program (STEP) requires all
students entering in or after fall 2007 to have a laptop computer. Classrooms are
equipped with wireless access @MARTBoards

¥ Global perspective: orethan 20 students study abroad each year and over 120
international students enrich the campJsw faculty participate each year in a
weeklong internationalization workshop at a partner institution in another
country®

¥ Student engagement: the universiigls to engage students in active learning
through required Oexternal experiencesO for all gradnéesships and field
experience, serviekearning anda substantial and growing program of
undergraduate research.

The decade since the last accreditatieview has been one of substantial change.

¥ Enrollment increased 40% (head count and FTE). Head count increased on the
main campus from 3,413 to 4,602, at Clearfield from 220 to 386, and in graduate
programs from 85 to 278.

¥ Full-time faculty increased726 (from 208 to 264 headcount), as did full and-part
time administration and support staff (from 275 to 349 headcbunt).

¥ The annual Educational and General budget has increased from $37 million to
$62 million.™

¥ In 2004, Dr. Keith Miller became the univigy®s 13th president. There also have
been changes in senior leadership in academic affairs and business areas.

¥ New facilities include the Health Professions Building, the Durrwachter Alumni
Conference Center, the Student Recreation Center, and the €l¢e@tassroom
Building. The university expanded the Bentley Dining Hall. It also acquired and is
in the process of renovating the old Lock Haven High School (East Campus).

As the university looks toward the future, it shares a number of serious challatiges
other public institutions of higher education.

" Annual Followup Suwey (2007):www.lhup.edu/career/FollowUpSurveys/2007 ExecutiveSummary.pdf
& Not offered in 20089 due to financial considerations.

® Key Statistics, 3: www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf

10 Key Statistics, 18, 21:.www.lhup.edu/middlestates/dcs_data/KeyStatisticsL HU. pdf

1 Key Statistics, 24:www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf
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4 INTRODUCTION

¥ State support has declined significantly, making the university much more-uition
dependent?

¥ Costs for salaries, benefits, and energy are increasing faster than revenues. These
are also rising faster dn the consumer price index, which has become a de facto
benchmark for appropriation and tuition increaSes.

¥ The number of high school graduates is expected to decline significantly over the
next decade.

¥ Demands for greater accountability, particularlgtadent learning, require
development of new processes and skills.

The Self-Study Process

The university began preparing for the sstlidy process in the fall of 2007 with the
appointment of Drs. Jim Meek, Lyn Reitz, and Rick Schulze aeaos. Dr. Mek
attended the November 2007 S8tuudy Institute and reported back to the otheclzairs
(who had been unable to attend). All three (with other university representatives)
attended the December 2007 Middle States Annual Conference.

Following these origiations to Middle States and expectations for thestatfy process,
began to form the remainder of the Steering Committee. The Steering Committee was
completed in early September 2008 and immediately began finalizing the design for the
self-study and geihg the working groups engaged with their research.

A website has been established to support and share information about sedseff

Goals
The university hopes to use the sdlfidy to address the following needs.

1. Provide the basis for developmeiitioe universit@® next comprehensive
strategic plan. In particular, the university seeks to use thstsely process to
address critical issues in enrollment management as part of its planning process.

2. ldentify key benchmarks and performance standardsiide planning and
evaluationln order to do so, the university also hopes to identify both peer and
aspirational peer schools that it can use to set appropriate goals and to learn best
practices that will help it to achieve those goals.

3. Strengthen assement of educational programs, especially general education.

4. Document the universi compliance with Middle States Standards for
Accreditation and secure reaffirmation of its accreditation.

Organization

The Steering Committee has chosen to do a compselgeselstudy. While thegoals
outlined above might suggest that that a selected topics or special emphasigigelf
would be appropriate, the Steering Committee concluded that it could not adequately

12 Key Statistics, 23:www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf
13 Key Statistics, 24:www.lhup.edu/middlestates/docs_data/KeyStatisticsL Hdf.
14 Websitewww.lhup.edu/MS2010
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INTRODUCTION 5

meet the requirements for early document revievany case, the Steering Committee
believes that these goals will be thoroughly and helpfully addressed through the
comprehensive seftudy format.

The Steering Committee has established the following outline for thetadif process
and final report. The report will also include a brief introduction and a summary of
recommendations.)

1. Standards 1, 6 Mission, Goals, Integrity

2. Standards 2, 3 Planning and Resources

3. Standards 4,5 LeadershipGovernanceand Administration

4. Standards 8, 9 Students

5. StandardlO Faculty

6. Standardl1l, 13  Educational Programs and Related Activities
7. Standard 12 General Education

8.

Standards 7, 14  Assessment

The Steering Committee formed working groups for each of these areas; two existing
university committees agreed to serve askimgr groups (the Finance Committee for the
chapter on Planning and Resources, and the Enroliment Management Committee for the
chapter on Students). A roster of working group members is included as Appendix D.

Working groups were tasked to explore the@aarin light of stated university goals, best
practices, and Middle States Standards for Accreditation. They were asked to prepare
analyses that advocated honestly for the university (while recognizing challenges and
areas needing improvement) and thatenamalytical and evidendssed, forward

looking, and concise. The Steering Committee urged that groups focus on using
information that is already available rather than conducting special surveys and other
research projects solely for the purpose of thfestady.

Timetable

Fall 2008 Steering Committedevelops sefstudy desigrand brms working
groups

Spring 2009  Working groups prepare chapters of report

Summer 2009 Steering Committee chairs edit chapters into a single document

August 2009 Steering Comnttee unveils draft repotb the campus and trustees

Fall 2009 Steering Committeseekdeedbackand finalizes report

February 2010 University hosts visiting team

June 2010 Commission acts on team report and unive@igccreditation
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Chapter 1.
Mission, Goals Integrity (Standards 1, §

Standard 1: Mission and Goals

The institution® mission clearly defines its purpose within the context of higher
education and indicates who the institution serves and what it intends to
accomplish. The institution® stated goals, consistent with the aspirations and
expectations of higher education, clearly specify how the institution will fulfill its
mission. The mission and goals are developed and recognized by the institution
with the participation of its members and its governing body and are used to
develop and shape its programs and practices and to evaluate its effectiveness.

Standard 6: Integrity

In the conduct of its programs and activities involving the public and the
constituencies it serves, the institution demonstrates adherence to ethical
standards and its own stated policies, providing support for academic and
intellectual freedom.

Lock Haven University has a stated mission that defines its purpose and values as an
institution of higher education. The university damtrates adherence to ethical
principles and to its own stated policies as it seeks to carry out its mission.

1.1. Mission and Goals

Lock Haven University has a publicly stated mission that articulates its purpose and
values as an institution of higher edueat This statement was developed with broad
representation from within the university.

The universityOs mission statement was developed during th@ @i® academic year

by the PresidentOs Commission on Strategic Planning, whose-totentyembers
included faculty, staff, administrators, and students from the main and Clearfield
campuses$.As part of its preparation for developing the strategic plan, the commission
developed the following statements of the universityOs mission, values, vision, and
overaching goalg.

MISSION

Who We Are

¥  One of fourteen public universities of The Pennsylvania State System of Higher Education

¥  An affordable, comprehensive educational institution of modest size with an international
dimension

11 For details, seeww.lhup.edu/planning@ndassessment/planning/documsBtrategicPlan2003.pdf
The previous (1995) mission and goals can be foumdhat.lhup.edu/MD_report/chP.doc
2 Mission, Vision, and Goalsvww.lhup.edu/planning@ndassessment/Mission/LHUMission.htm
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¥ A learning community profoundlgledicated to the positive development of students from
diverse backgrounds

What We Do

¥  Provide students with an effective liberal arts education to increase their skills and knowledge
¥ Ensure the development, acquisition, and application of knowledgedgnds and faculty

¥ Prepare students for productive careers, especially through focused programs

¥ Challenge students to exercise personal and civic responsibility and to participate in public

service

Respond to the societal and economic needs of the Comeadth through continuous
program development

¥  Enrich students and the community culturally

¥ Provide for multicultural experiences

w

What We Expect

¥ Excellence in all University programs

¥  Alumni who are knowledgeable and skilled at levels that satisfy tagjrective social and
economic aspirations

¥  Alumni who are responsible and productive citizens

What We Value

Excellent teaching that effects deep learning

Knowledge and its production

A culture of learning that is both caring and challenging, supmoaind rigorous

Truth expressed with civility

The intellectual, moral, and social virtues of people from diverse backgrounds and
persuasions

Access of students to faculty through small classes, productive advising, and optimum
resources

Freedom and thleabit of acting responsibly as a free person

Clarity and precision of thought and its expression

Individual and institutional self knowledge

Collegial relationships and shared governance

w K K K K K

K K K K

VISION STATEMENT

From a legacy of preparing teachers for the Comwealti public schools, Lock Haven

University is in the process of expanding its mission to respond to evolving workforce needs. The
previous five years have brought additions to liberal arts and professional programs on both
campuses, and we anticipalet trend to continue. We envision modest and gradual growth of the
undergraduate, ecampus programs, but much steeper growth in demands for access to graduate,
continuing, and distance education programs.

We will need to make difficult choices to stegmpetitive, while retaining our core identity as an
institution. Encouraging positive yet sustainable growth will be a challenge for the university over
the next five to ten years, including the need for significant addition to and upgrading of physical
facilities and technological infrastructure. We will be seeking more national recognition of quality
academic programs in the form of accreditation, as well as building upon the relationships and
partnerships we have at the local and international leveks. Bese five years the entire campus
community will be engaged in finding the resources needed to build on our strengths and to reach
our goals.

OVERARCHING GOALS

¥ Improve the quality of our academic programs
¥ Maintain modest and manageable growth in aosd programs
¥ Provide a living/learning environment that facilitates intellectual and personal growth
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¥ Foster a more diverse campus community

¥  Contribute to the further development of the State System of Higher Education

¥ Establish comprehensive and intaiggd mechanisms for assessment, planning, and continuous
improvement

¥ Use resources efficiently and effectively

¥ Develop additional external resources

Although the university does not appear to have a stated process for review of the

mission and goalshe universityOs interim strategic plaet the goal of revising the

mission and developing a new strategic plan no later than December 2010. A new
Strategic Planning Committee has been formed to lead this process. It is expected to draw
on the findings ofthis selfstudy and the work of other committees and task forces

(including Foundations of Excellence) as it develops a broadly participative process for
revising the mission and developing the new strategic plan.

1.1.1. Mission

The current mission statementsian, and goals are quite broad. There is much that
would apply to any institution of higher education and little that distinguishes the
university from other schools or sets a clear direction for the universityOs future.

The mission statement does notntiy specifically whom the university intends to
serve. The university has historically served primarily students from central
Pennsylvania, many of whom have been4ysheration college students. If these
students are to continue to be a focus of theausity, this should be explicitly stated in
the mission, with some indication of the programs and resources (academic and
otherwise) that the university expects to provide in order to help these students to be
successful. In this way a revised missitatesment would provide more specific direction
for admissions and support programs.

The breadth of the mission statement means that a great many programs and decisions
can find support in it. A broad statement provides considerable flexibility, but mutles o
few alternatives and provides limited direction for institutional decisaRing.

It is not clear that the mission always drives major decisions. The mission does not
appear to be cited consistently when important decisions are made (e.g., adding or
terminating academic programs, turfing athletic fields, or adding or eliminating faculty
positions). A review of the universityOs website found that a number of administrative
units have publicly stated missions, including facilifiésiman resourcesatHetics? the
registrarOs officeand the library, although these do not always connect in evident ways
with the universityOs mission. Few academic programs have mission statements on the

3 Interim Planwww.lhup.edu/planningnd-assessment/planningfdaments/InterimStrategicPlan.pdf
4 Facilities:www.lhup.edu/facilities/Working/our_vision our%20mission%2012.18.08.htm

5 Human Resourcesmww.lhup.edu/hr/mission.htm

® Department of Athleticsyww.lhup.edu/deptofathletics/missionstatement)htm

" RegistrarOs Officesww.lhup.edu/academic/acad_affairs

8 Library: www.lhup.edu/Library/staffonly/mission.pdf
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10 CHAPTER1: MISSION ANDINTEGRITY

website and not all of those are easy to fidter reviewing prgrams® annual reports

and fiveyear program reviews, a salfudy working group found little evidence that
academic programs and departments use the current mission statement to guide decision
making and planning processes.

Although the current statemeastbroad, there appear to be significant priorities and
decisions that are not supported by it. For example, while the 1998s#yfindicated

that Qi 1974,LHU received a special mission to spearhead international programming

for the Commonwealt® international study is not explicitly mentioned. Technology

has become a significant emphasis, leading to SMARTBoards in classrooms, the campus
wireless network, online learning resources, and the STEP laptop initiative, but
technology are not included. Intellegiate athletics programs represent a substantial
investment, but are not mentioned. The point is not whether any of these are appropriate
or inappropriate, but simply that there appears to be a lack of agreement between the
stated mission and sometaa priorities.

The university should expedite its planned revision of the mission statement. The revised
statement should seek to focus the universityOs direction and resources, particularly in
light of present financial and demographic challenges. @%ised statement should help
distinguish the university from other schools, particularly in PASSHE. Potential areas of
emphasis include student and faculty learning, education and healthcare professions,
experiential learning, internships, internationabigts, andhe integration of students

into the LHU communityThe revised mission should also clearly embrace President
MillerOs focus on technology, diversity, and student engagement.

Recommendation 1.1

Develop a revised statement of the univef8itpission that will better
focus institutional energies and resources and facilitate planning and
decisionmaking.

1.1.2. Goals
The 2002 mission statement included eight overarching goals for the university:

¥ Improve the quality of our academic programs

¥ Maintain modesand manageable growth in academic programs

¥ Provide a living/learning environment that facilitates intellectual and personal
growth

¥ Foster a more diverse campus community

¥ Contribute to the further development of the State System of Higher Education

¥ Edablish comprehensive and integrated mechanisms for assessment, planning,
and continuous improvement

¥ Use resources efficiently and effectively

° Programs with statements include Health and Physical Edndatiww.lhup.edu/heap/!ncatere.hym
Athletic Training (vww.lhup.edu/health science/athletictraining/studdatmission.htm) and Recreation
Managementwww.lhup.edu/recreation/newsite/missionandgoals)htm

10 SeltStudy Report (1999), 2vww.lhup.edu/MD_report/chi.doc
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¥ Develop additional external resources

These goals have provided the structure for the strategic plan, amatedigtPlan

Progress Reporfs,and annual reports to PASSHE (Narrative Assessment Summary and
University Performance Plafj.These reports provide evidence that the university is
achieving its mission.

Like the universitg® mission statement, these goaie quite general. As a result, many
activities can be seen as contributing toward their achievement, but the extent to which
the activities were consciously undertaken to achieve the goals is uAdesthe case

with the universityOs mission statemmamumber of important emphases (e.g.,
technology, international studies, faculty and student scholarly activity, experiential
learning) do not appear to be included in the goals.

Review of the goals in light of Middle Staf@xpectations indicates thaniversity goals

must include outcomes for student learning and other areas of institutional improvement
that are clearly observable and capable of being ass€sHeel interim strategic plan has
begun to include goals that have measurable outcomes.

As the university revises its mission, it must also revise its overall goals. The revised
goals should assist the university in distinguishing itself from other schools, provide clear
direction for decisions concerning programs and resources, include enmargphgses

and priorities, and be clearly expressed in terms of observable outcomes.

Once the mission and goals have been revised, the university must take steps to ensure
that the mission clearly drives the universityOs programs, degisking, and resoae
allocation. Specifically, the university must ensure that the mission and goals are
disseminated to all members of the university community and must develop a system of
accountability in which programs and departments clearly incorporate the revisezhmis
and goals into their own missions and plans.

1.2. Integrity

Lock Haven University demonstrates adherence to ethical principles and to its own stated
policies as it seeks to carry out its mission. It represents itself fairly and accurately to
prospective tidents and the public, conducts its operations in accordance with ethical
standards and its own stated policies, provides appropriately for academic freedom and
protection of academic property, and reports accurate information as required by external
entities.

1 Strategic Plan Progress Repowtsvw.lhup.edu/plannin@nd-assessment/planning/planning.htm

2 Narrative Assessment Reportsvw.lhup.edu/middlestates/documents.htm#Reports

13 OEducational goals should be stated in terms of the outcomes they seek to achieve (e.g., the academic and
personal changes and/or competesthe institution seeks to foster in its students). Institutional goals are

also best expressed in observable terms to ensure that they are capable of being evaluated through
institutional assessment . . . .O MSCHBEgracteristics of Excellence in Higher Education (2009), 2.
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1.2.1. Academic Information

The university represents itself accurately in information provided to new and
prospective students. Information about student demographics, admitted students,
persistence rates, graduation rates, etc. is readily availablepfzatyi in the universityOs
VSA profile** to which there is a link from the admissions home pgagée university

posts information on recent graduatesO success in securing employment on the Career
Services websité and some programs post information oadyratesO employment on
department websites. The university has not publicized other data on student learning
outcomes in any consistent format.

The university publishes its catalog onliié&he last printed catalog was prepared in
2003 (dated 20086). Theuniversity has not archived electronic copies of the catalog as
policies or requirements have been updated.

Recommendation 1.2
Develop and implement a system for archiving and maintaining publi¢
access to each yearOs academic catalog.

The university seekto ensure that sufficient required and elective courses are offered for
students to complete their course of study within the published length of time for their
program. When students are unable to register for a needed course, the university may
(rarely) waive the requirement, permit a substitution, or allow students to take the course
by individualized instruction. Over the past four years (2005hrough 20089) there

have been an average of 143 enroliments in individualized instruction (0.24% of an
average of 59,000 enrollments); over -@parter of these were related to the initiation of

a new program in music education (as already enrolled music majors sought to change
into this program). The university estimates that there are a comparable mimber
substitutions; perhaps the most common are substitutions for one of the required liberal
arts seminars for B.A. studerfOf course, not all substitutions or instances of
individualized instruction result from the universityOs failure to offer coirsesmely

way; some result from students not registering or not passing courses when offered.) As
noted in chapter 7 (General Education), the university has struggled to offer sufficient
sections of courses that meet the general education requirenspeerh, with the result

that few students are able to take this course until their junior or senior year.

1.2.2. Policies and Procedures

The university seeks to communicate policies, expectations, and essential information
clearly to faculty, staff, and studeninformation for the whole university community is
shared via the website and email. Information about emergencies and inclement weather
is available on the website, through a recorded phone message, and the emergency alert

14 V/SA profile: www.collegeportraits.org/PA/LHU

15 Admissions home pagemww.lhup.edu/admissions.htm

16 Career Services Followp Surveywww.lhup.edu/career/FollowUpSurveys/FollowUpSurveys.htm
7 University catalogwww.lhup.edu/catalog

18 Liberal Arts Serimars (B.A.):www.lhup.edu/catalog/arts&science.htm#Liberal_Arts_Seminars
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systent’ Faculty, staff, andtadents are encouraged to register for emergency
notifications via text and emdi.Information about special alerts is available on the
public safety websit&' as well as general information about campus safety (including the
universityDs OEmergency RaspoGuidety). Information about HIN1 flu has been

posted on the regular alert page on the public safety wébsite.

The university seeks to foster a climate of respect for others. There has recently been
concern from some faculty and students about disreigtivdent behavior in the
classroom and some faculty believe that behavioral expectations for students are not
sufficiently enforced. A committee from the local chapter of the Association of
Pennsylvania College and University Faculties (APSCUF) and the$tOs Office have
been in discussions of a draft code of student conduct for the classroom.

Expectations for and resources available to students are clearly set fortlzinithe
Handbook, which is provided to students as they move into residencedrallis

available to all students in the bookstore and online. The universityOs various programs
communicate information to affected students: coaches review university and NCAA
requirements with all student athletes at the beginning of their seasorah{tels must

sign a document certifying that they have received this information); students in
programs such as education and athletic training also attend meetings at which policies
and requirements are reviewed.

The university provides extensive infioation for faculty and staff through the Human
Resources websifé,ncluding a directory of policies and procedutfe$he university

regularly holds orientations for new staff and publishes the OEmployee HandbookO on the
website2® The university also holdsn extensive orientation for new faculty each

semester, where faculty receive the OEmployee Handbook,O an Olnformation A to Z
Handbook,& and other informatiof® University Days professional development

sessions before each semester include updates tersmatch as (illustrated from August

2009 offerings) recent righio-know legislation, PASSHE technology transfer policies,

and new procedures for requisitions. Other information is communicated regularly

through email and staff meetings within each area.

The university has lacked a comprehensive directory of university policies. In 2008, the
provost initiated a review of institutional policgaking. A directory of all universit
policies has been prepared, with responsibility located in the Office &frésident’

9 Emergency and weather informationww.lhup.edu/LHU/inclement.htm

2 Emergency Message signupwvw.lhup.edu/e2campus

2 pyblic Safety alertsyww.lhup.edu/publicsafety/alert.htrSee alsohttp:/Ihucontinuity.blogspot.com
2 Emergency Response Guigeyw.lhup.edu/publicsafety/images/emergemegponse%20guédpdt
2 public Safety alertsyww.lhup.edu/publicsafety/alert.htm

2 HR websitewww.lhup.edu/hr

% policies and proceduresww.lhup.edu/HR/pol_proceed.htm

% Employee Handbookyww.lhup.edu/hr/forms/Employee%20Handbook%20rev6.pdf

27 Available in hard copy.

28 New faculty orentationwww.lhup.edu/middlestates/docs_faculty/NewFacultyAgenda2009.doc
2 policy websitewww.lhup.edu/policies
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Lock Haven University supports academic freedom and protects intellectual property.
Academic freedom of faculty is protected by the Collective Bargaining Agreement
(CBA).* Universities are permitted to have local policies, but LHU simplpys

system policy. Within the last three years, no faculty member at LHU has filed a
grievance alleging a violation of Article 2 of the APSCUF CBA. StudentsO academic
freedom is protected by the Student HandbBdkhere have been no student grievances
alleging violation of academic freedom in the past two years. The intellectual property
rights of faculty are defined in Article 39 of the APSCUF CBA.

All managers, academic department chairs, coaches, and other staff involved in
disbursing funds must subnaihnually a Statement of Financial Interests form (from the
State Ethics Commissiofij Compliance is monitored by Human Resources.

1.2.3. Grievances

Information about grievance procedures is available to students, faculty, and staff via
handbooks, collective bargéng agreements, or various websites. Information about
grievances for different constituencies is maintained separately, making it difficult to get
an overall picture for the university. Nevertheless, relatively few grievances are filed,
indicating thathe university generally deals appropriately with issues as they arise. The
number of faculty and staff who have worked at LHU for a long time suggests that they
are reasonably satisfied with the overall work environment.

During the 2008 calendar yedive contract interpretation grievances were filed on
behalf of APSCUF employeé&$Two employeesllegal thatmanagementasfailed to
maintain proper academic climatiscussions were ongoing at the time of writing.

During the 2007 and 2008 calendar yeéiv® policy contract interpretation grievances
and four individual classification review requests were filed on behalf of SCUPA
employees® A review of summaries of these cases reveals no apparent patterns.

During this same time periodne contract irgrpretation grievance was files behalf of
SPFPA employee®garding the awarding of overtr’

During the 2008 calendar year, eight grievances were filed on behalf of AFSCME
represented employe&<0f these, sixconcerned jolzlassification, oneoncerredthe
suspension of an employee, and oarcernedassignment of overtim@f the six

30 APSCUF CBA:www.passhe.edu/executive/HR/Documents/APSCUF%20Aqr%2062007.pdf

3L Student Handbook , Preamble to OStatement of Student Rights and Responsibilities:O
www.lhup.edu/studertandbook

32 APSCUF CBAwww.passhe.edu/executive/HR/Documents/APSCUF%20Aqr%2062007.pdf

¥ State Ethics Commission Statement of Financial Interests Form:
www.passhe.edu/executive/HR/Documents/Statement%200f%20Financial%20Interest%20Form. pdf
% Faculty proceduresvww.passhe.edu/executive/HR/Documents/APSCUF%20Agr%2062007.pdf
coaches proceduresww.passhe.edu/executive/HR/Documents/ COACHE S%20Agr%2020Mmaf

35 SCUPA proceduresyww.passhe.edu/executive/HR/labor/Documents/S&P007%2011.pdf

36 SPFPA proceduresiww.passhe.edu/executive/HR/labor/Documents/SCUPA%2007%2011.pdf
37 AFSCME proceduresyww.passhe.edu/executive/HR/Documents/Agreement%20Final.pdf
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classification grievancesne was upheld, two were subsequently withdrawn by
AFSCME, and two were denied. The two contract interpretation grievances were denied.

No single policy addresses all student grievances. Specific policies include sexual
harassment alcohol and drug use, academic honésand student employmeftt.

Where specific policies are lacking, the university follows the model ajrtue appeal

policy found in theStudent Handbook. There is no stated grievance process for students
concerned with injustice in the classroom; students may discuss concerns with the
instructor, then the department chair, and the dean. During the past few years, there have
bea three or fewer formal grade appeals, formal sexual harassment complaints, and
cheating or classroom behavioral issues each year.

1.2.4. External Entities

The university provides accurate factual information as required by external entities.
These include the Mdle States Commission on Higher Education (Institutional
Profile*), PASSHE (various statistical and financial reports, Narrative Assessment
Summary), Pennsylvania Department of Education (through PASSHE), the Joint State
Government Commission (Snyder Ref), IPEDS? and the Common Data Sét.

The university seeks necessary approvals before initiating changes (mission, programs,
locations, etc.). These include, as appropriate, PASSHE, the Pennsylvania Department of
Education, the Middle States CommissionHigher Education, and any relevant

specialized accrediting bodies. For example, the planned expansion of the physician
assistant program to two new locations has been approved Agdfrezlitation Review
Commission of Education for the Physician Assis{&RC-PA) and submitted to

Middle States for approvAf.

1.3. Conclusion

Lock Haven University has a stated mission that defines its purpose and values as an
institution of higher education. This statement was developed in 2002 through a broadly
participative pocess. While its breadth makes it easy for programs to connect their
activities to the mission, it is not clear that the mission distinguishes Lock Haven
University from other universities or focuses its energies and resources. This lack of
clarity, alongwith the emergence of new emphases in the presidentOs vision for the
university, indicate that a revision of the mission is in order.

388 Sexual harassmerftmergency Response Guide, 22 (vww.lhup.edu/pulicsafety/images/emergency
response%20guide.gdindStudent Handbook, 75 (alsonww.lhup.edu/studertandbook.

39 Student Handbook, 62-73: www.lhup.edi/studenthandbook

“0 Student employmentvww.lhup.edu/HR/policies/Student%20Employment/
STUDENT%20EMPLOYMENT%20AT%20LHU%20Final.pdf

“! Links to all of these materials are availablevatw.lhup.edu/middlestates/documents.htm#Data
“2|PEDS datawww.lhup.edu/ir/survey$PEDS.htm

3 Common Data Setvww.lhup.edu/ir/surveys/cds.htm

*4 Change requestyww.lhup.edu/middlestatesfocs_reports/LockHavenSubstChg090909.pdf
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The evidence presented indicates that the university represents itself fairly and accurately
to prospective students atlte public, conducts its operations in accordance with ethical
standards and its own stated policies, provides appropriately for academic freedom and
protection of academic property, and reports accurate information as required by external
entities. The oiversity needs to develop a system for archiving and maintaining public
access to each yearOs academic catalog and follow through on its recent initiative in
developing a single source of information on university policies.
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Chapter 2.
Planning and ResourcegStandards 2, 3

Standard 2: Planning, Resource Allocation, and Institutional Renewal

An institution conducts ongoing planning and resource allocation based on its
mission and goals, develops objectives to achieve them, and utilizes the results
of its assessment activities for institutional renewal. Implementation and
subsequent evaluation of the success of the strategic plan and resource
allocation support the development and change necessary to improve and to
maintain institutional quality.

Standard 3: Institut ional Resources

The human, financial, technical, physical facilities, and other resources
necessary to achieve an institution® mission and goals are available and
accessible. In the context of the institution® mission, the effective and efficient
uses of the institution® resources are analyzed as part of ongoing outcomes
assessment.

Lock Haven University has the resources necessary to achieve its mission and has
processes for planning, resource allocation, and assessment that ensure it will continue to
achieve its mission.

2.1. Planning

Lock Haven University has developed planning and budgeting processes that have
enabled it to fulfill its mission over the past decade. In a time of new challenges, the
university is continuing to refine these to ensure itsinoet effectiveness.

Following the 2000 Middle States ssludy, the university undertook twmportant
planninginitiatives The university creatednewsenior executive position arlge Office
of Planning and Assessmentcoordinate planning and ass@&nt efforts. In addition,
thenPresident Craig Dean Willis creatadroadly representatiRresider®

Commission on Strategic Plannitgdevise and implement a process for developing a
new strategic plan.

The commission developed a planning proceasititluded working groups, retreats,

open forums, campuside distribution of draft documents, and input from all major
constituencies. Work began with an environmental scan and internal assessment that
identified a number of key challenges, includingrafing demographics, diversity,

economic and workforce development, declining public support for higher education, and
growing demands for accountability. Based on this analysis, the commission developed
the following:
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¥ New articulations of the university@ission® vision? and overarching goafs.

¥ A new strategic plard Framework for the Future: 2003-2008.*

¥ A process for implementation of the plan that assigned responsibilities for
objectives to specific members of the senior staff and required development
action and resource plans in key areas.

The Office of Planning and Assessment prepares annual reports on the universityOs
progress fulfilling its strategic plah.

As the 200308 strategic plan was about to expire, the university began three important
initiatives: the Middle States 2010 S&lfudy, participation in thEoundations of

Excellencein the First College YedFOE) program (of th@olicy Center on the First

Year of Collegg and a revision of the Facilities Master Plan. The Middle States and

FOE projects have been broadly participative, each involving over 80 members of the
university community. In order to avoid duplicating the work of these broadly

participative projects, draw on their recommendations in developing the universityOs next
strategic plan, and better align the Middle States and strategic planning processes for the
future, President Miller deferred initiation of a formal strategic planning process and
authorized creation of an interim strategic plan to guide the university thtoa@016

11 academic year.

An early draft of the interim plan was shared at the Chairs and Directors Leadership
Meeting in March 2008 with a request for comments from departrhéstgconomic
conditions changed rapidly in late 2008 and early 2009)ldrewas revised and again

shared at the Chairs and Directors Leadership Meeting in March 2009. Further discussion
among senior staff highlighted both the need to focus priorities still further, while also
incorporating a broader set of indicators and anmes®

In September 2009, President Miller established a Strategic Planning Committee to lead
the university in creation of its next strategic plan. The committee has been charged to
utilize existing reports and analyses (including the Middle Statess¥fi§tudy, the

FOE report, and the facilities master plan), propose a revised and more focused statement
of the universityOs mission, propose a strategic plan to guide the university in achieving
its mission, and complete its work by May 2010. After cttimggiwith members of the
university community, the president will make a final decision about the universityOs new
mission and strategic plan.

Since the universityOs last Middle States review, two PASSHE initiatives have impacted
university planningln 2001-02, thesysteminstituteda System Accountability Plan
(SAP). Under this plan, schools provide narrative assessments of progress toward their

! Mission:www.lhup.edu/plannin@nd-assessment/Mission/L HUMission.htm

2 Vision: www.lhup.edu/plannin@nd-assessment/Mission/L HUVision.htm

% Overarching Goalsyww.lhup.edu/plannin@ndassessment/Mission/LHUMissionat

* Strategic Plalwww.lhup.edu/plannin@ndassessment/planning/documents/StrategicPlan2003.pdf
> Action and resource plansww.lhup.edu/plannin@ndassessment/planning/actionplan.htm

® Strategic Plan Progress Reportsvw.lhup.edu/planmig-and-assessment/planning/planning.htm

" Vision for Excellencewww.lhup.edu/plannin@nd
assessment/planning/documents/visiondraft080318.doc

8 Revisedplan:www.lhup.edu/plannin@ndassessment/planning/documents/InterimStrategicPlan. pdf
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own goals and those of the state systémaddition, the system tracks schools®
performance on 17 accountktlyi measures. A portion of state appropriations (currently
8%) is apportioned to schools based on their performance on eight of these measures:
degrees awardedeconédyear persistence, graduation rates, faculty OproductivityO
(student credit hours perdalty FTE), faculty diversity, faculty terminal degrees,

personnel ratio (personnel costs as a percentage of overall expenditures), and
instructional cost per student FTE. Schools are evaluated against their own history
(ObaselinesO), the performance ef pehools (ObenchmarksO), and established system
targets:’ Schools receive the most funding by excelling on measures where few others
do. The university has improved performance significantly in a number of measures, but
fared poorly in funding, becaugehias primarily met or exceeded goals only compared
with its own history (baselines) and only on measures on which others schools have also
done well. The new chancellor has expressed interest in aligning these processes (the
narrative assessments and parfance measures) more closely to schoolsO own strategic
plans; a review is currently underway.

Since coming to the university, President Miller has developed his vision for the

university, highlighting the three areas of diversity, technology, and stadgagement.

These emphases are grounded in the universityOs mission and strategic plan, especially in
the goals related to the universityOs academic programs, living and learning environment,
and diversity.

Although the current mission and the most résgmategic plan have served the

university well, it has become clear that they can be improved. As noted in the previous
chapter, the mission statement lacks specificity that could more clearly focus the
universityOs energy and efforts. Similarly, thedite of the strategic plan does not seem

to focus attention and resources on particular challenges, initiatives, or emphases. At the
same time, many challenges identified in the previous strategic plan remain, including the
following:

¥ Changing demographscespecially the projected decline in the number of high
school graduates.

¥ Changing student characteristics, especially academic preparation, technological
literacy, collaborative disposition, inclination to mtitisk, and desire for
structure, which haimplications for learning strategies and support services.

¥ Growing public demands for accountability and justification of resource
allocation, particularly by documenting student learning outcomes and how the
school is serving the stateOs educationalsnee

¥ Matching academic programs with the needs and expectations of the
commonwealth, including K2 teachers in science and math, nurses with B.S.N.
degrees, and changing certification for special education classes.

¥ Enhancing quality and service, whilading new sources of funding amidst
declining state appropriations and increasingly difficult economic times.

° Narrative Assessment Summaries undemv.lhup.edu/middlestates/documents.htm#Reports
19 pPASSHE performance fundingww.lhup.edu/planningindassessmentaessment/accountability.htm
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2.2. Resource Allocation

The university conducts loaginge and shoriange planning at institutional, divisional,
and departmental levels, connectpignning with the budgeting process. Each of the
universityOs four divisions uses slightly different planning processes.

Academic Affairs develops an annual action plan that includes both strategic initiatives
and maintenance activitiésSince 2006, bugkt allocations within the division have

been based on departmental budget hearings in which departments® annual reports and
program outcomes have played an increasingly important role. Budgets fed2038e

based in part on departmentsO documentdt&tndent learning outcomes and

contribution to stated PASSHE goals for numbers of graduates, faculty OproductivityO
(student credit hours per faculty FTE), faculty diversity, and faculty with terminal
degrees. Financial constraints, however, have matiliéicult to pursue strategic

initiatives in a number of areas (e.g., development of new academic programs, additional
classrooms for 500 students, accreditation of additional professional programs).

Since the inception of the current strategic plandiision of Finance, Administration

and Technology (FA&T) developed separate resource plans that not only represent the
divisionOs planning efforts but serve to allocate the institutionOs human, technological,
physical, and financial resources to supploetuniversityOs strategic direction. Each year,
department heads, after consultation with their staffs, report on plan accomplishments
while revising resource plans for the coming y&arhis reporting process represents a
form of budget hearings linkinglanning, budgeting, and reported outcomes similar to
that in Academic Affairs. In addition, the university maintains &8 Facilities Master
Plan, most recently updated in 2069.

Student Affairs staff members hold an annual planning retreat at WiggHinalize
goals for the coming year. Following this planning event, the divisional budget is
developed and shared with directors, who are then responsible for more detailed
departmental plannint.

University Advancement staff also hold an annual plajpnétreat. After identifying
major initiatives and efforts, the divisional budget is prepared and directors have the
opportunity to make allocation decisions within the figures provided.

The university seeks to develop and fund programs and initiatigesupport its mission
and strategic plan. Selected recent initiatives include the following:

Academic Programs:The university examines enroliment data to identify classes and
programs that are not supported by student demand; these data were use2DO8108y
in determining to place the programs in economics and surgical technology in

11 Academic Affairs Action Planwvww.lhup.edu/planningandassessment/planning/actionplan.htm

12 EA&T Resource Planwww.lhup.edu/financedmintech

13 Facilities Master Planwww.lhup.edu/facilities/Working/University%20Plans/LH%Master%20Plan
Final%20Report.pdf

14 Student Affairs Plarhttp://www.lhup.edu/plannin@nd-assessment/planning/actionplan/
StudentAffairs2004)8.da.

15 University Advancement Plamww.lhup.edu/middlestates/docs_planning/AdvancementPlan08.pdf
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moratorium. Some other programs appear to be underfunded, with faculty in business
administration and accounting having up to 65 advisees and faculty in criminal justice
having nearly 100; unfortunately, the current financial situation has so far prevented
additional resource allocation in these areas.

Accreditation: Program accreditation is a means to demonstrate and improve the quality
of academic offering® In support 6this goal, the university has invested resources in
(among other areas) upgrades to Himes Hall (Recreation Management), construction of
the new Health Professions Building (Health Science and Physician Assistant),
equipment upgrades (Communication Medg&teinway pianos (Music and Music
Education), two faculty lines (Business), and release time and clinical supervisors
(Nursing).

Faculty Development:The Linda J. Emmanuel Teaching and Learning Center (TLC)
provides recognition awards, travel grants, amadkshops and programs on such topics

as advising, learning strategies, and student preparedness, supported with $15,000 budget
(before subsequent callbacks) and one hour of faculty release time. The Faculty
Professional Development Committee (FPDC) neeefunding to support faculty travel

and research grants ranging from $250 to $1,500.

Student Engagement Since 2007, the university has supported faculty accomplishments
and student engagement by holding an an@u&bration of Scholarship (COS), where

faculty and students showcase scholarly and professional accomplishments through oral
presentations, poster presentations, and artistic performances. In 2009, 48 faculty
members sponsored group or class projects and 47 sponsored student independent study
presentations. Eightgine students presented the results of independent study projects, 16
presented on internships, and 732 students participated' {nrak. university supported

COS with six hours of faculty release, a $9,400 budget, and $5,000 émstadearch

grants. In fall 2007, a new grafunded internship coordinator added 91 sites in a three
county area; the number of students (unduplicated) registered for internships-082007
increased 20% over the year beftte.

Recruiting: The universitds recruiting programs helped increase enroliment by 50%
from 1997 to 2005. Occupational trends and recruiting efforts have increased majors in
high-need and/or higdemand fields including criminal justice (300%), sport and
recreation (80%), business (73%ealthcare (65%), biological sciences (60%), and other
STEM disciplines (47%)? while sustaining the universityOs historic strength in
educatiorf’ Enroliment in the honors program increased 36% over the past seven years.
In 2008, the university addedstaff member to the Institute for International Studies to
support increased recruiting of international students. The new Durrwachter Alumni
Conference Center houses the Admissions Office in expanded and more accessible
surroundings.

16 Accredited programsvww.lhup.edu/accreditation

" Celebration of Scholarship dataww.lhup.edu/middlestates/docs_edprograms/
COSsStatistics09Rev.doc

18 Internshipswww.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf

19 STEM refers to Science, Technology, Engineering and Math.

20 Enroliment:www.lhup.edu/middlestates/docs_data/KeyStatisticsLHU.pdf
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Retention: Theuniversity seeks to provide academic support and other services that
retain students and support student sucteBise department of Academic Development
and Counseling coordinates advising support, counseling, disability services, the
Educational Opportunitydgram (Act 101), the Haven Achievers Program (HAP),
Student Support Services (TRIO), University Tutorial Services, and Clearfield Advising/
Developmental Instruction. University Tutorial Services was expanded from a grant
funded program serving a definpdpulation of students into a center for all studénts.

In 2007, the university began the Haven Achievers Program to provide structured, year
long support for atisk student$® During 200809, the university allocated $40,000 to
support participation irhe campusvide Foundations of Excellence project to evaluate
the firstyear experience and improve student success.

Living and Learning Environment: Through its planning and resource allocation
processes, the university has undertaken a number of ir@satesigned to improve the
living and learning environment. These includere contemporary student housitige
recreation centeturf for athletic fields (for varsity and intramural athletics as well as
academic classes), and dining hall expansion

Technology: The university has sought to assume a leadership position in integrating
technology into the classroom. This initiative has led to the introduction of

SMARTBoards (interactive whiteboards) and/or videoconferencing capabilities in three
quarters otlassrooms and installation of a wireless netwdfkdn President MillerOs

inaugural year, he proposed creation of what has become the Student Technology
Enhancement Program (STEP) to foster the use of technology in learning both in and out
of the classrom?’ Beginning in the fall of 2007, STEP required all entering students to

have a laptop computer on campus. The program has developed resources to support both
students and faculfy.

Special Programs:The university has obtained grant monies for suchengrograms as
nanotechnology, alternative education, and physician assistant including rural health care.
The university not only gains a competitive advantage by offering such programs, but it
also serves Commonwealth needs for graduates in these areas.

The division of Facilities, Administration and Finance has undertaken several initiatives
to evaluate and improve performance:

¥ The university participated in a systemude facilities study conducted by
Sightlines, Inc. that examined manpower, spendingttowe, and work backlog
compared to peer institutions in the system and region. The study concluded that

2 Academic and other support servicesiw.lhup.edu/ad_c/AcademicAdvising/CampusResources.htm
22 University Tutoring Centeryww.lhup.edu/ad_c/TutorialServices/home.htm

% Haven Achievers Programaw.lhup.edu/ad_c/HaenAchieversProgram.htm

% Facilities planning documentsww.lhup.edu/facilities/Plans.htm

#Classroom technologyvww.lhup.ediacadtech/classroominventory.html

Zireless network coveragemw.lhup.edu/computing_and_tech/wireless_coverage.jpg

2" STEP Task Force reportww.lhup.edu/step/docs/TaskForceReport. pdf

28 STEP informationwww.lhup.edu/step
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the university is not devoting sufficient resources to deferred maintenance and
that this can be resolved only by reducing expenditures in other*areas

¥ A review of overtime and temporary hires resulted in reductions of $350,000 in
200809.

¥ The recent systeiwide ESCO energy audit identified $10,000,000 in projects
that will be recouped in energy savings to the university in less than 15Years.

¥ A review of facilities operations led to creation of a second shift to improve
operational efficiency and provide better support of events held in the evenings
and on weekends.

¥ Aninternal Energy Committee introduced changes that have reduced energy cost
per gros square foot to the third lowest in PASSHE.

¥ The university has conducted a space utilization study to increase efficiency and
resolve concerns regarding apparent excess capacity in light of PASSHE space
guidelines®

¥ Business Operations is currently pihaf online approval of purchase orders and
is exploring additional ways to leverage technology to improve efficiency.

2.3. Budgeting

The university seeks to promote understanding of budget processes and decisions in a
variety of ways. Although planning and lgeding efforts take place in different forms
appropriate to respective divisions, many individuals within each division directly
participate in planning and budgeting. Additionally, several forums exist to provide
information and updates on the anticipatdtlences on university planning and

budgeting. The president meets monthly with chairs, directors, and unit heads to share
information and discuss such issues as demographic changes, environmental influences,
emerging strategic initiatives, budgetintgte appropriations, performance funding, and
assessment. The president also meets separately with clerical workers, administrative
staff, and faculty departments to share information and answer questions.

The university also communicates planning andgletidg initiatives within the existing
committee structure. Committees for facilities, technology, and finance enable designated
representatives from key constituencies (including unions and management) to discuss
planning processes, seek clarificationd amke recommendations based upon data
collected across campus.

In the fall of 2006, a universitwide Fiscal Management Committee was formed in
response to expressed concerns that little information was available regarding financial
decisionmaking and esource allocation. The committee was charged with the following
responsibilities:

1. Assist in the preparation tfie university®budget

% sightlines report:

www.lhup.edu/facilities/Working/Sightlines/LHU%20Final%20FY2008%203.4.09.pdf

30ESCO report available in hard copy.

31 Space utilization reporhttp://www.lhup.edu/facilities/Working/Housing%20Masterplan/
Lock%20Haven%20University%20Classroom%20and%20Teaching%20Laboratory%20Utilization%20Stu
dy%20200812.pdf
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Guide the preparation difie university©financial plans

Recommend improvementsttee university®©budgeting and repiimg processes

Meet with external auditors regarding the scope and outcomes of financial audits
Benchmark best practices for financial management among PASSHE universities
Assess and identify potential for financial fraud and aBtise.

OhwN

The committee meets pximately every three weeks throughout the semester to review
resource allocation, financial reporting, transparency, and decisaéimg. It has

explored such areas as the PASSHE funding formula, PASSHE Common Cost
Accounting, university financial stateents and audits, the university Financial Plan,
distribution of departmental budgets, and faculty/staff cost savings suggestions. The
committeeOs findings are communicated to each union through its committee
representative(s) and recommendations to saadiministration. In order to increase
transparency, the committee posts meeting minutes, budgets, and links to university and
PASSHE documents and processes on its website.

The committee has made a number of recommendations, including the folfwing:

¥ Inearly 2008, the committee recommended that the administration make annual
presentations on the following: 1) the current budget and how budgets were
established for each area; 2) planned capital expenditures (current aterio)ig
3) current year statgpropriations; 4) PASSHE Common Cost Accounting; 5)
performance funding; and 6) the process for budget changes and reallocations.
During 200809, presentations were made on the first three of these and it is
expected that such presentations will contimmeddition, the VP of FA&T
conducts financial updates on an ongoing basis.

¥ The committee recommended that resource allocation would be enhanced by the
development of a unit cost system. The administration responded that the
PASSHE Common Cost Reportingssgm was sufficient in determining resource
allocation.

¥ The committee sponsored a 2008 Budget Challenge which polled employees for
cost saving strategies. It resulted in 31 suggestions, some of which were already
being pursued (e.g., energy savings), some&hich have been implemented (e.g.,
limiting administrative travel), and some of which are still under consideration
(e.g., elimination of athletics programs, reduction in the general education
laboratory science requirement). The savings from somethaemrecisely
measured, but a reduction in administrator positions has resulted in an annual
savings of $450,000 and the university has reduced energy consumption by 5%
(approximately $140,000) in the past year.

The universityOs financial system is usegrepare financial statements and budgetary
information to monitor and ensure efficient utilization of institutional resources. As a
member of PASSHE, the university is evaluated externally in relation to stated financial

32 Fiscal Management Committee chargerw.lhup.edu/financeommittee/mission%20&%20goals.htm
¥ Fiscal Management Committee websitevw.lhup.edu/finance&ommittee
% Recommendationgyww.lhup.edu/financeommittee/Recommendations.doc
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(and other) goals (System Accdanhility Plan and performance measurgsjhe
university is required to conduct an annual atfdithe Fiscal Management Committee
met with the auditors for discussion on the scope and findings of those audits. The
auditors made no adjustments to the FY&fiBancial statements and found no
indication of fraud®’

Recommendation 2.1
Review budget allocations to ensure that expenditures correspond to|the
university priorities, as outlined in the mission and strategic plan.

Recommendation 2.2
Continue to promat transparency by sharing planning and budget
information with the university community.

2.4. Challenges

Like most public institutions, the Lock Haven University faces increasing challenges.
The following tables summarize trends in enrollment, revenues, opeeadpenses, and
state appropriations over the past seven years.

The universityOs enroliment, which had been relatively stable during the early 1990s
began a period of rapid growth in 1998, increasing 50% from 1997 to 2005 before
leveling off.
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Increasing enrollment led to increased revenue, not only through increased tuition but
also through increased Fiiiased state support.
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The greater share of the increase in revenue is from tuition and fees. Sin€91888
percentage of Educational and General revenue from tuitobfeas increased from 43%

35 See undewww.lhup.edu/middlestates/documents.htm#Reports
3¢ audited financial statementsaww.lhup.edu/financeommittee/LHU%20Audits.htm
3’Committee minutesyww.lhup.edu/financeommittee/Spring%2009.pdf
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to 58%, while the state contribution fell from 53% to 38%. Current economic conditions
suggest that further reductions in state appropriations are likely and the Board of
Governors is committed to keeping increases in tuitiom belmw increases in the

Consumer Price Index (CPI). While the overall percentage increase in revenues has been
significant, revenue per student has been less so.
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Over same period, expenses have risen (particularly for salaries, healthcare, and energy)
faster than the CPI. Although expenditures have increased absolutely and per student,
expenditures pettsdent trail both the CPI and Higher Education Price Index (HEPI).
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Until recently, the university has been able to minimize the effect of these trends by
increasing enrollment. Now, however, the university has entered a period of relatively
flat enrollment with the prospeof an enrollment decline of as much as 15% by 2017

due to the declining number of high school graduates across the state and particularly in
the universityOs primary service area.

Like many public institutions, the university lacks a strong traditigoriofite support.
However, in recent years, annual giving (annual fund, restricted, endowment) and the
value of the endowment have increased. Annual gifts per current student FTE exceed the
average for all PASSHE schools, although the endowment signiji¢eaits PASSHE as

a whole. Still, private support represents only a small percentage of annual revenues.
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These trends sggst an increasingly challenging environment over the next several

years. The university anticipates flat or declining state appropriations, tuition increases of
no more than 3% per year, and no more than modest increases in private funding;
together thee will limit increase in revenues to no more the@2 per year. At the same

time, costs, particularly for personnel and energy, are rising at a much faster rate.
Personnel costs represent nearly 80% of expenditures (up from 73% durirg00298

and thecombination of contracted salary increases of 5% per year with sharply rising
healthcare costs will increase expenditures at a much faster rate than expected revenues.
As Vice President for Finance, Administration and Technology Bill Hanelly has
observedQthis is not a sustainable model.O

Since substantial increases in revenues are unlikely, the university can balance its budget
only by reducing costs. The university has already realized significant savings in
operational expenses by holding these essfntevel for the past five years (despite
increases in nodiscretionary costs such as energy). It is difficult to see how sufficient

new savings can be realized apart from reducing personnel costs.

In response, the university has taken a number of.sfepaddress enroliment

challenges, the university has for the past two years conducted a substantial media
campaign in markets where the numbers of high school graduates are projected to
increasethe campaign direstprospective students to a speealsite thatin 200809
received over 10,000niquevisitors.In 2007, the university hired a director of Marketing
and Communications to support increased marketing efforts; the university is revising its
brand to better articulate the universityOs mes$agmprove student retention, the
university has developed and implemented its Haven Achievers Program for selected
first-year students and a Structured Summer Program for students with a low cumulative
GPA. To reduce expenses, in the past two years tlieraity has limited new hires,

reduced overtime and faculty overload, combined positions as retirements and attrition
have created opportunities, reduced afustate travel, and reduced or deferred spending

in particular areas (including print journalechnological obsolesence, and presidential
initiatives); these savings totaled $1 million in 2dI8 In this same timeframe, the
university has also converted its phone service to voice over internet protocal (VolP)
(saving $400,000 per year) begun impéntation of recommendations from the Energy
Savings and Conservation Program (ESCO), and placed seven academic programs in
moratorium. In the spring of 2009, the university announced plans to reduce the number
of athletics programs; following expressiafsoncern from athletes and the community,
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the university engaged consultants to assist in evaluating the universityOs athletics
programs. Additional measures are being taken in-2@09

Recommendation 2.3
Develop a longerm strategy to address challesgposed by declining
state support, changing student demographics, and rising costs.

2.5. Conclusion

The university has developed planning and budgeting processes that have enabled it to
fulfill its mission over the past decade. Current financial pressuregven, are creating
additional challenges and require new approaches. The university must develop a long
term strategy to address systemic funding and expense challenges. It must also continue
to promote transparency in the resource allocation processt simould conduct a

review of the overall pattern of expenditures to ensure that these correspond to university
priorities as outlined in the mission and strategic plan.

SELF-STUDY REPORT, LOCK HAVEN UNIVERSITY, DECEMBER2009



Chapter 3.
Leadership, Governanceand
Administration ( Standards 4, 5

Standard 4: Leadership and Governance

The institution® system of governance clearly defines the roles of institutional
constituencies in policy development and decision-making. The governance
structure includes an active governing body with sufficient autonomy to assure
institutional integrity and to fulfill its responsibilities of policy and resource
development, consistent with the mission of the institution.

Standard 5: Administration

The institution® administrative structure and services facilitate learning and
research/scholarship, foster quality improvement, and support the institution®
organization and governance.

Lock Haven UniversityOs governing body has appropriate authority and autonomy to
fulfill its responsibilities.The tradition of shared authority and resporiigybin higher
education isxpressedhroughthe universityQeadership anddministratorstogether

with thedispersed responsibilities of the academic departments, the faculty and the
faculty union.

3.1. Governance

Lock Haven University is one of 14 institons that constitute the Pennsylvaniat&
System of Higher Education. The system was established in 1982 by Act 188 of the
Pennsylvania legislature.

The system igioverned bya Boardof Governors consisting of 20 members, six of whom
are elected oftiials of the Commonwealth (or their designees) and 14 of whom are
appointed by the governor with the advice and consent of the Séftate.

responsibilities of the Board of Governors include the following:

Employ thechancellor

Appoint wniversity presidets and establish policies for their evaluation
Establish fiscal, personnel, and educational policies

Create degree programs

K K K K

! Act 188. Enabling Legislation for the Pennsylvania State System of Higher Education:
www.passhe.edu/about/Act188/Pages/default.aspx

2 Act 188, Section 2@004A. Board of Governorsyww.passhe.edu/about/Act188/Pages/Section%2020
2004-A.aspx A roster is availablat www.passhe.edu/governors/Pages/default.asypkin Appendix A.

3 Act 188, Section 22006:A. Powers and Duties of the Board of Governors:
www.passhe.edu/about/Act188/Pages/Section%200®A.aspx
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¥ Approve the systerbudget, set tuition, and approve building projects

The chancellors Oresponsible for the administration of$lystem under policies
prescribed by the Board of Governorsi@ chancellor®role, described iAct 188
includes advising, implementing, and supervising the activities dfa&el; assisting in
formulation of the budget; and reviewing amdommendingindegraduate and graduate
programs’

The Commission of Presidents of the system universities seraesadvisory capacity
to thechancellorand Boardf Governors

Each university has a Council of Trustees consisting of 11 memppointed by the
govenor with the advice and consent of the Senatdeast two must be alumni of the
particular university and one a currently enrolled stuld@ite councimeets quarterly
(February May, September, and November).ritsponsibilitiesnclude the following

¥ Recommendingo the chancellothe appointment, retention, or dismissal of the
president
¥ Conducting an annual evaluation of the president
¥ Reviewing and approving recommendations of the president, including those that
concern the following:
0 Schools anédcademic programs
o Charges for room and board, as well as other fees not set by the Board of
Governors
o0 Annual operating and capital budget requirements to be forwarded to the
Board of Governors
o Standards for admission and student academic discipline
o Policies governing use of facilities and property
¥ Assising thepresidenin developing relations between tineiversity and the
public
¥ Reviewng and appoving contracts and purchases

A roster of current trustees is provided in Appendix A. New trustees areeari@entheir
responsibilities by the university president and the chair of the Council of Trustees. Each
trustee annually must complete the Statement of Financial Interests form (from the State
Ethics Commission).In advance of each meeting, the trusteesgive information on

4 Act 188, Section 2@005A. The Chancellorwww.passhe.edu/about/Act188/Pages/®8&i202602005
A.aspx

° Act 188, Section 2@007%A. The Commission of Presidents:
www.passhe.edu/about/Act188/Pages/Section%2007J-A.aspx

6 Act 188, Section 2@008A. Courcils of Trusteeswww.passhe.edu/about/Act188/Pages/Section%2020

2008A.aspx
" Act 188, Section 2Q009A. Powers and Duties of Councils of Trustees:

www.passhe.edu/about/Act188/Pages/Section%200®A.aspx
8 State Ethics Commission Statement of Financial Interests Form:
www.passhe.edu/executive/HR/Documents/Statement%200f%20Financial%20Interest%20Form. pdf
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any matters requiring their approval. In addition, they receive reports (oral and written) at
each meeting from the president and vice presidents.

3.2. Administration

The responsibility for universitgdministratiorrests with thgresicent, who is appointed

by and reports tthe Board of Governors of the State System throughttaecellor:®

The presidentvorks closely withand is evaluated annually bdye LHU Council of
TrusteesDr. Keith T. Miller has served as the universityOs pasgince July 2004.
President Miller previously served as a faculty member and/or administr&@arlatgh
Dickinson, Quinnipiac, and Niagra Universities, and as provost and vice chancellor of the
University of Wisconsin, Oshkosh from 20@004. He hold a Ph.D. in Education from

the University of Arizona. President Miller has recently announced that he will leave the
university on June 30, 2010 to become president of Virginia State University. The
chancellor has announced that the Board of Governdrapgbint an interim president

to lead the university during a presidential search that will begin in fall 2010.

Under the universityOs president, responsibility for accomplishing the universityOs
mission, vision, and goais shared by the vice presideméesponsible for the universityOs
four administrative divisionghe provostandvice presidentor Academic Affairs, the

vice presidenbf Finance Administration andrechnology thevice presidentf Student
Affairs, thevice presidenfor UniversityAdvancement?

The provostandvice presidentor Academic Affairsis theuniversityOshief academic

officer.*®* The provostis responsible for overseeing academic programs and priorities,
ensuring thequalty of the faculty, and maintainingducational excedhce.The provost

also oversees the universityOs Clearfield campus and, until the summer of 2009, oversaw
athletics.The provostis the senior manager dealing directly WMRARSCUFthrough

monthly Meet and Discuss meetin@s. Deborah Erickson became preva July 2009,

after serving aassociate provost and interim dean of graduate and professional studies at
Mansfield University. She holds an Ed.D. in counselor education from the University of
Arkansas and a Ph.D. in psychology from the University ah®y, Australia.

Thevice presidentor Finance, Administration and Technolo@3A&T) oversees
administrative functions, including facilities, human relations, student accounts, financial
aid, and intercollegiate athletitsThevice presidenof FA&T is the senior manager

dealing directly with AFSCME through Meet and Discuss meetings as nédddgill

Hanelly became vice president feéinance, Administration and TechnologyJanuary

° Minutes from the past year are posted onlimen{.lhup.edu/presient/meeting_materials.hjmA

complete set of minutes from prior years (with supporting materials) is available in the PresidentOs Office.
19 Act 188, Section 2@2010A. Powers and Duties of Institution Presidents
(www.passhe.edu/about/Act188/Pages/Section%2MAMA.aspy andPolicy 200202: Duties And
Responsibilities Of Presidenfsww.passhe.edu/gevhors/Documents/Policy%202002.pd}.

1 Chancellor®s lettemww.lhup.edu/middlestates/docs_governance/ChancellorsLetter.pdf

12 Organizational Chartwww.lhup.edu/HR/Org%20Charts/L HU%200rg%20chart%205.2009. pdf

13 ProvostOs Officesww.lhup.edu/provost

4 Finance, Administration & Technologyww.lhup.edu/financedmintech
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2008, after serving as CFO and vice president of finance with teclyr@tzged
companies. He received an M.B.A. from George Mason University.

Thevice presidenfor Student Affairs is responsible for all aspects of student life and the
creation of a campus environment that supports student,neeldsling public safety
Student Affairsworks with the Department of Academic Development and Coungeling
providecounseling and academic support servisesves akaison to the Student
Cooperative Coungiland supervises auxiliapnterprises such &wusing,foodservice,

and the Student Recreation Cent@r. Linda D. Kochcame to LHU in 1987 anldas

served agice presidenfor Student Affairs since 1988he previouslyserved as

associate deanf Student Affairs at Western Connecticut State Univessity in student
affairs positions at several other universiti8ee holdanEd.D. in higher education from
The Pennsylvania State University.

The vice president for Universi#dvancemerlt provides leadership and oversidt

the universityOs external relationships, indgdidmissions, communications, and
economic developmenthevice presidentor University Advancement also serves as

the executivedirectorof the LHU Foundation® a charitable organization whose sole
purpose is to support the needs and activitigbeadiniversity. Mr. Jerry Updegraff has
served as vice president for University Advancement since 1990, leading the university
through two capital campaigns.@ertified Fund Raising Executive (CFRE) since 1987
he brings 41 years of experienceguablic relatons, alumni relationgndfundraising
responsibilities at universities in OhMjest Virginia, and Pennsylvania

The dean of the Clearfield Campus has responsibility under the Provost for the overall
operation of that campus, with particular respotigor its programs supporting nen
traditional students and for developing positive relationships with members of the
community. Dr. Marianne Hazel became interim dean of the Clearfield Campus in
December 200%fter serving as theniversityOassociateleanfor the past two years.

Dr. Hazel received her D.Ed. in Educational Leadership from Immaculata University.

President Miller has established a chain of succession in the event that decisions must be
made when he is away from campus. At the timeiefuhiting, the chain is as follows:
provost; vice president for Student Affairs; vice president for Finance, Administration,

and Technology; vice president for University Advancement.

All managers, academic department chairs, coaches, and other stia#diwvo
disbursing funds must submit annually a Statement of Financial Interests form (from the
State Ethics Commissiohj Compliance is monitored by Human Resources.

The universityOs staffing levels are comparable with those of similar universities. In an
analysis of Fall 2006 IPEDS data, the university appears to be staffed comparably to
other PASSHE schools, but with more students per staff than its IPEDS peer group. (The

15 University Advancementyww.lhup.edu/development

18 ock Haven University Foundatiomww.lhup.edu/foundation

7 University Advancement staffvww.lhup.edu/development/staff.htm

18 State Ethics Commission Statement of Financial Interests Form:
www.passhe.edu/executive/HR/Documents/Statement%200f%20Financial%20Interest%20Form. pdf
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latter may result from certain economies of scale. Most peer schools were smaller,
averaging 75% of the universityOs FTE.)
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Analysis of 200506 PASSHE data (personnel by bargaining unit) yields similar results.
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Administrative changes since the 2000 reaffirmation ofegbtation include the
following:

¥ The university created the position of director of Marketing and Communications
in February 2008.

¥ Since 2008, four directors became dednstfute for International Studies,
Clearfield campus, student development, andestt affairs).

¥ Distance and Continuing Education (eCampus) was renamed Academic
Technology to reflect its larger and changing role.

¥ An associate dean for the two colleges, initially staffedugh faculty release in
2002 became a permanent managemesitjpm in 2008.

3.3. Roles

Lock Haven University has no university or faculty senate. Faculty and staff participate
in governance through their bargaining units. Students participate through the Student
Cooperative Council (SCC). Faculty, staff, and studeatsggpate in governance

through institutional committees.
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3.3.1. Faculty and Coaches

The faculty role in governanee conductedvithin the parameters set by the Collective
Bargaining Agreement (CBA) betwe®ASSHE andAPSCUF® Separate agreements
cover faculty’ (including librarians and counselors) and coaéh@ie CBA specifies
procedures for the hiring, evaluation, dismissal, tenure, and promotion of faculty
members and coachdhe local APSCUF chapter represents 94% of the universityOs
faculty and coaches.

The CBA requireshe universitypresidenbr other administrators to Omeet and discussO
matters related to the CBA with a committee selected by the campus chapter of APSCUF.
In addition to the Meet and Discuss process to address contractual issues and the
conditions of work, the CBA is explicit in allowing for Meet and Discuss to address

issues of educational poliéyThe collective faculty shares in governance largely through
the role of APSCUF in the Meet and Discuss procEss.Meet and Discuss Team is
comprised of APSCUF officers elected by the faculty (plus two members appointed by
the APSCUF presidentJhe Meet and Discuss Team is subject to instruction by the
APSCUF Executive Council and through recommendations passed at monthly APSCUF
Membership Metings*

The CBA also mandates the existence of a curriculum committee on each campus in the
statesystem?®* The University Curriculum Committee (UCC) is governed by its Rules

and ProcedureS,which detail the committee®©s membership, authority, struatare, a
procedures. The UCC Oshall provide a mechanism for the systematic review, evaluation,
and change of the curriculum at the university le¢&T@ese include the stipulation that
Oproposals of major consequence to the University shall be brought befiaeutty,&
although no further details are specified (e.g., a definition of Omajor consequence,O or the
means by which such proposals are to be Obrought before the facultyO). The UCC
forwards its recommendations through the vice president for AcadefaicsAD the

president. The UCC maintains a comprehensive website, with links to proposals under
consideration, minutes, and approved course sylfabi.

As provided in the CBA, the Council of Trustees regularly provides APSCUF a place on
the agenda to repoon faculty concerns and perspecties.

19| HU APSCUF websitewww.lhup.edu/apscuf

# Faculy CBA: www.passhe.edu/executive/HR/Documents/APSCUF%20Aqr%202007.pdf A
searchable text version is availablevatw.apscuf.com/images/20a7 cba.pdf

2! Coaches CBAwww.passhe.edu/executive/HR/Documents/COACH ES%20Agr%2620Mmaf
22 CBA Article 9, Sec. B.3.

23| HU APSCUFBylaws: www.lhup.edu/apscuf/Membership/Bylaws98.pdf

24 CBA Article 31, Sec. E.

25 Curriculum Committe®ules and Procedures: www.lhup.edu/UCC/Rules%20and%20Procedures/
UCC%20Rules%20Procedures%202003%2P0revised%208.2-03.DOC

26 Rules and Procedures, Article II.

27 Rules and Procedures, Article Il1.

28 Curriculun Committee websitevww.lhup.edu/UCC/index.htm

29 CBA Article 31, Sec. J.
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Local policies implementing CBA requirements and local agreements between APSCUF
andthe universityadministration further refinne university®structure of collegial
governance.

3.3.2. Staff

University staff share in g@rnance through the Meet and Discuss provisions of their
respective bargaining units

¥ Association of State, County, and Municipal Employees (AFSCME)
¥ Security, Police, and Fire Professionals of America (SP)EP,X
¥ State College and University Professionatsdciation (SCUPAY

Staff also share in governant®ough representation on nagademic committeeStaff
have contributed regularly tmontinuous improvement process reviews and ad hoc
committees to address campus issges.

3.3.3. Students

Students participat@ university governance through tBeudent Cooperative Council,
Inc. (SCCJ*to which all students automatically belongu@&nts annually elect the SCC
presidentyice presidentand treasurer in a campwsde electionand elect members of
the SCC Senateach semesteDther members of the SCC Executive Board

appointed by the elected officemubject taatification by the SCC Senate.

The SCC provides many opportunities for students to develop organizations and activities
that match their interest§he SCCSenate approves thesation of student organizations,
overseegolicies regarding student activitjend disburses student activity fe€ke

SCC president and Executive Boare responsibléor the operatioof the Parsons

Union Building (PUB) which includes th&CC Bookstorgthe Student Recreation

Center (SRC), several vending concessions (snacksjig),and other corporate
enterprisesStudent activity fees are set byte of the studentgamong other initiatives,

these have in recentges funded construction of the SRC and the trolleys that provide
transportation between different parts of the campus

The SCC presidentmemberof theExecutive Board, and senators communicate
regularly with the administration regarding student concemgighthevice president
for Student Affairs. The SCC president also mesisthly with President Miller

30 AFSCME websitewww.lhup.edu/afscmeAFSCME CBA:
www.lhup.edu/HR/CBA%27s/SCUPA%2007%2011 .pdf

3 SPFPA CBAWww.Ihup.edu/HR/CBA%27s/SPFPA%2520Agr%25202@WA 1. pdf

%2 SCUPA CBA:www.lhup.edu/HR/CBA%27s/SCUPA%2007%2011 pdf

33 A list of reviews completed under the continuous improvement (Cl) program through 2005 is at
www.lhup.edu/CiCompleted Projects.htnThis is an archived document no longer maintained. More
recently, professional, clerical, and support staff have played important roles in initiatives relating to
computing services, campus beautification, and facilities planning.

34 sccwebsite:www.lhup.edu/sce

35 scC Constitutionhttp://www.lhup.edu/middiestates/docs_governance/SCCConstitution0902if.1.p
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Many campus committees includee or more student representatives. Student members
are appointed by the SCC presidemrmallyin response to aquest from the

committee chair. Treeseatshoweveraresometimesunfilled, due to lack of attention

by the committee chaar student interest.

3.3.4. Committees

As at most universities, the shared governance at tdéfi¢nds a great deal on
committeesn whichfaculty, staff and students mhagve input on a broad range of issues
and influence policy appropriate to the charge of each comnfteemittees may be
established in one of three ways.

Contractual committees aestablished byhe APSCUFCBA and operat according to
its specificationsMembers of these committees are elected by the APSCUF membership.
There are five contractual committees:

¥ University Tenure Committé@

¥ University Promotions Committee (UPC)

¥ Sabbatical Leave Committ&e

¥ Faculty Professiondevelopment Committee (FPD&which at LHUperforms
duties beyond the CBA by overseeing the Iqrafessional development furfls

¥ University Curriculum Committee (UCC), although (unlike those above) its

authority and procedures are not specified in tBAT

Meet and Discuss committees are established by agreement at local Meet and Discuss to
address educational policy issues not in the purview of the contractual committees

In addition, by mutual agreement the following committees elected by the faelgyte
implement and make recommendations concerning academic policies and programs:

¥ Alternate Workload Leave Committ€e
¥ Honors Committe®
¥ Presidential Faculty Award Commitfée

APSCUFMeet and Discuss committees consist of faculty and coagpEsnted bythe
APSCUF Executive Council aratiministratorsappointed by theniversity president.

% Tenure Committee: CBA Article 15 amdvw.lhup.edu/apscuf/Committees/Tenure.html

3" Promotions Committee: CBA Article 16 and the LWtdtement of Promotion Policies and Procedures:
www.lhup.edu/apscuf/Committees/LHU Promotion_Policy-1905.pdf

3 Sabbatical Leave Committee: CBA Article 18, Sec. A and the LHU Sabbatical Leave Policy:
www.lhup.edu/apscuf/Committees/sabbaticalpolicy. pdf

39 Part of thesystemwide Professional Development Council struct(€8A Article 44).

“LHU FPDC policieswww.lhup.edu/lhu_grants

*1UCC: CBA Article 31, Sec. E. amlules and Procedures of the UCCwww.lhup.edu/ucc

“2 Alternate Workload Leave Committee informatienvw.lhup.edu/apscuf/Committees/AWL.html
3 Honors Committeewww.lhup.edu/apscuf/Committees/Honors.html

*4 Presidential (Faculty) Award Committeeww.lhup.edu/apscuf/Committees/Pres_Awd.html
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Meet and Discuss committees are involved in a wide range of the uni@esigdemic
policies and progrands.

Academic Awards ¥ Honorary Degrees and
Academic Computing Commencement Speaker

Academic Regulations ¥ International Education
Academic Technology Advisory ¥ Student Evaluation Instrument
Admissions ¥ Student Minority Retention
Calendar ¥ Summer School

Fall FounderOs Day Convocatio ¥ Writing
Freshman Year Experience (FYl

KK KKK KKK

Major policy changes recommended by these Meet and Discuss committees and by non
contractual elected committees are reviewed by the APSCUF executive council and
membership and by management before being formally discussed by APSCUF and
management togethat Meet and Discuss. Changes to the fundamental procedures of the
contractual committees generally require a vote of the faculty.

University and other committees are established by mutual agreemerther by
administration Committees may be permanent@emporary. Membership varies with the
particular responsibilities of each committee, but commonly includes faculty, staff,
administrators, and (sometimes) students. Two major initiatives during the past two years
have been preparations for the Middle &adccreditation review and the universityOs
participation in the Foundations of Excellence program (focusing on thgdamststudent
experience); each of these broadly participative processes has involved over 80 members
of the university community. Tharesident has charged the Strategic Planning

Committee to draw on the findings of these groups, as well as those of other existing
committees and task forces, in the development of the universityOs next strategic plan.

In early 2008, the provost initiatetbvelopment of a central clearing house for
information about committees. It had become evident that some committees lacked a
definite charge and some seldom (if ever) met. Minutes were not stored in any central
location, were not available to memberghd university community, and (in some cases)
were not available at all. Members of the university community were not always
informed of proposals under consideration and did not know when committees would
meet, or even whom to contact in order to subrpimicular proposal. A websffehas

been developed to gather this information, but much remains to be done.

3.3.5. Communication

Thepresidenthonors the tradition of shared authority and responsibility by maintaining
formal and informal channels of communicatiwith faculty, staff, students, alumni, and
the local communityRegularly held forums and meetings include the following:

5 Meet and Discuss Appointed Committeesrw.lhup.edu/apscuf/Committees/Committees.html
6 Campus Commiétes web pagéattp://www.lhup.edu/committees/index.htm
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¥ A fall open meeting for all faculty and staff (webcast for those on the Clearfield
campus and for others not able to atténid).

¥ A fall retreat for about 80 chairs, directors, unit heads, leaders of bargaining units,
and others. This group meets monthly during the academic year.

¥ A meeting at least once each year (with the appropriate supervisor) with the
members of each academic onaxistrative department.

¥ Two open meetings each year with junior and senior faculty.

¥ Emailed updates to all faculty once or twice each semester.

Additional communication flows through established channels, from vice presidents
through deans/chairs/direcs to faculty, staff and students. Other communication
channels include the website, the student newspaper, the quarterly magagieetive
(now The Haven magazine), and email.

3.4. Assessment

The work of thepresidenis evaluated annually by the Board@dvernors, Oassisted by

the chancellor and university council of trustees.O Every third year, the evaluation is a
formal one prepared by the Council of Trustees with the assistance of an external
consultant; the process also draws on Oinput from leadkes faiculty, students, alumni,

the surrounding community and the presidelmt.@her years, an informal evaluation is
simply prepared by the Council of Trusté2A committee appointed by APSCléch

year conducts an online survey of all faculty andesh#ne summarized results witie
APSCUF Executive Coungcithe union membehgp, the Board of Governorsnd the
presidentThe work of vice presidents and other managers is evaluated in annual reviews
of general proficiencies and specific job respofisits.*°

The universityOs substantial growth has led to necessary and important changes in
programs, staffing, and administrative processes. Nevertheless, staffing and resources do
not appear to have kept up with enrollment growth. Changes that have deemppear

at times to have been more piecemeal and reactive than planned and systematic.
Governance structures and administrative procedures are not well documemel\or
understood(This chapteappears to bthe only comprehensiwgescription otthe roles

of various constituencies in governanaddthough thee has been occasioredsessment

and review osome aspects a@idministrative processes and structuti@s, hasnotbeen

formal, systematic, awomprehensivelhere is no formal process forstgmatically

evaluating governance or administrative processes.

Growth makes communication more difficult. Communication that took place naturally
in a smaller school must become more intentional and systematic. The president
convenes monthly meetings df ehairs and directors, meets each semester with
members of bargaining units, and meets annually (with the provost) with members of
each academic department. Deans meet at least monthly with department chairs from

*" The PresidentOs 2007 and 2008 meeting remarks are availabie.ttup.edu/president

“8 policy 20@-03. Evaluating Presidentsww.passhe.edu/governors/Documents/Policy 208pdf
9 Management Performance Evaluation and Development Forw.lhup.edu/middle
states/docs_governance/MgmtEvalForm.pdf
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their college. In informal discussiongvever faculty and administratofsave identified
lack of communicatioN both horizontally and vertically in ¢horganizational

structuré as asignificanthindrance to effective collaboratioMany feel that

institutional data are not shared, and thatneveen such data are available, members of
the university community often do not know where to find it. There is currently no
consistent mechanism by which members of the university community are informed of
proposed policies or other changes under coretida.

Theseissueganade preparation of this portion of the report difficult and pose ongoing
challenges to effectivehared governance.

Recommendation 3.1

Conduct a thorough assessmeheéxisting structures of shared
governance in light of theniversty@ evolving mission and changing
environment

Recommendation 3.2
Clearly document the roles and responsibilities of various constituencies
in governance, anghake this information readily available to all members
of the university community

Recommendabin 3.3

Ensure that all committees have a clear charge that specifies
responsibilities, authority, reportinglationship(s), membership, and hgqw
the chair is to be selected

Recommendation 3.4
Ensurethat all governance units promptly make available neisof
meetings, policy recommendations under consideration, and deciions.

Recommendation 3.5
Establish a central public repository for approved policies.

Recommendation 3.6

Conduct a program of periodic and comprehensive review of
administrative structes (i.e.grouping of functions andres of authority
and processds evaluatgheir effectiveness in light of theniversity®
substantial growthgvolving missionand changing environment.

Recommendation 3.7
Ensure thainformation for institutionatlecisionmaking isreadily
availableto members of the university community.

*0 The information portal of North Carolina State University could serve as a modetéonmendations
3.1-3.3: http://www.provost.ncsu.edu/governance
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3.5. Conclusion

Lock Haven University has a governance structure with the appropriate authority and
autonomy to fulfill its responsibilities. The university has administrative leafdexdlty,

and staff with appropriate qualifications and in appropriate numbers (compared with peer
institutions). The university seeks to practice shared governance through its committees
and bargaining units. The university has recognized the need tocentih@ effectiveness

of its committees and is seeking to centralize information about them (meeting times,
contact information, minutes, etc.) for the benefit of the university community.

The universityOs substantial growth and changing environmensstiggea thorough
review of governance and administrative structures is in order. The university needs to
strengthen communication by insuring that university policies (both proposed and
approve) and institutional data are readily available to membéng ahiversity

community.
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Chapter 4.
Students(Standards 8, 9

Standard 8: Student Admissions and Retention

The institution seeks to admit students whose interests, goals, and abilities are
congruent with its mission and seeks to retain them through the pursuit of the
studentsCeducational goals.

Standard 9: Student Support Services
The institution provides student support services reasonably necessary to enable
each student to achieve the institution® goals for students.

Lock Haven Universityadmits and retainswgdents with appropriate interests, goals, and
skills, and provides them with a variety of services that support their academic and
personal success.

4.1. Admissions Policies

As apartof PASSHE, Lock Haven University has an access mission for the residents of
the commonwealth and surrounding staBisty-seven percent of LH@ students are

from rural countiesApproximately wo-thirds of entering studersome from families

in which neither parent completed a bach@ldegreeand onethird from families in

which neither parent ever enrolled in postsecondary educaltiamy students come

from lowerincome families; in the fall of 2007, 33% of entering undergraduates received
Pell Grantg. National studies have suggested that staHentgypically need suppuive
services in order to transition into and persist through a baéhdegree.

Although the universityOs mission contains no specific description of the characteristics
of the expected student populatiame tAdmissions Office recruits and admitsd&ts

who fit a OtypicalO LHU proffieThe following statistics describe LHB/undergraduate
population and help tdefine a OtypicalO LHU student (data from fall 2008):

¥ 92% OtraditionalO (aged 25 or younger)

¥ 57% female

¥ 88% Caucasiariy% AfricanAmerican,2% Hispanic, 1% Asian, 2% neasident
¥ 90% Pennsylvania residents, 4% New Jersey residents, 3% international

The Admissions website provides information for students, patems,guidance
counselordregarding the admissions criteria used by the usityefThe website includes

! Based on CIRP, NSSE, and FAFSA dataw.lhup.edu/middlestates/docs_students/FirstGen.doc
2 University IPEDS submissiomww.lhup.edu/ir/surveys/IPEDS/Fin_Aid_Summary.pdf

% About LHU: Fast Factsvww.lhup.edu/admissions/utility/fastacts.shtml

* Information forparents www.lhup.edu/admissions/info/parents/index.shtml

® Information forguidance ounselorswww.lhup.edu/admissions/info/counselors/index.shtml
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specific information and requirements for admission for trafisfeernational, and

graduate studenfsApplications to the Clearfield campus are sent to and evaluated by the
Admissions Office staff housed at the main campusce the Clearfield campus has a
broader access mission, a wider variety of students is accepted at this campus. All
applications are reviewed by Admissions staff who determine whether or not the
individual is granted admission to the university.

Some prgrams require that incoming majors meet certain criteria for acceptance. These
includeHealth Science, Elementary EducatiBt#?2 Early AdmissiorPhysician Assistant
Program3+3 Early AdmissiorPhysical Therapy prograf\ursing(A.S.N),*° Studio

Art (portfolio required)'* andMusic (audition required

4.2. Student Data

4.2.1. Enrollment
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Three observations on these overall numbers are worth noting:

¥ The main campus and overall enrollment have increased in keeping with the
universityOs 2003 strategic plan.

¥ Clearfield enroliment peaked in 2004 sue to a-tme suge of interest prompted
by the closure of several area companies and an expansion in the nursing
program. The latter was prompted by community interest, but the university
subsequently reduced the number of students admitted to this program in order to
maintain quality. Since 2006, enrollment at Clearfield has steadily increased.

¥ Graduate enrollment declined briefly after 2005, following the ending of a grant
that provided tuition assistance for insuity teachers in one of the universityOs
M. Ed. program. The addition of a graduate recruiter in 2006 has helped increase
enrollment in graduate programs.

8 Information fortransferstudents www.lhup.edu/admissions/info/transfer/index.shtml

" Information fa internationaktudents www.lhup.edu/admissions/info/international/index.shtml

8 Graduate Admissions Homeww.lhup.edu/admissions/info/graduate/index.shtmi

® Physician Assistant and Physical Therapy progravasy.lhup.edu/health_science/special_programs
10 Nursing:www.lhup.edu/nursing/prospectivestudents/app_process.htm

11 studio Art:www.lhup.edu/art/index.htm

12 Music: www.lhup.edu/performinerts
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Published reports have projected a substantial decline in the number of high school
graduates nationally through 203¥Pennsylvara high school graduates are expected to
decline by 10% overall between 2007 and 281ahd by more than 20% in much of
central Pennsylvania (with increases only in eastern and southeastern cousiteiar
declines are expected throughout the Middl@a®ik region. Using Pennsylvania
Department of Education projections and the percentage of high school graduates from
each county that the university typically enrolls, the university has attempted to project
entering student enrollments (freshman andsfiexrfor each campus). This analysis
suggests that the total fall entering class will fall from 1,636 (fall 2008) to 1,364 (fall
2015) before leveling off around 1,400. The cumulative effect would be to reduce head

13E.g., Western Interstate Commission on Higher Educakieocking at the College Door: Projections of
High School Graduates by State and Race/Ethnicity, 1992-2022: http://wiche.edu/pub/11556

14 Knocking at the College Door, 102 http://wiche.edu/info/publications/knocking_complete_book.pdf
15 Projected Pennsylvania high school gradstatevw.lhup.edu/middle
states/docs_data/StudentTrends_PDE.pdf
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count from 5,266 (fall 2008) to about 8(bby fall 2020, a decline of 15%. This is, of

course, unless the university develops new programs on both campuses that will attract
additional students.

Recommendation 4.1

Define more clearly in the universityOs mission statement the student
populationwe seek to serve.

Recommendation 4.2

Identify optimalnumbers and characteristiosundergraduate and
graduate studenenvisioned in the universityOs plans for increased
enrollment.

Recommendation 4.3 N
Develop new academic programs and majors withircdimeext of LHUS

mission forundergraduate and graduate students to offset the imminent
decline in high school graduates.

4.2.2. Retention and Graduation Rates
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PASSHE has established goals for persistence and graduation rates and publishes this
information annually® The universityOs graduation rates exceeds those of peer schools
identified by PASSHE (even though average SAT scoeebelow those in the peer
group), but trail those of most PASSHE schools. Seg@adl persistence rates trail those
of both PASSHE and peer schools. The seg@at persistence rate, which averaged
about 72% from 1992004, has declined. The ydang Foumlations of Excellence

project (200809) has prepared twentive recommendations for developing a structured
and consistent firsgear experience intended to address this concern. The Enrollment
Management Committee has developed an Enrollment Managelaentith
recommendations to improve the academic support services feydasstudents,

primarily through the development of an early warning system.

Recommendation 4.4

Develop a consistent, structuriect-year experience for all students,
usingrecommendations of the Foundations of Excellence report to
improvesecondyear persistencand graduation rates.

Recommendation 4.5

Establish an early warning system forfaBt-yearstudents that would
facilitate academic success and impregeondyear peristenceand
graduation rates.

Recommendation 4.6
Identify responsibility for efforts to ensure fiwgear student success (e.g.,
monitoring class sizes, course offerings, and theyear experience as a
whole; developing policies and programs to supptutient success).

4.3. Student Services and Support

4.3.1. Academic Support

Student advisingis a responsibility of faculty. All students are assigned an adviser in
their major area of study and must meet with their advisers in order to register for the
upcoming senser. Exploratory Studies studeat® advised by faculty from the

Academic Development and Counseling (ADAC) departroehy other selected faculty
when appropriateStudents may change advisers (the necessary form is available on the
RegistrarOs Offiagebsite). Students who change majors are assigned a new adviser in
the new majorThe Academic Advising Handbook, prepared by faculty from ADAC,
provides information and outlines procedures for advisementHahébook is provided

to firstyear students ahall faculty, and is available onliféThe university has no
universal assessment of student advising, although ADAC provides an optional
instrument that faculty may use. Since student mentoring became a required element of
the promotion process, facultyave begun to collect data from student advising

18 PASSHE Fact Booksvww.passhe.edakecutive/it/research/pages/books.aspx
Y Academic Advising Handbook: www.lhup.edu/ad_c/AcademicAdvising/
academicadvisinghdbkpdfcopy.pdf
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assessment as evidence of mentoring of students. On the 2008 National Survey of Student
Engagement (NSSE), 80% of students rated the quality of advising they had received as
Ogood or excellentO while onp 4ated it as Opoot*@omparing favorably with peer

schools.

The STEP $tudent Technology Enhancement Programinitiative requires all entering
freshman to bring a laptop computer as they enter Lock Haven UnivérStig
presidentQssion includes implmenting its mission to meet evolving career and societal
needsThe laptop requirement is included in the Ocost of educationO in determining
studentsO financial neédOloaner progranovides laptops fostudents with

exceptional need as long as themagn academically eligible, but fewer than 20 students
took advantage of this provision the first year.

University Tutorial Services complements the Math and Writing Centers by providing
group peer tutoring (by appointment) for students in other &00200-level general

education course8.About 60 trained peer tutors serve approximately 375 student

requests each semester, providing over 3,000 hours of tutoring each academic year. Data
indicate thaB7% of studentseport that theyapplied the skills thithey learnecnd 88%

that the tutor helped them to help themselves with the subject nhattee. fall of 2009,

the university began offering online tutoring through SmartThinking, extending hours

that tutorial services are available, providing tutofimgadditional subjects (particularly
science, accounting and economics), and serving distance education students.

TheWriting Center assists students in improving writing skifOverall demand has
decreased over the past two years, but the centengesto be used by freshmeho
report that they are generally satisfied with the services provided.

TheMath Center provides tutoring services fabout 1,20Gtudents in 100 and 200
level math coursegachyear Fewer hours of tutoring will be avail@during 200910
due to anticipated budget reductions.

TheClearfield Campus prepares students for personal and professional success through
professional programs and general education that develops essential skills. Operating
under the supervision oféghmain campus, the Clearfield campus fosters educational
opportunities for students who may be physically or financially ptecand. Abou0%

of students araonttraditional,with challenges related to chitdire scheduling classes
around job responsilties, and the different academic support needs of returning adult
students. Peer tutoring is available by appointment, although it has been difficult to
identify tutors in tweyear programs serving ndraditional students. There is no Odrop
inO supportomparable to the main campus Writing and Math Centers, although some
faculty volunteers hold office hours in the Student Learning Resource Center to assist
students. In the fall of 2009, the university added atiralé position to coordinate

18 NSSE Frequency Distrittion: http://www.lhup.edu/ir/surveys/NSSE.htm
19 STEP (laptopriitiative): www.lhup.edu/step

D Tutorial Serviceswww.lhup.edu/ad_c/TutorialServices/home.htm

2L SmartThinkingwww.smarthinking.com

%2 HUP Writing Centerwww.lhup.edu/writingcenter/
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tutoring andprovide additional support as needed for disability services, counseling, and
advising at Clearfield.

4.3.2. Special Populations

TheAct 101/EOP Program Ogrtially funded by the Pennsylvania Act 101/Higher
Education Equal Opportunity Program state grant, assistients whose educational and
economic backgrounds impair their initial ability to successfully pursue higher
education.® The progranenrolled 98 students in the fall of 2009, nearly half of whom
represented ethnic minoritig€Qutcomes data indicatbat 51.5% of stdents in the EOP
program were retainddom fall 2007 to fall 2008, with a 2.33 overall GPA. Over the
past fifteen years, 37% of EOP students completed baccalaureate degrees from LHU.

TheHaven Achievers Program (HAP) was begun in the falf@007 to provide

academic support for-gisk student$? This program replaced the univer§éhSummer
Development Program, providing a longer period of structured support to a greater
number of students. Students are part of a learning community in thieigclare enrolled
together in two firssemester courses (one of which focuses on academic and personal
success skills), interact with peers and faculty members, receive peer mentoring, and
participate in weekly study sessiohsits second year (20689) the program enrolled

122 students. The programOs initial cohort had a sgeanghersistence rate of 57%

Student Support Serviceqfederally funded TRIO program) primarily serves first
generation, lowincome and disabled studeftsThe programtsuctures studenfnitial
educational experience through assessment, course selection, instruction in ADAC 119
(first-year student seminar), and individualized help in the writing pscae®ss the
curriculum. During 20089, 65.7% ofparticipatingstudents rat the criteria for first
generation, loaincome and disabilitieDuring that same yeat4.3%qualified for the
Dear(3 List(3.5 GPA)and the average GPfar all SSS studentsas 2.721.

The Structured Summer Program began in the summer of 2009. The peoyg targets
students with a cumulative GPA bf5 or lowerafter two semesters of enrollment
Students are required to sign a contract that specifies mandatory study sessions,
attendance at workshops provided by support services staff, and meeting denigca
mentors priodically. Of17 students in thmaugural year of thprogram, 5 students

raised their GPA to above a 2.0 and all but two students increased their overall GPAs.

The Office for Disability Servicesfor Students explores and facilitates Oseaable
accommodations, academic adjustments, and/or auxiliary aids and services for
individuals with disabilities in courses, programs, services, activities, and faciffties.O
From2002to 2008, the number of studer@srolled with the officencreased 2&% to
400.Almost all students report that the accommodations they have received have a

% Act 101/EOPwww.lhup.edu/ad_c/Act101.htm

% Haven Achievers Programww.lhup.edu/ad_c/HavenAchieversProgram.htm
% 353 www.lhup.edu/studersupportservices/

% Disability Serviceswww.lhup.edu/disabilityservices/
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positive impact on their grades, and they are extremely satisfied with services provided
by the Office?’

The Office of Human and Cultural Diversity works with multicutural, minority, and

other student@ncludingall ethnic groups as well as international, physically challenged,
lesbian/gay/bisexual, and naraditional groupsand assists them with their questions
and concern& Approximately 5660 students are invadd each year in the five different
programs administered by this officehd majority of students enrolled in these programs
achieve a 2.5 GPA or higher.

TheHonors Program andFirst-year Excellence Prograni® provide a specidearning
communityfor acadenually talented students. These programs provide small classes for
an enhanced General Education experience; opportunities to work closely with faculty on
an individual basis, pursue research projects, and participate in scholarly conferences;
leadership &ining; and enhanced -@urricular and experiential learning opportunities.
During 200809, these two programs received 160 applications for 90 positions, up from
61 in 200506, the number of applicants was 61. The demand was so high that the cap for
incomng freshmen was raised from 40 to 50. Both programs have a record of
outstanding student retention (above 95%).

A dual enrollment program allows selected high school students to complete college
level courses for credit. Students may enroll in traditicoakses (main campus or
Clearfield) on a spaeavailable basis or in an introductory English course (Composition
or Introduction to Literature) via interactive video. (The university formerly offered
introductory courses in education and art at Williannspiagh School.) The university
enrolled 38 dual enroliment high students in fall 2009.

The university provides a wide variety of programs for special populations, but lacks a
comprehensive program of academic support services that would ensure thaealisst
receive appropriate support.

Recommendation 4.7
Develop a comprehensive program of academic support services to ensure
that all students receive appropriate support.

4.3.3. Enrollment and Financial Services

Enroliment Servicesis responsible for generatiragcurate records of student enroliment
and achievement and overseeing the enforcement of academic policies. This office is the
official source of records for students pursuing degrees and the only source authorized to
issue transcripts, certify enrollmesmd attendance, and award degrees. The office

reviews degree audit accuracyeveloped aew student scheduling process, devetbp

new student reference materials, acegigoftware to assist in oficresponsibilities, and

" Disability Services annual reportww.lhup.edu/planningndassessment/program/0809/Reports/
DisabilitySvcsReport0809.doc

% Human and Cultural Diversityvww.lhup.edu/diversity/home.html

% Honors Programwww.lhup.edu/honors
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participates irprofessional deslopment opportunitieszaculty/staff and students are able
to access information via the w&bCurrent students are also able to register for classes
online3*

The RegistrarOs Office releastalent recordsonly with the written consent of the
student. Bculty and staff likewise release information only in keeping with the
universityOs FERPA polié§ The registrar presents workshops about FERPA policy for
faculty and staff during University Days and New Faculty Orientation.

Information aboutransfer credits and the process of transferring credits is available on
the registrarOs websifedn Academic Passport, which assitiee holdeof admission

into LHU, is awarded to students who have earned either an associate of arts or an
associate of science degifeem any Pennsylvania public community college, or who
have earned at least 12 creditariranother PASSHE schodlo be eligible for the
passport, a community college student must have a grade point average of at least 2.0 and
at least 30 credits in libal arts courseom a Pennsylvania public community college.
Studentsfrom PASSHE schoolsiust have at least 12 credits with a 2.0 GPA to qualify
for the passportStudents planning to take a course at another institution for transfer to
LHU must obtairapproval from the registrar prior to enrolling in the course; requests
must be submitted using a Transfer Credit Approval Form and will be evaluated on an
individual basis. At the time of writing, the university is seeking to finalize a transfer
credit polcy as required by Middle States (Standard 8) and the Higher Education
Opportunity Act (Section 495).

Recommendation 4.8
The university must develop and publicly disclose its policies and
procedures regarding the transfer of credit.

The universityOstuderts receive mortéhan$40 million each year ifinancial aid.**

Over 90% comes through federal and state grants or student loans, all of which are
administered through the Student Financial Services Office, which stodsnts and
familiesin the areas dinancial aid student and parent logngA education benefits
billing, refunds and financiatounseling.Current and prospective students can access
information on the Student Financial Services weli8i8tudent Financial Services was
created to prade more seamless service to students by the 2005 merger of the
previously separate financial aid and student accounts offices.)

Because of the current financial situation, the Board of Governors has made an exception
to longstanding policy that prohibitede of state funds for scholarships. This enabled the
university set to aside $50,000 of E&G funds for a Olast dollarO scholarship of up to
$1,500 for academically able students who have exhausted all other financial resources.

%0 Registraés Office www.lhup.edu/acadeiw/acad_affairs/index.htm

31 Registration Informationwww.lhup.edu/academic/acad_affairs/registration/index.html

32 FERPA Policywww.lhup.edu/academic/acad_affairs/FERPA/ferpa_welcome.htm

3 Transfer www.lhup.edu/academic/acad_affdtransfer_information/transfer_information_main.htm
34 Key Statistics: www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf

% Student Financial Servicesww.lhup.edu/financiakervices/index.htm
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Students may also applyrfecholarships available through the LHU Foundation.
Approximately82 percent of the endowment is earmarkedébhrolarshipsThe
Foundation administers more than 190 individually named scholar§i8p&olarships
are awarded in most academic areas angiesds are determined by the academic
department. Athletics scholarship recipients are determined by the teamOmQeEh
08,%$1,090,474 was awarded fecholarshipso more than 480 students (approximately
$870000in athletics scholarships a#20,000in academic scholarship¥

Additional scholarships includgoard of Governors scholarships for academically
promising minority students, scholarships awarded by the Honors Program and the
MountainServe Center for Global Citizenship to students wéet teir criteria for
assistance, and stipends and scholarships for study abroad Institute for International
Studies. Still other financial aid opportunities are available through other organizations
on campus, but a comprehensive listing of these ressisaot available.

4.3.4. Living Environment

The university providestudent housing Firsttime students must live on campus until
they haveearned 30 credit houfsxception is made for studentho reside at their
permanent residence within a-Btle radiusof the campus Housing capacity on the

main campus is currently 1,629 and occupdmey beeronsistent during the past 10
years®® A Quality of Life survey is administered each yeasttodentsn the residence

halls, and at least 85% repettisfactiorwith the halls, the RAsand the programming
available;students also report that thegtve grown personally from their experierite.

The university provides livén professional staff in all of its residence halls to provide a
high-quality living environmat. The LHU Foundation owns and operates the apartment
style Evergreen Commons complex, which opened in 2004 with a capacity of 408
students. The LHU Foundation also owns and operates Foundation Village in Clearfield,
which opened in 2003 with a capacity3®. A market study has identified the need for a
more varied mix of housing accommodations at the main campus, includingtgiete
housing. The university has contracted with a consultant to conduct a housing study and
develop a 15ear master plan fatudent housing that would include a wider range of
living space options.

The university providefood servicé® in Bentley Hall and the PUB. During 2008,
Bentley was significantly expanded and renovated. Students purchase,@@0lyeal
plans eachemester (over 1,000 more than live on campus), choosing frorpléine
options plus an allex option.Since 2007, food services have been provided by
Aramark. Food services are evaluated through surveys conducted each semester by
Aramark, the annual Qugt of Life Survey, and monthly visits by an external consultant.
The consultant visits monthly amaonitors nutrition, contract compliance, employee
issuesfood quality, mens, staffing levels, et®kesults of all these evaluations are shared

% | HU Foundationwww.lhup.edu/foundation/QuickFacts.html

37 Foundation scholarshipsww.lhup.edu/foundation/scholarships/isitscholarships.htm

%8 Student Life Housingwww.lhup.edu/housing

39 Quality of Life Survey datawww.lhup.edu/middlestates/docs_students/QLSResults2008.doc
0 Dining Serviceswww.campusdish.cofenrus/CSE/LockHaven
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with the vice president of Student Affail€hangesre made in consultation with the
consultant, Aramark management, Dean of Student Affair®®ayne Allison and
members of theniversityOfod service committeén addition to full food service,
snack foods aravailable in the Health Sciences building, in the Robinson Learning
Resource Center, and at Clearfield.

The universityOBublic Safety Department has three major areas of responsibility:

police, parking, and environmental health and sdfefhe ten swormpolice officers

have extensive training and are regularly recertified in a number of areas. Uniformed
officers patrol the campus on foot, by vehicle, and on bicycles, 24 hours a day, seven
days a week. Crime statistics in the universityOs Clery fejpulitate that both the main

and Clearfield campuses are relatively crime free. The most frequent arrests on the main
campus are for liquor law violations, although these have declined significantly. About
onequarter of these cases are sent for judiciakrg\by the university. There have been

no arrests or judicial reviews at the Clearfield campus.

4.3.5. Other Services

Glennon Health Service®’ provides medical evaluation and treatment to students
enrolled at the university. The staff includemedical directarphysiciar3 assistants
registered nursealicensed practical nursand asecretaryHealth Services staff care for
about 5,500 visits per year and provide assistance to about 2,800 by phone or referral.
Evening and Saturday hours have recently bepareded.

The Counseling Centerprovides Gonsultation, psychological assistance (psychological
testing, diagnostics and treatment) and counseling to students with personal,
psychological, emotional or academic adjustment is3wesswell as Qusultation ad
education regarding mental health topitsThe sudent utilization rate of 5% of the
populationis consistent with mental health utilizatioteg on other campuses. Students
report thaparticipation in counseling makes it more likely that they wal/sh schoal
thatthey learnediseful information about the problem that brought them to counseling,
andthatthey used strategies/techniques/coping skills learned in counseling to deal more
effectively with their problemslThe Counseling Centeecentlyreceived accreditation by

the International Association of Counseling Services (IACS).

Career Servicesprovides resources and services to help students explore, select and
pursue meaningful careers that are consistent with their interests, values artd skiie
most recent annual followp survey of graduates indicates that, within six months of
graduation almost all are either employed (77%), in the military (2%), or continuing their
education (16%). Of those who were employed, 85% were working inctiesen field

and 76% remained in Pennsylvania.

*1 public Safetywww.lhup.edu/publicsafety

“2 Clery reportwww.lhup.edu/publicsafetyrmual%20security%20report%202008%20(4).pdf
*3Health Servicesnvww.lhup.edu/health

*4 Counseling Centemwww.lhup.edu/ad_c/CounselingServicemht

*5 Career Servicesvww.lhup.edu/career
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4.3.6. Programs and Activities

Over the yearshe Institute for International Studies (11S)*® has supported study
abroad experiences for more tf0000f the universityGQstudents and a similar number
of internatonal studentsEach semestélS works with the International Student
Association to provide interesting programming for 10@+international students on
campus and the broader university commuyrat/well as matchinigiternational students
with faculty and staffthrough thdnternational Friendship Programach yeaover 100
students study abroad with one of the universBplsxchange partnefim 21 different
countrie3, as part of daculty-led summenpr shortterm program, or an international
student teaching placemenithe officealso providesupport for LHU and international
faculty to teach and conduct reseaatih.HU and at partner universities

MountainServe encourages and coordinates community service opportutifiesing

the 20082009 @ademic year, 3,445 students completed 56,500 hours of community
service. Based on value estimates from Independent Sector, the monetary value of student
volunteerism to Clinton County and the Commonwealth of Pennsylvania is over $1.1
million.

The Student Cooperative Council(SCC)*® develops a program of student activities,
oversees student organizations, and represents student concerns to the faculty and
administration. The SCC contributes financially to the universityOs athletics program and
operate$ar®ns Union Building (PUB), th8CCBookstore'® andthe Student

Recreation Center (Rec Centet).

¥ Through student activity feethe SCCsupports over 135 campus clubs and
organizations; as well aghe universityOs athletics program

¥ The Rec Centesffersclassesn fithness andelf defensgas well as otdoor
recreational opportunitiesich akayaking Student use increased 4% in 2438
to 104,000 hours.

¥ The SCC sponsors approximately a dozen club sports.

¥ Apprsoximately 1300 participantsompete in @otal of 11 intramural sports each
year:

¥ The Haven Activities Council (HACInd its eight student committggan and
implement avaried progranof campus events throughout the y&ar.

¥ The Eagle Eye, the official student newspaper of Lock Haven Uniyessit
published weekly in accordance witie universitycalendar?>

48 |nstitute forlnternational Studiesvww.lhup.edu/internationatudies

47 MountainServethupvolunteer.wetpaint.com

48| HU S.C.C. Homewww.lhup.edu/scc

4% 5CC Bookstorebookstore.lhup.edu

%0 student Recreation Centerww.lhup.edu/rec_center

*1 Student Clubs and Organizatiomsyw.lhup.edu/scc/Web/SCC%20CIubs2.html
200910 Club Guidewww.lhup.edu/sao/Club%20Guide.doc

%2 Club sportswww.lhup.edu/scc/Web/SCC%20Clubs_Sports.html

3 Lock Haven University Intramuralsyww.lhup.edu/intramurals

54 Haven Activities Council:
www.lhup.edu/student_activities/Student%20Activitie & bsite/Haven%20Activities%20Council.htm
*>The Eagle Eyewww.lhueagleye.com
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Intercollegiate athleticssupports the universityOs mission by challenging students to
grow emotionally and socially, providing a challenging yet supportive environment
where the valuesna ideals of people of diverse backgrounds are fully respected,
developing teamwork and leadership skills, and fostering a sense of civic responsibility
through participation in public service. Athletics grants around $800,000 in scholarship
support for sident athletes annually. By providing an educationally based, fiscally
responsible, gend@quitable, and ethically sound program imbued with the values of
excellence, sportsmanship, and civic responsibility, the program contributes to a positive
image ofLock Haven University®

Lock Haven University is a member of the Pennsylvania State Athletic Conference
(PSAC)®’ The university competes in Division | in two sports (menOs wrestling and
womenOs field hockey) and in Division Il in seven menOs sports (bassketball,

cross country, football, soccer, indoor track and field, outdoor track and field) and nine
womenOs sports (basketball, cross country, lacrosse, soccer, softball, swimming, indoor
track and field, outdoor track and field, volleyball).

The ahletics program attracts students to the university. Coaches recruit approximately
1,000 students each year and about 450 enrolkrBlomited students are also

encouraged to try out as wabkis. Approximately 10% of male and 6% of female

students partipate each year. Scholarship levels for male and female student athletes are
divided almost equally, although the trend has been for slightly more total scholarship
dollars to go to female than to male athletes.

Student athletes succeed academically.auezage GPA of student athletes enrolled at
LHU is 2.8 compared to 2.6 for the student population as a whole. Flgeasix
graduation rate (2008009) was 73% compared with the 55% federal graduation rate.
Student athletes contribute at least 6,000 houcsrmmunity service per year.

The university provides substantial support for athletics programs, including the recent
turfing of two fields and other upgrades to the athletics facilities. These improvements
serve not only competitive athletics prograimst, also the universityOs instructional and
intramural programs.

4.4. Student Discipline

Procedures fostudent discipline are outlined in th8tudent Handbook®® and are

typically handled through the designee of the vice president of Student Affairs. In some
ca®s, the University Judicial Board (composed of two faculty, two administrators, and
two students) hears the case and makes recommendations.

The procedures fatudent grievancegformal and informal) are available to students,
faculty, and staff in th&tudent Handbook,”® which is available online as well as in hard
copy from the bookstore and Student Affairs staff. The Social Equity Officer also

%6 Athletics: www.lhup.edu/deptofathleticandwww.havensports.com
>’ Pennsylvania State Athletic Conferengevw.psacsports.org

%8 Student Handbook: www.lhup.edu/studerthandbook

%9 Student Handbook: www.lhup.edu/studerthandbook
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provides inclass presentations to students to orient them to the grievance process, which
is also reviewed witthem by Student Affairs staff. There is no general grievance policy,
but there are specific policies dealing with grievances about grades, conduct violations,
sexual harassment, and plagiarism.

4.5. Conclusion

Lock Haven Universityadmits students in keepingtivits access and regional missions.
These students persist and graduate at rates comparable to those of students at similar
schools, although at rates lower than the university and PASSHE would like. There are,
however, some divergent views within theuamsity about the number and kinds of
students the university should enroll; these issues should be clarified as the university
revises its mission and develops a new strategic plan.

As the university moves into a period of challenging demographic chamgentaining

or increasing the size of the university will require initiation of new programs that will
attract additional undergraduate and graduate students, as well as improve student
retention. Thd-oundations of Excellence process has gathered lghveéanformation

and developed a substantial set of recommendations, including that the university develop
a consistent firsyear experience for all students, establish an early warning system for
first-year students, and provide specific leadershiphigrinitiative.
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Chapter 5.
Faculty (Standard 10

Standard 10: Faculty
The institution@ instructional, research, and service programs are devised,
developed, monitored, and supported by qualified professionals.

Lock Haven UniversityGsajor asset is its facultyf dedicated teachenespected
researchersand others whose primary responsibility lies outside the classroom (e.g.,
librarians, counselorsMany havebeen recognized as leaders in their professional
organizationsnd developedetworks with colleaguethroughouthe campus and world.
They arewell-qualified tooversee and carry out the universityOs programs of instruction,
research and service

5.1. Recruitment and Retention

The total number of teaching faculty has remained relatively consteatent yees. The
percenageof tenured faculty has increasedile the percerggeof tenure track faculty
has decrease®ome temporary faculty members have been hired into tenure track
positions and some temporary faculty have been converted to tenure track upon
completion of the doctorate.
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Thevarious faculty statuses are defined by the APSCBR.! The current CBAZ007

11) defines faculty positions asgular(tenured or tenurgrack), non-tenure tack
temporary (full or parttime), or egukr parttime. The previous<CBA (200307) limited
parttime temporary faculty to 7% of the regular faculty compleridiite current CBA
(200711), limits temporary faculty to 25% of the ftiline equivalent of all faculty
members Over the past ten yeathe percentage of temporary faculty has ranged from
15.7% to 24.0% (averaging 19%). Pame faculty have totaled 5% to 9% of FTE (2% to
4% of total faculty FTE). Some of these fill special roles that could not be filled by full
time faculty: in a typicayear, six of the pattime faculty have been practitioners
employed by the Physician Assistant program as lecturers on special topics and as
clinical supervisors.

5.1.1. Recruitment

Departmental and university decisions regarding initial faculty appointments are
consistent with those of a university that values teaching, service and scholEmship.
doctorate or appropriate terminal professional degree is the standard for all new
appointmentsCandidates for faculty positions are required to demonstrate strong
teaching skills(Faculty members whose primary responsibilities lie outside the
classroom are required to demonstrate expertise in their specialty.)

Faculty search committees engage in many practices to identify the most qualified
persons to interview. Apigations must include evidence of teaching effectess (e.g.,
student evaluationpeer observations). Prior to an on campus interview, telephone
interviews and reference checks are conducted. To assess a prospective &nployee
teaching expertise, sclaoly potential, and communication skills, interviews include
teaching demonstrations and numerous opportunities to interact with faculty, students,
and managemenduring the past three years (2606 through 20089), 28 out of 31
tenuretrack searches kia been successftil.

LHU valuesOknowledge and its productiGhFor this reason, the university has made a
conscious efforto increase therpportion of tenured and tenutiack faculty with

terminal degrees. Position announcements and other hiringcpsastress the

completion of the advancetkgree. Contracts may be issteghersons without terminal
degrees, with the stipulation that degree completion is required to obtain tésuae.
result, the proportion of facultyith terminal degrees has imased from 65.1% to 80.5%
from 20(B-04 to 20@-09.” During the past three years, 25 out of 28 tertarek hires

have an earned doctortéTwo other candidates were hired for the physician assistant

!Appointment of Facultywww.apscuf.com/print/Article11.htm

2Appointment of Facultywww.apscuf.com/pdfs/article11.pdf

3 Appointment of Facultyhttp://www.apscuf.com/print/Article11.htm

* Key Statistics, 22:www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU .pdf
> Mission Statementyww.lhup.edu/mission.htm

® Tenurewww.lhup.edu/HR/faculty/ faculty/faculty%20Fiemplate.htm

" Key Statistics, 21:www.lhup.edu/middlestates/docs_data/KeyStatisticsL Hdf.

8 Key Statistics, 22:www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU .pdf
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program, in which th&1.H.S. is understood by the prefon, but not by PASSHE, to be
an appropriate terminal degree.)

Another value, as stated in the university missi®i®[t]he intellectual, moral, and social
virtues of people from diverse backgrounds and persuaéidrte university seeks to

recruit andretain faculty of colofi.e. Black, Latino, Asian/Pacific Islander, Native

American or Native Alaskanfs a part of this effort, during the past 5 years, LHU has
hosted seven Frederick Douglass Scholars. Since 2004, the percentage of minority faculty
has increased slightly from 10.8% to 11.4%, with an increase in female faculty of color
partly offset by a decrease in male faculty of c&drack of diversityin the community

makes itmoredifficult to attract and retain faculty of col@n 2008, 95.6% bLock

Haver(3 residents were whijté* Nevertheless, during the past three years, 8 out of 28
tenuretrack hires have been members of ethnic minorifies.

Since 1998, the percentage of female facultyilmar®ased from 40.4% to 46.6%%
consistent with or lgherthan most PASSHE universiti&s.

The university has also sought to internationalize its campus. IrRG&)Q@Be university
began to introduce new faculty to international education via a-leegkfield
experience at a partner campus in a foreign epustnce the inception of this program,
81 faculty members have participat&d.

5.1.2. Retention

The university seeks to support new faculty in their transition to LHU. Prior to their first
semester, an extensive orientation is provided to new fautty2004 a faculty

mentoring progna wasbegun through which 124 new tendrack and temporary

faculty have been mentored by tenured faculty from their academic departfriéexs.
faculty also benefit from other programs that provide professional developmaiit for
faculty, such as those offered by the Teaching and Learning Center 1(S&e more

on faculty professional development below.)

The APSCURCollective Bargaining Agreement requires that-temured faculty be
as®ssed on a regular basi3Th[is] procesof faculty evaluation is perceived broadly as a
means for extending opportunities for continuous professional development. The
processes are intended to be supportive of a faculty m&ndesire for continuing
professional growth and academic excelle@cSpecifically, five teaching observations

® Mission Statementvww.lhup.edu/missin.htm

0 Human Resourcesww.lhup.edul/ir/surveys/IPEDS/Human_Resources_Summary.pdf
1 Community datawww.city-data.com/city/L ockHaverPennsylvania.html

12 Key Statistics, 22:www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf

13 Key Statistics: www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf

4 PASSHE Fact Book: www.passhe.edu/executive/it/resedpayes/books.aspx

!5 This program was not offered in 2008 due to financial considerations.

16 Orientation agendavww.lhup.edu/middlestates/docs_faculty/NewFacultgdnda2009.doc
YFaculty Mentoring Projectvww.lhup.edu/provost/mentesroject.htmandProvosts Office:
http://www.lhup.edu/Provost/tementor.htm

18 Teaching and Learning Centerww.lhup.edu/TLC
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are conducted annually by peers and the department chairpéhsauldition, the

Student Opinion of Instruction Survey (SOIS) progidata from students on a faculty
membe@ effectiveness. SOISs are administeto all classes taught by ntemured

faculty. Observations and SOISs provide a probationary faculty member with feedback
that can be use identify strengths andddress weaknesséSenured faculty members
seeking promotion must also supply data fie@iISs.)

Dataon faculty departures demonstrate considerable success in retaining faculty. LHU
faculty are more likely than faculty at peer schools to be retained and less likely to leave
for reasons other than retirement.
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Similarly, data show that the university consistentlyuis faculty candidates who will
achieve tenuré’

5.1.3. Challenges

While the university has enjoyed considerable success in recruiting and retaining quality
faculty, several challenges remain.

¥ It continues to be difficult to recruit faculty of color to theuarnsity.

¥ Resources for national faculty searches are extremely limited. During02008
only $1,200 was provided for a tenure track search, and $900 for a temporary
searctf! In order to bring three qualified candidates to campus for interviews,
departmerg must often tap into limited operating budgets.

¥ There are numerous initiatives to engage and retain faculty, but there are no data
to use in evaluating their effectiveness.

¥ While data indicat¢hat the majority of facultyvholeavedo so for the purposa
retirement, there are no data on reasons that téraalefaculty resigned or were
not renewed

19 performance Review and Evaluation of Facuktyuw.apscuf.com/images/O7article12.pdf
2 Tenure succes&ey Statistics, 22:www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf
212008 Faculty Search Briefingaww.lhup.edu/HR/faculty%20search%20briefing%2011.24.08.htm
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Recommendation 5.1
Ensure sufficient funding for recruitment (advertising and interviewing) of
highly qualifiedfaculty candidates

Recommendation 5.2
Devdop outcome measures and a comprehensive program for retaining
new faculty.

5.2. Professional Development

The universitysupports the ofessional development its faculty in many waysTrhe

Teaching and Learning Centerl(T) was developed in 1998 ani$ Gedcated to

providing faculty with resources and support needed to ensure that the highest quality of
teaching and learning takes place throughtioeituniversity The TLC helps faculty stay
abreast of pedagogical developments in research and practice;imsaama provides a

wide array of resources on teaching and learning; and supports faculty in enhancing their
teaching.& The TLC has a $10,000 operating budbetis used for campuside

programs, travel grants for conference attendance on teachingietmpics, and other
scholarly activities focused on pedagdgirhe LHU Foundation awards another $10,000
annually for professional faculty development endeavors in areas of teaching or research.
Likewise, the Provo& Office sponsors up to $35,000 ird®50 $1500 grantshat are
distribuztfdby peers elected to the Faculty Professional Development Com(sitee

below):

Since1989, two faculty, one from each of the univel@itiwo coleges, have attended
the PASSHESummer Academy for the AdvancemehGmllege TeachingOver 45
LHU faculty have attended, bringifgcknew ideasSeveral have shared this
information colleagues during-service programs sponsored by the TLC.

Prior to each semester, faculty and staff have the opportunity to participiatee to

four days of professional development workshops as part of University Days. Since this
program began in 2004, the number of sessions offered has ranged from 22 to 55 and
attendance (duplicated head count) has ranged¥ddmo 301 faculty mengss®

The Faculty Professional Development Committee recdiwveting from the niversity@
budget Funds are allocated the committee whichincludes faculty and at least one
member othe universityOs management téaBuring 200405, the committeawaded
more than $34,000 in grants to support faculty research, projects, and travel during
academic year 200d5. The awards went to 41 faculty members from 19 academic
departments. The 2056 budget represented a,@d0 increase over the 2003 budget

ard a more than $600 increase over the 2003 budget. In 20096, a record high of
$42,000 was awarded by the FPDC to faculty for travel, research, and special projects.

% Teaching and Learning Centerww.lhup.edu/TLC

% Teaching and Learning Center Grants and Awasdsy.lhup.edu/TLC/grants/index.htm

24 Grantswww.lhup.edu/lhu_grants

% General information on University Dayisttp://www.lhup.edu/university_days

% Faculty Professional Development Committee/w.lhup.edu/apscuf/Committees/FPDC.htm
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The greater share of these fumlg/pically awarded for travel. In 20045, at leas8 of
the 41 awards went to untenured faculty members.

Travel Grants: In academic year 2008, the universitysupported faculty travel with
$20,000, and at least 7 of the 28 travel grants went to untenured faculty members.
Numerous faculty received trdvgrants over the past five years; however, for clarity of
presentation, data from only two academic years)(Q8#08) are represented as a case
study. During academic years-08 and 0708, 60 faculty members applied for travel
grants, with three beindenied (2 untenured; 1 tenured). During the same time period, a
total of 57 travel grants were awarded (30 to tenured faculty; 27 to untenured faculty).

Small Campus Grants and Annual Campus GrantsThese grants are not as frequently
awarded as other tgg of professional development grants; therefore, five academic
years were chosen for examination-@& 0304, 0607, 0708, and partial year G89).
During this period 21 Small Campus Grants weawarded (14 to tenured facul®/to
untenured faculty)the typical anount for these grants was $5@ring the five chosen
academic years, 20 research grants \aeraded (11 to tenured facul§to untenured
faculty); the typical amount for these grants wass0.

The Collective Bargaining Agreement beamAPSCUFandPASSHE allows for a
faculty member to apply for a sabbatical leave after meeting the following criteria:

1. The faculty member has completed seven (7) or more years of satisfactory service
as a faculty member of Lock Haven University or onthefdher universities in
PASSHE.

2. Atleast five (5) consecutive years of such service shall have been rendered to
Lock Haven University.

Between 2003 and 2009, 71 faculty applied for sabbaticals. Of those applicants, 49 were
granted An elected committeeeviews applications aniakes recommendations based

on a formula tht considers merit and service; final decisions are made by the
administration. In 2004, the number of sabbaticals granted represented 46% of the
applications. In 2006, 50 percent, or 5 ofiL0 of the applicants received awards. In
2008,the universitygranted five awards from the seven applications, representing a 71%
success rate. In 2009, there was an unprecedented success rate for applicants with four
applications and fowsabbaticalgranted.

The trend over the last six years indicates a decrease in sabbatical applications and
awards. The universitjmay grant sabbaticals that represent up to seven percent of the
faculty complement (i.e., 20 sabbaticals could be granted based or0g@2faculty
complement of 286 members). In 2006, APSCUF expressed its concern over two years of
record low numbers of faculty being awarded sabbatftals.

These data lead to the followingreclusions:

¥ The success rate for faculty salbibal awards rangerom 46100% for 2003
2009. With the exception of 2009, approximately 50% of applicants received

27 Sabbatical Leave Policywww.lhup.edu/apscuf/Committees/satibalpolicy.pdf
ZAPSCUF Minuteswww.lhup.edu/apscuf/Meet Discussf1306%20M&D%20min.pdf
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awards. The data reveal that the university is committed to providing sabbaticals
to its faculty; however, a downward trend in the number of faculty applging
sabbaticals is evident and should be addressed.

¥ The funding allocated to the Faculty Professional Development Committee is
consistent and, in most instances, has increased owsdhe The increase
suggests aommitment to faculty professional démement.

¥ Grantsare awardeavithout regard to tenure status. A greater proportion of these
awards have gone to tenured faculty; howetmsealso comprise the majority of
the applicants. No bias was detected. The data suggest that timeliness and
knowledg of funding availability are the most important factors for securing
these grants.

¥ Faculty professional development funds, travel grants, small campus grants,
annual campus grants and other opportunities resulted in 52 scholarly journal
publications andbooks in 2008, as well as 112 presentations.

Recommendation 5.3
Ensure sufficient funding to support facuityscholarship, service to their
professionsand participatiomn national professional conferences.

5.3. Responsibility for Instructional Programs

As stated in its mission, the university values shared governance. Consistent with this
value is the level of involvement of faculty in the curricular change process. Any faculty
member, regardless of rank or tenure status, may propose curriculum changes (e.g
revising a course, changing prerequisites for a course, designing a new course, or creating
a new academic minor or major). Tiecess for reviewing and recommending changes

to the administration (through the department, college curriculum committke, a

University Curriculum Committee) is controlled by facudty.

The Outcomes Assessment Committee (OAC) is comprised of one faculty per academic
department (appointed annually by the department arawp) and selected
managemeniThe OAC develops and remmends a comprehensive outcomes

assessment plan to incorporate ithe university©strategic plarindividual disciplines

and departments may request help from the OAC with developing assessment plans that
include learning goals, objectives, and methodsieasure outcomes. The OAC may also
develop or select surveys foniuersitywide assessment efforts.

Most academic departments identify goals, create a plan for achieving goals, and gather
assessment data on their effectiveness. The departheEnpeson, or designesubmits

an annual assessment report. Prior to 2004, departments conoplgtBde-year
programreviews. The addition of annual assessment repamture a level of ongoing
thoughtful, proactive efforts toward assessing student sutcess.

29 The curriculum review process is outlined in section 6.1.3 below. Seenalsdhup.edu/UCC
%0 Outcomes Assessment Committeevw.lhup.edu/ apscuf/Committees/OAC.html
31 Program Reviewwww.lhup.edu/planningndassessment/program/program.htm
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Since2004,the university hagainedor renewed accreditation for ten professional
programs?

5.4. Conclusion

The data presented indicate that the university attracts and retains a qualified faculty. The
faculty mentoring program appears to play a key irokessisting firstyear faculty in

their adjustment. The university has had less success recruiting and retaining faculty of
color and financial constraints have made it difficult to conduct national searches for
gualified candidates.

The faculty is respusible for planning and supporting the universityOs educational
programs, principally through their own departments, the UCC, and the OAC.

The university supports and coordinates a wide range of professional development
opportunities for faculty, althoudtere, too, financial constraints present increasing
challenges. The university has no established goals for or means of evaluating the
effectiveness of its program of faculty professional development.

32 Accreditationswww.lhup.edu/accreditationin addition to programs listed on the website, the university
obtained accreditation for its program in Surgical Technology, which has since been placed in moratorium,
from theCommission on Accreditation of #¢d Health Education Programs (CAAHEP).
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Chapter 6.
Educational Programs(Standards 11, 13

Standard 11: Educational Offerings

The institution® educational offerings display academic content, rigor, and
coherence appropriate to its higher education mission. The institution identifies
student learning goals and objectives, including knowledge and skills, for its
educational offerings.

Standard 13: Related Educational Activities

The institution® programs or activities that are characterized by particular
content, focus, location, mode of delivery, or sponsorship meet appropriate
standards.

Lock Haven Universit offers quality educational programs that meet stated student
learning goals and are appropriate to its mission. The universityOs educational activities
meet appropriate standards.

6.1. Educational Programs

6.1.1. Undergraduate
The university offers 56 undergraduatajors or certifications and 40 mindrs.

The universityOs undergraduate programs combine a substantial general education
curriculum with irdepth study in the major. The general education program develops

skills in reading, writing, critical thinking, nil@ematics, and information literacy. It also
develops breadth through courses in the humanities, natural sciences, and social sciences.
The university seeks to develop studentsO personal and civic responsibility through
courses in wellness, the multicutalism overlay, and community servit®lajors build

on these foundational skills and perspectives.

The university seeks to ensure that students understand degree requirements and the
reasons for them. These are outlined during orientation for new stuiethies catalog

and on the universityOs website, through department websites, majors OchetirteetsO
through meetings with advisers. During the spring of 2009, the university conducted a
survey of 461 B.S. and 138 B.A. students to determine the datetich they

understood degree requirements. Over 80% of students reported that they were Overy

! Undergraduate programsww.lhup.edu/academic/academic_programs.htm

2 Learning Outcomes for General Educatiomw.lhup.edu/planningnd
assesment/assessment/downloads/GenEdOutcomesDraft071108.doc

® Philosophy of General Education:
http://www.lhup.edu/UCC/UCC%20Hated%20Links/General%20Ed%20Philosophy%20&%20go0als%20
10-97%20%20Mission%20Stmt.doc

* Sample Ochecksheelt@p://www.lhup.edu/academic/acad_affairs/healthphysedreq.pdf
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awareO or Osomewhat awareO of the Opurposes and reasonsO for particular general
education requirements. Over 90% reported that they were Overy awareO oh&tsomew
awareO of the Opurposes and reasonsO for particular requirements in théifr hejors.
provost has provided a template for all programs to provide ansggidster sequence
map that students can follow when planning their courses of study; compkged m
should be available irafl 2009

The university enrolls relatively few adult learners in its undergraduate programs at the
main campus. The Clearfield campus enrolls more adult learners and has developed its
curricula, course schedules, and suppantises to serve the distinctive needs of these
students.

6.1.2. Graduate
The university offers three graduate degree progfams:

¥ Master of Education (in Alternative Educatiand in Teaching and Learnfhg
requiring 36 semester hours and culminating in a resgapject

¥ Master of Liberal Arts (M.L.A.¥, requiring 30 semester hours and culminating in
a capstone research project

¥ Master of Health Scient®(Physician Assistant), requiring 99.5 semester hours
and culminating in a year of clinical rotations

The M.Ed.program is offered entirely online and most courses in the M.L.A. are also
available online. Both have been designed to incorporate sound learning principles for
adult learners.

Faculty teaching in graduate programs possess appropriate terminal degmeed:

doctorates for faculty in the M.Ed. and M.L.A. programs and M.H.S. for faculty in the
Physician Assistant program (understood by the profession to be the appropriate terminal
degree).

All three programs assess student learning in order to impneweprograms:

¥ The M.Ed. program monitors student learning in accordance with NCATE
standards.

¥ The M.L.A. program has recently added a capstone project which it plans to use
to provide summative data about learning in this highly customizable program.

¥ ThePhysician Assistant program gathers and uses information from clinical
rotations, professional examinations, and employer surveys to improve curriculum
and learning.

® Survey resultswww.lhup.edu/middlestates/docs_gened/StudentGenEdSurvey.doc

® Undergraduate programsww.lhup.edu/academic/academic_programs.htm

’ Alternative Educationwww.lhup.edu/admissions/graduate/Graduate/academ_grad_MedAltEduc.htm
8 Teaching and Learningrww.lhup.edu/admissions/graduate/graduate/academ_grad_medu.html

® Liberal Arts:www.lhup.edu/admissions/graduate/academ_grad_libart.html

19 physician Assistanhttp://gradprograms.lhup.edu/pa
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6.1.3. Content and Rigor

Lock Haven University hasfarmal curriculum revision process that inporates a
review process designed to ensure that the academic programs meet standards in
academic content, rigor and coherence in accordance with institutional mission. The
process is overseen by the UCC, which provides instructions, forms, and terfiplates.

1. Curricular change begins with the department and discipline. Proposed changes
must be approved by department faculty, insuring that curricular change has the
support of those most knowledgeable and most directly concerned. Changes to
course syllabi mustupply data to support the change in the ORationale and
ImpactO section of the syllabus template.

2. Proposals approved by the department are forwarded by the department chair to
the dean and curriculum committee of the appropriate college (or, in the case of
graduate programs, to the Graduate Council). It is expected that the proposing
department has previously contacted any other departments significantly affected
by the proposed change in order to address concerns.

3. Proposals approved by the College CurnoulCommittee are forwarded to the
UCC and posted on the UCC website. The Curricular Integration Subcommittee
(CIS) of the UCC then reviews the proposal at its next meeting.

4. Proposals recommended by CIS are forwarded to UCC.

5. Proposals approved by UCC doewarded to the provost, who makes a
recommendation to the president, who makes the final determination. If rejected,
the proposal is returned to the department. If approved, the approved change is
sent to the registrar for implementation.

6. Proposals for ew degree programs must be approved by the PASSHE Board of
Governors before implementation.

Programs are expected to identify expected student learning outcomes as the basis for
program assessment. Documentation of student learning is a key part offangte
reports and budget discussions with the dean and provost.

To determine the state of assessment of student learning, a review of annual reports from
51 programs from 20008 was undertakelf. Three programs in moratorium were not
evaluated, leaving8 programs in the sample. Reports were evaluated using a rubric with

a fourpoint scale, with four representing the standard (i.e., meeting all pertinent criteria
plus Oclosing the loopO by evaluating curricular changes made as a result of documented
outcomes assessment).

¥ Twenty programs articulated walkfined learning outcomes and documented
evidence of learning:
o0 Nineof these programdocumented use of multiple means of assessment.
o0 The majorityof these programgsed rubrics and repoed programlevd
assessment by faculty review.

1 ucc websitewww.lhup.edu/UCC/index.htm
12 Assessment inventoryvww.lhup.edu/middlestates/docs_edprograms/0708Assessmentinventary.xls
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0 Severabf these programgathered and used data from capstone courses and
cumulative portfolios submitted for faculty review
o Sixof these programdocumented assessment practices that appear to meet
the standard of bestaxtice. These scored well on all criteria, with program
goals and learning assessment well aligned.
¥ A similar number documented data on competencies such as research, writing and
basic knowledge of the discipline from prerequisite skills courses and/or
practicum courses.
¥ Eight programs had made progress developing learning outcomes and
implementing assessment plans, but these were less developed than those above.
¥ Twentytwo programs were in the development stage, i.e., learning outcomes
need to be articated and assessed as distinct from program goals, course work,
and GPA. Of these, twelve programs supplied limited or no data. (Counted among
these are the universityOs eight teacher education programsinalitin
extensive assessment processes a®ptreir NCATE accreditation, but report
data only on measures such as Praxis scores, rather tlearing outcomes.)

All new and revised course syllabi must follow the format guidelines approved in
February 2003 by the UCE This format includes a séen on objectives that must

begin with OUpon completion of this course, students will be able to do the followingO
and be followed byaist of specific competencies that students adtjuire from taking

this course@.e., learning outcomes). Reviewmposed curricular changes indicates
thatsince 200More programs have used assessment data in articulating the rationale for
curricular changes. All syllabi approved since adoption of these guidelines are available
on the UCC websit&

To determine tl extent to which assessment data inform curricular decisions, an analysis
was made of approximately 280 curricular changes from-2008 identified on the

UCC website"> Supporting information was found for 256 changes. Of these, 48 changes
were attributd entirely to administrative needs (e.g., remove a course that has not been
taught for several years) or accreditation requirements. Of the remaining 198 changes,
approximately half were supported by data from assessment. It was observed that since
2007 mae programs have used assessment to formulate rationale statements for making
curricular changes. During this thrgear period the number of capstone courses within
programs has increased. Though data are not yet available from all of these, this trend
suggests that provision for reflective learning experiences is becoming a priority.
Internships are typically used to provide needed external experience; however, there has
been a notable increase in various experiential learning opportunities offeredetatstu
through alternative venues such as the annual Celebration of Scholarship, which provide
new assessment opportunities.

13 syllabus template and guidelines:
www.lhup.edu/ucc/Forms%20Templates%20Guidelines/UCC%20Syllabus%20Templat232940¢
www.lhup.edu/ucc/Forms%20Templates%20Guidelines/lUCC%20Syllabi_Format Guidelin&s2620
23-09.doc

14 Syllabi: www.lhup.edu/UCC/approved_syllabi/index.hthard copies of syllabi approved prior to 2003
are housed in the Office of the Provost.

15 Curricular changesyww.lhup.edu/middlestates/docs_edprograms/Curric@laangeAnalysis.xls
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In addition to annual reports required by the university, PASSHE requires a formal
review of every program every five years. (Progsesubject to review by specialized
accrediting bodies follow the review schedules of those entities.) At least once every ten
years, this review must include an external consultant.

Academic content and rigor are verified through the process of progaedaation
(and other program recognitions). Since 2001, ten programs have obtained either
accreditation or national recognition by their respective governing btdies.

Recommendation 6.1

Continueto supportacademic programs (majors, minor, and general
education) in identifying and assessing student learning outcomes and
competencies.

Recommendation 6.2
Provide students with easy access to program and course learning
outcomes antb program learning results on departmesbsites.

Recommendation 6.3
Requre assessment data in support of proposals for course and curricular
changes.

6.1.4. Learning Resources

The university has sought to enhance instruction through technologyoMabst
classrooms on thmaincampus and all of the classroomsiseat the Cleaitld campus
are technologsenriched with but-in multimedia equipment: DVE document cameras,
and computerLCurrently there are two technolegyriched classroom configurations:
smartclassrooms and ITV/Polycom. Smaitassroorns are equipped with an eractive
whiteboard (SMARTBoardjhat allows control of the computer apermitswriting,
drawing and typing using special pens over any image, document or software being used.
The SMART Noteboolsoftwarepermits saving and sharing notes created on the
SMARTBoad. ITV/Polycomequipped classrooms provitlgo-way video conferencing
capability andareused to deliver classes between the campuses. Used in conjunction
with the MediaSite, thesepermitlive webcast and archivingf classroom lectures.
Faculty useéhe university@ course management systa@dllege) to provide a media
rich learning environment for ecampus and online learners to communicate and
collaborate with their instructors and classmates.

TheuniversityOs library suppottse institutio$ edicational programs and objectives via
services, collections, programs and persanhslummary report on these was prepared
for the selfstudy’’ The report identifies the following strengths:

16 Accreditationswww.lhup.edu/accreditatiorReports prepared for the accrediting bodies may be found
underwww.lhup.edu/middlestates/documents.htm#Repoits addition to programs listed on the website,

the university obtained accreditation for its program in Surgical Technology, which has since been placed
in moratorium, from th&€ommission on Accreditation ofl#ed Health Education Programs (CAAHEP).

Y Library reportwww.lhup.edu/library/Middle_States_Summary_08.pdf
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¥ University support for information literacy (IL) as a generaladion
requirement and partnership with content faculty in providing IL instruction (by
invitation)

¥ Liaison progran(library staff as liaisons to particular disciplines and
departments)

¥ Satisfacton with services, resources and personnel (confirmaddsyual and
other surveys)

¥ Leadersand facilitatorgn the use of technologyn campus

¥ Well-established planning and team processes

The report also identified several challenges:

¥ Continued decline in fundingvhich impacts operations and supdortacadent
programs

¥ Lack of sufficient support personnalcomparisorwith benchmarldata from
other schools

¥ Failure of facilities and technologicalfrastructuréo meet current standards and
to satisfy users

These challenges should be addressed as part afitrersityOs strategic and annual
planning processes.

6.1.5. Transfer Policies

As a member of the Pennsylvania State System of Higher Edu¢B#SSHE) the
universitycompieswith statewide articulation and transfer requirememtgluding the
Academic Passpband PATRAC which has bedegislated bythe state® At the time of

this writing, there is an additional legislative proposal to require the university to accept
60 credits from the stateOs community colleges and award full junior status, which may
be dificult in professional programs with more than 60 hours of requirements and
sequenced curricula.

The university has a number of specific articulation agreements. PASSHE provides a
process fodevelopingarticulation agreements including a checklist, saxpler letter,
and a template for the agreem&hin developing aecent articulation agreement
betweerthe Department drRecreation Management and Tompkins Cortland Community
College (TC3) in New Yorkdepartment faculty and the registrar evaluatad s to
determine equivalencies and transferahilyd LHU facultyisited TC3 toexamine
classes and meet wigudents®

The universityhas a course sharing agreement with Mansfield Univetsatypermits
students from each institution to enroll in ttherOs courses via the web or via

interactive videoStudentgay tuition to and areountdby their home institution, but
areregisered at the host institutio@ourses have been offered at the undergraduate level

18 The RegistrarOs Office maintains a comprehensive set of linksrmatifin on transfer credit:
www.lhup.edu/academic/acad_affairs/transfer_information/transfer_information_main.htm

19 PASSHE www.passhe.edu/executive/counsel/areas/procurement/placements/Pages/Templates.aspx
20 1C3 agreementvww.lhup.edu/middlestates/docs_edprograms/TC3ArticulationAgreement. pdf
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in foreign languageand at the gradtmlevel in thelTeaching and.earningand the At
Education programs.

Finally, matriculated students magek approval to transfer courses from other
institutions.Studentsnustfollow the Transfer Credit Approval Proc&sand complete
the Transfer Credi\pproval Forn’? Requests concernimgajor requirementsust be
approved bythe studer® acaemic adviser and department chair

6.1.6. Synthesis and Reflection

Students have ample opportunity to synthesize and reflect upon the material they have
learned duringhteir course of study. B.A. students are required to take three
interdisciplinary liberal arts seminars (one each in the humanities, natural sciences and
social sciences). Many students complete individual learning projects and experiences.
Over the past Yie years students have completed the following (only ebesditing

activities are included):
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The university encaages scholarly activity of faculty and students, particularly through
its annual Celebration of Scholarship (C@8n addition, a number of students present
research at local, regional, and national conferences each year.
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2 Transfer Processvww.lhup.edu/academic/acad_affairs/transfer form.htm
2 Transfer Approval Formwww.lhup.edu/registrar/Registrar_Forms/transfer_credit_approval_form.pdf
2 Celebration of Scholarshipiww.lhup.edu/celebratian
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6.2. Related Educational Activities

6.2.1. Basic Skills

The university uses several strategies to identify and address the needs of underprepared
students.

Some students, because of weak educdtlmekgrounds and/or other factors, are
offered admission specifically into a program foriak students such as Act 101/EOP

(if they meet qualifications) or the Haven Achievers Program (HAB}her students

who are admitted without conditions may Ime@uraged to participate in a program such
as SSS if they meet qualificatioffsStudents in these programs are provided structured
learning experiences, including enroliment in courses such as ADAC100, 101, 119, or
125 that develop study skills and perdaeaponsibility.

Writing and mathematical skills are foundational to much of studentsO other coursework.
Students with an SAT critical reasoning or writing score of 400 or lower must enroll in
ENGLO090 College Writing Skills, a credit course designed ¢épare them for ENGL100
Composition; 85% of students who took ENGL090 during 208 8ubsequently passed
ENGL100. All entering students must take the Math Placement test (online) to determine
the most appropriate math course for them to take; some magdss ph MATHOO09
Computational Skills (which does not count toward graduation).

Prerequisites help place students in appropriate courses. An analysis showed that students
with poor mathematics preparation were unlikely to succeed in ECON101 Principles of
Economics; as a result, a math prerequisite (specific placement test score or successful
completion of specified math courses) was instituted. Similarly, students must be eligible
for pre-calculus in order to register for the first course in CHEM120 Priesipf

Chemistry 1.

Students who encounter difficulty after beginning classes are able to take advantage of
University Tutorial Service$, the Math Cente?® and the Writing Center. Students with
disabilities are able to obtain appropriate accommodationsgh the Office of

Disability Services for Students.

6.2.2. Non-Traditional Learning

Experiential Learning: As an overlay to the general education curriculweyye
bachelof degree graduate mustmpletetwo units(at least 14 clock hoursf externa
experence (EE) and evepssociat&® degree graduate mustmplete one unifThe
external experiencequirement may be satisfied through a traditional course offering,

24 Act 101/EOPwww.lhup.edu/ad_c/Act101.htm

% Haven Achievers Programaww.lhup.edu/ad_c/HaveAchieversProgram.htm
%6 student Support Servicesww.lhup.edu/studersupportservices/

27 University Tutorial Servicesyww.lhup.edu/ad_c/TutorialServices/home.htm
% Math Centerwww.lhup.edu/Smart/math_room.htm!

29 HUP Writing Centerwww.lhup.edu/writingcenter

% Disability Serviceswww.lhup.edu/disabilityservices
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through a practicum setting (e.g., field experience, internship, student teaching), or
outsde ofacreditbearing course. Courses must be approved for the EE overlay through
the curricular procedsand students® performance is evaluated by the instructor of
record®? Students seeking EE credit outside of a creitring course must prepare
de<ription of the intendedxperiencewhich must be evaluated and approveaby

faculty membeand the dean of the appropriate college; if the proposal is approved, the
faculty member must verify that the student has successfully completed the experience.

Field Experience, Student Teaching, Clinical Rotations, and Internshipver half

of LHU students graduate from programs that require a substantial practicum experience
(field experience, student teaching, clinical rotation, or internship) that faslitate
application of academic learning into professional settihi§ermal, credibearing

internships are strongly encouraged in other programs, including business, accounting,
communication media, criminal justice, psychology, and the natural sciences. An
internship advisory committee of faculty volunteers has recently been formed. Although
learning outcomes must be established for each individual interfigshgppniversity has

not identified global learning outcomes for internships.

Study Abroad: The univesity has emphasized international study for over 35 years. The
Institute for International Studies (If8)coordinates study abroad programs with over 30
partner universities. All are accredited by their countriesO ministries of education, have
faculty with appropriate terminal degrees, and are visited regularly to evaluate facilities
and programs. Students may also enroll in study abroad opportunities led by LHU
faculty, complete student teaching or internship requirements in another country, or
transfer cedit for courses taken abroad through other universities (subject to LHUOs
transfer credit policies). The university believes that international study brings many
benefits to students, but has not identified specific learning objectives for study abroad
and has no formal assessment of student learning through these experiences.

Service Learning: MountainServe was created in 1998 to coordinate service learning at
the university. Students may use service learning to satisfy EE general education
requirementsln addition to opportunities in the local community, MountainServe has

also coordinated service learning experiences in other parts of the U.S. as well as in other
countries. The program has been honored avjttace on the PresidétHigher

Education Comunity Service Honor Rofor the past three years. The university has yet

to identify student learning outcomes for service learning or established a formal process
to assess student learning through community service.

31 Request of General Education Overlay: External Experience (EE):
www.lhup.edu/UCC/Forms%20Templates%20Guideline/Request%200f%20General%20Education%200v
erlay%20EE.doc

32 Courses approved for EE credit are listedvatw.lhup.edu/registrar/external_experience_courses.htm

% Programs requiring 10 or more hours include teacher education, recreation management, social work, and
sport administration,. Programs requiring 8redit hours include athleticaining, health sciences, and
communication studiesvivw.lhup.edu/academic/academic_programs.htm#undergraduate%2Qmajors

34 Internship Memorandum of Agreement:
www.lhup.edu/internships/InternshipMemorandumOfAgreement.pdf

3 Institute for International Studiesavw.lhup.edu/interationatstudies
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Non-Credit Offerings: The Office ofDistance and Continuing Education (now the
Office of Academic Technology) has previously provided limited-credit activities for
the communityincludingcourses for teacher certification (Act 48), BOCA training
(Building Officials and Code Administrats), and paralegal studieA.task force is
currently exploring the possibility of providing futunen-credit offerings

Recommendation 6.4
Identify outcomes and assess learning in internships, international study,
and service learning.

6.2.3. Clearfield Campus *

The dean of the Clearfieldmpusreports directly to the provost, ankld other academic
and support programmepares an annual repdti strategic plarhas beemirafted for
Clearfield campugdentifying strengths, weaknessesid opportunitied®

With the exception of theursing faculty (which has no analog on the main campus)
everyfaculty member at Clearfield a member odn academiaepartment at theain
campusFaculty at both campuseadergo the same process for hititenure and
promoton. Clearfield faculty hava representative thhe APSCUFExecutive
Committee, and they participate in universitide committes as well as committees
focused orthe Clearfield campu&rograms at both campusa® subject to the same
curriculumapprovaland program review process®ghere appropriate, programs at
Clearfield campus are accredited bypagpriate accrediting agencies.

Courses are offered at tearfieldCampus byresidentaculty, by main campus faculty
who travel to Clearfield, or throbiglistance educationnferactive videmr webbased).
Classrooms have comparable instructional technolbigg.Clearfield library is part of
theuniversity library, sharingnaterialsandworking collaboratively with the main

campus library to provide edable services to both campusé&ke Student Learning
Resource Center provides academic support services for Clearfield students, including
peer tutoring by appointment and limited diiamssistance provided by faculty
volunteers.

6.2.4. Distance Education

In 2004, an assessment plan for programs using distance education was de¥elbeed.
Office of Academic Technology is responsible for assessing educational delivery, but
assessing student learning is the responsibility of individual faculty who teach distance
education courses. Annual program reports do not generally report separate assessment
data for distance education courses. One sbfidhealth literacy skill developmentO
compared learning in traditional and online classes and fountefisathan onéalf of

% Clearfield Campusyww.lhup.edu/clearfield.htm

37 Report:.www.lhup.edu/plannig-and-assessment/program/0809/Reports/ClearfieldReport0809.doc
38 Clearfield Strategic Plamvww.lhup.edu/middlestates/docs_planning/ClearfieldPlan2008.doc

% Distarce education assessment plan (2004)w.lhup.edu/middle
states/docs_edprograms/DistanceEdAssessmentPlan.doc
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any differences in student outcomes were tied to the method of course ¢f8lavery
conclusion reached by other studies as fifell.

The universityOs graduate programs rely more on courses taught wholly by distance
education.

¥ TheM.Ed. progranis taughtcompletelyonlinewith no corresponding faceo-
face courses. As a result, assessment of student learning is assessment of distance
education.

¥ TheM.L.A. utilizes online, bladed, and traditionaleminarcoursesStudent
feedback and assessment indicatelifference in student performance based on
delivery format.

¥ The Physician Assistant program offers courses to cohorts at the main and
Clearfield campuses simultaneously via tway, full-motion video and audio
over a dedicated fibesptic network In its 2005 selstudy, the program reported
that @he mean scores of writtdormative and summative evaluations were higher
for the Clearfield cohort than for that thie main campusStudents within the
Clearfield cohort achieved competencies at a rate sitoitdnat of themain
campus?

The university verifies student identity as required by HEOA by use of a user ID and
password through a secure (https) connection. Proctored exams (when required) are
scheduled and provided through the office of Academahiielogy

Recommendation 6.5
Ensure that student learning in online courses is regularly assessed.

6.2.5. Contractual Relatio nships and Affiliated Providers

Affiliated providers include Widener University in physical tyey, various hospitals for
the biology/cheistry andmedical technology prograrivallop® Island Marine Science
Consortium for the biology prograrandthe Pennsylvania State Universitgr
nanotechnologyLHU faculty are involved in establishing and overseeing these
relationships. Students regstfor courses through the university and LHU faculty are
directly involved in the assignment of final grades for these students. PASSHE legal
counsel reviews all such agreements and revisions to them, before approval by the
president of the university.

The affiliations with medical technology programs are required to meet accreditation
standards of the National Association of Clinical Laboratory Scientists (NACLS). LHU
faculty evaluate each studentOs transcript and provide letters of recommendation as par

of the application process to these programs. Students meeting the academic requirements
are given preference at each of the affiliations. Most require a 2.5 overall GPA with a 2.5
GPA in the sciences. Students must perform the prescribed coursewwlatiliate.

0 Compartive studywww.lhup.edu/middlestates/docs_edprograms/KAllisonPowerPoint.ppt
1 See, e.gwww.nosignificantdifference.org
2 Self- Study:www.lhup.edu/MS2010/docs_accredreports/PhysAsstReport2005.pdf
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Prior to receiving their B.S. in biology/chemistry, they must transfer courses completed
with the affiliate to LHU; students must have received a grade of C or higher. Faculty
associated with the affiliate assess studentsO performanceindheses and are listed

as adjuncts in the universityOs catalog.

6.3. Conclusion

The university offers quality educational programs that prepare its students for personal
and professional success. Programs meet accepted standards and PASSHE requirements.
All programs and changes to programs are subject to a thorough review process,

including the academic department, the College Curriculum Committee (or Graduate
Council), UCC, the provost, and the president. Expectations for programs and for student
learning ae the same on the main and Clearfield campuses. Documentation of student
learning has become a part of the annual process of program review and budget
allocation.

The university has policies, procedures and resources in place to support student success.
Entering students are evaluated and placed in basic skills courses when necessary.
Programs for atisk students (chapter 4) provide additional assistance.

The university seeks to ensure that all educational programs and processes are of the
intended quaty, whether these are offered in traditional classroom settings or through
experiential learning, study abroad, service learning, online classes, or classes provided
by partners or other institutions. At this writing, the university is seeking to firealssv
policy on transfer credit.
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Chapter 7.
General Education(Standard 12

Standard 12: General Education

The institution® curricula are designed so that students acquire and demonstrate
college-level proficiency in general education and essential skills, including at
least oral and written communication, scientific and quantitative reasoning,
critical analysis and reasoning, and technological competency.

The universityOs general education curricula ensure that students acquire and demonstrate
collegelevel profidency in basic skills and general knowledge. This program supports

the university® mission statement by ensuring the development, acquisition, and

application of kowledge by LHU students

7.1. Development

The general education program was developed bykddease, approved by faculty vote

in 1998, and implemented the following year. In its current form, the curriculum enables
maximum flexibility to meet the varied requirements of the PASSHE pblitigdle-

States standardsspecialized program accreditati® and the university missidn.

Implemented in 1999, the current general education curriculum enables the university to
meet the needs of OsocietyOs changing expectations of studentsO knowledge and skillsO
(1999 SelStudy Report). The curriculum combseore skills (composition, oral
communication, mathematics), introductory courses in a variety of knowledge areas, and
general education skills overlays within majors.

7.1.1. General Education and Mission

Lock Haven University provides a comprehensive genelataion program that
promotes an interdisciplinary approach to knowledge and responds to the needs of
students in the Zicentury.The current prograris delivered throughout a studentOs
course of studylt alsoextends directly from the university migsito provide students
with opportunities to accomplish the following:

¥ Increase skills and knowledge through an effective liberal arts education
¥ Apply knowledge across the curriculum
¥ Exercise personal and civic responsibility through public service

! Policy 199301 General Education at State System of Higher Education Universities:
www.passhe.edu/governors/Documents/Policy%204®@0Rdf

2 Characteristics of Excellence: www.msche.org/publications/CHX06_Aug08REVMar&hedf
% Mission:www.lhup.edu/planningndassessment/Mission/L HUMission.htm

* General education requirementsyw.lhup.edu/academic/acad_affairs/gen_ed_after.html
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¥ Experence multiple cultures across the social categories of race, class, and gender
¥ Communicate with clarity and precision of thought and expression
¥ Identify and evaluate information effectively in support of lifelong learhing

7.1.2. Structure

The general educatiggrogram includes a menu of staalkbne courses that fall into one
of three categories:

¥ Foundational skills, including writing, oral commuaation, and quantitative skills
¥ Contentareaknowledge in the humanities, social sciences,raatdral sciences
¥ Waellness

Overlays are attached to designated courses and designed to ensure that students apply
their general education to courses in their majors. Overlay designations are reviewed and
approved by the UCC using a requirements checklist for ®&timdalone courses are
supplemented by crogsirricular overlays in four areas:

¥ Multiculturalism (MC)

¥  Writing emphasis (WE)
¥ Information literacy (IL)
¥ External experience (EE)

Although not formally included in the universityOs learning outcomes for general
educaibn, the presidentOs vision and the STEP laptop initiative assume that technological
literacy is an essential skill for the2¢entury. The university should gather information
about studentsO technology literacy and support active learning througthreasad
technology integration activities.

Like all courses at the university, general education courses must receive approval of the
UCC. In 2000, the UCC established a permanent General Education Subcommittee to
make recommendations regarding genedacation Although theGeneralEducation
Subcommittee guided the initial developmentlod current g@neral education

curriculum, is current roleonsists primarily imeviewing course syllabi to insure that

they meet the requiremeof general educatiozourses. Major changes to the general
education curriculum must undergo a full faculty vote before final approval.

7.1.3. Student Profile

The structure of the general education program seeks particularly to address the needs of
the students that the universityrells.’

¥ Traditional age students (92% under 25) from Pennsylvania (89%)

® Mission:www.lhup.edu/planningndassessment/Mission/L HUMission.htm
® Checklists undeForms/Tenplates/Guidelineatwww.lhup.edu/UCC/index.htm
" Key Statistics: www.lhup.edu/middlestates/docs_data/KeyStatisticsL HU.pdf
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¥ Low to moderate prior academic success (37% betwelarkd 75" percentile of
graduating class and 38% in botton"5tiddle 50% standardized test score
ranges of 4220 SAT Math420510 SAT Verbal, and 182 ACT Composite)

¥ Firstgeneration college or economically disadvantaged (67% of entering
freshman in 2006 received nebdsed financial aid)

A substantial number of these students enter the university weak in one or moré genera
education skills. The general education curriculum is designed to strengthen the skills of
these students (and all students) in preparation for subsequent study in their major, as
well as for their future careers. The universityOs segeadpersistencete and the

increase in student satisfaction rates (from first to senior year) indicate that this
curriculum contributes to student success.

7.1.4. Recent Changes

Since implementation, few changes have been made to the general education program,
largely becase of the assessment challenges created by aanogsular, overlay

approach to general education. As a result, while we complete a full program assessment
strategy, changes have resulted largely from the requirements of outside accreditation
bodies, fom assessment results within departments, and a recognition of the increasing
numbers of underprepared students admitted to the university. Changes include the
following:

¥ Development of math skills course (MATH100) in response to placement test
results

¥ Dewelopment of Writing Skills (ENGL90) course for students with SAT critical
reasoning or writing scores below 400

¥ Inclusion of sections of SPCH 102 for reticent speakers

¥ Addition of geography to the sociology/anthropology requirement

While not specificallyrecognized within the general education program, technological
literacy is a campuwide focus in the most recent strategic plan, which has resulted most
dramatically in STEP laptop initiative that has required entering students to bring a laptop
computerto campus. Currently, the IL overlay requires competence in the use of
electronic information retrieval, education majors must complete a technology self
assessment, composition requires word processing of formal documents, and science
majors undergo traing in use of specialized equipment.

7.2. Requirements

The university offers associate, bachelor and graduate degrees. Of these, only the
associate and bachelor degrees have a general education program. General education at
the graduate school level is addrekdaring the admissions process.

8 NSSE datawww.lhup.edu/ir/surveys/NSSE.htm
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7.2.1. BachelorOs Degrees

BachelorOs degrees require 120 semester hours and conform to PASSHE requirements of
PASSHE Policy 199@6-A: Academic Degree$Degree requirements are clearly

outlined in the online university catafS@nd on the admissions webpabeselecting

OGeneral Education RequirementsO under OAcademics.O) In addition, all advisers have
the requirements listed on advising checksheets for mgjors.

While well documented and accessible, the current BA/BS generaltieduca

requirements do not have suggested sequencing to ensure that core skills or particularly
major-specific core knowledge courses are taken early in a career. Some majors prescribe
a specific sequence for at least some general education courses, tsubavieenot.

The general education curriculum requirements are extensive, requiring 52 semester
hours:

¥ Wellness 3 hours
¥ Skills (composition, math, speech) 9 hours
¥ Humanities 12 hours
¥ Social and Behavioral Sciences 12 hours
¥ Natural Sciences (laboratebgsed) 6 hours
¥ Electives 10 hours

Students must also complete two multicultural courses (MC), three writing emphasis
courses (WE), two information literacy courses (IL). These may be completed by taking
designated courses in the major or by taking otherseswf the studentOs choice.
Students must also complete two units of external experience (EE), either as part of a
regular course or an approved raedit experience. Students seeking a bachelor of arts
degree must demonstrate fousttmester competenay a foreign language (12 hours)

and complete three interdisciplinary liberal arts seminars (9 hours), bringing the total
(potentially) to 73 hours.

This extensive set of requirements has made it difficult for some professional programs to
include all ofthe requirements mandated by their professional accreditation within the
PASSHEIimposed maximum of 120 hours for the degree. Programs sometimes
accomplish this by specifying that majors must use particular courses to meet certain
general education requiremts.

7.2.2. Associate ODegrees

Currently, the university offers six associateOs degrees, each requiring 60 credits as
approved by the UCC in 2001. Each program determines the appropriate number of
general education credits:

° Policy 199006-A: Academic Degreesvww.passhe.edu/governors/Docents/Policy%2019906-A.pdf.
19 BachelorOs requirementsyw.lhup.edu/academic/acad_affairs/gen_ed_after.html

1 Admissions pagexww.lhup.edu/admissions/index.shtml

2 sample Ochecksheeté://www.lhup.edu/academic/acad_affairs/healthphysedreq.pdf

SELF-STUDY REPORT, LOCK HAVEN UNIVERSITY, DECEMBER2009



CHAPTER 7 GENERAL EDUCATION 79

Criminal Justic& (A.A., 30 hours ofjeneral education)

Healthcare ProfessiolfA.A.S., 24 hours of general education)

Management (A.A.S., 24 hours of general education)

Management Information SystetA¢A.A.S., 24 hours of general education)
Associate of Science in NursiHdA.S.N.,18 hours of general education)
Nanotechnolog¥ (A.A.S., 24 hours of general education) (not currently listed in
catalog)

KK KK KK

Students may find it difficult to access requirements for the assOsiategree. There is
currently no centralized source of complete and updated information. The Clearfield
campus website lists associate degree opportunities and links to the Nursing webpage but
does not provide other specific information about requiredrgeaducation offerings.

As of April 2009, the online university catalog listed eight associate degree prdgrams,

two of which had been placed in moratorium (Early Childhood Education and Surgical
Technology) and one of which was approved but never off&iledtronic Engineering
Technology), while the A.A.S. in Nanotechnology was not liéf€dnce students are

enrolled, however, their advisers have complete and updated checklists of requirements.

This diffusion of associateOs degree general educatioreraguts creates an additional
barrier for students who are interested in these programs. There should be a single,
central source for this information regarding all of the universityOs associateOs degree
programs.

Recommendation 7.1
Clarify general educain requirements for associateOs degrees and publish
these in a central location.

7.2.3. Graduate Degrees

The graduate programs have no specific general education requirements. The university
presumes that general education needs have been addressed at thaduaterigwvel

when the student meets the requirement of graduating from an accreditgddour
institution with at least a 3.0 grade point averdge.

13 Criminal Justicewww.lhup.edu/academic/acad_affairs/criminal_justice_reg.htm

! Healthcare Professionsww.lhup.edu/academic/acad_affdallied_health_req.htms

15 Managementwww.lhup.edu/academic/acad_affairs/assocmgmtreq.htm

6 Management of Information Systemsww.lhup.edu/academic/acad_affairs/
management_information_science_reg.htm

" Nursing:www.lhup.edu/academiacad_affairs/management_information_science_req.htm
18 Nanotechnologywww.lhup.edu/academic/acad_affairs/nanotechnologyreq_aas.htm

19 AssociateOs degree programsw.lhup.edu/catalog/associate.htm

20 Requirements for the A.A.S. in Nanotechnology were, however, listed elsewhere on the website:
www.lhup.edu/academic/acad_affairs/nanotechnologyreq_aas.htm

% Graduate programgmww.lhup.edu/admissions/graduate/Graduate/graduate/index.html
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7.3. Links to Majors

By design, the general education program is reinforced throughout the undergraduate
curriculum through the use of majepecific overlays in the areas of writing (WE),
information literacy (IL), community involvement (EE) and multicultural awareness

(MC). This commitment to linking general education to majors is further demonstrated
through irclusion of capstone conteatea seminars (natural sciences, social sciences,

and humanities) for B.A. majors, and an extensive 52 semester hour general education
curriculum for B.S. majors. Within those requirements, programs may require particular
course that integrate general education learning objectives to the needs of its major, e.g.,
the requirement of adolescent psychology to fulfill a content area of general education for
secondary education majdfs.

Not surprisingly, given this design, faculty mbers feel fairly confident that upper

division courses enable students to apply the skills learned through general education.
According to the Faculty Survey of Student Engagement for 2008, faculty members
indicated overwhelmingly (between-B8%) that tley structure their uppetivision

courses around the core skills of writing, speaking, critical thinking, and working with
others. Over 50% structured their courses around technology and quantitative skills.
These numbers are supported by the compilatigmagram learning objectives annual
reports and program revieWwsPerhaps as a direct result, students surveyed in 2003,
2005, and 2008 indicated that their experience at LHU contributed Oquite a bitO to their
knowledge, skills, and personal developmertll of these areas. Except for the area of
critical thinking, student satisfaction increased between the freshman and senior years,
with all scores consistent with national averades.

7.4. Sequencing and Seats

Ideally, the designation of courses as-1@00, 300, and 406evel indicate the

sequence in which students should take general education courses in order to build on
freshmanlevel knowledge and skills each year. The WE overlay specifically states that
the threecourse WE requirement will enable dénts to build on freshman composition

by taking a WE course in each subsequent year. Similarly, the significance that the
university places on such foundational skills as critical thinking and oral communications
is indicated by the requirement of freshmavel courses in philosophy and speech.

Yet, while some departments have developed freshman modules to enforce proper
sequencing and others have developed advising sheets to reinforce the need, no
universitywide policy currently exists to ensure thdtstidents receive foundational

skills early in their careers. As a result, this intended sequencing often does not occur. A
random sample of students indicated that nearly 20% of seniors had not taken a single
WE course prior to their final yeat.

22 secondey Educationwww.lhup.edu/academic/acad_affairs/seceducreq.htm

% program learning outcomesww.lhup.edu/middlestates/docs_edprograms/DeptOutcomesSP08.doc
24 NSSE datawww.lhup.edul/ir/surveys/NSSE/FSSESSE_Combined_Report_2008_(1).pdf

% Writing Emphasis report:www.lhup.edu/middle
states/docs_edprograms/WE__Assessment_Report_(final 2. .doc
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Anotherissue is the availability of general education seatBriiryearregistrantsData
from the Office of Planning and Assessmiewlicate a wide disparity in the availability
of critical basic skills courses for firgear registrants®

¥ Over 90% of firstyear students register in the critical area of English
composition.

¥ Over 70% take courses in math.

¥ Fewer than 10% percent register for a course in public speaking, a figure that does
not change significantly in the second year. The lack of availabilgpeéch
classes is a common complaint among studgnts.

A further disparity for firstyear students was revealed in the content areas:

¥ Approximately 67% register for general education courses in the humanities and
social sciences.

¥ Fewer than 10% registerrfphilosophy, a major gateway requirement to support
critical thinking across the curriculum.

¥ Fewer than 30% register for lab sciences.

Despite the satisfaction survey results, these distributions indicate that a significant
number of students matriculateough major courses designed to utilize general
education skills without having taken a foundational course in those skills. Early WE
assessment indicates a direct correlation between successful writing and more balanced
sequencing of WE courses (only%a®f students performed to university standard with

no prior WE courses on their transcrift).

In the absence of a stated rationale for seat allocation, the unigtrsitildevelop a

policy of sequencing general education courses to ensure that eagbdirstudent
receives foundational skills in math, writing, and speech as well as wider exposure, as
needed, to content areas.

In order to take full advantage of our integrated general education curriculum, the
university should monitor closely when dants take foundational courses and how they
perform according to the sequencing of their general education requirements both in and
out of the major. In addition, departments should expand application and assessment of
general education skills within mag

Recommendation 7.2
Increase opportunities to develop and assess general education
competencies within majors.

Recommendation 7.3
Providesufficientseats for general education courses, particutarly
first-year students foundational skills

% OPercentage of Firgear Students in General &ehtion Courses AY 0080 ww.lhup.edu/middle
states/docs_gened/FirstYearStudentsGenEdCourses0§08.xIs

%" Eagle Eye article on speech coursesvw.lhup.edu/middlestates/docs_gened/EagleEyeSpeech.pdf
2 \Writing Emphasis report, Table 8ww.lhup.edu/middle
states/docs_edprograms/WE__Assessment_Report_(final 2. .doc
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7.5. Asses sment

Anticipating the challenges of developing an assessment and continuous improvement
model for such a flexible and credssciplinary program, the university relied on two
existing committees, the OAC and the University Writing Committee (UWC). The OAC
was charged with assisting departments with assessment and coordinating assessment
activities. The UWC washarged with developing a strategy to assess Writing Emphasis
(WE). In addition, the Office of Planning and Assessment is responsible for coardinati
institutional planning and assessm&liiE assessment has since served as a starting point
to develop assessment strategies for the other oveflaisstrategy is also being

replicated to develop common assessments for content areas.

Through the asdiagnce of the OAC and the pioneering assessment efforts of the UWC,
significant progress has been made in developing tools for assessing learning and in the
initial collection of data according to the following benchmark accomplishments:

"#$%&)' ([d&U&+*O,&'#!I*SIAKKMKE #IY +;"1S*) IV&'&); + (YL #B*'

>666.--. | Z,0+&&##B*I*SILS))&#ILS))BLS+S,IB'L+$%B'IK_B++KI*U&)+IKL %0IL #&'#1))&;
NB#81%&0;)#,& #IL*$)K&!*] &LH#BUEK!,;00&%#+19&'&); +1&%S$L #B* P &L#BU&K
-0 ! "#):#&OBLIO+; 1B'L+$%&KI9% +1#+196 & URKEBIK & #1071

1 /=5 1 d&U&+*0,&'#I*SI9&'&);+I&%SL#B* *$H#L* &KIB' 21061 KK&KK, & #O+: 1B -5 |
MS*++*NB'OI*&IS; +K&IK#)#IB.--1T

=1 /-6 | d&U&+*O,&'#!;'%I0B+#B'91*SIKK&KK, &'#IB'KH) SIB BB +1%6;#;10:#8&)B'9=1;'%!F7
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While assessment instruments have been develop&dyawerlays, for core skills (Oral
Communication and Critical Thinking), and for the natural sciences in the content area,
they are in different stages ofwsdopment, some recently approved, some piloted, and
some generating data. The most fully developed assessment in these areas is Writing
Emphasis (WE). Approved initially in 1999 but modified for ease of use across the

29 Rationale and Criteria for General Education Counsesy.lhup.edu/UCC/UCC%20Related%20Links/
Rationale%20and%20Criteria%20for%20General%20Education%20courses.doc

%0 strategic Plan (20688): www.lhup.adu/planning/documents/StrategicPlan2003.pdf

31 yCC minutes, 5/10/09vww.lhup.edu/UCC/UCC%20agendas%20and%20minutes/
2007%20agenda%20and%20mies/mt051007.doc

General education outcomeswvw.lhup.edu/plannin@andassessment/assessment/downloads/
GenEdOutcomesDraft071108.doc

32 ycC miutes, 9/25/08vww.lhup.edu/UCC/UCC%20agendas%20and%20minutes/
2008%20agenda%20and%20 minutes/mt092508.doc

General education assessmenhplawvw.lhup.edu/planningandassessment/assessment/gened/downloads/
GenEdAssessmentPlan080424.doc

Curriculum mapwww.lhup.edu/planningandassessment/assessment/gened/downloads/
GenEdCurriculumMap080411.doc

33 General education assessment rubrigsw.lhup.edu/plannine@andassessment/assessment/gened/
downloads/GenEdCurriculumMap080411.doc

34 UCC minutes, 4/23/09vww.lhup.edu/UCC/UCC%20agendas%20and%20minutes/
2009%20agenda%20and%20minutes/mt042309.doc

Sampling Strategywww.lhup.edu/planningandassessment/assessment/gened/downloads/
SamplingStrategyGenEd.doc
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curriculum over the next several ysathe WE rubric has been piloted (2004), tested for
reliability (2005), and applied to generate writing assessment data20097.

As a result of the complexity of such a flexible curriculum, assessment has been sporadic,
and the full assessment lodyat closes with program improvement has not been

completed. With a recently approved assessment plan, a strategy to share the work across
departments, and a process to collect the data, the full assessment process can be
implemented and continuous progranprovement decisions made in the near future as

long as faculty continue to buy into the process and the administration remains

committed with adequate leadership, resources, and compensation for faculty members
most directly involved.

Recommendation 7.4
Complete and implement the general education assessment plan including
implementation of a simple and centralized data reporting system.

7.5.1. Procedures

Responding to perceived needs, the following actions have been taken in the past two
years:

¥ OAC divided inb overlay subcommittees to develop assessment plans- (2007
2009)

¥ OAC created a subcommittee to generate an assessment rotation to distribute the
assessment burden among departments (2008; plan approved by OAC and
accepted by UCC in 2009)

¥ Dean of Arts & Sciaces and faculty members of the natural science departments
met to develop a set of common learning outcomes and a common rubric (2007)

¥ University Writing Committee (UWC) completed a cycle of writing assessment
with a statistically significant sample (2068

¥ Assessment workshop conducted by Dr. Elizabeth Jones of West Virginia
University (April 20085°

These actions have clarified procedures for the completion of general education
assessment on campus. Overlays have a complete model to adapt from thellwadrkE wi
assessment, and content areas have a model from the work of the natural sciences. The
Business Administration, Computer Science, and Information Technology department
and teacher education programs have created a model for reporting program outcomes
that maps to general education requireméhts.

35 Writing Emphasis reportyww.lhup.edu/middlestates/docs_edprograms/
WE_Assessment_Report_(final)208008.doc

36 Workshopwww.lhup.edu/plannin@ndassessment/assessment/workshopsB s
37 Business learning outcomesww.lhup.edu/planningnd
assessment/program/0809/LearningOutcomes0809/BusinessLO_0809.doc
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7.5.2. Overlays and Skills Core

With inclusion of general education assessment as a major priority of the 2003 university
strategic plan, the OAC turned to the existing University Writing Committee (UWC) to
develop ad implement a model assessment process that might be replicated or adapted
for the crosscurricular overlay component of the program. Significant benchmarks in the
development of this process appear below:
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f&)!  Y)*9)&KK ‘B'%B'9K AL#B*K
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%&U&+*O,&¥H h;+U**)%KIOB*'&&)B'91)$])BL!

M>65.T!;'%!(%N;)%!e?!hS B8
D&;L8&IKIVS$BY&IMS662T
. I AKK&KK,&'#!*S! h)B#&)KIB,0)*U&%!&IRS)=I|$#I"#!  >2d&;'I*8'K*'1B'S*),&%!

~1 1 K;,O+&KIS)*!  KBY'BSBL;#+Jml);#&)KIS&+#! O)*U*K#IN)B#B'OIKL*) &K I#+*!-
S)&K8,;'=! >?" O+&IKBC&KIN&) &K, ;++] $)98&%!,*)&IN)B#B'9IL*$)K&K
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Through the work othe OAC subcommittees and consultations with most affected
departments, overlay and core skills assessments are in different stages of development
but moving forward.

Overlays:

¥ Multiculturalism (MC): Rubric developed and piloted (2009).

¥ Information Literay (IL): Rubric developed and piloted in Biology courses
(2006), applied in Biology (206Z009), and applied in selected, jointly
designated WE and IL courses (2009). Library records indicate that inR2208&7
library staff taught 197 helass workshopsrolL and served 4,800 students.

Core SKkills:

¥ Oral Communication (OC): Rubric developed (2005), revised (2008), piloted with
100-level freshman communications classes. Results reported to OAC in March
and April.

¥ Critical Thinking (CT): Rubric developed (202008), approved (2008), and
piloted in Ethics and Problems in Philosophy courses (2009).

Currertly, data from these efforts habeen collected and presented to the OAC but
strategies to house the information in a centralized place for camgeseview and to
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review the data to make program improvements have not been devétop@d32010,
the OAC will focus on this gap in the assessment loop by implementing the sampling
strategy discussed abowowever, a mechanism for aggregating the data and
communicating to involved parties is still need&de External Experience overlay (EE)
is currently assessed as a matter of completion of approved experiences and formal
documentation either in specifically designated courses or through signature from
advsers and department chairs and approval from the appropriate dean.

7.5.3. Content Core

The Rationale and Criteria for General Education lays out three major content areas: 1)
Arts and Humanities (12 semester hours); 2) Social Sciences (12 semester houps); and 3
Natural Sciences (6 semester hours). Beginning in spring 2008, a working group was
formed to address assessment with the natural sciences. This group consisted of
representatives from all departments within natural sciences as well as administrators. A
similar strategy is envisioned for administrators and faculty to develop rubrics for the arts
and humanities as well as the social sciences. In spring 2009, discussions were held with
departments in performing and visual arts.

As a model for developing canon content core assessments, the natural sciences opted
for a flexible rubric that could be used across the natural sciences and that assesses
comprehension of content from lectures and use of the scientific method in lab $&ttings.
This rubric was appleto randomly selected artifacts collected from a-semester

freshman Biology classes (AY @B). Results showed significant improvements in
mastery of lecture content and use of the scientific method, but several areas have been
targeted for increasedtantion based on subpar performances. Procedurally, faculty
reviewers felt that the original draft rubric underestimated student performance and
decided to switch to apoint scale and recalibrate the BIOL 107 lab exam to the revised
rubric.

7.5.4. Student Prog ress

The university monitors student progress and addresses deficits through the following
means:

¥ Probation policy for students who complete a year with a cumulative grade point
average of less than 2.0 on-adint scale (for full reinstatement, studemsst
develop a plan for improvement that is reviewed by the appropriate®dean)

¥ Placement exams or procedures in mathematics, foreign languages, speech, and
composition

¥ Annual program reports that track student performance in general education
offerings'®

¥ Program accreditation reports

38 Science wbric: www.lhup.edu/planningandassessment/assessment/gened/downloads/NatSciRuhric.doc
39 Probation policywww.lhup.edu/academic/acad_affairs/probation_suspension_fall2005.htm

“0E.g., Businessaww.lhup.edu/planningnd
assessment/program/0809/LearningOutcomes0809/BusinessLO_0§0arabGeology
(www.lhup.edu/planningandassessment/proam/0809/LearningOutcomes0809/GeologyL O _0809.doc
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¥ Advising checklists reviewed by students, advisers, and chairs
¥ Graduation audits from Admissions office available to students and advisers

This model ensures that students meet baseline requirements for general education but
does not yet provide a clear systematic snapshot of specific skills and knowledge
development throughout the general education program.

7.5.5. Resources

Since it became a priority in 2003, the General Education program has made significant
strides towards a full aesssment and continuous program improvement model, but it
remains at a procedural and data collection level. The Office of Planning and Assessment
is able to track the extent to which programs report and assess application of general
education skills in ta major, buthis is only the first step in developing a ufgndly
clearinghouse for faculty revieaf general education assessment data

The pganning and implementation of an assessment stra@mggs out othe OAC, a
universitycommittee chaired bg faculty member and charged witherseeing
assessment across the universigtil this academic year, the OAC had a small budget
which enabled it to sponsor the valuable visit by consultant Elizabeth Jones it 2008.
Yet, in 200809, the OAC haadho budge This lack of support creates a difficult
environment to gain faculty beiy and participation.

Recommendation 7.5
Ensure sufficient administrative and financial support for faculty
initiatives in assessingeneral education

7.6. Conclusion

The universityGgeneral education curricula ensure that students acquire and demonstrate
collegelevel proficiency in basic skills and general knowledge. The general education
program is the product of careful consideration of the university mission, student
demographicsand the needs of established and accredited academic programs. Its
strengths include the following:

¥ Flexibility in course selection for program and student learning needs

¥ Overlays to ensure students apply general education skills throughout their
prograns

¥ Core skills and core knowledge areas to ensure full liberal arts education

¥ Processes to ensure appropriate placement of entering students in math and
writing

Further development of the general education program will require the full
implementation of tb universityOs plan for assessing general education learning
outcomes, together with adequate resources to support faculty initiatives in assessment.

41 presentationwww.lhup.edu/plannineand
assessment/assessment/downloads/BethJonesGenE ddessiegst
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The university must continue to address the need for sufficient seats, especially in
foundational skills ourses.

There appears to be no committee or administrator responsible for providing oversight of
and making recommendations for the universityOs general education padtfrangh

the GeneralEducationSubcommitteeof the UCCguided the initial developnmé of the

current g@neral education curriculumsiturrent roleonsists primarily irreviewing

course syllabi tensure that they meet necessaquiremats.

Recommendation 7.6
Develop a facultydriven process for ongoing review and improvement| of
geneal education, reconstituting the existing general education
subcommittee of the UCC with authority to review learning outcomes|data
and propose curricular changes.
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Chapter 8.
Assessmen{Standards 7, 14

Standard 7: Institutional Assessment

The institution has developed and implemented an assessment process that
evaluates its overall effectiveness in achieving its mission and goals and its
compliance with accreditation standards.

Standard 14: Assessment of Student Learning

Assessment of student learning demonstrates that, at graduation, or other
appropriate points, the institution® students have knowledge, skills, and
competencies consistent with institutional and appropriate higher education
goals.

Lock Haven University continues to develop assessment pro¢hasesaluate its
educational and institutional effectiveness.

8.1. Mission and Integrity

The university does not have an established process for periodic review of its mission.
However, in anticipation of the upcoming accreditation review, the administration

initiated a series of discussions related to the universityOs identity in the fall of 2006. This
information, together with the results of a marketing survey of 800 alumni, faculty, and

staff and a separate survey of over 450 donors, has been incorpaiatbd

development of the universityOs marketing plan and the analysis on which the universityOs
current (interim) strategic plan has been based.

As part of its effort more closely to align the sstifidy and strategic planning processes,
the presidenhas charged the Strategic Planning Committee to review and propose
revisions to the mission statement as part of the process of developing a new strategic
plan.

The university attends carefully to issues of integrity in relationships with students,
faculty and staff. Human Resources monitors employee grievances and complaints and
Student Affairs monitors issues related to student life and discipline. The university seeks
to adjust policies, practices, and training to remedy problems as these are identified.

The university seeks to manage financial resources with integrity. University and
foundation finances are audited annually. In addition, the Pennsylvania Department of the
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Auditor General conducts performance audits on-stateed institutions approximely
every four year$with attention to areas including purchasing, contracts, and records.

The university has not had a systematic process for policy review, but in 2008 the provost
initiated a review of institutional poliegpnaking. A directory of all unersity policies has

been prepared, with responsibility located in the Office of the PreSideptoposed

Policy on Policies is currently under review and, when approved, will provide a template
for all university policies.A process will then be estiéhed for review of all university
policies, including their conformity to the approved template.

8.2. Planning and Resources

At an institutional level, the university documents achievement in three ways. Each
summer the Office of Planning and Assessment pespan annual Strategic Plan
Progress Repoftin addition, the university prepares an annual report to PASSHE on its
progress on university and system gddfnally, the university monitors its performance
on System Accountability Plan measut&@e irterim strategic plan attempts to establish
a model for university planning by identifying goals that are more clearly measurable.

The university assesses its use of financial resources through its budget planning and
monitoring processes. It assesses mamant of financial operations through regular
budget reporting, oversight by the Fiscal Management Committee, and the annual
financial audit. In addition, the Pennsylvania Department of the Auditor General
conducts performance audits on staened instittions approximately every four yedrs.

The university assesses facilities maintenance and operations through an annual analysis
by Sightlines conducted on behalf of PASSHE. The report evaluates facility age and
condition, spending, operations, energy comstion, maintenance, and satisfactiorhe
department uses the results to identify lkb@ign needs and to improve service.

Monthly management reviews in Finance, Administration, and Technology provide
ongoing assessment.

¥ Facilities monitors indicatorsicluding the number of and average time to
complete work requests, and energy consumption on a building by building basis.

! The report on the audit performed during 2@®8has not yet been issued. For the most recent report, see
www.auditorgen.state.pa.usfRorts/Performance/SO/stoL ock%20HavenUniversity081606.pdf

2 policy websitewww.lhup.edu/policies

3 policy on Policies (draft)yww.lhup.edu/middlestates/docs_policies/PolicyOnPolicies.pdf

* Strategic Plan Progress Reportsvw.lhup.edu/plannin@ndassessment/planning/planning.htm

® Narrative Assessment Reportsww.lhup.edu/middlestates/documents.htm#Reports

® System Accountability Plan dataww.lhup.edu/middlestates/documents.htm#Reports

" The report on the audit performed during 2@®has not yet been issued. For the most recent report, see
www.auditorgen.state.pa.us/Reports/Performance/SO/stolLock%20HavenUniversity081606.pdf

8 Sightlines reportwww.lhup.edu/facilities/Working/Sightlirsl HU%20Final%20FY2008%203.4.09.pdf

A separate report on satisfaction with facilities operations is also available
(www.lhup.edu/failities/Working/Sightlines/Lock%20Haven%20Survey%20Presentation%20FY08%203.1

6.09.pdj
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¥ Information Technology monitors indicators including the number and status of
work requisitions, along with user satisfaction (meadury completed work
requisitions and survey responses).

¥ Student Financial Services monitors indicators including calls, office traffic,
correspondence, invoices, refunds, and account holds.

¥ Business Operations monitors budget performance.

The university ad foundation carefully monitor initiatives to attract and manage
additional resourcesincluding the following:

¥ Annual fundraising goals for annual fund, athletics, endowment, and capital
projects

¥ Regular review of performance of invested funds (adviserseplaced when

performance fails to meet expectations, most recently in 2006)

Comparison with fundaising success of other PASSH&nd peer schools

Annual audits to ensure accuracy of reporting and integrity of financial practices

Formal review of inestment advisers, legal counsel, and auditors every three

years.

¥ Consultants to evaluate performance and conduct feasibility studies (most
recently used to identify potential projects and funding goals for an anticipated
capital campaign)

K K K

8.3. Leadership, Gover nance, and Administration

Thepresidenf the universityis appointed by the PASSHE Board of Goverrad

reports to the Board of Governors through the chancellor. The presidentOs work is
evaluated according to established Board policy, informally inamtaf three years,

with a formal evaluation every third year. The informal evaluation is prepared by the
universityOs Council of Trustees, based on the chancellorOs statement of expectations, the
most recent system accountability plan, and criteriaredlin the system policy on
OEvaluating Presidents.O The formal evaluation is prepared by the Council of Trustees
working with an external consultant, Obasetherchancelld® charge of areas to be
examinedthe most recent institutionatcountability fanand the criteriamutlined in the
system policy on OEvaluating Presidents,O®iitput from leaders of the faculty,

students, alumni, theurrounding community and the presidéhtPresident MillerOs

most recent formal evaluation is to be conductethguz00910.

The university gathers and uses information about its human resources to improve
effectiveness, comparing staffing levels with those of similar sctaoisl monitoring
qualifications, skills and performance through annual performance refoeats
employeesProceduresre established by tloellective bargaining agreements

® University Advancement Plamww.lhup.edu/middlestates/docs_planning/Advancertfan08.pdf

1 PASSHE 200708 Fact Book, 81:

www.passhe.edu/executive/it/research/Documents/Complete FB_2Q008.pdf

" policy 200203: Evaluating Presidentsww.passhe.edu/governors/Documents/Policy%20dIRadf

The results of the evaluation are recorded in the August/September minutes of the Council of Trustees
(www.lhup.edu/president/meeting_materials )tm

2 Comparative staffing datazww.lhup.edu/middlestates/documents/StaffingComps0895df
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(APSCUF, AFSCME, SCUPA, and SPFBA)r PASSHE policy (manager§)The
evaluationprocess isntendedto promote the growth and development of employees
provide consistarand equitable performanegaluation of all faculty and staff, and
clarify expectations for job performand@nly managersO and coachesO salaries are
directly tied to performance evaluatio®mpleted review forms and the overall process
are monitored Y Human Resources.

There is currently no established process for evaluation of the Council of Trustees.

8.4. Students

The university carefully monitors data that helps it improve its recruiting and admissions
process. The Admissions Office monitors the numbadscharacteristics of students

who apply, are accepted, and enroll. It monitors yield from Open Houses, weekday
campus visits, advertising (e.g., unique hits to a website created solely for response to
broadcast ads), faculty phonathon, online chatsreseptions in larger cities. It uses

data on admissions yield (percentage of accepted students who enroll) by high school,
county, and state to focus recruiting efforts. It surveys prospective students at open
houses and weekday campus visits for their@sgions of the university, and it attends

to anecdotal data from ofmone contacts. The university has begun an analysis that
will more systematically connect data on student success (persistence and graduation)
with recruiting and admissions.

The uniersity gathers data about its students. It participates every other year in
NSSE/FSSFE and the CIRP freshman surVyPASSHE conducts a periodic survey of
alumni.Results from these surveys are reviewed and distributed by the Office of
Institutional Reseah. There is no established process for reviewing and using the
findings for institutional improvement.

The university gathers and uses information to improve student services.

¥ An annual Quality of Life survey provides data that are used to improveegrvi
and programs in campus resident@3uring the academic year, Residential Life
staff meet weekly and identify issues that need to be addressed.

¥ At the close of each year, the dedrstudent developmemtvaluates the student
judicial process and incporates needed changes into training for the fall.

¥ Food Services are evaluated by the vendor (Aramark) twice a year through
student surveys (as well as an alwaysilable suggestion box), as part of the
annual Quality of Life survey, and by an extermaisultant (monthly) who
reviews operations, nutrition, and service.

13 AFSCME and SPFPA formwww.lhup.edu/middlestates/docs_admin/AFSCMEEvaluation.pdf
APSCUF formwww.lhup.edu/middlestates/docs_admin/APSCUFEvaluation.[®EUPA form:
www.lhup.edu/middlestates/docs_admin/SCUPAEvaluation%20.pdf

4 Management formww.lhup.edu/middlestates/docs_admin/MgmtEvalForm.pdf

15 NSSE datawww.lhup.edu/ir/surveys/NSSE.htm

16 CIRP datawww.lhup.edu/ir/surveys/HERI.htm

7 Quality of Life datawww.lhup.edu/middlestates/docs_students/QLSResults2008.doc
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¥ An informal assessment of Move Day helps improve the process of receiving
and processing new students.

¥ The fice of Human and Cultural Diversisonductsassessments aé
programghathelp students adjust to cultural, social, and academic life at Lock
Haven University.

¥ The StudenActivities Office monitors studersponsored eventagtivities, and
programs, as well asanages the Student Recreation Ceiméigmurals, and
assistghe Student Cooperative Council (SCC) with leadership and monies for
clubs and organizationthe latter report annually on student participation

¥ Health Services is evaluated by usage data and as part of the annual Quality of
Life survey.

The Office o Student Affairs requires each $ unitsto submit a annual report
highlightingits activities, services and/dunctions.These annual reports also include
any data collectegroviding information on the quality of these activities, servicegand
functions. The vice president of Student Affairs summarizes these reports annually for
the Council of Trustee¥$.

Career Services conducts an annual survey to evaluate and improve the effectiveness of
its programs, resources, services and Sta¥fareer Servieealso conducts an annual
follow-up survey of the most recent graduating class regarding theigiaokiation

status and shares this information with the university comméh&iumni can also

informally offer comments and suggestions which are sharédappropriate academic
departments.

The universityOs commitment to student engagement includes a substantial program of
community service. MountainServe monitors data on student participation in volunteer
and inclass service, as well as on the impacterfice on the communify.

The university gathers information that helps it improve relationships with its alumni.
Alumni Relations monitors attendance at events so that it can plan future events that will
engage the most alumni; the office recently puselasoftware to enable it to track
participation more effectively. Increasingly the university connects with alumni online,
through Facebook, Linkedln, MySpace, Twitter, and the universityOs own online alumni
community; these new media have enabled theeusity to connect with international
former students and younger alumni who are often unable to attend physicaBeuathts

to do so at a much lower cost.

In accordance with federal law, the university gathers and publishes data annually on
crimes commied on or immediately adjacent to the camiJukhe Department of Public
Safety uses this information to improve the safety and security of the campus.

18 Stucent Affairs reportswww.lhup.edu/middlestates/documents.htm#Students

9 Survey:www.lhup.edu/middlestates/docs_students/CareerServicesUse&Satisfaction.pdf

2 Follow-Up Surveywww.lhup.edu/career/FollowUpSurveys/FollowUpSurveys.htm

Z MountainServewww.lhup.edu/planningnd
assessment/program/0809/Reports/MountainServeReport0809.doc

22 Clery Report:www.lhup.edu/publicsafety/annual%20security%20report%202008%20(4).pdf
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8.5. Faculty

The universityOs tenure and promotion processes provide information on faculty
effectiveness. Preenure faculty members receive annual evaluations consisting of two
peer reviews each semesd@d yearly evaluations from a departmental committee,
departmental chair, and the dedn.

The university monitors data on faculty staffing levels by disciplm#yding faculty
OproductivityO (student credit hours per FTE faculty), tenured andtieokréaculty,
minority faculty, terminally degreed faculty, and faculty per m&jor.

Annual program reports provide data on student learning and other programesitc
These provide the basis for the provostOs annual planning meetings with chairs and
directors of each program to set goals and consider budget reGuests.

8.6. Educational Programs

The university has established processes for assessing educational privgtadisg
annual reports, periodic program reviews, and (as appropriate) accreditation reviews.

Reports on student learning outcomes have been required sine8201it reporting

has been inconsistent. Few reports were submitted in@®QHhere wasamdirector of
planning and assessment to monitor reportifig) review of 48 annual reports and
program reviews fror@00708 found that 20 had articulated weléfined learning
outcomes and documented evidence of student learning, with nine using nmoétgrie

of assessment; 8 had made progress in developing and implementing assessment
processes, and 22 were still in the development Sfg@®unted among this last group

are the universityOs eight teacher education programs, which maintain extensive
assessent processes, but report only datar@asures such as Praxis scores, rather than
onlearning outcome}

Academic and student support programs are required by PASSHE to conduct a program
review every five years, with the assistance of an external reviweast once every ten
years?® (Programsubject to specialized accreditaticonduct reviews as scheduled by

those agencies and submit the results of that review process to PASSHE.) These reviews
require examination of the following:

¥ Progress on goafsom the last review
¥ Relation to the schoolOs mission
¥ Environment and demand

% Tenure and Promotion informationww.lhup.edu/apscuf/Committees/Promotiamh

4 Faculty datawww.lhup.edu/plannin@ndassessment/program/documents/ProgramDataByCategory.pdf
andwww.lhup.edu/plannin@ndassessment/program/documents/ProgramDataRatios. pdf

% program reportsyww.lhup.edu/plannig-and-assessment/program/reports2009.htm

% Reports for 200®9: www.lhup.edu/plannin@nd-assessment/program/program.itmenu at lower

left). Reports for 200:-D5 (Wwww.lhup.edu/planningandassessment/program/ProgramAssessment.htm

27 Assessment inventorysww.lhup.edu/middlestates/docs_edprograms/0708Assessmentinventary.xls

2 program Reviewwww.lhup.edu/planningndassessment/program/program.htm
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¥ Program outcomes (including faculty scholarship, graduation and employment
rates) and student learning outcomes)

Beginning in 2006, the provost began requiring academic progmasubmit annual

reports using the fivgear review formai® The purpose was to gather better data for
academic decisiemaking and to encourage programs to gather and review data
annually. The reports serve as the basis for annual planning meetingshrtiveh

provost, dean, and chair (or program director) review progress, discuss goals, and
examine resource needs. The already existing annual reports on learning outcomes are
now included as a part of these reports. A-stlfly working group examined amaple of
program reports and found good faith efforts by most programs to complete the reports,
but suggested that better training of report writers was needed.

Student course evaluations are required for all temporary and-teackdaculty, as well
astenured faculty every fifth year; faculty often request evaluations when applying for
promotion or seeking feedback on a new course. Results are sent to the faculty member,
department chair, dean, SCC, APSCUF, and a copy is placed in the faculty memberOs
personnel file.

Other means of gathering data on student learning include the following:

¥ Professional programs ask supervisors to evaluate secure evaluations of student
performance in field placements and student teaching.

¥ Some programs survey alumni, linding athletic training, social work,business
and computer scien¢@and biology*® The physician assistant program surveys
graduates to assist in evaluation of the curriculum and to identify graduates
specifically working in medically underserved ar&as.

¥ Other programs periodically survey employers seeking data on graduatesO
professional preparation, including social work, community health, and healthcare
professions®

The university gathers data on the use and effectiveness of academic support programs
and services, including Haven Achievers, Act 101/EOP, Student Support Services,
University Tutorial &rvicesthe Writing Center, Academic Technology, and the

Library ®

29 AdministrativeProcedurdor Board Of Governof@Policy 198604-A: Program Review
www.passhe.edu/governors/Documents/Policy%20i®86%20Admin.pdf

30 Reports and reviews for 20@®: www.lhup.edu/plannin@ndassessment/program/reports2009.htm
31 Social Work selstudy available in hard copy.

32 BACSIT: www.lhup.edu/middlestates/docs_edprograms/BAACCTAlumSurveyJune08.pdf

%3 Biology: www.lhup.edu/middlestates/docs_edproares/BioAlumSurvey.pdf.pdf

3 physician Assistantyww.lhup.edu/middlestates/docs_edprograms/PAProgramGradSurvey2008.pdf
(2008) andvww.lhup.edu/middlestates/docs_edprograms/PAProgramGradSurvey200@20a7).

% See, e.g., data in the social work sglfdy: available in hard copy.

3 Support servicesyww.lhup.edu/planningandassessment/program/reports2009.htm#Other
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8.7. General Education

The university has made substantial progress in developing itsopdasdss student

learning in general education. It has identified learning outcdfuseloped and

piloted rubrics (for overlays and selected academic disciplfiesid approved an

overall plan for assessment general educ&fidine university is now ithe process of
working with departments to develop means of assessment for the remaining disciplines
during 200910. As the university implements its plan for assessing general education
and seeks to Oclose the loopO by using data to improve the prograug be helpful

for the university to implement Recommendation 7.6 (see above) regarding a-faculty
driven process for ongoing review and improvement of general education.

8.8. Conclusion

The university has made steady progress in assessing student leatoorges and
developing its plan for assessing general education. Work remains to be done on linking
program outcomes to the university mission and goals, in communicating assessment
results within the university and to outside constituencies, and imgldse loop by

using the results of student learning assessment in institutional planning and resource
allocation.

The university uses outcomes data in many areas to support deoahary. However, it
lacks a system for coordinating assessments ofutienial effectiveness. The university
should publish unit goals to the entire university community, establish benchmarks for
performance, publish results, and transparently link results to resource allocation.

Recommendation 8.1
Develop (from existing andew processes) a comprehensive program of
institutional assessment, including mission, Council of Trustees,
governance, administrative structures, policies, and otheacasemic
offices.

Recommendation 8.2
Document use aissessmemtata(on student larning and other
institutional outcomesh decisions regarding resource allocations.

37 Learning outcomesyww.lhup.edu/plannin@nd
assessment/assessment/downloads/GenEdOutcomesDraft071108.doc

38 Rubrics:www.lhup.edu/plannin@ndassessment/assessmeetled/rubrics.htm

39 Assessment plamvww.lhup.edu/planningnd
assessment/assessment/gened/downloads/GenEdAssessmentPlan080424.doc
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Conclusion and Request

This report demonstrates that Lock Haven University achieves excellence in its
educational and other programs and meets the Standards for Aatcradf the Middle
States Commission on Higher Education. The university respectfully requests that the
Commission reaffirm the universityOs accreditation.
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Recommendations

Recommendations by Area

Clarify Mission

1.1 Developa revisedstatement of thaniversity® mission that will better focus
institutional energies and resources and facilitate planning and degiaking.

4.1 Define more clearly in the universityOs mission statement the student population we
seek to serve.

Develop Strategy to Addres s Systemic Challenges (Funding,
Demographics, Costs)

2.3 Develop and implement a lofigrm strategy to address challenges posed by
declining state support, changing student demographics, and rising costs.

4.2 ldentify optimalnumbers and characteristiosundergraduate and graduate
studentsenvisioned in the universityOs plans for increased enrollment.

4.3 Develop new academic programs and majors within the context o3 migsion
for undergraduate and graduate students to offset the imminent dedliga in
school graduates.

Align Planning and Budget with Mission

2.1 Review budget allocations to ensure that expenditures correspond to the university
priorities, as outlined in the mission and strategic plan.

2.2 Continue to promote transparency by shaplanning and budget information with
the university community.

Review Governance and Administrative Structures

3.1 Conduct a thorough assessmeheéxisting structures of shared governance in light
of theuniversity®@ evolving mission and changing enviroent

3.2 Clearly document the roles and responsibilities of various constituencies in
governance, anchake this information readily available to all members of the
university community

3.3 Ensure that all committees have a clear charge that spectEmssbilities,
authority, reportingelationship(s), membership, and how the chair is to be
selected

3.4 Ensue that all governance units promptly make available minutes of meetings,
policy recommendations under consideration, and decisions.

3.5 Establi$ a central public repository for approved policies.
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3.6 Conduct a program of periodic and comprehensive review of administrative
structures (i.egrouping of functions andres of authority) and procesges
evaluatetheir effectiveness in light of theniversity® substantial growthgvolving
mission and changing environment.

Support First -Year Student Success

4.4 Develop a consistent, structurigt-year experience for all students, using
recommendations of the Foundations of Excellence reparigmvesecondyear
persistencand graduation rates.

4.5 Establish an early warning system forfaBit-yearstudents that would facilitate
academic success and impreesondyear persistencand graduation rates.

4.6 Identify responsibility for effort$o ensure firsyyear student success (e.g.,
monitoring class sizes, course offerings, and theyear experience as a whole;
developing policies and programs to support student success).

4.7 Develop a comprehensive program of academic support semwieasure that all
students receive appropriate support.

7.3 Providesufficientseats for general education courses, particularlfirst-year
studentsn foundational skills

Publish Necessary Academic Information

1.2 Develop and implement a system &chiving and maintaining public access to
each yearOs academic catalog.

4.8 Develop and publicly disclose policies and procedures regarding the transfer of
credit.

7.1 Clarify general education requirements for associateOs degrees and publish these in
a central location.

Support Faculty Recruitment, Retention, Development

5.1 Ensure sufficient funding for recruitment (advertising and interviewing)gsfly
gualifiedfaculty candidates

5.2 Develop outcome measures and a comprehensive program for reteming
faculty.

5.3 Ensure sufficient funding to support facuiltyscholarship, service to their
professionsand participatiomn national professional conferences.

Strengthen Assessment of Learning, Especiallyi n General Education

6.1 Continueto supportacademic programs (majors, minor, and general education) in
identifying and assessing student learning outcomes and competencies.

6.2 Provide students with easy access to program and course learning outcomees and
program learning results on departmerbsites.

6.3 Require assessment data in support of proposals for course and curricular changes.

6.4 ldentify outcomes and assess learning in internships, international study, and
service learning.

6.5 Ensure that student learning in online courses idadglassessed.
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7.2

7.4

75

7.6

Increase opportunities to develop and assess general education competencies within
majors.

Complete and implement the general education assessment plan including
implementation of a simple and centralized data reporting system.

Ensure sufficient administrative and financial support for faculty initiatives in
assessingeneral education

Develop a facultydriven process for ongoing review and improvement of general
education, possibly reconstituting the existing generalaaucsubcommittee of

the UCC with authority to review learning outcomes data and propose curricular
changes.

Strengthen Institutional Assessment

3.7

8.1

8.2

Ensure thainformation for institutional decisiemaking isreadily availableto

members of the univergicommunity.

Develop (from existing and new processes) a comprehensive program of
institutional assessment, including assessment of the universityOs mission, Council
of Trustees, governance, administrative structures, policies, and othacaaemic
offices.

Document use adissessmemiata(on student learning and other institutional
outcomes)n decisions regarding resource allocations.
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Recommendations by Chapter

Mission and Integrity

1.1 Developa revisedstatement of the univers®y missiorthat will better focus
institutional energies and resources and facilitate planning and degiaking.

1.2 Develop and implement a system for archiving and maintaining public access to
each yearOs academic catalog.

Planning and Resources

2.1 Review budgeallocations to ensure that expenditures correspond to the university
priorities, as outlined in the mission and strategic plan.

2.2 Continue to promote transparency by sharing planning and budget information with
the university community.

2.3 Develop ad implement a longerm strategy to address challenges posed by
declining state support, changing student demographics, and rising costs.

Leadership, Governance and Administration

3.1 Conduct a thorough assessmeheéxisting structures of shared goveroaim light
of theuniversity@ evolving mission and changing environment

3.2 Clearly document the roles and responsibilities of various constituencies in
governance, anchake this information readily available to all members of the
university community

3.3 Ensure that all committees have a clear charge that specifies responsibilities,
authority, reportingelationship(s), membership, and how the chair is to be
selected

3.4 Ensue that all governance units promptly make available minutes of meetings,
policy recommendations under consideration, and decisions.

3.5 Establish a central public repository for approved policies.

3.6 Conduct a program of periodic and comprehensive review of administrative
structures (i.egrouping of functions andries of authoty) and processe®s
evaluatetheir effectiveness in light of theniversity® substantial growthgvolving
mission and changing environment.

3.7 Ensure thainformation for institutional decisiemaking isreadily availableto
members of the universigtommunity.

Students

4.1 Define more clearly in the universityOs mission statement the student population we
seek to serve.

4.2 ldentify optimalnumbers and characteristicundergraduate and graduate
studentsenvisioned in the universityOs plans feréased enroliment.
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4.3 Develop new academic programs and majors within the context o3 migsion
for undergraduate and graduate students to offset the imminent decline in high
school graduates.

4.4 Develop a consistent, structuriect-year experiece for all students, using
recommendations of the Foundations of Excellence report to impexamdyear
persistencand graduation rates.

4.5 Establish an early warning system forfaBit-yearstudents that would facilitate
academic success and impreesondyear persistencand graduation rates.

4.6 Identify responsibility for efforts to ensure figear student success (e.g.,
monitoring class sizes, course offerings, and theyear experience as a whole;
developing policies and programs to supstudent success).

4.7 Develop a comprehensive program of academic support services to ensure that all
students receive appropriate support.

4.8 Develop and publicly disclose policies and procedures regarding the transfer of
credit.

Faculty

5.1 Ensure #fficient funding for recruitment (advertising and interviewinghafhly
gualifiedfaculty candidates

5.2 Develop outcome measures and a comprehensive program for retaining new
faculty.

5.3 Ensure sufficient funding to support facuityscholarship, g&ice to their
professionsand participatiomn national professional conferences.

Educational Programs

6.1 Continueto supportacademic programs (majors, minor, and general education) in
identifying and assessing student learning outcomes and compstencie

6.2 Provide students with easy access to program and course learning outcomees and
program learning results on departmerbsites.

6.3 Require assessment data in support of proposals for course and curricular changes.

6.4 ldentify outcomes and assdearning in internships, international study, and
service learning.

6.5 Ensure that student learning in online courses is regularly assessed.

General Education

7.1 Clarify general education requirements for associateOs degrees and publish these in
a certral location.

7.2 Increase opportunities to develop and assess general education competencies within
majors.

7.3 Providesufficientseats for general education courses, particularlfirst-year
studentsn foundational skills

7.4 Complete and impleméthe general education assessment plan including
implementation of a simple and centralized data reporting system.
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7.5 Ensure sufficient administrative and financial support for faculty initiatives in
assessingeneral education

7.6 Develop a facultydriven process for ongoing review and improvement of general
education, possibly reconstituting the existing general education subcommittee of
the UCC with authority to review learning outcomes data and propose curricular
changes.

Assessment

8.1 Develop (fran existing and new processes) a comprehensive program of
institutional assessment, including assessment of the universityOs mission, Council
of Trustees, governance, administrative structures, policies, and othacaxaemic
offices.

8.2 Document use adissessmemtata(on student learning and other institutional
outcomes)n decisions regarding resource allocations.
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Appendix A: Governing Boards

Board of Governors, Pennsylvania State System of Higher Education

Mr. Kenneth M. JarinChair ........................ Rartrer, Ballard Spahr Andrews & Ingersoll
Mr. Aaron WaltonVice Chair ............cccccccevuunnnn.. Senior Vice President, Highmark, Inc.
Dr. C.R. @huckOPennoniVice Chair .................... Interim President, Drexel University
Rep. Matthew E. Baker.............. State Representative, Commonwealth of Pennsylvania
Mr. NICK BArCiO........cuuuuiiiiiiiiee e Student, Slippery Rock University
Ms. Marie Conley Lammando................... Fund Raising and Event Planning Consultant
Mr. Paul S. Dlugolecki................ Senior Vice Presiden®. R. Wojdak & Associates, LP
Rep. Michael K. Hanna.............. State Representative, Commonwealth of Pglnasia
Sen. Vincent J. Hughes............cccceee. State Senator, Commonwealth of Pennsylvania
Dr. Richard Kneedler......................... President Emeritus, Franklin & Marshall College
MS. Jami€ LULZ.......ccoeeiiiiiiiieiiiiiieeee e Student, Edinboro University
Mr. Jonathan B. MacK..............coooviiiiiimmmn s Rartner, Marcus & Mack, P.C.
Mr. Joseph F. MCQIN........cccooviiiiiiiiiiiiieiieeeenn. Sheriff, Delaware County, Pennsylvania
Sen. Jeffrey E. Piccola.........ccccceuunnnnes State Senator, Commonwealth of Pennsylvania
Hon. Edward G. Rendell..............cccoovvvnnniee Governor, Commonwealth of Pennsylvania
Mr. Harold C. Shields........................ Principal, Harold C. Shields HR Consulting LLC
MrF. ThOmMas M. SIEILZEN .....ccoeeeeiiiie e Consultant
Ms. Christine JToretti...........ccccee..n. Chairman and CEO, S. W. Jack Drilling Company
Ms. Mackenzie Marie Wrobel...........ccccooeeiiiiiiieeeennnnn. Student, Millersville University

Dr. Gerald L. Zahorchak.......... Secretary of Education, Commonwealth of Pennsylvania

Council of Trustees, Lock Ha ven University

Mr. Guy A. Graham@Chair ... Business ownerretired
Ms. Tiffany AlleN ........ooiiiiiiee e Current undergraduate student
Ms. Mary Coploff........ccceeiiiiiiiiiiiiiiiieeeee, Teacher, Central Mountain Middle School
Dr. George A. Durrwachter .........ccccceceeiiiieeieesccecceeeeeeeeeQrthodontist retired
Mr. Christian B. DwyerSecretary —..........covveeiiiiiiiniisieeennnnnns School principal retired
Mr. Daniel Elby ............... President and CE@\lternative Rehabilitation Communities
Ms. Margery Krevsky ........cccccvvviiviiviiiniimneeeeee, President and CO@roductions Plus
Ms. Virginia Roth Executive Vice Presiden®artnership of Packer, Oesterling & Smith
Mr. ThOMAS M. SWEILZEN......c.eeiiiiiiiiiie et ereer e Consultant
Mr. James W. SwistocKjice Chair ............ccccoee...... President, Penncara Energy, LLC
Dr. John CavanaugBy-officio ..o Chancellor,

Pennsylvania State System of Higher Education
indicates an alumnus of the university
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Appendix B: Administr ation

Office of t he President

President.. ..o Keith T. Miller, Ph.D.

Assistant to the President............coooiiceciiii e Gwen A. Bechdel
Assistant to the President and Director for Planning and Assessdames Meek, Ph.D.
Director of Institutional Research............cccoovviviiiiccc e, Brian Cygan, M.Ed.

Academic Affairs

Vice President for Academic Affairs and Provost.....Deborah Erickson, Ed.D, Ph.D.
Assistant to the Provast..........ccccooeiviiiiiiieemec e eeeee ) Denise R. Shoemaker
Dean of the College of Arts and Sciesce..........cccceevveeeiiiieeneens David L. White, Ph.D.
Dean of the College of Education and Human Services....Thomas COrmond, Ph.D.
ASSOCIALE DA ... ... i iiiiiiii et eeme e eanene e aaan vacant
REQGISIIAL. ... e Jill R. Mitchley, M.B.A.
Executive Director of Academic Technology...............eueuiiiinae. Carlos Morales, Ph.D.
Deanof the Clearfield Campuginterim).............cooovvviiiviiiiiccnenn. Marianne Hazel, D.Ed.
Dean of the Institute for International Studies....................... Jennifeé Creamer, Ph.D.
Director, HONOIS Program............ccceeeeeieeeeeeeciiiiinnee e Joseph P. McGinn, Ph.D.
Dean of Library & Information Services.......................ccucceeewenn1ara L. Fulton, Ph.D.

Finance, Administration and Technology

Vice President for Finance, Administration and TechnologWilliam Hanelly, M.B.A.

Facilities Coordinator & Administrative Assistant.................. Marchal A. Rote, A.A.S
Director of AthletiCS.....uuuviieeiiiiee e Sharon E. Taylor, M.S.P.E.
Director of Facilities Management....................... David B. Proctor, M.B.A, PE, BSCE
Director of Financial Operations..............ccceeoiinniiceeeeeevnnnnn Julie A. Kimball, B.S.
Director, Infornation Technology..........ccooeeeeiiieiiiiiieennnnn. Donald W. Patterson Jr., B.A.
Director of ProCUremMent...........cooooviiiiiiiiiiinnn e Becky Proctor, B.S.
Director of HUMan RESOUICES..........oooeeiiiiiiiiiieenie e Deana L. Hill, M.Ed.
Director of Student Financial Services...................... James Theeuwes, Ed.D., M.B.A.
Student Affairs

Vice President for Student Affars ............eeiiiiiiinieiceccin, Linda D. Koch, D.Ed.
Dean of Student Development............cciiiiiiiieccciiiiin Carol A. Latronica, Ed.D.
Dean of Student Affairs...........ooevviiiiiiiiiieeeeeeenn EDwayne L. Allison, Ed.D.
Director of PUDIIC Safety.......ccoouuiiiiiiiiiiiiiceee e Paul Altieri, B.S.
Director of Career SEIVICES. ......uuuuiiiiiieee e Joan C. Welker, M.A.
Director of Community ServiCe...........cccvvvvviiiiiinnnne e, Ann Marie Turnage, M.A.
Director of Human and Cultural DIiVersity..........ccccceeeeiiiieiieeeennns Kenneth L. Hall, B.S.
NUISING SUPEIVISOL.....ceiiiiiiiiiiiiiiiii i e eeeeeeereinns e e e e e s emeeennnns Kimberly Wetzel, R.N.
Director of Student ACHVItIES.......ccoovviiiiiiiiiiiiiieeei s Jodi L. Smith, M.S.
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University Advancement

Vice President for University Advancement....................... Jerry L. Updegraff, M.S.
Executive Staff Assistant for University Advancement... Mary Kate Rounsley, A.A.S
Records and Database Manager.............coouuvuviimmmreeeiieeeeeeiinnnnnnns Robert D. McCool Il
Director of Alumni Relations.............coooviiiiiiiii s Tammy Rich, M.B.A.
Director of Development.........ccooiiieiiiiiiieeeee e Keith O. Barrows, J.D.
Director of AnNNual GIMNG.........oooviiiiiiiiii e Erin Pawlak, M.S.
Director Of AAMISSIONS.......uuuuiuiiieee e aeen s Stephen E. Lee, M.A.
Director of Small Business Development Center............Tim J. Keohane, Jr., M.B.A.
Director of Major GiftS...........cciiiiiiiiiiiiicceciciisee e eeeeeeeeeieee 1 FOY Miller, BLA.
Director of Athletic Development.............ccooovviiiiiienn e, Matthew T. Hardy, B.A.
Director of Univesity Marketing and Communications................... Mary White, M.A.
Director of Web Development...........cccooiiiiiniiiiccciiicieeen Scott E. Eldredge, M.L.A.
Director of Sports Informatian...........ccooeeeeiiiiieeeiiii e, Doug Spatafore, B.A.
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Appendix C: Chairs of Academic Departments

College of Arts and Sciences

Mr. Raymond Heffner Art

Dr. Joseph Calabrese Biological Sciences

Dr. Susan Strayer Business Admin., Computer Science & Information Tech.
Dr. Jacqueline Whitling Chemistry

Dr. Karen Kline Communication

Dr. Howie Congdon Philosophy

Dr. Tamson Six Criminal Justice

Dr. Robert Myers English

Dr. Enrique Herrera Foreign Languages

Dr. Anura Goonewardene Geology and Physics

Dr. Stanley Berard History, Political Science, Economics & Geography
Ms. Carol Rehn Mathematics

Dr. Mahlon Grass Performing Arts

Dr. Christine Offutt Psychology

Dr. Timothy Baylor Sociology, Anthropology & Social Work

College of Education and Human Services

Dr. Dan Tess Academic Development & Counseling
Mr. Terry Brink Elementary and Middle Level Education
Dr. Catherine Traister Health & Physical Education

Dr. Mary RoseColley Health Science

Ms. Kim Owens Nursing

Mr. Walt Eisenhauer Physician Assistant Studies

Dr. Charles Jenkins Graduate Studies

Mr. Leonard Long Recreation Management

Dr. Denise Tyson PreK-4/Early Childhood Education

Dr. Jane Penman Special Education

Library

Mr. Rick Lilla Library

Athletics

Ms. Sharon Taylor Athletics
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Appendix D: Middle States 2010 Committees & Working Groups

* designates chair or echair

Steering Committee

Catherine A. Gatewood

Robert Franz
Kenneth L. Hall
James A. Meek
Joseph R. Newhouse
Erin L. Pawlak
Lynette M. Reitz *
SueAnn V. Schatz
Frederick W. Schulz&

Working Groups

AssociateProfessor, History, élitical Science, and
Econanics; Program Coordinator Secondary Social Studies
Education

Assistant Professor, Academic Development & Counseling
Director of Human and Cultural Diversity

Assistant to the President for Planning and Assessment
Associate Professor, Biological Sciences

Director of Annual Giving, University Advancement
Professor of Social Work

Associate Professor of English

Associate Profesor, Health Science

Mission, Goals, Integrity (Standards 1, 6)

Yvette Ingram *
Jennifer Creamer
Pam Finalle
Deana Hil

Karen Kline
Carol Latronica
Jennifer Smith
Evan Timme
Jerry Updegraff

Associate Professor, Health Science

Director, Institute for International Studies

Assistant Professor, Nursing; Clearfield

Director, Human Resources

Professor of Communication Media; Department Chair
Dean of Student Development

Head Coach, WomenOs Basketball

Student

Vice President, University Advancement

Erin Pawlak (Steering Committee liaison)

Planning and Resources (Standards 2, 3)
(Fiscal Management Committee)

William Lloyd *
Donald Amoriello
Susan Birdsey

Robert Hall
Michael Heck
Thomas Justice
Julie Kimball

Cori Myers
James Theeuwes

Assistant Professor of Accounting; APSCUF
Student; SCC

Secretary, Academic Development and Coungel
AFSCME

Police Officer, Public Safety; SPFPA

Residence Hall Director; SCUPA

Head Coach, WomenOs Volleyball; APSCUF
Director of Financial Reporting; Management
Assistant Professor of Manaigent; APSCUF

Director of Student Financial Services; Management

Kenneth Hall (Steering Committee liaison)
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Leadership, Governance, and Administration (Standards 4, 5)

Marcia Kurzynski * Assistant Professor of Management

Stan Berard Associaeé Professor of Political Science; Department Chair

Fay Cook Professor, Health Science

Roger Johnson Interim Provost

Albert Jones Associate Director of Human Resources

Clay Kleckley Professor, Academic Development and Counseling;
Director of Clearfield Stueht Counseling

Julie Lammel Associate Professor, Recreation Management

Chris McRae Secretary to Dean, College of Arts and Science

Cheryl Orndorf Student

Thomas M. ODocO Sweitzdirustee, advisory member
Catherine Gatewood (Steering Committee liaison)

Students (Standards 8, 9)
(Enroliment Management Steering Committee)

Stephen Lee * Director of Admissions

Dwayne Allison Assistant Dean of Students

Rosanna Campbell Assistant Director, Institute for International Studies

Heather Davis Head Coach, WomenOs SopaéSCUF

Maribeth Hanna Long Associate Professor, Academic Development and
Counseling; Coordinator of Exploratory Studies Advising

Lyn Reitz Professor of Social Work; APSCUF

Lou Widman Professor of Health Science; APSCUF

Bobbi White Secretary, Admission&§FSCME

David White Dean, College of Arts and Sciences

Lynette Reitz (Steering Committee liaison)

Faculty (Standard 10)

Chris Offut * Professor of Psychology

Kelly Green Head Coach, WomenOs Softball

Marianne Hazel Associate Dean

Eric Lippincott AssistantProfessor, Health Science

Rose Ann Neff Professor, Recreation Management

Barrie Overton Assistant Professor, Biological Sciences

Kim Powell Benefits Coordinator, Human Resources
Zach Smith Student

Sharon Stringer Associate Professor, Communication Studies

SueAnn Schatz (Steering Committee liaison)

Educational Programs and Related Activities (Standards 11, 13)

Jackie Whitling * Associate Professor of Chemistry; Department Chair

Tim Baylor Associate Professor of Sociology; Department Chair

Trachanda Brown Assistant Director for Recruiting, Institute for International
Studies
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Ray Heffner

Ed Jensen

Jill Mitchley
Susan Strayer
Amy Way
Frederick Schulze

Associate Professor of Art; Department Chair
Associate Professor, School of Graduate Studies
Registrar

Professor of Computer Science; @epment Chair
Associate Professor of Health Science

Steering Committee liaison)

General Education Standard 12)

Janet Irons *
Clare Hann

Josh Drouin
Jonathan Lindzey
Rick Van Dyke

Lisa Weaver
Elsa Winch

Tom Wynn
Judy Yoho

Professor of History

Student

Assistant Professor, Health Science

Assistant Professor, Biological Sciences
Assistant Professor of English; Director of the Writing
Center

Assistant Professor, Academic Development and
Counseling; Director, Haven Achievers Program
Instruction and Referee Librarian

Assistant Professor, Geology

Assistant Professor, Elementary Education

Rob Franz (Steering Commiittee liaison)

Assessment (Standards 7, 14)

Beth McMahon *
Jerry Falco

Shonah Hunter
Paddy OOHara Mays

Doug Orsi
Christine Remley
Joan Welker
Steve Williams

Professor, Health Science

Assistant Director of Graduafedmissions

Professor, Biological Sciences

Professor, School of Graduate Studies; Director, Master of
Liberal Arts

Professor of Military Science

Early Childhood

Director of Career Serves

Associate Professor, Mathematics; Coordinator of
Secondary Mathematics Education Program

James Meek (Steering Committee liaison)
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Glossary of Abbreviations and Terms

Act 101/EOR............ Equal Opportunity Program, partially funded by a stasmgr

supports students whosducational and econontiackgrounds
put them at risk

ADAC .....coovviiiiiiinnns Department of Academic Development and Counseling

AFSCME................

American Federation of State, County, and Municipal Employees
(bargaining unit for most university staff)

APSCUF .................. Association of Pennsylvania College and University Faculties
(bargaining unit for faculty and coaches)

BACSIT ..o, Department of Business Administration, Computer Science, and
Information Technology

CBA........................Collective Bargaining Agreement

CIRP........................Cooperative Institional Research Program of the Higher
Education Research Institute at UCLA

CIS. i, Curriculum Integration Subcommittee (of UCC)

Clery Report............ Annual report required under the federal Clery Act, providing
information about crime on and near campuses

COS..ii Celebraion of Scholarship (platform for highlighting and
encouraging faculty and student scholarship)

eCollege.................. The universityOslearning platform

EE. .. External Experience (a general education requirement; may be
fulfilled as a course overlay or other documerdgrgerience)

EOP....coeiiv, See Act 101/EOP

ESCO....iiieiiiiii Energy Savings and Conservation Program

FA&T . Division of Finance, Administration, and Technology

FERPA.......cccccooeeis FEederal Educational Rights and Privacy Act

FOE.....ccooiiiiiiriiinnnnn. Foundations of Excellence in the First College Year (of the Policy
Center on the First Year of College; LHU participated in 2003

FSSE....cooi Faculty Survey of Student Engagement

HAC......ccoooiiiieees Haven Activities Council, volunteer student programming council

HAP ..., Haven Achievers Program

HEOA ... Higher Education Opportunity Act of 2008
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S Institute for International Studies (supports both LHU students
studying abroad and international students studying at LHU)

IL e Information Literacy (a required general education overlay)

IPEDS......coovviiiiinns Integrated Postsecondary Education Data System

LHU .. Lock Haven Uniersity

MC ..o, Multicultural (a required general education overlay)

MediaSite................ LHU webcast site

MLA ..o, Master of Liberal Arts

MountainServe........ LHUOs MountainServe Center for Global Citizenship (promotes
servicelearning)

OAC..........eeeeeeeee.Qutcomes Assessment Committee

NSSE......ccoiii Nationd Survey of Student Engagement

Overlay.......cccceeenn... Any of several general education requirements that can be fulfilled

by completing courses approved as satisfying specific
requirements for Information Literacy (IL), Multicultural (MC),
Writing Emphasis (WE), and/ondernal Experience (EE)

PASSHE........c......... Pennsylvania State System of Higher Education

PUB.......cooo i, Parsons Union Building, the Student Union

SCCiiiiiiiii Student Cooperative Council, the student government

SCUPA. ... State College and University Professional Association (bargaining
unit for professional employees)

SPFPA..... Security, Police and Fire Professionals of America (bargaining unit
for campus security officers)

SRC...iiiii Student Recreation Center

SSS. Student Support Services, a federally funded TRIO program for

selected atisk students

StateRelated............ FFour universities that receive state support, but are independent of
state control: Pennsylvania State University, the University of
Pittsburgh, Templ&niversity, and Lincoln University

STEM......ooovviiis Science, Technology, Engineering, and Mathematics

STEP....cooiiiiees Student Technology Enhancement Program, the universityOs
student laptop initiative

TLC e, Teaching and Learning Center

UCC..oiiiiiiiieeeees University Curriculum Committee

UWC ..o University Writing Committee

WE ..ccooiiiiiii Writing Emphasis (a required general education overlay)
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