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1.  Appropriateness to Mission

Alignment with State System Mission and Goals

Text begins here.  (This section should indicate how—given the State System’s mission—the proposed program is appropriate.)

Appropriateness to University Mission and Goals

Text begins here.  (This section should indicate how—given the university’s historical and official mission, its primary clientele, its program mix, and the claims on its resources—the proposed program is appropriate and a high-priority claim on the institution’s resources.)

2.  The Need

Intellectual Value of the Program

Text begins here.  (Include statements on the academic rather than job-related need 

when appropriate.  Perhaps, society needs people who think in certain ways, who understand the principles associated with the program, or who care about the issues addressed in the program.)

Student Demand for the Program

Text begins here.  (Results of student surveys may be included here.)

Expressed Demand for the Program in the Nation, State, and Service Area for Program Completers 

Text begins here.  (Include results of employer surveys and summaries of reports on workforce needs that cite demand in the national, Commonwealth, and/or service-area.) 

Value of the Program (With Respect to Student Breadth, Faculty Vitality, and Community Enhancement)

Text begins here. (Include statements on this sub-topic here, when appropriate.)

3. Academic Integrity

Curriculum Overview 

Text begins here.  (This section should include a careful explanation of the proposed curriculum—focusing on breadth and depth, sequencing, intellectual perspective, etc.  The basis for the curriculum should be indicated.  The basis might be a specialized accrediting agency, consultant(s), employer(s) in the field, etc., or a combination of these sources.) 

Sample Curriculum 

Major and major-related courses


100/200 level prerequisites and requirements
       
                     X sh 


300/400 level requirements



                     X sh 


Specialization courses




                     X sh 


Electives







         X sh 


Seminar







         X sh 











      --------


Total








       XX sh 

General education courses


XXXXXX







         X sh 

XXXXXX







         X sh 


XXXXXX







         X sh 


XXXXXX







         X sh 


XXXXXX






           
         X sh 


Electives







         X sh 











       -------


Total








       XX sh 

Total









      120 sh 

Course Offerings

Brief descriptions of major courses (similar to those that appear or will appear in the course catalog) begin here.

Learning Experiences and Instructional Methods

Text begins here.  (This section should capture learning and instructional approaches—active learning, experiential learning, etc.)

Program Administration

Text begins here. (This section should indicate the manner in which oversight will be provided to the program—e.g., advisory committee.)

Faculty Qualifications

Text begins here.  (This section should contain a careful analysis of faculty knowledge, pedagogical breadth, and success with other programs.)

Student Qualifications/Support/Advisement

Text begins here.  (This section should contain a profile of the prospective student and of his/her prior experiences, preparation, and likely pursuit after program completion (graduate study, entry-level employment, etc.).

4.  Coordination/Cooperation/Partnerships

With Related Programs at Other Institutions

Text begins here.  (This section should reflect the ways that the department will share resources and expertise with departments at other institutions, take advantage of external resources, and avoid unnecessary duplication.)

With Other Departments/Units on Campus

Text begins here.  (This section should summarize the ways that the department will make use of  resources at the home university—making use of courses offered by other departments, team teaching with faculty outside the department, etc.

With Outside Agencies, Corporations, and Organizations

Text begins here.  (This section should reflect that the department has taken advantage of opportunities for guest lectures from regional experts, for internships and field experiences, for including prospective employers on advisory groups, etc.)

5.  Periodic Assessment

Institutional Reviews 

Text begins here.  (In addition to the five-year program-review cycle, a program of ongoing assessment should be described here.  This section should include information on annual expectations in terms of enrollment, student competencies and understanding, faculty development, and curriculum refinement.  The methodologies associated with these assessments should be identified; there should be statements on the data to be regularly collected, the manner in which the data will be used, and the manner in which student-learning outcomes will be measured—university-developed pre- and post-tests, standardized tests, developmental portfolios, capstone course, etc.)

Professional Reviews

Text begins here.  (If the department intends to use a professional association’s consultants for assessment purposes, this plan should be described here.)

Accreditation Plans

Text begins here.  (The department’s plans, including timing, for gaining specialized accreditation should be delineated here.)

6.  Resources Sufficiency

Expenditures (Including Faculty, Start-Up Costs, 

and Continuation Costs)

Staff – Faculty and Support

Text begins here. (All staff costs should be discussed.  After laying out all costs, then new costs should be delineated.  For example, will the staff be new hires, or will they be shifted from somewhere else?)

Learning Resources – Books, Periodicals, Films, Cassettes, etc.

Text begins here.  (All costs associated with library and other learning resources should be reflected.)

Instructional Equipment and Supplies and Maintenance Necessary to Support Such Equipment

Text begins here.  (Equipment needed to implement the program, materials, supplies, etc., should be indicated here.  All costs should be reflected.)

Facilities or Facility Modifications

Text begins here.  (The costs of space needs and space renovations required for the program should be presented.)

Revenues

Text begins here.  (The revenues should include tuition, appropriations, reallocations from other programs, external grants and contracts, venture-capital loans, etc.)

7.  Impact on Educational Opportunity

Text begins here.  (A major role of public universities is to prepare new populations for equal participation in society.  This section should indicate how the program will achieve this purpose.)
Bibliography (If Any)

Citations begin here.

Appendices (If Any)

Text begins here.

� Academic integrity is a measure of compatible quality among the curriculum, faculty, and students.


� The department should identify and acknowledge all costs, not just incremental costs.    


� Each new program presents opportunities to serve new student populations, reach out to different employers, influence hiring patterns of historical employers, recruit faculty who offer new role models, use advisors with varying perspectives, and demystify fields in which some races, ethnicities, and gender groups have been historically underrepresented.





