
SYLLABUS

CISC 2-- Information Technology Project Management
I.
Introductory Information
A. Department Name: Business Administration, Computer Science & Information Technology
B. Department Catalog Number: CISC2--
C. Course Title: Information Technology Project Management
D. Semester Hours of Credit: Three

E. Clock Hours Per Week: Three

F. Overlays:  None

G. Restrictions Upon Student Registration: Prerequisites: MANG 101 Introduction to Management Information Systems and ACCT 110 Financial Accounting and CISC 250 Advanced Microcomputer Applications or permission of the instructor
II.
Description of the Course

Catalog description:  Introduces fundamentals of project management using both concept and application.  A generic Information Technology Project Methodology (ITPM) is used.  The nine areas of the Project Management Institute’s Project Management Body of Knowledge (PMBOK) are incorporated.

III.
Exposition

A. Objectives

Upon completion of this course students will be able to do the following:



1.
Explain the basics of project management
2.
Develop a project charter and baseline project plan
3.
Understand the human side of project management
4.
Define project scope
5.
Create work breakdown structures, schedule and budget
6. Calculate and plan for project risk
7. Manage communications and tracking of a project
8. Understand the foundation of project quality management
9. Create a basic change management plan

10. Manage project implementation, closure, and project evaluation

B. Activities and Requirements

1. Participate in classroom discussions and group projects.

2. Complete and submit all assigned projects and homework.

3. Achieve a satisfactory average grade on assignments, projects and examinations.

C. Major Units and Time Allotted:

1. Concepts, Background and Terminology


(6 hours)

2. Developing a Project Charter and Baseline Project Plan
(6 hours)

3. The Human Side of Project Management


(3 hours)

4. Project Scope






(3 hours)
5. Work Breakdown Structure; Schedule, and Budget

(6 hours)

6. Project Risk






(6 hours)
7. Project Communication, Tracking, and Reporting

(3 hours)

8. IT Project Quality Management



(6 hours)

9. Managing Organization Change, Resistance, and Conflict; 

Legal, Ethical, and Social Issues



(3 hours)

10. Project Implementation, Closure, and Evaluation

(3 hours)

D. Materials and Bibliography:
1. Suggested textbooks:  
Marchewka, Jack T. Information Technology Project Management:  Providing Measurable Organizational Value, Wiley, 2003.

2. Other materials:

Microsoft Project Professional 2003 or the latest version. Currently housed on the Merlin server.
3. Bibliographic support:

Frame, J. Davidson. Managing Projects in Organizations:  How to Make the Best use ot Time, Techniques, and People, Jossey-Bass (A Wiley Company), Revised Edition, 1995.

Henry, Joel.  Software Project Management:  A Real-World Guide to Success, Addison Wesley, 2004.

Schwalbe, Kathy.  Information Technology Project Management, Thomson Course Technology, 3rd Edition, 2003.
Ward, J. LeRoy. Project Management Terms:  A Working Glossary, ESI International, 2nd edition, 2000.

Wysocki, Robert K. Effective Project Management:  Traditional, Adaptive, Extreme, Wiley, 3rd Edition, 2003.
IV.
Standards

Evaluation will be based on grades achieved on hands-on projects, examinations, class participation and homework.

V.
Rationale and Impact

A.
Project management, the application of knowledge, skills, tools, and techniques to project activities in order to meet or exceed stakeholder needs and expectations from a project, is hailed as the reason for the increase in the number of successfully implemented information technology projects.  The Project Management Institute (PMI) establishes the standards and provides professional certification.  It also maintains the Guide to the Project Management Body of Knowledge (PMBOK) Guide.  This course will include the nine areas included in the PMBOK as well as a number of concepts and principles that make up the body of knowledge to enable students to understand project management and obtain the basic skills necessary to becoming project managers in various computing environments. 
E. Effective fall 2005 this course will be required in both Computer Information Science and Business Administration – Management Information Systems concentration, and will be a major elective in both the AAS Management Information Systems and AAS Management programs.  The planned program changes (also being submitted in a separate document) are outline below:
· CISC 2--Information Technology Project Management to be a prerequisite for CISC 306 Systems Analysis and Design.

· CISC 2--Information Technology Project Management to be a required course in the B.S. in Computer Information Science degree program.

· CISC 2--Information Technology Project Management to be a required course in the B.S. Business Adminstration with a Management Information Systems concentration.

· CISC 2--Information Technology Project Management to be a major elective in the B.S. in Computer Science, the A.A.S. in Management Information Systems and the A.A.S. in Management degree programs. 

C.
There will be no negative impact of this course on other academic departments or programs.

VI.
Cost and Staff Analysis

A.
This course will be taught by the existing department faculty.  Microsoft Project Professional 2003 (or the latest version), the software to be used in this course, is available at no charge to faculty in the BACSIT department and students enrolled in courses offered by the BACSIT department through the (MSDNAA) MSDN Academic Alliance.  The BACSIT department is already enrolled in the MSDNAA program.  Additionally, most project management textbooks deliver a student edition of Microsoft Project. 
F. An initial offering of this course is requested to be offered in the spring, 2006 semester to support the degree programs listed in section V. part B.  It is anticipated that the course will be offered every spring semester.

VII.
Date approved by University president

__________________________________


________________________


Signature






Date
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