Memorandum
To: UCC

Subject: Plan for General Education

From: OAC General Education Task Force

As a task force our discussions to date addressed what data that would be useful and relevant data for general education assessment. We began by looking at courses that are identified as high enrollment general education courses (attached) Rubrics were identified, and in some cases, developed.
Assessment must come from curriculum. Therefore, it is the responsibility of the course's faculty and department chair to provide a report on the assessment and proposed changes in its scheduled evaluation of general education courses. In the case of multiple sections of the same course, a common assessment should be given. In all courses, there must be evidence that the assessment information is being applied to improve the course in meeting its part of the goals for General Education.  Regular assessment and evaluation by departments who develop, contribute and assess curricular goals of LHU's General Education program is necessary to ensure its quality and guide its development. Resources must be committed.  Finally, we request that Dr. Johnson request from department chairs baseline data on general education assessments already in place.
General Education 

Institutional Assessment Expectations

	Middle States Expected Outcomes
	Identify Where Expected Outcomes will be Addressed
	Determine Methods and Criteria to Assess Outcomes
	LHU  or Program’s Level of  Expected/Acceptable Performance
	Identify who will  gather and report 

	Derive supportable conclusions/inferences from data
	By Means of

· Courses

· Programs

· Services

· Experiential Learning/Internships

· Community Service


	By Means of

· Standardized tests

· Rubrics

· Embedded criteria

· Focus Groups
	By Means of

· Numerical Score on a standardized test

· Holistic score from rubrics


	By Means of

· Departmental Annual reports

	Analyze Outcomes


	Academic Department 

Or Program


	Academic Department or Program
	General Education Sub-Committee
	Planning & Assessment

	Reporting Cycle
	General Education Assessment Plan
	Academic Department or Program
	Academic Department or Program/General Education Sub-Committee
	Planning & Assessment

	Resources 
	Training/Course alignment, compensation
	
	Development of needed rubrics, course-embedded objectives
	TLC/ Faculty mentors


We will suggest an outline of an assessment cycle, the first year focusing on the general education skills core.
Finally, we need to improve current student advising and enrollment processes to ensure that our students address general education skills coursework in their freshmen year, and that the assessment of core skills objectives is completed during the freshmen year. In short, we need to do a much better job of aligning freshmen course schedules to the assessment of core skills areas

. 
