Suggestion to revise the  UCC procedure for reviewing degree proposals
Title: Statement of Intent
9-23-2004
At least 60 days prior to submitting a new or substantially revised degree program to the UCC for approval, the proposer must appear before the committee to answer questions members may have about the following two items.  A statement of intent addressing the proposer's projections about how to meet the requirements of these two items will be posted on the UCC web page no later than the date of a regular meeting before they are discussed, and the chairperson shall announce the posting to the committee at that regular meeting.

1. Rationale and Impact: This item must include the following three sections:

A. Explain why the proposal is desired; 

B. Describe for whom it specifically is designed; 

C. Explain how existing academic programs, disciplines, or departments will be affected by this proposal.

2. Cost and Staff Analysis: Comment on the effect this new or revised degree will have on University resources such as supplies, equipment, staff, and support for professional development.

After the statement of intent has been discussed by the UCC, the proposers may enter the curricular process by beginning to develop and ultimately presenting a proposal to a department that has agreed to originate the proposal.  (The intent of this process governing a statement of intent is to allow university-wide access to the development of proposal at a nascent stage, long before a proposal has been developed to a mature stage at which changes would more likely be resisted or would be difficult to make.)
No sooner than 60 days after the meeting at which the statement of intent is distributed or posted, proposers of a new or substantially revised degree program must appear once again before the UCC to answer questions about their completed proposal.  A written document outlining a proposed new degree or substantial revision of a degree will be posted on the UCC web page no later than the date of a regular meeting before the degree is scheduled to be discussed.  The UCC chairperson shall announce the posting to the committee at that regular meeting.  At the meeting when the discussion of the proposal is completed, the UCC shall vote either to recommend or not to recommend approval of the proposal.

A substantially revised degree includes requirements or recommendations that affect disciplines other than those of the proposer.  Revisions that affect only the courses in the discipline of the proposer follow the procedure for course approvals.

This Statement of Intent becomes effective December 16, 2005
