Lock Haven University

Arts and Science Council of Chairs Minutes
January 19, 2011         2:35-3:15 p.m.     Akeley Conference Room

Members in Attendance:  Ray Heffner, Mahlon Grass, David White, Jackie Whitling, Anura Goonewardene, Karen Kline, Enrique Herrera, Stan Berard, Dan Shaw, Cori Myers, Tim Baylor, Cathi Gatewood, Bob Myers, Joe Calabrese, Carol Rehn, Charles Jenkins, Joe McGinn, Chris Offutt.
A. Agenda was approved (Grass/Calabrese).
B. Minutes of December 1, 2010 meeting were approved (Whitling/Grass).
C. Dean’s Report
1.  The dean discussed the need to include a classroom behavior policy, including sanctions, in the course syllabus distributed to students.  There is a university classroom behavior policy in the student handbook, available through the provost’s website, that could be used.  Here is the link:   http://www.lhup.edu/student-handbook/#behavior .   The dean stated that faculty have the right to exclude a student from the rest of the class session in which the disruptive behavior occurred, but faculty do not have the authority to throw a student out of the course.
2.  Chairs are encouraged to keep their program and department websites up-to-date, especially regarding changes in policies.
3.  In preparation for the Middle States visit in March, departments must post their AY 2009-2010 student learning outcomes data (a.k.a. the Eder form) in Tracdat before March 1.  The dean suggested that someone in the department serve as the assessment person responsible for handling this.  Chairs should send that faculty member’s name to Cathi Gatewood, and Cathi will set up a training session with Shane Jones to learn the system.


General education outcomes assessment data must also be posted in Tracdat.

4.  According to Enrollment Services, LHU enrollment for spring 2011 has increased by 85 students as compared to spring 2010.
5.  PAC forms that have been submitted for tenure-track and temporary hires for AY 2011-2012 are on hold until the administration gets a better idea of the 2011-2012 budget.  When the governor submits the proposed budget to the state legislature in March, the administration will know more about the coming academic year.  


Chairs urged the dean to convey to the administration the importance of the earliest possible approval for PAC forms to ensure qualified applicants, because positions must be advertised and March is late in the faculty hiring cycle nationwide.

6.  In preparation for the Council of Trustees meeting on January 27, the provost requests information from chairs about any major developments within programs and departments in the last six months.  Examples include approval of new majors and national grants attained.
 D.  New Business


1. Faculty evaluations – Faculty are unsure about the step in the evaluation process 


involving submission of peer classroom observations to the provost.  Dean White will 


seek clarification on this matter.


2. Transfer students with “D” grades – C. Myers reported that a student had transferred 


from another PASSHE university, bringing with him/her nine “D” grades that transferred 


as credit (without carrying the “D” grades into the student’s GPA here at LHU).  The 


dean indicated he will take the issue to the provost and suggest that the matter be 


discussed at an upcoming PASSHE Chief Academic Officers meeting.


3. Allowable latitude on internship requirements – The official LHU policy states that 


students must have 60 completed credits and the GPA of 2.5 to be eligible for an 


internship. The deans have leeway on this policy, and Dean White explained his rationale 


for exceptions that he has approved.  A student with a GPA between 2.0 and 2.5 may be 


eligible for an internship if the department chairperson recommends this.  Exceptions to 


the 60 completed credit policy depend on the particular case and also require the 


department chairperson’s recommendation.  For example, a nontraditional student might 


have sufficient maturity and experience to undertake an internship earlier in his/her 


program of study.  However, there was general agreement among the chairs at this 


meeting that first-year students should not be recommended for internships.  It was 


suggested that chairs might require students who have not yet completed 60 credits to 


explain in writing how they are qualified to undertake the internship, and that explanation 


could be forwarded with the chair’s recommendation to the dean.


4.  At the next Council of Chairs meeting, the provost, the vice president for finance, and 



Julie Love, director of financial operations, will present the third iteration of the program 


cost analysis document.

   E.  Meeting was adjourned at 3:15 p.m.
Respectfully Submitted, 

Karen Kline, Recording Secretary
