LOCK HAVEN UNIVERSITY OF PENNSYLVANIA

UNIVERSITY CURRICULUM COMMITTEE MINUTES

January 22, 2009

1:10 P.M.

PUB #2

Attending:  T. Baylor, S. Berard, T. Brink, J. Calabrese, H. Congdon, L. Donahue, A. Goonewardene, M. Grass, R. Heffner, E. Herrera, R. Johnson, M. Girton for K. Kline, R. Lilla, L. Long, J. Meek, R. Myers, C. Offutt, T. Ormond, M. Rose-Colley, T. Six, M. Stinson (student), S. Strayer, C. Traister, D. Tyson, D. White, J. Whitling, E. Winch          Visitor:  K. Batty
Absent:  P. Campbell, W. Eisenhauer, T. Fulton, M. Hazel, N. Hosley, E. Jensen, S. Lee, J. Mitchley, K. Owens, C. Rehn, D. Tess

A. Approval of Agenda:  The Agenda was approved as amended on a C. Traister/M. Grass motion.  One item was added under, H.  New Business:  Memo sent to T. Brink – “General Education requirements review and future plans/changes needed due to present financial challenge.”
B. Approval of Minutes from December 11, 2008:  The minutes were approved on a L. Long/M. Grass motion.
C. Chairperson’s Report
1. PSYC – Leadership Minor: Change in requirements – Approved 
2. Paralegal Studies B.S.:  Remove from program offerings (was placed in moratorium 2 years ago); Change     

      department name to The Department of Criminal Justice (drop ‘and Paralegal Studies’) – Approved
3. SOCW – Change in requirements:  Addition of SOCW1XX – Diverse Populations and Groups for Social Work Majors and deletion of SOCI205 – Racial and Ethnic Relations as a requirement – Approved 
4. SOCW412 – Applied Social Research:  Add MATH107 – Basic Statistics as a pre-requisite - Approved
5. JOUR369: Communication Media Internship – Proposal to limit to 3 credits – Approved 
D. CIS Report 

1. BIOL – Change in QPA requirement in BIOL106 & 107 for registration in advanced biology majors courses – Approved
2. BIOL3XX – Bioinformatics and Genomics – New Course – Approved with minor revisions
3. Criminal Justice Master of Science – New Major –Approved 
4. CRJS4XX – Criminal Justice Research – New Course – Approved with minor revisions
5. ECED – Need for Changes to Early Childhood Program of Study – Program Revision Sheets – Approved 
6. ECED1XX – Diversity in the Development of Infants, Toddlers and Young Children – New Course – Approved 
7. ECED2XX – Emerging Mathematics Children from Birth through Age 4 – New Course – Approved
8. ECED2XX – Professional Communication and Family Collaboration – New Course – Approved with minor revisions
9. ECED212 – Language Development in Early Childhood – Revision – Approved with minor revisions
10. ECED432 – Language Arts and Reading for Early Childhood – Revision – Approved with minor revisions
11. ECED433 – Math Methods for Grades K – 4 – Revision – Approved with minor revisions
12. MUSI111-116 – Music Ensemble Performance – Reduction of credit hours by ½ credit – Revision; and MUSI108 – Music Explorations – Implementing MUSI108 as part of music education course offerings – Revision - Approved
13. SPEC105 – Foundations of Special Education – Revision and Rename – Approved with minor revisions
14. SPEC3XX – Literacy Instruction for Students with Disabilities – New Course – Approved with minor revisions
Note:  Items #15 - #22 were tabled until 2/12/09 due to lack of time
15. GEOL – Changes to Requirements for the Minor in Geology

16. HLTH3XX – Health Program Planning – New Course

17. HLTH3XX – Health Program Planning – Add IL Overlay

18. HLTH498 – Health Science Seminar – Add MC Overlay – Mexico

19. MILS – Statement of Intent for a Minor in Military Science and Leadership at LHU

20. SOCI – Global Diversity Concentration in Sociology – New Concentration Track

21. SPEC3XX – Positive Behavior Supports – New Course

22. SPEC4XX – Strategies for Teaching Students with High Incidence Disabilities – New Course
E. Accreditation Review Committee:  The following classes have been approved by the accreditation committee:

1. EDUC105
Introduction to Elementary Education
2. EDUC119 
First Year Seminar for Elementary Education
3. EDUC202
Children’s Literature
4. EDUC204
The Elementary School

5. EDUC212
Classroom Management in Middle and Secondary School
6. EDUC330
Class Management in the Elementary and Middle School Setting
7. EDUC474
Teaching Science in the Elementary School
8. EDUC335
Assessment and Diff. in the Elementary Classroom
9. EDUC475
Teaching Math in the Elementary School
10. EDUC476
Creating Classroom Environments 
11. EDUC477
Clinical Field Experience 
12. EDUC478
EPS: Intro Ed. Computing
13. ECED100
Intro to Early Childhood
14. ECED119
First Year Seminar for Education
15. ECED325
Assessment and Evaluation in Early Childhood

16. ECED436
Social Studies in Early Childhood

F. Curriculum, Program and Degree Development:  Nothing at this time
G. Unfinished Business:  Nothing at this time
H. New Business:  Letter sent to T. Brink from the Provost –(letter attached)
· T. Brink read the letter into record.  Discussion followed:

R. Johnson stated he was the messenger and that LHUP has a mechanism for reviewing General Education requirements; the letter contains suggestions from faculty members, which are now being brought to the UCC.

The following questions were asked/comments made:

· How will this save money?  It may not; at issue is the preservation of majors and minors.  Some departments require many Gen Eds.  Next year there may be fewer faculty than now; majors and minors may be jeopardized if faculty are involved in providing for excessive Gen Eds.
· Possibly the lab sciences were chosen because a lab = 3 semester hours and 4 contract hours, costing more than a 3 semester hour/3 contract hour course. However, whether it is a lab science or a science course, the demand is still there for classes—science faculty members cannot be cut.  The proposal to drop the science Gen Eds from 6 to 3 will result in a loss of faculty; thus, a financial savings.
· Why the sciences, and not another discipline, such as Art/Theatre/Dance? Is there some financial rationale for choosing the sciences?  That was the suggestion rendered to the Fiscal Management Committee when they solicited suggestions and that suggestion is being brought to the UCC.   
· How should the UCC determine if this should be done?  What should be our basis for deciding?  Art would experience a similar adverse effect as science.  Students take studio classes to fulfill Gen Ed requirements and the department counts on a certain number of Gen Ed seats, especially in the upper level courses.  Reducing Gen Ed requirements in Art would be negative.  
· Music Department has the opposite scenario, being short of faculty to teach the required Music Ed courses.  They have tried to fill in with on-line courses.  Their department would be in favor of decreasing the Gen Ed requirements, thus freeing up faculty for their requirements.
· In some departments, eliminating Gen Ed requirements would dictate a decrease in needed faculty.  In others, it would free up content faculty to provide courses needed for majors and minors.
· The UCC needs more information, specifically on financial details and enrollment data.

· Some accreditations dictate how many sciences are needed for Gen Eds, each discipline will need to have a say as to how this will affect their department.

· T. Brink detailed the procedure:  Because this involves General Education, the procedure would be for UCC to receive the memo and refer it to the General Education Committee.  They would meet and discuss, then they would come back to UCC with their recommendation.  If the recommendation was to change the General Education Curriculum, (and this is just how it was done in the past) it would then go to a series of University-wide forums because then everybody becomes an interested party.  And then, the faculty would vote on it as a group.  A recommendation is all the UCC needs to give.
· How binding would that be?  Overlays, beginning as an administrative initiative, were the last substantive change to come through the UCC— they went to the faculty and the faculty approved.  UCC knew that if they approved it, in essentially the same form, the President would sign it.  There have been a few other minor changes, but this is a substantive one.  Because this came from the Fiscal Management Committee, it may be safe to assume that if UCC approves it in its present form, the administration will also; however, if the UCC starts making changes, the administration may not approve.
· If UCC doesn’t accept this, could management still make the change?  It is not known for certain.
· If Gen Eds are reduced by 3 credits, how will departments fill in? Most are already maxed-out.

· Elementary Education had difficulty finding seats in electives when scheduling this semester.  Music is already burdened to add the Special Education requirements within their 129 credits.

· Labs are costly if they are low enrolled; however, lab sciences are necessary to some majors.  Not all departments handle labs in the same manner. Some labs are restricted by the number of students a lab can hold, the room size, and how many students a faculty member can safely supervise.  
· Are administrative cuts possible?  There have been some administrative cuts over the last few years; however, faculty have made many cuts.  Cutting one or more administrators would save more than it would cost to hire a few temporary faculty.  Further faculty cuts will harm students’ education.  J. Meek offered to provide some APSCUF long-term trend figures--noting both faculty and administration have increased.  Mr. Hanelly could provide accurate figures on where cuts have occurred.  Data is on the Planning and Assessment website.  
· Will other departments be looked at?  Management should not make the decisions about curriculum.  Management could choke off funds, but that is not good management. Management can provide data, such as has been asked for, and it will.  LHUP’s percentage of money spent on personnel, all personnel, is one of the highest in the state system for similar sized schools.  LHUP also ranks low on productivity – the number of credit hours produced by a faculty member.  The solution could be to make larger 1st year sections; however that will not be a good solution as there are many 1st year students who would not be successful in large sections.  Productivity could be increased by concentrating on increasing the population at the 300 and 400 level courses.  
· R. Johnson offered two possible solutions:  1. Could some faculty be diverted from freshman level courses into courses, such as Micro-Biology, where there are bottlenecks?  This would not significantly increase productivity, but would serve to preserve the program—to make it more viable.  2.  Could LHUP divest of majors that are weak, with very few students in the upper level and move faculty to lower levels?  There may be a third solution to increase productivity and R. Johnson asked for someone in the room to come up with that third solution.
· Some departments have seen both Gen Ed and upper level class sizes increase and faculty numbers have decreased—where is the hole?

· This item was tabled, due to time constraints, on a H. Congdon/R. Myers motion.  It will be placed under Old Business for the February 12, 2009, meeting.

Meeting adjourned at 2:03 PM.

Respectfully submitted,

Stanley Berard




Ginny Snyder

Secretary





Recording Secretary
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