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I. Introductory Information
A.
Department Name:
Business Administration, Computer Science, and Information







Technology

B.
Department Catalog Number:
MANG350
C.
Course Title:




Small Business Management

D.
Semester Hours of Credit:  

3
E.
Clock Hours per Week:


3
F. 
Overlays:





None
G.
Restrictions Upon Student Enrollment:   
Prerequisite: MANG315 Management Concepts and Strategies and MANG317 Entrepreneurship, or permission of instructor. 
II. Description of the Course
A. Catalog Description:  Designed to help students develop realistic knowledge and practical skills needed to think and operate as a successful small business practitioner.  Management-process skills critical to successful performance will be covered.
III. Exposition
A.   Objectives: 
Upon completion of this course, students will be able to do the following:

1. Develop a structured managerial action plan for survival and growth of the small business. 

2. Develop a human resource management strategy for a small business, including how to recruit, select, hire and train employees.
3. Plan, organize and evaluate the performance of small business functions after the initial stage of development including accounting and tax information systems, human resource management policies, risk management and insurance policies, and product purchasing and inventory policies.
4. Prepare and use budgets.
5. Identify their personal strengths and weaknesses as small business owners/managers.
6. Recognize and overcome problems in negotiation strategies, persuasion, presentation, ethics, team building, decision-making, planning, problem solving.                       
7. Appreciate how smallness influences marketing, finance, operations, and other functional areas within the small firm.
8. Discuss business succession planning and exiting a start-up venture.

B. Activities and Requirements:
1. Participate in classroom discussions and group projects and analyze case studies.

2. Complete and submit all assigned projects.

3. Achieve a satisfactory average grade on examinations, analyses of case studies, projects and oral presentations.

C. Major Units and Time Allotted:
1. Professional Management in the Entrepreneurial Firm 

            Leadership, structure, motivation, time management,                                                                              

            succession planning, ethics, growth strategies 



 

(12 hours)
2. Managing Human Resources
            Planning, recruiting, selection, training and development,                                                                  

            compensation and incentives, EEO and legal issues  




(6 hours)
3. Managing Customer Relationships  

            Building and maintaining customer base, customer service,            

(6 hours)           

4. Managing Operations.

            Purchasing, inventory management, quality management 



(3 hours)

5. Managing Risk in the Small Firm

            Risk management, property and liability, personnel, insurance 


(3 hours)

6. Managing Assets 
            Working capital, cash flow, receivables, payables, capital  

            budgeting, accounting options, sources of equity and debt  

 

(3 hours)

7. Managing Financial Performance 
            Accounting systems, understanding ROI 







(6 hours)
8. Management-process skills 

            Persuasion, presentation, applying ethics, team building,                                             

            decision-making, planning, problem solving, negotiating                          (6 hours)

Total                                                                                                           45 hours 


D.
Materials and Bibliography

1. Suggested Textbooks
Kaplan, Jack M. and Anthony Warren.  Patterns of Entrepreneurship Management, 3rd Ed.  New Jersey: John Wiley and Sons, Inc., 2009.
Megginson, William, Mary Jane Byrd,  Charles Scott,  Leon Megginson.  Small Business Management: An Entrepreneur’s Guide, 3rd  Ed. Irwin/McGraw-Hill, 2005.
Roberts, Michael, Howard Stevenson, William Sahlman, and Paul Marshall. New Business Ventures and the Entrepreneur, 5th Ed. Boston:  Irwin/McGraw-Hill, 2006.
Timmons, Jeffrey A.  New Venture Creation:  Entrepreneurship for the 21st Century, 5th Ed.  Boston:  Irwin/McGraw-Hill, 2008.
2. Other Materials
Journals: Journal of Small Business Management, Inc., Entrepreneur, Entrepreneur’s Franchise and Business Opportunities and Entrepreneur Magazine start-up series in Child Care Services, Consulting Businesses and Restaurants; 

Websites: entreworld.org, LHU.edu\sbdc; SmallBusinessSchool.org; usasbe.org; 
U.S. Government sources: Internal Revenue Service Publication 334, Tax Guide for Small Businesses, 2002 Ed.
SCORE (Service Corps of Retired Executives); professional assistance from the LHU SBDC (Small Business Development Center).

Pennsylvania Open for Business http://www.paopen4business.state.pa.us/portal/server.pt/community/pa_open for_business/7176
Pennsylvania Small Business Development Centers http://www.pasbdc.org/index/about/default.asp
SBA Small Business Profiles www.sba.gov/advo/research/profiles
3. Bibliographic Support
Bhide, A.  The Questions every entrepreneur must answer.   Harvard Business Review (November-December 1996): V 73, N 6, pp. 120-130. http://www.entropyventures.com/answers.pdf
Elias, Stephen and Kate McGrath.  Trademark: Legal Care for Your Business, 4th ed. Berkeley, CA: Nolo Press, 1999.

Katz, Jerome and Richard Green.  Entrepreneurial Small Business, 2nd Ed. New York: McGraw-Hill/Irwin, 2009.  

Longenecker, Justin G. et al.  Small Business Management:  An Entrepreneurial Emphasis, 11th Ed.  South-Western, 2000.
Pal and Panteleo (eds.).  The Agile Corporation.  New York: Springer Press, 2005.

Small Business Administration, “Results on Small Business Borrowing Loans Study.” Washington, D.C., 2001. www.sba.gov
Steingold, Fred S.  Legal Guide for Starting and Running a SmallBusiness.  Berkeley, CA.  Nolo Press, 1997.

Trugman, Gary R.  Understanding Business Valuation: A Practical Guide to Valuing Small to Medium-Sized Businesses.  New York: American Institute of Certified Public Accountants, 1998.

Vaughn, Donald E.  Financial Planning for the Entrepreneur.  Upper Saddle River, NJ: Prentice Hall, 1997.

Wasserman, N.  “The Founder’s Dilemma,” Harvard Business Review (Feb. 2008): 103-109.

Weber, L. Marketing to the Social Web: How Digital Customer Communities Build Your Business.  Hoboken, NJ: Wiley, 2007.

IV.
Standards
A. Grades will be assigned in accordance with University policy.  Evaluation will be based on grades achieved on case study analyses, projects, presentations, and tests.

V. Rationale and Impact
A. Small businesses are the driving force behind the Pennsylvania economy, accounting for 52 percent of all jobs in the state.  Despite the numbers, according to a Pennsylvania Small-Business ConditionsSM survey (2005), Pennsylvania’s overall small-business climate is in decline.   For the majority of Pennsylvania small businesses the negative impact of declining sales prospects, cost increases, government policy, and competition from big-business and rising prices are troublesome situations with which they must contend.  Research in the field of entrepreneurship shows that nearly 24% of new businesses fail within the first two years, and 80-90% will fail within the first ten years.   
Contrary to popular belief, business failure is most often not because of insufficient funds or a bad idea.  Most often start-up failure results because inexperienced owners must deal with situations and face challenging decisions for which they lack the necessary managerial skills, experience and knowledge.
Nationwide, colleges and universities have recognized the increased demand and need to provide education related to the creation and management of new ventures in addition to the traditional focus on large, established organizations.  In 2008, Lock Haven University was awarded a three-year grant from The Commonwealth and PASSHE to develop an entrepreneurship concentration and an Entrepreneurship Leadership Center. Small Business Management will be one of the core required courses of that concentration. 
The course will provide students majoring in Management, as well as other interested students, the opportunity to learn about managing and growing a start-up business venture by focusing on soft issues such as how to continuously innovate; design and implement effective business practices; find, hire and fire employees; provide visionary leadership; organize resources for efficiency; and measure costs and profitability.  
B. Small Business Management is designed for junior and senior level students who have successfully completed MANG317 Entrepreneurship.  The course will be offered as a Group Elective within the Entrepreneurship concentration of the Business Administration major.  The course will be available as a major elective for all other Business Administration majors and minors.  Other University students may take the course as a General Education elective.
C. No other academic program or department on campus will be affected by this syllabus. 
VI.  Cost and Staff Analysis
A. This course will be taught with existing faculty.  It will have no additional impact on University resources.  
B. MANG3XX will be taught every 3rd semester.

Page 1 of 5

