Minutes

Arts & Sciences Council of Chairs
Wednesday, February 16, 2011
1:25-2:15 p.m.

Akeley Conference Room
Present: Baylor, Berard, Calabrese, Goonewardene, Grass, Heffner, Herrera, Jenkins, Kline, C. Myers, R. Myers (chair), Offutt, Rehn, Shaw, Six, Whitling, White (dean), Gatewood (assoc. dean)
Guests: Deborah Erickson, Bill Hanelly, Julie Love, Mike Abplanalp 

I. Approval of the Agenda (Whitling, C. Myers)
Amended with New Business moved to directly follow approval of minutes. Motion approved.

II. Minutes of January 19, 2011 approved (Grass, C. Myers).
III. New Business
Course Level Cost Analysis

Mr. Hanelly, Ms. Love, and Mr. Abplanalp presented the documents “0910 Summary Course Level Cost Analysis” (spreadsheet report) and “Course Level Cost Analysis” (explanation of spreadsheet report). The spreadsheet is the most recent version of the course-level cost analysis. The major difference from the previous version is in the attribution of overhead (indirect expenses). In this version, overhead is distributed across program areas in proportion to each area’s share of total direct expenses. In response to questions, the presenters clarified that direct costs reported are actual program costs in 09-10 and revenues are actual 09-10 revenues distributed across programs according to student credit hours in specific courses under each program prefix. The 09-10 revenues include stimulus funding, state appropriation, and tuition/fees. Direct program expenses include AFSCME payroll, operating expense, and faculty payroll. In the case of faculty teaching in more than one are, faculty payroll is allocated according to the number of contract hours taught in the course prefix. Release time is allocated to subject area if it serves a specific area, otherwise it is overhead. Academic equipment funds are included in direct expenses only if spent in 09-10. HONR revenue and direct expenses are assigned to the department teaching the course as are GNED internships.
The document will be presented at the next Provost’s forum and made available on the university web site.

Strategic Planning

Mr. Hanelly presented the handout “Linking Major Resource Allocation Decisions to Long-Range Planning.” It outlines a planning/budgeting cycle that the university will implement. It will augment and enhance the existing short-term reporting and incremental budgeting process with a long-term element that is linked to planning and assessment. The new process also aims to base decisions on a more formal and systematic process with discrete milestones, to make the improve the communication process in which planning occurs, and to periodically assess the resource allocation process to determine how effectively it links to planning.

Dr. Erickson noted also the establishment of an Academic Assessment Team consisting of the Associate Dean, the Deans, the Provost, the Director of Teacher Education, and the Outcomes Assessment chair with responsibility to review academic program assessments.
The annual planning cycle envisions places departmental reviews in fall rather than summer. This raised discussion of opportunities to integrate the annual report, program prioritization rubric, and five-year reviews. It was noted that there will be a large number of new chairpersons who need to be oriented. In response to questions the Provost stated that we are anticipating a 6% or more budget reduction from the initial (no stimulus replacement) projection for 11-12. She noted the outcome of retrenchment discussions with APSCUF leadership was to increase class size and reduce temporaries in lieu of retrenchment in 11-12.

When asked about personnel decisions, the Provost reported that two positions (history, biology) are being converted from temporary to tenure-track as required by the CBA  and that two criminal justice searches proceeded this year to replace failed searches last year. Other decisions about hiring will be made after the Governor’s budget is released March 8.

IV. Adjournment

The chair announced that the assessment sampling document distributed by Jonathan Lindzey in an email will be presented at the next UCC meeting. Dr. Lindzey also wants to discuss it at the next meeting of Council of Chairs (March 2).

The meeting adjourned around 2:15 p.m.

Respectfully submitted,
Stanley P. Berard, Meeting Secretary

Future Meetings & Recording Secretaries
Mar. 2
Cori Myers
Mar. 16
Mahlon Grass
Apr.  6
Enrique Herrera
May 4
Carol Rehn
