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I. Introductory Information


A.
Department Name: Health and Physical






  Education


B.
Department Catalog Number:  HPED3--



C.
Course Title:  Management and Leadership of







Sport

D.
Semester Hours of Credit:  3


E.
Clock Hours Per Week:  3


F.
Overlays:  none



G.
Restrictions Upon Student Registration: This




 class is restricted to Sport Administration majors or permission of




 the instructor. Prerequisites:  HPED 106 (Introduction to Sport




 Administration), HPED 223 (Contemporary Issues and Problems




 in Sport Administration).


II. Description of the Course

A. Catalog description:  

An in-depth analysis of the sport industry with special emphasis given to the sport manager’s roles and functions.  An in depth analysis of planning, organizing, leading, and controlling as they apply to the sport managers and leaders in a sport organization.

B. Comprehensive description: 

The course is aligned with Lock Haven University’s conceptual framework.  It is designed to help meet North American Society for Sport Management / National Association for Sport & Physical Education (NASSM/NASPE) accreditation standard 5 (Ethics in sport management) and standard 4 (Management and Leadership in sport).


III. Exposition

A.
Objectives:

Upon completion of this course students will be able to do the following:




1.
explain the nature of the sport industry, including its





trends




2.
analyze and appreciate the sport manager’s roles and





functions in effective management




3.
compare and contrast leadership styles as they affect the



 

management process as it relates to sport




4.
develop research in the area of sport management




5.
describe and summarize each of the steps involved in the process 





of managing sport




6.
apply the process of managing sport to the development





and analysis of a sport operation



B.
Activities and Requirements:




1.
daily class discussions and activities




2.
develop an annotated bibliography 

3. analyze a book on sport leadership or management styles

4. development of portfolio of documents, projects, and/or other materials 

5. 
create a problem solving paper




6.
 weekly quizzes 




7.
 written examinations 
C.
Major Units and Time Allotted:

    (45 hrs)

Introduction and Course Overview 




(1 hrs)



1.
Sport Management: Past, Present, and Future

(4 hrs)




a.
Origins of sport management 




b.
Formal study of sport management




c.
Career opportunities 




d.
Professional engagement




e.
“Sport” vs. “Sports” 




2.
Governance Leadership and Management Roles

(7 hrs)




a.
Interscholastic sport




b.
Intercollegiate sport




c.
Professional sport 




d.
Amateur sport (selected: Olympic, others chosen by class)




e.
Disability sport (selected models: Paralympic/Special





Olympic ) 




f.
Compliance software




3.
Philosophy / Theory of Sport Management 


(6 hrs)




a.
Approaches to management 




b.
Understanding organizations




c.
Creation




d.
Classification




e.
Structure 




4.
Processes / Functions of Sport Management 


(9 hrs) 




a.
Developing competencies 




b.
Leadership / motivation 




c.
Decision making / planning 




d.
Creating channels of communication 




e.
Conflict resolution




f.
Negotiation 




g.
Evaluation / effectiveness 




5.
Specific Aspects of Management in the Sport Industry
(9 hrs)




a.
Financial issues




b.
Budgeting 




c.
Development / fund raising



d.
Technology




Software relevant to various management areas (e.g. risk




 management, ticketing, etc.)




6.
Personnel Issues (Employees & Volunteers) 


(6 hrs)




Hiring, Evaluation, Retention, Termination




a.
Pragmatic concerns




b.
Legal concerns




c.
Evaluation




d.
Diversity 




7.
Course Evaluation, Review, and Final Exam 

(3 hrs)



D.
Materials and Bibliography


1.
Suggested Textbooks




Chelladurai, P. (2001).  Managing organizations for sport and





 physical activity.  Scottsdale, AZ: Holcomb Hathaway.




Slack, T. (1997).  Understanding sport organizations: The application of




 organizational theory.  Champaign, IL:  Human Kinetics. 




Street & Smith’s Sport Business Journal




APA Publication Manual, 5th Edition




2.
Other Materials




Gough, R.W. (1998). A practical strategy for emphasizing character





 development in sport and physical education. The Journal of





 Physical Education, Recreation & Dance, 69(2), 18-22 . 




Grove, J. R. (1997). Women in coaching. Journal of Sport & Exercise





 Psychology, 19(3), 315. 




Jambor, E. A. (1997). Investigating leadership, gender, and coaching level





 using the Revised Leadership for Sport Scale. Journal of Sport





 Behavior, 20(3), 313-327. 




LeDrew, J. E. (1994). Moving toward the acceptance of female in





 coaching. Physical Educator, 51(1),6-13. 




Pipe, A. (1998) Reviving ethics in sport. Physician &





 Sportsmedicine,26(6), 39-42. 




Spencer, A. F. (1996). Ethics in physical and sport education. Journal of





 Physical Education, Recreation & Dance,67(7), 37-40. 




Stoll, S .K. (1998). Can character be measured? The Journal of Physical





 Education, Recreation & Dance, 69(1), 19-25. 




3.
Bibliographic Support:




Bucher, C. A. & Krotee, M.L. (1998). Management of physical education





 and sport. Boston, MA: WCB/McGraw-Hill. 




Carpenter, L. J. (1995). Legal concepts in sports. Reston, VA: American





 Association for Active Lifestyles and Fitness.




Davis, K. (1994). Sport management: Successful private business





 strategies. Madison, WI: Brown & Benchmark.  




DeKnop, P. (1996). Worldwide trends in youth sports. Champaign, IL:





 Human Kinetics.  




Graham, P. J. (1994). Sport business: Operational and theoretical aspects.





 Dubuque, IA: Brown & Benchmark. 




Howard, D. R. (1995). Financing sport. Morgantown, WV: Fitness





 Information Technology.  




Johnson, J. R. (1996). Promotion for sport directors. Champaign, IL:





 Human Kinetics.  




Martens, R. (1995). Youth sport director guide. Champaign, IL: Human





 Kinetics.  




Mottram, D. R. (1988). Drugs in sport. Champaign, IL: Human Kinetics. 




National Association for Sport and Physical Education. (1993). Sport





 management standards and review protocol. Reston, VA: The





 Association of Health, Physical Education, Recreation and Dance.  




Pitts, B. G. (1996). Fundamentals of sport marketing. Morgantown, WV:





 Fitness Information Technology.  

Tillman, K. G., Voltmer, E. F., Esslinger, A. A., & McCue, B.F. (1996). The administration of physical education,sport and leisure programs. Needham Heights, MA: Simon & Schuster. 




Wilson, J. (1994). Playing by the rules: Sport, society and the state.





 Detroit: Wayne State University Press. 


IV. Standards


Grades will be awarded in a manner consistent with University policy and will be
based upon student demonstration of a mastery of the course material through such means as class discussions, project completion, attendance and participation.


V.  Rationale and Impact





       A.
This course has been created to meet NASPE accreditation of the Sport

Administration major.  Sport administration graduates will have a great understanding of leadership and management of sport and the difference between them.




       B.
The course is specifically designed for Sport Administration majors.




       C.
This course will not adversely affect other departments, programs, or





 courses and will have a positive impact on the Sport Administration





 major.


VI.
 Cost and Staff Analysis:

      A.
The inclusion and requirement of this core course in the sport





 administration curriculum may require additional staff in the Health and





 Physical Education Department due to the increased number of required





 core courses and enrollment in the Sport Administration major. 

      B.
This course will only be offered every other fall semester until the numbers of students in the e program increase to offer the class every fall to help with graduation class requirements.
     VII.
Date approved by the University president:


_____________________________       ____________________


Presidential Approval



 Date
