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Contract and Budget 
 
Faculty and Coaches, 
 
Welcome back to another year at the Haven. I want to share some of my own 
personal thoughts about the state budget (or lack thereof) and its impact. The 
very modest tuition increase plus an appropriation that at best will be flat com-
bines to make for another tight budget this year for LHU. If tuition increases and 
appropriations continue in this pattern in the future, the numbers get ugly. The 
Chronicle of Higher Education article I shared recently referring to the PASSHE 
consolidation of programs and using the Delta Project to examine efficiencies 
ƛƭƭǳǎǘǊŀǘŜǎ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜŦŦƻǊǘǎ ǘƻ ŎƻǇŜΦ ²Ŝ Ŏŀƴ Ŧǳƭƭȅ ŜȄǇŜŎǘ ƳŀƴŀƎŜƳŜƴǘ 
coming to faculty and coaches to contribute to solving the challenge. 
 
About the current contract---there is a strong sentiment among the Chapter 
Presidents to make sure the current contract is fulfilled (expires June 30, 2011). 
We have never altered a current contract in the history of our union and we 
have no interest in starting now. Most of you are fully aware of the years in the 
recent past where we had 0% across the board increases and frozen steps (the 
latter is something I hope we never visit again).  In those years when appropria-
tion and tuition increases were larger, they were not offering to increase our 
salaries. It works both ways. Most multi-year contracts save the largest in-
creases for the last year---saves management money and makes great copy for 
them during negotiations that final year. The increases we negotiated for 
AY2010/11 take into account the 0% we had the first year, etc. Management 
has known all along the commitment they made, yet this summer, the Chancel-
lor short-changed the system by recommending only a 4.5% tuition increase 
when something greater than 6% was needed.  
 
I believe we can contribute to the solution, just not through salary adjustments. 
I know you are very likely crazy busy like me trying to juggle your scholarship, 
service, and teaching responsibilities. This past year faculty have set a new re-
cord for LHU in terms of number of student credit hours generated per faculty 
member. Clearly we are more than earning our salary.  
 
As indicated in the Chronicle article, the first place management will explore will 
ōŜ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ ǇǊƻƎǊŀƳǎΦ ¢ƘŜ ƴŜǿ ƳŀƎƛŎ ƴǳƳōŜǊ ŦƻǊ άǘŀǊƎŜǘŜŘέ ǇǊƻπ
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grams are those that have not graduated 30 students over the past 5 years. We have heard a similar mantra before, 
ōǳǘ L ōŜƭƛŜǾŜ ǘƘŜȅ ǿƛƭƭ ōŜ ƳǳŎƘ ƳƻǊŜ ƳƻǘƛǾŀǘŜŘ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘΦ IŜƴŎŜΣ L ǘƘƛƴƪ ƛǘ ƛǎ ƛƴ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘ 
to explore with the highest urgency ways to increase enrollment in their programs. It might include collaboration with 
other PASSHE schools (combining enrollments), targeted recruitment from high schools, or redefining or updating a 
program in a way that is more attractive to new students, just to mention a few possibilities. My point is that we 
should not just leave it to management to do the surgery. Finally, that examination should apply to all programs, low-
enrolled or high-enrolled. Our best way of increasing revenue is through increased enrollment (or at least assuring no 
decline). Hence, we all benefit when any program increases their enrollment. 
 
APSCUF leadership will do our best to make sure management honors their end of the responsibility during this fiscal 
challenge. They, of course, need to do their own surgery on mandates, managers, illogical performance measures, etc., 
which have proliferated over recent years. The Chancellor recently agreed to have at least one APSCUF person on each 
campus have full access to all the fiscal areas of SAP. Hence, we expect to be able to review and monitor every budget 
and transaction on this campus to help assure all are contributing to the solution fairly. 
 
Warm regards to all and best wishes for great semester, 
 
--Mark 

(Continued from page 1) 

The ideas expressed in this newsletter are those of the contributors, and not necessarily the views of APSCUF.  

Oct   

6: Membership Meeting  

 Hall of Flags,1:00-2:00 p.m. 

14:  Executive Council  

 APSCUF Office, 5:00 p.m. 

20: Faculty/Management M&D  

 Bentley S06, 12:30-2:00 p.m. 

21: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 

Nov  

3: Membership Meeting  

 Hall of Flags, 1:00-2:00 p.m. 

11:  Executive Council  

 APSCUF Office,  5:00 p.m. 

17: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

18: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 

 

Dec  

1: Membership Meeting  

 Hall of Flags, 1:00-2:00 p.m. 

9:  Executive Council  

 APSCUF Office,  5:00 p.m. 

15: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

16: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 

Jan 

13:  Executive Council  

 APSCUF Office,  5:00 p.m. 

19: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

20: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 
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Jan 

13:  Executive Council  

 APSCUF Office,  5:00 p.m. 

19: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

20: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 

 

Feb 

2: Membership Meeting  

 Hall of Flags, 1:00-2:00 p.m. 

4-6 Legislative Assembly  

 Wyndham, Gettysburg  

10:  Executive Council  

 APSCUF Office,  5:00 p.m. 

16: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

17: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 

 

Mar 

2: Membership Meeting  

 Hall of Flags, 1:00-2:00 p.m. 

10:  Executive Council  

 APSCUF Office,  5:00 p.m. 

16: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

17: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m.. 

 

 

 

 

 

 

 

 

 

April   

6: Membership Meeting  

 Hall of Flags, 1:00-2:00 p.m. 

14:  Executive Council  

 APSCUF Office,  5:00 p.m. 

15-17 Legislative Assembly  

 Hilton Garden Inn,  

 Pittsburg/Southpointe Canonsburg 

20: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

21: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 

 

May  

TBA:  Membership Picnic/Meeting/  

 Retiree Recognition  

12:  Executive Council  

 APSCUF Office,  5:00 p.m. 

18: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

19: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 

 

June  

9:  Executive Council  

 APSCUF Office,  5:00 p.m. 

15: Faculty/Management M&D  

 Bentley S06, 12:30-1:45 p.m. 

16: Coach/Management M&D  

 Bentley S06, 8:30-10:00 a.m. 
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Nice day to catch up with fellow faculty 

and management 

A time to catch up and reflect on the 

summer happenings 

Time to chat with the new Provost,  

Deborah Erickson 

We do enjoy our socials !!   


