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Proposal to institute a new Entrepreneurship concentration, as agreed to in the PASSHE grant which was awarded to LHU for 2009-2011. 

Proposed concentration requirements
The Entrepreneurship Concentration would require 15 semester hours, consisting of:

· Entrepreneurship (MANG317), existing course
· Small Business Management (MANG3XX), new course in the approval process
· Entrepreneurial Marketing (MRKT3XX), new course in the approval process
· 2 courses from the following options (all but one are currently existing courses):

· MANG320 (Human Resource Management)
· MANGXXX (Social Entrepreneurship), to be developed.

· MANG425 (International Business)
· MRKT305 (Internet Marketing & e-Commerce)

· MRKT410 (Marketing Research)
· PSYC235 (Leadership)
One additional change is that students would be able to double count a course for two concentrations, but not for three.

Rationale for adding the concentration

The Commonwealth and PASSHE recognize the importance of entrepreneurship and the potential economic development that emanates from it, which is why they developed the grant program and why they (and LHU) supported our proposal for the Entrepreneurship Leadership Center.

In addition to fulfilling the requirements of the grant, adding an entrepreneurship concentration will give LHU several advantages in attracting new students:

· Entrepreneurship is a rapidly growing area of interest to students. For example, entrepreneurship courses have quadrupled over the past 25 years, with more than 2,200 courses offered today at 1,600 schools. (Indiana University’s Johnson Center for Entrepreneurship & Innovation)

· In just the top 25 undergraduate entrepreneurship programs, there were 17,743 students enrolled in 442 courses, and participating in 75 clubs & organizations (2007 Princeton Review of the Top 50 Best Entrepreneurial Colleges)

· There are nearly 7,500 new startups each year from students in the top 25 entrepreneurial schools alone (xconomy.com)

· It will give students a reason to select LHU over universities which don’t offer it.

LHU’s competitive situation 

A review of competitive institutions to LHU has found entrepreneurship studies at just one local competitor and two state competitors (see attached spreadsheet).
· PA College of Technology offers entrepreneurship as a concentration

· Shippensburg offers it as a major

· Clarion offers it as a track in its management major.

· No entrepreneurship program is offered by: Lycoming College, Mansfield, Slippery Rock, West Chester, Kutztown, or Bloomsburg.

Not only can LHU become known for entrepreneurship studies, but we have the opportunity to excel at it – through focusing on the aspects of the program that caused PASSHE to award LHU the grant:

· International 

· Almost no business can afford to remain domestic these days, and that includes small new businesses. They participate in international business through Internet marketing and sales, through product sourcing from developing countries, and through exporting.

· LHU has the international contacts to greatly expand these opportunities for students, with 35 exchange partner universities in 21 different countries.
· Social/green entrepreneurship

· None of the competitive universities listed above offer this program, yet given the emerging interest in social entrepreneurship, business opportunities and funding will continue to rise in these areas.

· Social entrepreneurship is viewed as a promising means of addressing the social problems America currently faces.  According to the Small Business Administration, government policymakers face tough decisions about how to improve the lives of their constituents while most effectively using tax dollars. They are committing more and more funds to (1) encourage social entrepreneurs to innovate, (2) create enabling environments for their efforts, (3) reward their performance, (4) help scale their successes, and (5) produce knowledge to help them solve social problems (http://www.sba.gov/advo/research/sbe.)

· President Barack Obama, in his FY2010 budget, will ask Congress to provide $50 million in seed capital for the Social Innovation Fund.  "The Social Innovation Fund reflects the President’s new governing philosophy: finding and investing in what works; and partnering with and supporting others who are leading change in their communities."
· Marketing involvement

· Entrepreneurship is increasingly included in university management programs; however, due to departmental specialization, marketing is virtually ignored in most entrepreneurial majors/concentrations/tracks. Neither management nor marketing departments offer entrepreneurial marketing, yet poor (or insufficient) marketing is one of the leading causes of new business failures. For example, 14 venture capitalists who backed more than 200 ventures rated the marketing function as more important (6.7 on a scale of 7) than that of any other business functions in predicting success (Entrepreneurial Marketing, 2001).
· None of LHU’s competitive institutions (listed above) offer an entrepreneurial marketing course (and only PA College of Technology requires any advanced marketing courses for its concentration). 

· Some leading universities are now considering the addition of entrepreneurial marketing. For example, Wharton School of Business was the first to launch such a course. 

· Because of BACSIT’s excellent departmental cooperation (both management and marketing faculty worked together to get the PASSHE grant and are working to develop this concentration), entrepreneurship students at LHU will be exposed to the full range of functions needed for entrepreneurial success, as are students at leading programs such as Wharton.
· Practical tie-in to an incubator

· Last semester, LHU first introduced a nano-incubator for student online businesses.
· It is currently limited (due to software restrictions) to business students and (due to staff time limitations) to online businesses. But it offers students an opportunity to test the waters before investing almost anything.
· The nano-incubator also provides a compelling reason, along with the other three mentioned above, why a student interested in launching his/her own business should pick LHU over other options.

Teaching loads & course coverage

Drs. Kurzynski and Jensen can teach the classes required for this concentration without the addition of extra staff, at current student enrollment levels (see Teaching Load attachment).This is achieved by teaching MANG317 two out of three semesters, instead of every semester, and by each professor teaching one less management or marketing core course over a three year period.
Exit (or worst-case) scenario
If the management and marketing concentrations grow in enrollment to where Drs. Kurzynski and Jensen must devote full time to them, and if, at the end of the three-year grant, there is not enough a) student interest, and/or b) funds to add a professor, the entrepreneurship concentration could easily be phased out. The Small Business Management course could continue as an occasional elective in the management concentration, while the Entrepreneurial Marketing course could continue as an occasional elective in the marketing concentration.
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