
LOCK HAVEN UNIVERSITY OF PENNSYLVANIA

UNIVERSITY CURRICULUM COMMITTEE MINUTES

December 10, 2009

1:10 PM              PUB #2
Attending:  T. Baylor, S. Berard, T. Brink, J. Calabrese, H. Congdon, W. Eisenhauer, D. Erickson, T. Fulton, A. Goonewardene, M. Grass, R. Heffner, E. Herrera, C. Jenkins, K. Kline, R. Lilla, L. Long, J. Mitchley, R. Myers, C. Offutt, T. Ormond, J. Penman, M. Rose-Colley, T. Six, S. Strayer, D. Tyson, D. White, J. Whitling, E. Winch         

Absent:  P. Campbell, M. Hazel, N. Hosley, C. Hughes, E. Jensen, S. Lee, P. O’Hara-Mays, K. Owens, C. Rehn, D. Tess, C. Traister



Visitors:  M. Girton, R. Lally, J. Lindzey
A. Approval of Agenda:  The Agenda was approved on a L. Long/J. Whitling motion, after it was noted that there was an addition after members were notified that they were posted:  CIS Report – 1.  HLTH2XX Evidence Based Medicine – Addition of Information Literacy Overlay – Carried over from 11/12/09
B. Approval of Minutes from November 12, 2009:  The minutes were approved on a W. Eisenhauer/K. Kline motion.
C. Chairperson’s Report:  T. Brink provided the following report:
1. HLTH – Articulation Agreement between LHUP and East Stroudsburg University:  Graduate Program in Master’s Degree in Clinical Exercise Physiology – Approved

2. PSYC402 Sensation and Perception – New Course – Approved
3. SPCH322 Communication Analysis – New Course – Approved
4. JOUR190 Writing for the Mass Media – Title Change (was Newswriting); Revisions – Approved
5. HLTH – Associate Applied Science – Healthcare Professions – Revision - Approved
6. HLTH:  BS in Health Science – Athletic Training Major – Revisions – Approved
7. SCI209 Secondary Science Methods I – Revision – Approved
8. HLTH/NURS – Cross list HLTH498 as NURS498 - Approved
9. HLTH – Bachelor of Science in Health Science/Pre-Physical Therapy – Revision:  Change in track - Approved
10. JOUR493 Online Journalism – Title Change (was Technology Enhanced Reporting); Revisions – Approved
11. JOUR410 Nonfiction Writers - Request to permanently eliminate this course – Approved
12. SSED210 Secondary Social Studies Methods I – Revision for PDE; Increase semester hours from 2 to 3; drop 1 credit Media – Approved
13. ECED436 Social Studies in Early Childhood Education – Revision – Approved
14. HIST359 Fascism in Historical Perspective – New Course; One-time offering – Approved
15. HLTH453 Clinical Experience 1 – Revision and increase to credits from 1 to 2 – Approved
16. SOCW410 Social Work and Aging , SOCW413 Women in Crisis, and SOCW414 Family in Crisis – Removal of these courses from the curriculum (these topics will be offered in the new course: SOCW450 Special Topics in Social Work) – Approved
17. MCOM335 Gay and Lesbian Film – Request to permanently eliminate this course – Approved
D. CIS Report: R. Myers provided the following report which was accepted unanimously:  
1. HLTH2XX Evidence Based Medicine – Addition of Information Literacy Overlay – Approved with minor revisions
2. ACCT – Accounting Program check sheet revision – Approved 
3. Business Administration B.S. – Adding courses to the electives list– Approved
4. CHEM – Revisions to B.S. in Chemistry– Approved
5. COMM – Communication Media Program – Revision– Approved
6. HLTH1XX Essentials of Anatomy and Physiology – New Course; and request to allow this course to be accepted as meeting the criteria for the Lab Science/General Education requirement– Approved and referred to the General Education Subcommittee
7. HLTH4XX  Health Science Capstone – New Course– Approved with minor revisions
8. HPED3XX Sport Marketing Management – New Course– Approved with  minor revisions
9. HPED324 Sport Law and Ethics – add WE Overlay – Approved
10. SOCW – Social Work curriculum – Revisions to satisfy CSWE Accreditation– Approved
11. SOCW102 Introduction to Social Work – Revisions– Approved with minor revisions
12. SPCH3XX Advanced Public Speaking – New Course– Approved with minor revisions
· R. Myers again asked the Chairs to please label the items they submit using the format that is used on the agendas – begin with the department prefix, include the number, add the title, and finish with a brief description of the reason for submission.  Please do not list them as, “Memo for syllabi changes” or some similar non-descript entry.
· T. Brink repeated the request that each item be sent separately.  Although it is acceptable to include the memo that goes with an item and the item in the same e-mail, it is most helpful to not combine several different items in one e-mail.  This causes much extra work, especially if some items are approved as is and some are with revisions.
E. Accreditation Review Committee: The committee approved 2 courses with minor revisions for accreditation purposes:
1. ECED200

2. ECED230
· The committee’s report was unanimously accepted.
F. Curriculum, Program and Degree Development:  

1.  Statement of Intent:  New Program:  AA in General Studies:  This was developed by Dr. Hoff.  Dean White asked the department to look into the possibly of developing an AA in General Studies.  Dr. Hoff was given some release time for this project.  The first step is the letter of intent.  The statement that is posted on the UCC webpage has been updated to include the learning outcomes.  Discussion followed:
· Is this intended for both the main and Clearfield campuses?  Yes
· When is it anticipated that it will pass through the curricular process?  Probably in February.  It first has to go to PASSHE to approve it.  Then we will be able to put together the formal courses of study and it will pass through our process.
· Will this be offered totally on-line?  No; at least the first part will be face-to-face.  The main students who will participate in this will be those who may not know what major they want to pursue or those who need some fairly intense guidance to begin their college experience. (In the past a course of study was approved for Clearfield that was to be taught totally on-line and it contained some courses that philosophically were not to be taught on-line. The affected departments were not notified of this until after its approval and they want to make sure that this is not the case here. They don’t want to be forced to offer a course on-line that they feel should not be delivered in this manner.)

· The report was accepted on a R. Myers/M. Rose-Colley motion.

G. Unfinished Business:  
1. Establish a committee of ongoing assessment of General Education:  S. Berard distributed a suggested revision of the Proposed Learning Outcomes for General Education that the Department of History/PoliSci/Econ/ Geog proposes.  J. Lindzey distributed a memo to T. Brink Re: Analysis of GenEd Assessment Data.  The rationale is that since the UCC is responsible for guiding curricular decisions, the Outcomes Assessment Committee thought that it would be reasonable/possible for the General Ed subcommittee to take over the analysis of the assessment data that is cross-curricular:  writing, critical thinking, information literacy, oral communication allowing the analysis of the data to remain with the UCC.  T. Brink asked J. Lindzey to come up with an outline of how this might work for the General Ed subcommittee.  The OAC and the Middle States General Education Working Group both asked if the UCC would be willing to further task the Gen Ed subcommittee with this aspect of assessment.  The OAC would continue in its role of developing the assessments and once they had matured sufficiently, they would be transferred over to the Gen Ed subcommittee for the analysis and reporting.  The only one that has matured to this point so far is WE.  The Writing Committee may be able to dissolve and the Gen Ed subcommittee might have an ad hoc committee specifically involved in the writing part.  A relationship would have to remain between the OAC and the ad hoc committees.  Discussion followed:
· What is the make-up of the Gen Ed subcommittee?
Ms. Elsa Winch: Information Literacy; Committee Chair
Dr. Stan Berard: Multicultural
Dr. Shonah Hunter: At Large Member
Dr. Bob Myers: Writing Emphasis
Dr. Mary Rose-Colley: Wellness
Dr. Cori Myers: Outcomes Assessment Committee
Dr. Ann-Marie Turnage: External Experience
Dr. David White: Dean, Arts and Sciences

· The Gen Ed subcommittee would not be tasked with gathering the data.  They would take the data that is collected and put it in a report or a graph to summarize it and then present it to the UCC.

· They would make recommendations based on the data; however, it is up to the UCC to decide how far the restructuring of the subcommittee would go.

· It would require some expansion of the committee.

· Changes to General Education would go to the faculty.  In the past if a course was to be added as a Gen Ed, it went to the faculty and if substantive changes were made, they would go to the faculty.  The OAC is not looking to change that.

· The subcommittee would need training to do this.  It would also considerably increase the workload.

· Currently the OAC has subcommittees that work with the data.  Some group needs to be responsible to interpret and report the data that is collected.  The UCC is not always receiving this report.
· The OAC is not asking the Gen Ed subcommittee to collect the data.  They want them to take the data that is in a summary form and look at it in light of the learning outcomes and objectives and present a report to the UCC.  It will not involve a lot of number crunching.  

· There is data that has been collected over the last two years that has not yet been brought to the UCC.  Tasking the Gen Ed subcommittee with this duty would put the data in a place where it would be presented to the UCC.

· In the past, information presented to the UCC from the OAC has been the cause of much conversation, but very little action.

· Do the results of assessment matter?  Have any courses been changed based on data collected?
· When a department is up for accreditation, the visiting bodies want to see the numbers.  We need to have them.  They ask:  Where are your numbers?  What did you do with them?  Did you change anything?  If you didn’t change anything, why didn’t you change anything?  You don’t have to change anything, but you better be able to say:  Here are the numbers and they are based on the outcomes.  NCATE required some substantial changes based on the numbers and LHU needed to comply to remain accredited.  Without assessment, LHU would not have remained NCATE accredited and many faculty would have lost their jobs since many of their students are obtaining teaching degrees.

· The Hist/PoliSci/Econ/Geog department had two concerns.  One was that it needs to be made clear where the authority is to make changes that might result from assessment.  The other is that it could create a lot of work to generate the data; will the people who are asked to do this be compensated for their time and work?

· There needs to be a place where a subcommittee is charged to deal with the data, make recommendations if necessary, and get it to a place where it will be acted on and get to the faculty who need to approve the changes.

· Currently, the UCC is the only body that is authorized to make the changes, if any are warranted.

· There needs to be some assurance that those who will perform this task are given some retribution for their time and the work that will be needed.  Although they may not be gathering the data, time and work will be required to prepare and present the data.

· The Gen Ed subcommittee membership will need to be opened up to insure that there is just representation for all disciplines.  It is a UCC committee and the UCC can allow anyone who wants to be on it to be a member – all they need to do is make the request and they can get appointed to it.  It has not been too difficult to get members for the subcommittee; however, as the workload increases, that may change.

· Possibly the UCC needs to determine what the make-up of the committee should be so it contains the expertise that might be required and not just open it up and say anyone who wants to be on it, can.

· There are people that are members of the faculty body that are not a department chair and are not on the UCC that will have the expertise to do this.  Should they be allowed to serve the subcommittee?

· The OAC is a faculty committee and General Education affects all faculty.  The OAC realizes that it would increase the work required from the Gen Ed subcommittee.  They envision that the UCC would recruit some ad hoc members and that it would draw from departments that are affected by assessments.  The OAC hopes to be able to compile and structure the data that is collected in such a way that it will require a minimal amount of work to report it.  It is their plan that they would be able to crunch the numbers; however, they are not sure if they will be able to achieve goal.

· S. Berard stated that he wanted to make a motion to support putting this in the subcommittee’s jurisdiction and somehow charge someone to figure out the membership of that subcommittee, realizing that it will need to be expanded and take a higher profile.  
· T. Brink charged the Department Chairs to go back to their departments and see if they have faculty members who want to be involved in this and those names should be brought back to the UCC so those people could be appointed to the Gen Ed subcommittee.  

· Right now, the only assessment that is ready is the Writing Emphasis. In the future, it is hoped that more will be available; however, right now there is data to be crunched and reported on for WE.
· The UCC unanimously voted to approve this S. Berard/M. Rose-Colley motion.
2. Revisit draft of OAC Recommendations:  T. Brink stated that this is minor item.  J. Meek asked for the word “Draft” to be removed from the Proposed Learning Outcomes for General Education at the 11/12/09 UCC meeting.  If the UCC wants to talk about this, it will have to be deferred to the January meeting.  If they can agree to remove the word “Draft” from this document, it will look better for Middle States.  Discussion followed:
· The Hist/PoliSci/Econ/Geog department met and first discussed just removing the word “Draft”; however, they decided that they wanted to be more constructive and came up with the changes that are in the document S. Berard distributed earlier in this meeting.  (attached to these minutes)  They made some items more precise.  They tied the items to the General Education curriculum as it exists.  They think their document is an improvement and is something that could be used to generate data.

· This new document eliminated Critical Thinking.  Both PASSHE and Middle States puts an emphasis on including that in General Education.  Although it is not linked to specific courses and overlays, it has to be included.

· It would need to be added to the General Ed rationale and would change the General Ed rationale and criteria which requires a faculty vote.  This omission would not preclude the OAC from collecting data.

· It was stated that Ethics should be added, too.  It becomes clearer every day that LHU needs to teach Ethics.  That is probably an underpinning of multiple courses of Gen Eds.  
· This is to be as assessment of our General Ed outcomes.  If Ethics is to be one of our goals, then it should be added; but Hist/PoliSci/Econ/Geog used the current rationale and criteria to come up with their revision.  They wanted to come up with goals that could be assessed.  In the other draft, some things were included that were not a part of the rationale and criteria.  

· Adding too many areas might weaken the General Ed program.  The rationale and criteria of Gen Eds should emphasize what a university does well – what they are known for. Focus matters.
· The history of this document was stated.  Last spring it was presented to the UCC with the word “Draft” on it with the idea that discussion would occur and input would be gathered.  This happened.  It was “accepted” as a work in progress so assessment could be started and data gathered.  At anytime, anyone is able to bring it up for further discussion.  What is being requested is to remove the word “Draft.”  Middle States will be more satisfied with the document with the word removed.  It always has been and will always be a work in progress.
· The Hist/PoliSci/Econ/Geog revision clearly shows the disciplines the competencies come from.  It shows that we have a plan and have mapped out where we are assessing.
· Some departments stressed that they feel LHU needs to have ethics stressed in their Gen Eds as cheating and plagiarism have increased dramatically and student denial of these activities has become blatant.  Shouldn’t this be a strong emphasis of our university?

· Are we trying to teach our students to behave?  Is that what is meant by ethics? We’re not raising these kids.  We need to put down a list of rules that they just need to obey.  Ethics is moral theory – what is the basis for moral decisions – and that is a different kind of concern than students just doing things that are unacceptable and we’re calling it all ethics.  We have to be careful.  What is our job?  To make them behave?  We need to have rules – this is what plagiarism is…Don’t do it!  The moral reason why it should not be done is ethics and that is a completely different thing.
· A competency in Ethics would be an assessment that would allow us to measure how closely our students, over a period of study, can come to what would be a professionally or socially acceptable level of ethical responsibility.  

· Does everything an institution wants to accomplish happen in their Gen Eds?  Some departments might have an ideal or a professional outcome they want to stress in their department – ethics, critical thinking – and can do that.

· Ethics could be mapped in IL or WE.

      A R. Myers/H. Congdon motion was received to remove the word “Draft” from the original document. Discussion followed:
· If this motion is approved does that mean that the UCC approved the document?  

· The UCC accepted the document.

· If the word “Draft” is removed, does it mean that this body adopts the ideas set forth in this document?  It is a work in progress.  When we accepted it, it became our document.  The UCC can make changes anytime they want.  If the OAC wants to make changes, they need to come to us and say so.  S. Berard is recommending some changes which are different than removing the word “Draft” and we could make those changes if we so desire.  
     A motion already was made and seconded to remove the word “Draft.”   There was a call for further discussion – none happened.  The vote was taken with 1 voice opposing the motion.  Motion passed.
     There is a separate issue on the table – the Hist/PoliSci/Econ/Geog department’s revision.  The question was asked if the UCC wanted to make those changes today or in January?  There was a motion to table this revision for further discussion in January. It was seconded and passed unanimously.
H. New Business – None at this time. 
Meeting adjourned at 1:56 PM.

Respectfully submitted, 




Stanley Berard


Ginny Snyder

Secretary



Recording Secretary

NOTE:
The CIS will meet at 12:20 on January 28, 2010.
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January 28, 2010               February 11, 2010               February 25, 2010
March 25, 2010                    April 8, 2010                       April 22, 2010

UCC:  MT121009
Revised 11/08/07:  UCC

Proposed Learning Outcomes for General Education

 [Note: these outcomes were derived from existing statements about general education and mission.]

Lock Haven University prepares students for personal and professional success by developing thoughtful, knowledgeable, and responsible graduates. 

1) Thoughtful – Students will demonstrate reasoning, research, and communication skills that promote career success and lifelong learning.

a) Communication: Students will communicate effectively both orally and in writing.

b) Critical Thinking: Students will employ analytical skills to develop rational understanding, solve problems, and make decisions.

c) Information Literacy: Students will recognize the need for information and will effectively and ethically gather, evaluate, interpret, and attribute relevant information from appropriate sources to synthesize knowledge and support conclusions.

2) Knowledgeable – Students will demonstrate curiosity about and knowledge of the data, concepts, and methods of the various fields of human inquiry and the ways these impact the environment, society and their own lives.

a) Humanities: Students will identify, evaluate, and interpret major aesthetic and philosophical movements, and assess their impact on the environment and society.

b) Natural Sciences: Students will identify, evaluate, and interpret major scientific concepts and methods through observation and scientific experimentation, and assess their impact on the environment, contemporary society and the student’s own life.

c) Social Sciences: Students will identify, evaluate, and interpret political, social, psychological, and historical movements and processes, and assess their impact on the environment, contemporary society and the student’s own life.

3) Responsible – Students will demonstrate personal and civic responsibility.

a) Wellness: Students will gain the knowledge and skills to make informed and appropriate health choices for themselves and others.

b) Ethics: Students will demonstrate knowledge of the skills, modes of inquiry, research tools, and theories that will enable them to make well-reasoned, responsible decisions, and act in accordance with high ethical standards in their personal, professional, and civic lives.

c) Citizenship: Students will contribute productively to their communities and the world.

d) Interpersonal: Students will relate respectfully and work well with others, including those different from themselves in background, gender, ethnicity, religion or culture.

December 10, 2009

Dear UCC colleagues:

The Department of History, Political Science, Economics, and Geography proposes adoption of the attached revised version of the statement of General Education Outcomes (see reverse).

The revision states some outcomes more precisely and in a way that we think ties them more closely to the Rationale for General Education. It also connects the outcomes to particular general education requirements.

While surely this version remains imperfect, we think that it addresses concerns that we have expressed at times in the past. 

1. Since it will drive assessment of the general education program, the statement of General Education Outcomes should be tied as closely as possible to the existing General Education program elements (i.e., courses and overlays) and their rationale.

2. If we want to add desirable outcomes to those already pursued in the general education program, that should occur through a process explicitly aimed at revising general education (and thus subject to a general faculty discussion and vote).

Your consideration is appreciated.

Sincerely,

Stanley Berard

Chairperson, History, Political Science, Economics, and Geography

Proposed Learning Outcomes for General Education 
Lock Haven University’s general education program is designed so that students acquire and demonstrate college-level proficiency in essential skills, knowledge and dispositions.
	4) Skills– Students will demonstrate college-level proficiency in fundamental skills including oral and written communication, quantitative analysis, and information literacy. 
a) Communication: Students will communicate effectively both orally and in writing.       

b) Quantitative reasoning:  Students will appreciate and effectively apply the skills of mathematical and statistical problem solving, critical thinking, and inductive/deductive reasoning . 

c) Information Literacy: Students will recognize the need for information and will effectively gather, evaluate, interpret, and attribute relevant information from appropriate sources to synthesize knowledge and support conclusions.
5) Knowledge – Students will demonstrate curiosity about and knowledge of the data, concepts, and methods of the various fields of human inquiry and the ways these impact the environment, society, and their own lives.

a) Humanities: Students will identify, evaluate, and interpret major aesthetic and philosophical movements, and assess their impact on the environment, society, and their own lives.
b) Natural Sciences: Students will identify, evaluate, and interpret major scientific concepts and methods through observation and scientific experimentation, and assess their impact on the environment, society, and their own lives.
c) Social Sciences: Students will identify, evaluate, and interpret political, economic, social, cultural, psychological, and historical movements and processes, and assess their impact on the environment and society on a national and a global level.
6) Dispositions – Students will demonstrate personal and civic responsibility.

a) Wellness: Students will gain the knowledge and skills to make informed and appropriate health choices for themselves and others.
b) Multicultural:   Students will demonstrate knowledge of other cultures, be able to analyze events from diverse cultural perspectives, or articulate the role of culture and ethnicity in the way we live, think and act. 
c) Citizenship: Students will contribute productively to their communities or the world.

	Courses in composition and speech; writing emphasis overlay

Mathematics courses

Information literacy overlay

Courses in literature, philosophy and the fine arts

Natural sciences laboratory courses 

Courses in history, political science, economics, geography, sociology, anthropology, and psychology

Health and wellness courses

Multicultural overlay

External experience overlay


Note:  Additional general education requirements for the B.A. major include liberal arts seminars and foreign language proficiency. 
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