Arts and Sciences Council of Chairs Minutes

Wednesday, November 3 , 2010

1:25 - 2:15 P.M.

Akeley International Office Conference Room

In attendance: Tim Baylor, Stanley Berard, Joe Calabrese, Cathi Gatewood, Mahlon Grass, Ray Heffner, Enrique Herrera, Charles Jenkins, Karen Kline, Bob Myers, Cori Myers, Chris Offutt, Dan Shaw, Tamson Six, David White, Jackie Whitling, and Thomas Wynn (for Anura Goonewardne).

I. Approval of the Agenda (Whitling, Heffner) with additions
II. Approval of Minutes of Oct. 20th  2010 (Whitling, Grass), with minor revisions

III.
Dean’s Report


a.
The Dean reminded everyone of their ability to nominate an outstanding student



for the Syed R. Ali-Zaidi PASSHE scholarship.  One student is selected from 



among the PASSHE schools.  Nominations should be sent to Joe McGinn by 


November 29.  The student must be a graduating senior.


b.
The dean reminded people that every program will have to do a report using the  


new program assessment rubric if they did not use the rubric form for their last 


Annual Report.  Even for those programs that did use the rubric, it is to their 


advantage to provide any additional information.  This report and other 



information will be used by the President to prioritize programs and be used as a 


major source of information as possible retrenchment decisions for 2012/13 are 


considered.  Programs that serve secondary ed do not have to do a separate 


secondary ed report.  The Dean reported that he has advocated for Chairs to not 


have to do both the existing Annual Review and the new program assessment 


rubric.
IV.
Old Business


a.
Spring 11 Large Sections (Shaw)  Reiterated concern that as faculty who retire, go 

on sabbatical, or alternate leave are not replaced, the pattern is developing to 


expect departments to provide the same number of seats.  This obviously means 


greatly increased class size.  Concern about the burden on remaining faculty and 


consequences for programs has reduced the incentive for people to apply.  Middle 

States noticed this when they were here.


Interim Associate Dean Gatewood reminded folks that request for SI’s to help 


with large sections should be sent to her by Friday, Nov. 5.  These must be 


students who have already taken the class who would be expected to attend class, 


help as needed in class, and do some tutoring or study sessions for students.  


Approximately 15hrs. a week.
V.
New Business


a.
New printer cost (Baylor)  Complained about the new $16 a month copier 



charge for installation of device or software to wipe scanned documents from the 


printer’s memory.  Chairs had no recourse but to simply accept it.


b.
BOG limits on number of credits in major (B. Myers)  Concern raised regarding 


BOG policy on limiting major credit hours to a maximum of 40 credits.  Berard 


suggested the policy didn’t seem to be that different from what is in place now.  


The Dean said that PASSHE was not going to strictly enforce the provision and 


would routinely approve requests to exceed the maximum as long as total degree 


hours needed for graduation remained within the existing approved maximums.


c.
Revised program cost analysis (Six)  Concern was expressed regarding 



inaccuracies in the spreadsheet, especially in light of how the information in the 


spreadsheet will be used to help prioritize programs.  Some wondered what the 


numbers actually meant.  Not knowing makes it difficult to determine whether or 


not they are accurate, and if one thinks they are inaccurate to whom does one 


report the probable inaccuracy?  Myers mentioned that there is an APSCUF 


“Numbers” committee charged with examining the spreadsheet.  The Dean 


suggested that he arrange for a presentation to be made to the Chairs so that our 


concerns and questions could be addressed.

d.
Faculty evaluations (Six))

VI.
Adjournment
Future Meetings and Recording Secretaries

Nov. 3

Tim Baylor

Nov. 17
Karen Kline

Dec. 1

Chris Offutt
