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Introduction

Description, scope, and purpose of the program

Text begins here. (If you have a one or two paragraph introduction to the proposal, include it here.  In some cases you might want to define the discipline, or explain what kind of degree is being proposed. This section is not required, but it can help set the stage and engage your reader.  For example, tell the reader why this program is leading-edge,  innovative, compelling.)

1.  Appropriateness to Mission

Alignment with State System Mission and Goals

Text begins here.  (This section should indicate how—given the State System’s mission—the proposed program is appropriate.  If the programs supports articulated Board of Governors goals, this should be articulated.)

Appropriateness to University Mission and Goals

Text begins here.  (This section should indicate how—given the university’s historical and official mission, its primary clientele, its program mix, its strategic plan, its strengths, its environment, and the claims on its resources—the proposed program is appropriate and a high-priority claim on the institution’s resources.  Explain why this program is a good match for this university and why it makes sense for LHU in particular to answer the need.)

2.  The Need

Intellectual Value of the Program

Text begins here.  (Include statements on the academic rather than job-related need when appropriate.  Perhaps, society needs people who think in certain ways, who understand the principles associated with the program, or who care about the issues addressed in the program.)
Student Demand for the Program

Text begins here.  (If you have evidence that prospective students are asking for this program, such as student surveys or admissions visits results, include it here.)

Expressed Demand for the Program in the Nation, State, and Service Area for Program Completers 

Text begins here.  (Include results of employer surveys and summaries of reports on workforce needs that cite demand in the national, Commonwealth, and/or service-area.  Sources such as the U.S. Dept. of Labor Occupational Outlook Handbook and the PA Dept. of Labor are often included here.  Charts, tables and data displays are effective, as are quotations from informed experts.  

For example, have companies been moving into North Central PA that will require educated employees, or have laws recently been passed that can be expected to spur growth, or are economic development experts, business leaders, and politicians concerned about shortages?  If this program might be seen as duplicating other SSHE programs, explain why the program is needed at LHU, and why it is different in scope or content from existing programs.) 

Value of the Program (With Respect to Student Breadth, Faculty Vitality, and Community Enhancement)

Text begins here. (Include statements on this sub-topic here, when appropriate.)

3. Academic Integrity

Curriculum Overview 

Text begins here.  (This section should include a careful explanation of the proposed curriculum—focusing on breadth and depth, sequencing, intellectual perspective, etc.  The basis for the curriculum should be indicated.  The basis might be a specialized accrediting agency, consultant(s), employer(s) in the field, etc., or a combination of these sources.  You might also want to articulate what skills, attitudes, knowledge, values, and understandings the curriculum is designed to develop, and how students  progress toward these skills at various stages of the curriculum.  It is helpful to explain how the courses fit together.  Delineate carefully between concentrations, options, specializations, or tracks being offered within the major program.)

Sample Curriculum 

Major and major-related courses


100/200 level prerequisites and requirements
       
                     X sh 


300/400 level requirements



                     X sh 


Specialization courses




                     X sh 


Electives







         X sh 


Seminar







         X sh 











      --------


Total








       XX sh 

General education courses


XXXXXX







         X sh 

XXXXXX







         X sh 


XXXXXX







         X sh 


XXXXXX







         X sh 


XXXXXX






           
         X sh 


Electives







         X sh 











       -------


Total








       XX sh 

Total









      120 sh 

Course Offerings

Brief descriptions of major courses (similar to those that appear or will appear in the course catalog) begin here.

Learning Experiences and Instructional Methods

Text begins here.  (This section should capture learning and instructional approaches—active learning, experiential learning, student research, etc.)

Program Administration

Text begins here. (This section should indicate the manner in which oversight and leadership will be provided to the program—e.g., advisory committee, program director. Explain how it will fit in the organizational structure, such as how any coordination between Lock Haven and Clearfield will take place.)
Faculty Qualifications

Text begins here.  (This section should contain a careful analysis of faculty knowledge, pedagogical breadth, experience, and success with other programs.)

Student Qualifications/Support/Advisement

Text begins here.  (This section should contain a profile of the prospective student and of his/her prior experiences, preparation, and likely pursuit after program completion (graduate study, entry-level employment, etc.  Also explain how student support and advisement will take place.  If the student/faculty ratio is unusual, explain why.  Will students be expected to maintain a particular QPA, or pass a national exam of some kind?  ).

4.  Coordination/Cooperation/Partnerships

With Related Programs at Other Institutions

Text begins here.  (This section should reflect the ways that the department will share resources and expertise with departments at other institutions, take advantage of external resources, and avoid unnecessary duplication.)

With Other Departments/Units on Campus

Text begins here.  (This section should summarize the ways that the department will make use of  resources at the home university—making use of courses offered by other departments, team teaching with faculty outside the department, etc.

With Outside Agencies, Corporations, and Organizations

Text begins here.  (This section should reflect that the department has taken advantage of opportunities for guest lectures from regional experts, for internships and field experiences, for including prospective employers on advisory groups, etc.)

5.  Periodic Assessment

Institutional Reviews 

Text begins here.  (In addition to the five-year program-review cycle, a program of ongoing assessment should be described here.  This section should include information on annual expectations in terms of enrollment, student competencies and understanding, faculty development, and curriculum refinement.  The methodologies associated with these assessments should be identified; there should be statements on the data to be regularly collected, the manner in which the data will be used, and the manner in which student-learning outcomes will be measured—university-developed pre- and post-tests, standardized tests, developmental portfolios, capstone course, etc.  Other proposals have talked about plans for polling employers, surveying graduates for their satisfaction levels, and monitoring placements rates as well.)

Professional Reviews

Text begins here.  (If the department intends to use a professional association’s consultants for assessment purposes, this plan should be described here.)

Accreditation Plans

Text begins here.  (The department’s plans, including timing, for gaining specialized accreditation should be delineated here.)

6.  Resources Sufficiency

Expenditures (Including Faculty, Start-Up Costs, 

and Continuation Costs)

Staff – Faculty and Support

Text begins here. (All staff costs should be discussed, not just incremental costs.  After laying out all costs, then new costs should be delineated.  For example, will the staff be new hires, or will they be shifted from somewhere else?  Also if a distance education component  is evident, be sure to include the contractual design and other costs.  If an international or other travel/professional development component for faculty is involved, include this as well.)

Learning Resources – Books, Periodicals, Media, etc.

Text begins here.  (All costs associated with library and other learning resources should be reflected.)

Instructional Equipment and Supplies and Maintenance Necessary to Support Such Equipment

Text begins here.  (Equipment needed to implement the program, materials, supplies, etc., should be indicated here.  This includes computer technologies, scientific lab equipment, and software.  Consider costs such as postage, telephone, poster/portfolio preparation supplies, and the like.  All costs should be reflected, including replacement cycles.)

Facilities or Facility Modifications

Text begins here.  (The costs of space needs and space renovations required for the program should be presented.)

Accreditation/Licensure Expenses

Text begins here. (If applicable, anticipate costs for site visit, application and annual fees, report preparation, etc.)

Revenues

Text begins here.  (The revenues should include tuition, appropriations, reallocations from other programs, external grants and contracts, venture-capital loans, etc.)

Append to this document a copy of the five year projected budget.  Be sure the budget sheet submitted is consistent with the narrative provided here.  Mention ways that efficiencies are being sought.  Be as thorough and realistic as possible.  We expect that new programs will not always be self-sustaining, especially in the first few years.

7.  Impact on Educational Opportunity
Text begins here.  (A major role of public universities is to prepare new populations for equal participation in society.   Each new program poses special opportunities to serve new student populations, reach out to different employers, influence hiring patterns of historical employers, recruit faculty who offer new role models, utilize advisors with broader perspectives, and de-mystify fields which may have prior gender, racial, or ethnic biases.  This section should indicate how the program will achieve this purpose.  Questions you might address include the following. Does this program broaden educational opportunity for specific underserved populations?   How will this program reflect the university’s commitment to equal access and diversity?  Have I conveyed our commitment not just in letter, but in spirit?  Will admissions policies ensure educational opportunity?)
Bibliography (If Any)

Citations begin here.

Appendices (If Any)

Text begins here.

Executive Summary

Text begins here.  (For presentation to the Board, we  need to produce a two- to three-page summary which pulls the key points from each of the seven criteria areas.  This conclusion should make the most powerful points as cogently as possible.)    

1. Appropriateness to mission

2. The need


3. Academic integrity


4. Coordination/cooperation/partnerships



5. Periodic assessment 

6. Resources sufficiency

7. Impact on educational opportunity

Ask yourself the following questions:

Have I convinced an educated readership (but not people in the discipline) that this program is necessary and has every chance of success?  

What objections are likely to be raised to the program, and have I addressed those potential concerns?

If I were reviewing this proposal, would I be impressed by both the content and format of the proposal?

Have I summarized the purposes of the program, the need for the program, the overall program design, the resources needed, and how LHU plans to ensure success of the program?
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