Draft syllabus last revised  October 10, 2008

LOCK HAVEN UNIVERSITY OF PENNSYLVANIA

Lock Haven, Pennsylvania
Special Education and Early Childhood Education
Planning and Administering Early Childhood Programs:
Fostering Partnerships with Families and Communities

I.
Introductory Information

(A)
Department Name:  

Special Education and Early Childhood Education

(B)
Department Catalogue Number:  ECED 331

(C)
Course Title:


Planning & Administering Early Childhood Programs: 

Fostering Partnerships with Families and Communities
(D)
Semester Hours of Credit:
3

(E)
Clock Hours Per Week:
       
3

(F)
Overlays
None

(G)
Restrictions Upon Student Registration: Successful completion of candidacy.  Others accepted by permission of the instructor.
II. 
Description of the Course

A. Catalogue Description

Examines the principles of effective program design and administration appropriate for infants to kindergarten and Head Start children. Students develop an early childhood program based on child development theory, educational practice and governmental regulations.  In addition, selected aspects of program planning and administration are examined with an emphasis on fostering communication and collaboration with families and communities.
B. Comprehensive Description

This course is designed to meet standards for the Interstate New Teacher Assessment and Support Consortium (INTASC), the National Association for the Education of Young Children (NAEYC), and the Pennsylvania Department of Education (PDE).
III.
Exposition

A.
Objectives:

Upon successful completion of this course the student will be able to do the following:
1. Identify and describe the options for formal structure of early childhood programs, an understanding of program philosophy, goals and objectives, and the role of the director in providing leadership and managing the program. (NAEYC 1; PDE V A, PDE V B, PDE V D)
2. Identify and explore appropriate planning and classroom design for infants, toddlers, and preschool children, including children with special needs. (NAEYC 1; PDE I C 2, PDE I C 4, PDE 5 L)
3. Explain financial, budgeting and management aspects of early childhood programming including state regulations, staffing, and record keeping. (NAEYC 5, PDE V D)
4. Articulate an understanding of nutrition, health and safety issues as they relate to early childhood programs. (NAEYC 1; PDE II G 8, PDE 1 C 12 g)
5. Identify ways early childhood programs can connect with and support the children and families they serve and the local community. (INTASC 10; NAEYC 2; PDE IV C, PDE IV E, PDE V C, PDE V F, PDE V G)
6. Articulate staff and personnel policies including professional ethics and conduct.  (INTASC 9; NAEYC 5; PDE I E 4)

B. 
Activities and Requirements: 

1. Construct a manual for an early childhood program that includes the following: program structure and staffing; annual operating budget and fees; daily and annual schedules for all classrooms; plans for classroom spaces; program policies and procedures for children and families; nutrition, health, and safety information.
2. Complete written exams based on assigned readings and lecture material.

3. Utilize computer technology (web searches, web page design, spreadsheets, PowerPoint) to complete projects.
C.  
Major Units and Time Allotted: 

1. Overview of early childhood programs




[2 hours]
2. Planning the framework for the program




[2 hours]

3. Leadership and personnel management




[3 hours]

4. Evaluating physical space for children of varied ages and abilities
  
[4 hours]
5. Program financing and budgeting
  




[5 hours]
6. Planning program curriculum and schedule




[3 hours]
7. Nutrition, health and safety 






[7 hours]
8. Connecting with parents and the community  




[13 hours]
9. Professionalism, advocacy and ethics  




[6 hours]
D.
Materials and Bibliography:

1. Suggested textbooks:

Decker, C. A., & Decker, J. R. (2009).  Planning and administering early childhood programs  (9th ed.).  Upper Saddle River, NJ: Pearson.
Koralek, D. (Ed.).  (2007).  Spotlight on young children and families.  Washington, DC: National Association for the Education of Yourng Children.
2.
Other materials:

none
3.
Bibliographic support:

American Academy of Pediatrics, American Public Health Association, & National Resource Center for Health and Safety in Child Care. (2002).  Caring for our children.  National health and safety performance standards: Guidelines for out-of-home child care programs, (2nd edition).  Elk Grove Village, IL: American Academy of Pediatrics.

Aronson, S. S. (Ed.). (2002).  Healthy young children: A manual for programs.  Washington, DC: National Association for the Education of Young Children.

Berk, L.  (2008).  Infants and children: Prenatal through middle childhood (6th ed.). Boston, MA:  Allyn and Bacon.  
Bloom, P. J. (2000).  Circle of influence: Implementing shared decision making and participative management.  Lake Forest, IL: New Horizons.

Bloom, P. J. (2003).  Leadership in action: How effective directors get things done.  Lake Forest, IL: New Horizons.
Click, P.  (2008).  Administration of programs for young children, (7th ed.).  Albany, NY:  Delmar Publishing.

Culkin, M. L. (Ed.) (2000).  Managing quality in young children’s programs: The leader’s role.  New York: Teachers College Press.

Early Childhood Education Linkage System (ECELS).  (1997).  Model child care health policies, (3rd edition).  Washington, DC: National Association for the Education of Young Children.

Feeney, S., & Freeman, N. K. (1999).  Ethics and the early childhood educator.  Using the NAEYC code.  Washington, DC; National Association for the Education of Young Children.

Hewes, D. W., & Leatherman, J. M. (2005).  An administrator’s guidebook to early care and education programs.  Boston, MA: Allyn and Bacon.

Jorde-Bloom, P.  (2005).  Blueprint for action: Achieving center-based change through staff development, (2nd edition)  Lake Forest, IL:  New Horizons Press.

Kearns, K., & Clark, S. (1997).  Solutions to organisational problems in early chidhood settings.  Castle Hill, New South Wales: Pademelon Press.
Keyser, J. (2006).  From parents to partners: Building a family-centered early childhood program.  St. Paul, MN: Redleaf Press.
Mendoza, J., Katz, L. G., Robertson, A. S., & Rothberg, D. (2003).  Connecting with parents in the early years.  Urbana-Champaign, IL: Early Childhood and Parenting Collaborative, University of Illinois.

Neugebauer, B., & Neugebauer, R. (Eds.) (1998).  The art of leadership: Managing early chilldhood organizations.  Redmond, WA: Child Care Information Exchange.

Olds, A. R. (2001).  Child care design guide.  New York: McGraw-Hill.

Schiller, P. & Dyke, P. C. (2001).  The practical guide to quality child care.  Upper Saddle River, NJ: Merrill Prentice Hall.

Sciarra, D. J., & Dorsey, A. G. (2003).  Developing and administering a child care center.(5th edition).  Clifton Park, NY: Delmar Learning.

Tamborlane, W. V. (1997).  The Yale guide to children’s nutrition.  New Haven, CT: Yale University Press.

Whitebook, M. & Bellm, D. (1999).  Taking on turnover: An action guide for child care center teachers and directors.  Washington, DC: Center for the Child Care Workforce.

IV.
Standards:

Grades will be awarded in a manner consistent with University policy, and will be based upon student demonstration of a mastery of the course material through such means as exams, weekly assignments, major projects, and field placements.

V. Rationale and Impact:

A. The content of this course is requisite to meet accreditation guidelines for PDE (Pennsylvania Department of Education) and NCATE (National Council for Accreditation of Teacher Education).  

B. This course is required of Early Childhood Education Majors.

C. This course will have no effect on other academic programs or departments.
VI. Cost and Staff Analysis:

A. There may be additional cost or staff required.  This is not a new course.
B. This course will be offered every semester or as needed.
VII. Date approved by the University president:

_______________________________________________
_______________________


Signature of the President




Date
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