UCC Ad Hoc Committee on Graduate Curriculum Process

Minutes

11/24/03

Members present: Ed Jensen, Sue Malin, Walt Eisenhauer, Mark Cloud; Ted Nuttall, Elsa Wynch
Background:
During the fall semester of 2003 a proposal was brought forth by Dr Mark Cloud suggesting reorganization of the graduate curricular process and abandonment of the Graduate Curricular Integration Sub-Committee, rolling all graduate course approvals to the existing University Curriculum Integration Subcommittee.. While this proposal was not approved by UCC, a subcommittee was established r to evaluate the curricular approval process for graduate programs. Individuals elected to serve on this committee include all standing members of the Graduate Curriculum Integration Sub Committee, Dr Mark Cloud and Dr Ted Nuttall. A meeting of the above committee was conducted on 11/24/03 and the following minutes represent the outcome of this meeting
Graduate Curricular Approval Process

The existing graduate curricular approval process was designed to parallel, as closely as possible, the existing undergraduate process. Syllabi proposals are currently approved using the following steps as outlined in the UCC By-Laws: ARTICLE XII-- Graduate Curriculum Approval Process

1. Department Approval

2. Program subcommittee approval

3. Distribution at UCC

4. Approval by GCIS

5. Approval by UCC
A discussion regarding the increasing number of degree programs, and ultimately the need for UCC bylaws revisions to include subcommittees for each of these programs, resulted in a recommendation that a more streamlined approach be sought to the graduate curricular approval process. Concern was voiced by the committee that graduate programs lacked adequate representation on UCC and CIS to facilitate this approval process within the existing structure, The following recommended changes to the UCC bylaws and Graduate curriculum approval process  were viewed by the committee  as a solution that would serve two purposes: 1) assure adequate representation of graduate programs on UCC and CIS, and 2) create a curricular approval process that parallels the current undergraduate mechanism. Based on these discussions the committee makes the following recommendations for changes to UCC Bylaws and the graduate curricular process. It should be noted that adoption of proposals four and five are completely dependent on adoption of proposals 1-3.
1. Proposal:
Appointment of all Directors of Graduate Degree Programs to full voting membership with UCC  (Requires change in UCC ARTICLE IV—Membership)
Impact:
This provision would increase the voting membership on UCC by two, adding the Directors of the MLA and M.Ed programs to the current membership body. This number could increase should additional graduate degree programs be developed in the future. Since the current organizational structure of graduate degree programs houses them within the newly formed School of Graduate Studies individual programs have only one representative on UCC. This would assure that the three degree programs, and the over 300 currently enrolled graduate students within them enjoy adequate representation on UCC
2. Proposal:
Appointment of three graduate degree program representatives to the current Curriculum Integration Subcommittee. (Requires change in ARTICLE XI--Undergraduate curriculum integration subcommittee)
Impact:
This change will assure that graduate programs are adequately represented in carrying out the committees charge to: 

· “Ensure that curriculum approval procedures and policies are not violated and receive all complaints regarding violations.

· Receive questions, concerns, criticisms, and complaints about curricular matters in an effort to settle disagreements amicably”
3. Proposal:
Appointment of the current “Graduate Council” as a standing curricular subcommittee of UCC. 
Impact:
This appointment will serve to replace the current curricular subcommittees outlined in ARTICLE XII-- Graduate Curriculum Approval Process. This should not be construed to limit the current authority of the graduate council to make policy and procedural recommendations and decisions for graduate programs that fall outside of the purview of UCC.

4. Proposal:
Dissolve the current graduate degree curriculum subcommittees as outlined in Article XII…Graduate Curriculum Approval Process
Impact:
By dissolving this committee the Graduate Council will replace the graduate program subcommittees outlined in Article XII, (b)
5. Proposal:
Dissolve the current Graduate Curriculum Integration Subcommittee and transfer the responsibilities to the existing Curriculum Integration Subcommittee of UCC
Impact:
By dissolving this committee the CIS will become the sole UCC subcommittee responsible for carrying out the charges delineated in the UCC Bylaws. This step can only be taken after all of the above recommendations have been adopted. This will insure the adequate representation of the graduate curricular approval process.
Proposed New Graduate Curricular Approval Process
Syllabi Development 

(Arising from graduate program need)
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