Meet and Discuss
July 22, 2008

Attendance: Heather Davis , Shelley Schenck, Tom Justice, Jill Reitz, Sharon Taylor, Roger Johnson,
Kristen Selvage, Doug Moore, Andy Waeger, Fay Cook , Pat Rudy, Tara Fulton

II. Management forcing a coach to keep athlete on the team.

RJ-President holds ultimate decisions on this campus; however realistic decisions must be made while
using authority. Lack of appropriate policy that was not applied consistently, was the root of the
problem. Coach placed himself and the university at risk for not having proper policy in place and
remaining consistent to that policy.

ST- If policy must be written and followed, it will then be misused and the roadmap to finding was
around abiding by the rules. Coaches must be allowed to make decisions that affect their roster and
their team for whatever reason they deem appropriate.

We are being encouraged to reinforce with policy, our rules and regulations and document any
deviations from them. Roger explained that it is much easier to justify removal when there is
documented evidence. He also explained that this situation was a onetime occurrence and will not be
precedent to other incidences.

Roger suggests that we refer to the faculty policy on classroom behavior as a guide to
lll. Grievance Update- no updates
IV. Workload Differences- take it off of the table

V. Next Meeting Tuesday, September 2™, 2008 @ 11:00 am.

Respectfully submitted,
Kristen Selvage

Roger Johnson Fay Cook
Interim Provost & VP Academic Affairs APSCUF Chapter President



