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LOCK HAVEN UNIVERSITY OF PENNSYLVANIA

LOCK HAVEN, PENNSYLVANIA

DEPARTMENT OF HEALTH AND PHYSICAL EDUCATION

SPORT FACILITY MANAGEMENT AND OPERATION

HPED 4--
I. Introductory Information

(A)
Department Name:  Health and Physical Education

(B)
Department Catalog Number:  HPED4—

(C)
Course Title:  Sport Facility Management and Operation

(D)
Semester Hours of Credit:  3

(E)
Clock Hours Per Week:  3
(F)
Overlays:  None
(G)
Restrictions Upon Student Registration:  

This class is restricted to Sport Administration majors or permission of the instructor. Prerequisites:  HPED321 Management and Leadership of Sport, HPED323 Sport Law & Ethics, HPED324 Sport and Society and RECR330 Recreation Marketing Services courses.

 II.  Description of the Course:

A.  
Catalog description:  Examines the role of sport that will allow students to learn the factors involved in obtaining, running, building, and managing sporting events.  They will also learn the guidelines for designing, constructing, maintaining, scheduling, and managing a sport facility.   
B.  
Comprehensive description:  The course is aligned with Lock Haven University’s conceptual framework.  It is designed to help meet North American Society for Sport Management / National Association for Sport & Physical Education (NASSM/NASPE) accreditation standards.

 III.
Exposition:

A. 
Objectives:

Upon completion of this course, students will be able to do the following:
1. Apply the principles of management in running a facility.

2. Assess facility needs.

3. Develop a facility staff management plan.

4. Develop and maintain a facility maintenance plan.

5. Integrate priorities and scheduling use for a facility.

6. Synthesize facility construction and or renovation needs.

7. Identify the funding sources necessary to run a facility.

8. Enhance safety, manage risk, and liability issues for a facility.

9. Develop a financial plan for hosting an athletic event.

10. Analyze sponsorship involvement.

11. Understand media involvement for an event.

12. Analyze risk and emergency plan for each event.

13. Identify transportation and food service needs for an event.

14. Develop communication system to use for an event.

15. Design public relations and promotion plan for an event.

16. Identify and recognize housing needs for event.

17. Synthesize staffing needs and responsibilities for an event and personnel management concerns in operation of s sport facility.

18. Synthesize ticketing and concessions issues in events.

19. Identify needs of the participants before, during, and after the event.

20. Determine an evaluation method for an event.

21. Analyze the unique situations involved in running 

 
international events.

B.
Activities and Requirements:


Each student will complete:
1.
Interview with sport professional on issues

2.
Group presentation 

3.
Observation paper 

4. A display model sport facility 

5. Facility plan

6. Quizzes

7. Exam

C. 
Major Units and Time Allotted:

5. Introduction to Sport Facility Management

(3 hrs)
5. History of Sport and Public 

5. Assembly Facilities

5. Facilities in Ancient Times

5. Facilities from the Middle Ages to the 1800s

5. Facility Management from Ancient to Modern 
Times

5. Evolution of Professional and Collegiate Facilities

5. Facility Focus

5. The Future of Sport Facilities

5. Trends That Will Affect Future Facilities

5. Facility Management




(3 hrs)
5. What is Facility Management

5. The Facility Manager

5. Constituents

5. Managerial Functions

5. Management Theory and Practice


(2 hrs)
5. Management Theory

5. Computer-Aided Facility Management

5. Strategies

5. Leadership

5. Outsourcing

5. Facility Development




(6 hrs)
5. Facility Planning

5. Fundamentals of Planning

5. Planning for Existing Facilities

5. Planning for Future Facilities

5. Facility Site and Design



(9 hrs)
5. Site Location

5. Site Cost

5. Site Selection

5. Facility Design

5. Facility Construction

5. Construction Planning

5. Preconstruction Phase

5. Construction Elements

5. Project Costs

5. Completion and Analysis

5. Facility Systems and Operations


(3 hrs)
5. Facility Systems 

5. Heating, Ventilation, and Air Conditioning

5. Air Quality

5. Energy Systems

5. Plumbing

5. Interior Systems

5. Exterior Systems

5. Facility Operations




(6 hrs)
a.
Space Management

5. Specialized Components in Sport Facilities

5. Playing Surfaces 

5. Surfaces Maintenance

8. Facility Maintenance




(3 hrs)
a. Maintenance and Repair Program

b. Maintenance Audits

c. Maintenance Department

d. Facility Repair Management

e. Basic Maintenance

9. Event and Activity Management


(3 hrs)
a. Facility Preparation

b. Revisiting Planning

c. Attracting Events

d. Event Preparation

e. Staff Management

10. Implementing a Security Plan



(3 hrs)

a. Security

b. Crowd Management

c. Other Safety Concerns

d. Crisis Management

11. Event Management in the Facility


(3 hrs)

a. Event Analysis

b. Post-Event Surveys

c. Marketing for the Future

d. Marketing Efforts and Costs

e. Facility Analysis

f. Media Relation 

g. Sponsorship

12. Course Evaluation, Review and Final Exam

(1 hrs)
D.
Materials and Bibliography:
1.
Suggested textbooks:  

ADVANCE \d4
Fried, G. (2005). Managing sport facilities. Champaign, IL. 
Human Kinetics.

2. Other materials:


None

3.
Bibliographic support:
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IV.
Standards:  



Grades will be awarded in a manner consistent with University policy, and will be based upon student demonstration of a mastery of the course material through such means as:

A.
Attendance and active class participation in group and individual class discussions and debate

B.
Presentation of sport facility project

C.
A completed interview paper of a facility director or organizer

D.
A completed observation paper of facility visit

E.
Class quizzes on current topic

F.
Exams
V.

Rationale and Impact:

A.
This course has been created to meet NASPE accreditation of the Sport Administration major.  Sport Administration graduates will have knowledge of the diversity of the sport administration field and the overall industry.

B.
The course is specifically designed for Sport 
Administration majors.

C.
This course will not adversely affect other departments, programs, or courses and will have a positive impact on the Sport Administration major.
VI.
Cost and Staff Analysis:

A.
The inclusion and requirement of this core course in the sport administration curriculum may require additional staff in the Health and Physical Education Department due to the increased number of required core courses and enrollment in the Sport Administration major. 

B.
This class will take place every once a year.

VII.
Date approved by the University president:

_____________________________      _________________

Signature of the President


      Date

