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I. Introductory Information:
(A) Department Name: Nursing
(B) Department Catalog Number: NURS420
(C) Course Title: Nursing Leadership & Management in Practice
(D) Semester Hours of Credit: 4sh
(E) Clock Hours Per Week: 4
(F) Overlays: None
(G) Restrictions Upon Student Registration: Enrolled in RN to BSN program or with permission of the instructor. PREREQUISITES: NURS310: Foundations for Professional Practice; 
NURS430: Contemporary Issues, Policy & Politics
II. Description of the Course:
A. Catalog description:  A capstone nursing course with focus on leadership and management issues in health care. Seminars provide opportunities for students to share commonalities and unique aspects of their practical experiences in nursing. Course culminates in a concentrated external experience in an area and agency selected by the student.
B. Comprehensive description: None
III. Exposition:
A. Objectives:  
Upon completion of this course, students will be able to:

1. Compare and contrast nursing leadership and nursing management.
2. Conceptualize the professional nursing role in relation to the overall management of client care.
3. Integrate professional values, legal and ethical parameters into leadership and management roles of the professional nurse.
4. Analyze the effects of health care delivery models.
5. Assess economic and political factors that influence health care delivery.
6. Analyze leadership roles and management functions associated with career development in nursing.
7. Examine organizational culture and the U.S. health system.
B. Activities and Requirements:

1.
Attend lectures.
2.
Complete required reading.
3.
Participate in online discussion.
4.
Complete case studies and written assignments.


5.
Complete quizzes/exams.


6.
View selected media.


7.
Complete formal paper related to culminating external experience.
8.
Create a Personal/Professional development plan.
C. Major Units and Time Allotted: 


(60 hours)
1.   Principles of Leadership & Management 


(16 hrs)


a.  Delegation

b.  Conflict management


c.  Client advocacy


d.  Collaboration with members of the interdisciplinary 

     health care team.

2.  
Legal/Ethical Issues in Leadership and Management

(8 hrs)
3.  
Nursing Practice & Delivery Models 



(10 hrs)

a.  Evidence Based Health Care

b.  Nursing Informatics

4.
Political/Economic Issues influencing Leadership and 
(8 hrs)

Management








5.
Organizational Culture and the U.S. Health System 

(10 hrs)
6.
Career Development 





(8 hrs)

D. Materials and Bibliography:
1. Suggested textbooks:
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IV. Standards:
Student learning outcomes will be assessed and grades will be awarded in a manner consistent with University policy based upon student demonstration of mastery of the course objectives through such means as written papers, in-class presentations, and exams.
V. Rationale and Impact:
A. This course is one of a series of eight courses within the RN to BSN completion program. The course is part of a curriculum plan which incorporates the Essentials of Baccalaureate Nursing Education (AACN, 2008) and is designed to meet accrediting body standards.
B. This course is designed for, and required of all students enrolled in BSN completion program.
C. No other department will be affected by this course.
VI. Cost and Staff Analysis:

A. Additional faculty will be required.

B. 
This course will be taught during fall semester alternate academic years.
VII. Date approved by University president:

__________________________
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Signature of the President
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