Arts and Sciences Council of Chairs Minutes

Wednesday December 1, 2010

1:25 - 2:15 P.M.

Akeley International Office Conference Room

In attendance: Tim Baylor, Stanley Berard, Joe Calabrese, Mahlon Grass, Ray Heffner, Enrique Herrera, Charles Jenkins, Shane Jones (guest), Karen Kline, Jonathan Lindzey (guest), Bob Myers, Cori Myers, Chris Offutt, Carol Rehn, Tamson Six, David White, Jackie Whitling, and Thomas Wynn (for Anura Goonewardene).

I. Approval of the Agenda (Berard, Grass) with additions
II. Approval of Minutes of November, 3, 2010 (Berard, Grass)
III.
Dean’s Report
a.
Printer/copier costs: fee to erase memory cannot be avoided.

b.
Program cost analysis model: David will recommend that overhead column and final column be eliminated. Certain departments are awaiting the third iteration of this spreadsheet; David will get this asap. Any questions regarding the spreadsheet should be directed to David. He also reiterated that these data are only one of many items to be used for possible retrenchment decisions. There appear to still be questions regarding how faculty costs were determined. It was suggested that 3-5 years of data be analyzed using this model rather than only the 2009-2010 academic year. 

c.
Jonathan Lindsey and Shane Jones presented information on assessment issues:

1.
TracDat system was described as merely a filing system for the data we now report via the “Eder Form.” It is not a tool for aggregating data. It is expected that TracDat will be used for reporting results of General Education Assessment (now) and Program Assessment (in the future). 
2.
A Microsoft Excel spreadsheet was presented that would allow department chairs/assessment coordinators to crunch data on non-objective assignments from individual students using, for example, the Social Science Rubric. It is not required that this spreadsheet be used, and it is not useful for aggregating objective assessment data (e.g., multiple choice exams)
3.
For General Education Assessment, a sampling rotation that covers 2-3 years will be created to ensure that adequate amounts of data are collected and that departments bear equal shares of the burden, as much as is possible.  

4.
OAC is meeting this Friday; they will prepare and present UCC with a proposal regarding the Assessment of General Education. 

5.
David commented on program assessment by clarifying that there are currently three items at issue: 1) Annual Program Reports; 2) Rubric for Program Evaluation (to be used for our reports that are due early next semester; and 3) TracDat which is to be used for the Eder portion of the Annual Report. David’s position is that a combination of the current annual report and the rubric into a single document is desirable.
6.
All program information can currently be accessed by anyone via Jim Meek’s website. Eventually, access will be limited most likely to the Provost, Dean, Department Chairperson, Assessment Coordinators, and PASSHE through TracDat. 

IV.
New Business – none covered due to lack of time; both items will be carried over to January 19, 2011

a.
Faculty evaluations
b.
Transferring courses to LHU for which students earned D grades
VI.
Adjournment (2:15pm)
Future Meetings and Recording Secretaries

Dec 15 – cancelled
Jan 19 – Karen Kline

Feb 2 – Tamson Six

Feb 16 – Stan Berard

Mar 2 – Corey Myers

Mar 16 – Mahlon Grass

Apr 6 – Enrique Herrera (last meeting for outgoing chairs)

May 4 – Carol Rehn (welcome new chairs – assuming we meet

