Arts & Sciences Council of Chairs Minutes
Wednesday, November 4, 2009
1:25-2:15 p.m.

Akeley Conference Room

Attending:  T. Baylor, S. Berard, J. Calabrese, H. Congdon, T. Wynn for A. Goonewardene, E. Herrera, C. Jenkins, K. Kline, J. McGinn, R. Myers, C. Offutt, C. Rehn, T. Six, S. Strayer, J. Topper, Dean White, J. Whitling

Guest: L. Reitz
I. The agenda was approved by consensus.
II. The minutes of the October 21, 2009 meeting were approved (Berard/Whitling).
III. Lynette Reitz gave an update concerning the Middle States self-study which included the following points.

A.  She distributed an updated draft of the recommendations dated 11/3/09.  

B.  She stated a revised draft of the self-study will be rolled out on November 15.
C.  She reviewed the process and logic of the revisions to the recommendations.  Specifically, she noted that “indicators” had to be measurable or observable, and the “responsibility” column listed the entity ultimately responsible for implementation of the recommendation.

D.  She pointed out the following items of particular significance for faculty: 4.4, 4.5, 4.6, 4.7, 6.2, 6.5, 7.3, and 7.6.

E.  There were several questions about these items, and here are Reitz’s responses.  She stated that is recommended that departments do 6.2 (put program and course learning outcomes on department web sites), perhaps as a link to annual program reviews on the university’s Institutional Research site.  She acknowledged that more detailed discussion of technology is needed within the self-study and recommendations, and this will be revisited by the Middle States team.  Recommendation 7.3 specifically involves the SPCH general education courses.  
F.  Someone asked about a statement that has been circulating suggesting faculty involvement in Foundations of Excellence and teaching first-year students could become part of the Promotion and Tenure evaluation process.  The dean said this is not an absolute at this time.

G.  Someone pointed out that the recommendations will likely require increased funding, whereas future predictions indicate reduced funding from the state.  Reitz agreed this was an issue and said the self-study needs to include discussion of how LHU is anticipating these conditions and planning for them while still intending to implement the recommendations.

H.  Reitz agreed to send all members an electronic version of the recommendation list to share with department colleagues.

IV. Dean’s Report – Dean White reported the following items.
A.  A continuing education policy committee is under formation.  Their goal will be to develop a policy on how continuing education courses will be offered on main campus, including who shall teach them and whether they can be credit bearing.  
B.  The dean relayed a request from PASSHE via Director of Marketing and Communications Mary White for hard data about the best accomplishments of faculty and students (“Top Guns” on campus).  Send this data to M. White by Friday, November 6.

C.  The dean relayed information from the registrar concerning PASSHE’s ongoing efforts to centralize policies and procedures.  At LHU, the Academic Regulations Committee is working to align LHU practices with PASSHE policies.  Specifically, a new policy on repeating courses is slated to take effect January 2010.  Under the new policy, the repetition of courses will be limited to a maximum of six total course repeats for each student.  Also, when a specific course is repeated, the last grade is the one that will count.  There may be possible exceptions to be granted by the dean on a case-by-case basis.

D.  Regarding the budget, the dean said that monthly “infusions” to offset phone bills will continue.  The carryover (unspent) funds from AY 2008-2009 are not yet in the operating budgets.  

E.  In response to a question, the dean said that East Campus classrooms will be used in the spring 2010 semester.

V. New Business

A.  Carol Rehn asked how other programs and departments kept track of their 

graduates.  There was a variety of responses.  The consensus was that 

departments need access to contact information for alumni so programs can 

survey graduates to document program quality, and there needs to be a common 

way for all to have this access.  Dean White agreed to look into this.  


B.  Rehn raised several questions about department evaluation committees.  

The group agreed that each department might have its own rules about this, so 

long as they are consistent with the Collective Bargaining Agreement.  Non-
tenured faculty can serve on a department evaluation committee but they cannot 

evaluate another non-tenured college.  Colleagues outside a department can serve 

if approved by the department and the university president.  This includes 

colleagues from outside LHU.  The dean said departments should create 

guidelines on how they will handle these issues, to ensure consistency over time.


C.  Stan Berard asked that the agenda item “campus master plan update” be 

continued on the agenda for the next meeting.

VI. The meeting was adjourned at 2:15 p.m.
Karen E. Kline

Recording secretary
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