LOCK HAVEN UNIVERSITY OF PENNSYLVANIA

UNIVERSITY CURRICULUM COMMITTEE MINUTES

February 12, 2009

1:10 P.M.

PUB #2

Attending:  T. Baylor, S. Berard, T. Brink, J. Calabrese, P. Campbell, H. Congdon, L. Donahue, W. Eisenhauer,             T. Fulton, A. Goonewardene, M. Grass, E. Herrera, N. Hosley, K. Kline, R. Lilla, L. Long, J. Meek, J. Mitchley,             R. Myers, C. Offutt, M. Rose-Colley, M. Stinson (student), S. Strayer, D. Tess, C. Traister, D. Tyson, D. White,               J. Whitling, E. Winch          
Absent:  M. Hazel, R. Heffner, E. Jensen, R. Johnson, S. Lee, T. Ormond, K. Owens, C. Rehn, T. Six
A. Approval of Agenda:  The Agenda was approved on a M. Grass/S. Strayer motion.  
B. Approval of Minutes from January 22, 2009:  The minutes were approved on a L. Long/L. Donahue motion.
C. Chairperson’s Report
1. SOCW110 – Diverse Populations and Groups: Revision and Renumber - Approved 
2. MUSI108 – Music Explorations – Implementing MUSI108 as part of music education course offerings – Revision – Approved
3. BIOL – Change in QPA requirement in BIOL106 & 107 for registration in advanced biology majors courses

4. ECED – Need for Changes to Early Childhood Program of Study – Program Revision Sheets – Approved
5. ECED433 – Math Methods for Grades K – 4 – Revision – Approved
6. ECED432 – Language Arts and Reading for Early Childhood – Revision – Approved
7. ECED212 – Language Development in Early Childhood – Revision – Approved
8. SPEC105 – Foundations of Special Education – Revision and Rename – Approved
9. ENVT101 – Introduction to Environmental Studies: New Course - Approved 
10. ART342 – Print Design: Change from Computerized Design to Print Design – Revision & Renumber - Approved 
11. CRJS490 – Criminal Justice Research – New Course – Approved
12. ECED150 – Diversity in the Development of Infants, Toddlers and Young Children – New Course – Approved
13. ECED220 – Emerging Mathematics Children from Birth through Age 4 – New Course – Approved
14. ECED230 – Professional Communication and Family Collaboration – New Course – Approved
15. SPEC345 – Literacy Instruction for Students with Disabilities – New Course – Approved
16. MUSI111-116 – Music Ensemble Performance – Reduction of credit hours by ½ credit – Revision – Approved at CIS; Disapproved by the Provost and President
17. SOCW110 – Diverse Populations and Groups: Addition of MC Overlay- Approved 
D. CIS Report – The following report was unanimously accepted:
1. GEOL – Changes to Requirements for the Minor in Geology – Approved with minor revisions
2. HLTH3XX – Health Program Planning – New Course– Approved with minor revisions
3. HLTH3XX – Health Program Planning – Add IL Overlay – Approved with minor revisions
4. HLTH498 – Health Science Seminar – Add MC Overlay – Mexico – Approved with minor revisions
5. MILS – Statement of Intent for a Minor in Military Science and Leadership at LHU – Approved 
6. SOCI – Global Diversity Concentration in Sociology – New Concentration Track – Approved 
7. SPEC3XX – Positive Behavior Supports – New Course – Approved with minor revisions
8. SPEC4XX – Strategies for Teaching Students with High Incidence Disabilities – New Course – Approved with minor revisions
9. CISC/COMP119 – Freshman Seminar:  Introduction to Computing and Problem Solving – Revision – Approved with minor revisions
10. MANG317 – Entrepreneurship and Small Business Development – Rename to Entrepreneurship and add Pre-requisite of either MRKT200 or RECR330 – Approved 
11. MUSI – Check sheet - Updates to reflect changes - Approved
12. MUSI203 – Music Theory I – Revision to reduce semester hours to 2; Clock hours remain 3 – Approved with minor revisions
13. MUSI204 – Music Theory II – Revision to reduce semester hours to 2; Clock hours remain 3 – Approved 
14. MUSI322 – Music Theory III – Revision – Approved 
15. MUSI328 – Ethnic Music Seminar – Revision – Approved with minor revisions
16. MUSI340 – Music Theory IV/Orchestration and Music Technology – Revision – Approved 
17. SPEC2XX – Low Incidence Disabilities Support – New Course – Approved with minor revisions
18. SPEC4XX – Assessing Educational Needs and Planning for Instruction – New Course – Approved with minor revisions
19. SPEC4XX – Strategies for Teaching Students with Low Incidence Disabilities – New Course – Approved with minor revisions
20. SPEC425 – Law and Collaborative Practices – Revision – Approved with minor revisions
E. Accreditation Review Committee:  The following courses have been approved by the accreditation committee:

1. ECED 119 First Year Seminar

2. ECED100 Introduction to Early Childhood Education

3. ECED 200 Observations and Assessment

4. ECED325 Assessment and Evaluation in Early Childhood Education

5. ECED 436 Social Studies for Early Childhood

6. EDUC 493-94 Student Teaching and Practicum Elementary I and II

7. EDUC 474 Teaching Science in the Elementary School

8. CHEM 101 Chemistry in the Environment

9. CHEM 105 Forensic Chemistry

The report was unanimously accepted.
F. Curriculum, Program and Degree Development:  
· General Education Subcommittee:  The committee met and reviewed SOCW110 – Diverse Populations and Groups:  Addition to the General Education Offerings and determined that it meets the General Education criteria.  They recommend that it be included as a General Education course retroactive to Spring 2009.  

The procedure is for the UCC to accept the report and make a recommendation.  The item will then need to go before the entire faculty to be voted on—possibly utilizing internet voting.  A  J. Whitling/M. Rose-Colley motion to accept the report was received.  There was no discussion.  The motion passed unanimously.  
· K. Kline shared, for information:  A question was raised at a meeting attended by the Arts and Sciences Chairs about a clear definition of a track, concentration and other categories.  The PASSHE definition is being researched.  LHUP Admissions recently stated that in admissions literature, the word “emphasis” was being replaced with “concentration” for consistency across the body of the entire admissions package.  Upon checking with M. Hall in admissions, it was discovered that they were not clear that there was a difference between concentration and track and emphasis—that LHUP deems them all interchangeable terms and uses them as such.  

It is unclear if that is correct.  Is that contrary to what PASSHE’s understanding is; thus, creating future trouble?  
T. Brink stated that there is very specific language concerning what PASSHE considers a concentration vs. a track vs. an option.  If a department is coming up with new programs, they need to be alert to that language.  Internal consistency for recruitment literature may not be a good reason to change the terminology.  
G. Unfinished Business:  Letter addressing the need to reduce General Education requirements – (letter attached).  Item removed from the table by unanimous vote on a W. Eisenhauer/M. Rose-Colley motion.   Discussion followed:
· Possibly this should be sent to the General Education Subcommittee; however, it was noted that information that UCC requested (the rationale, how this will affect programs) has not been received by the UCC at large.
· It appears that increasing productivity may be the purpose of this request; however, removing Gen Ed requirements from some departments may not increase productivity; rather, it may cause it to drop.
· Maybe the UCC should reject this request.  Reducing the lab sciences may weaken the program.  Should administration require the UCC to make a decision to weaken the General Education requirements if this is purely a fiscal problem?  Should the Fiscal Management Committee determine how academics should be structured?

· Maybe a fiscal solution would be to eliminate NCATE Accreditation—a huge drain on fiscal resources.  It was noted that although NCATE is an expense, many faculty have worked on this without thought of reimbursement.  It has been heard that the NCATE committee has been eliminated for next year.  Who will pick up the slack?
· How does PASSHE define productivity?  Many departments are struggling just to meet requirements for their majors and are not able to increase productivity and still meet the requirements.  Productivity is the ratio of student credit hours divided by the FTE of instructional faculty.  If you have large class sections, your productivity goes up.  If you have small class sections, it goes down.  Last year’s data has not been reviewed; however, the year before last, 28% of LHUP’s sections contained fewer than 19 students—that affects productivity.  It includes labs.  Both labs and lectures are counted and averaged.  
· Does providing Gen Eds hinder a department from providing instruction for their majors?  If reducing Gen Ed requirements would eliminate faculty, then yes, it may.  Some sciences may be o.k.
· Is this request simply asking the UCC to do management’s job?  No academic reason to reduce science requirements has been given.  This discussion has been completely fiscal.  This is not UCC’s role.  If management needs to make the financial decision that we can’t afford the sciences or English or speech, they need to do it.

· HPED struggles to meet their majors’ requirements within the credits allowed.  They have had to make content cuts to meet the Special Ed requirements.  They have considered moving some content classes to count as Gen Eds. 
· Elementary Ed has had similar struggles.

· It may be best to try to come up with a solution and negotiate with administration and not just reject this.

· This letter was presented as an avenue for transparency.  The lab science proposal came from the Fiscal Management Committee and management was asked to present the ideas received by this committee.  Due to the current fiscal constraints, decisions need to be made.  In the future, it will be best if decisions are made for the right reasons, or they may be regretted.  This is not a request to critique all Gen Ed requirements.
· Some departments are struggling to be compliant.  Without cutting Gen Eds they may not be accreditable.

· LHUP’s low productivity, as compared to the other state schools, has sparked this request.  Surely someone has already tackled this problem and come up with a viable solution.  There must be models where schools have kept their accreditation and maintained their Gen Ed requirements; but that data has not been provided to the UCC.  Rather than just reject this request, a better choice may be to look at those models and make some tough decisions to facilitate what the administration has asked the UCC to do; however, the decisions cannot be made in a vacuum.  

· The decision will not be able to be made for Fall 2009.  But, perhaps, the Gen Ed Subcommittee needs to be tasked with the job of beginning to look at the data that is out there and start to make some decisions.   

· This should be viewed as an opportunity to work with administration to make some tough choices.  Some jobs have been lost, totally out of the control of those affected.  Here is an opportunity to provide input and be involved.

· The administration should be applauded for their effort to be transparent.  An invitation has been made for the UCC to be involved.  In the past many decisions were only presented after they were made—not so this time.
· Some feel that the decision has already been made:  There’s an economic crisis and academics are going to take a hit.  Really, isn’t the only involvement being requested: What part of academics will be affected?
· Are all areas being asked to sacrifice on the same level?  What cuts have been made in athletics? Nothing has been heard about eliminating any sports.  Every area of the university is being looked at.  Coaches/Athletics are being asked to make some hard decisions about cuts, too. Meetings are being set up to discuss their cuts.
· The letter states that “suggestions” were received.  What other items were suggested for cuts?  All of the recommendations that were presented to the Fiscal Management Committee are on their website.  Why has the UCC only been presented with this one request?  All suggestions were taken to the specific areas affected for consideration.
· Does LHUP offer too many tracks for our size?  Would productivity improve if there were less offered?

· J. Meek did send some information to only a few UCC members, not realizing that others wanted it.

· Roger’s letter to the UCC is an invitation for shared governance.
H. New Business:  Nothing at this time.
Meeting adjourned at 2:00 PM.

Respectfully submitted,

Stanley Berard




Ginny Snyder

Secretary





Recording Secretary
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NOTE:
The CIS will meet at 12:45 on February 26, 2009
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