Arts and Sciences Council of Chairs Minutes
Wednesday, March 23, 2011
1:25 - 2:15 P.M.

Akeley International Office Conference Room

In attendance: Tim Baylor, Stanley Berard, Joe Calabrese, Cathi Gatewood, Anura Goonewardene, Mahlon Grass, Ray Heffner, Enrique Herrera, Karen Kline, Joe McGinn, Cori Myers, Chris Offutt, Carol Rehn, SueAnn Schatz (for Bob Myers), Dan Shaw, Tamson Six, Joby Topper (for Rick Lilla), David White, and Jackie Whitling.

Guests: Provost Erickson
I. Special Meeting called by Dean White on behalf of Provost Erickson
a. Provost Erickson distributed a handout on the planned 2011/12 personnel actions related to temporary positions. This is the same information that was shared with APSCUF at Meet & Discuss on 3/22.
b. The three main aspects of the plan will be to combine classes into larger sections of approximately 200 students, not replace retirees or renew some temporaries, and revise general education, if possible (depends on timeline and findings of gen ed task force).

c. Facilities will be retrofitting Price with the necessary technology to teach 200 students at a time. They will also be creating at least 1 or 2 classrooms of approximately 70 seats (possible locations Lower Bentley and East Campus).
d. Provost Erickson noted that right now they are targeting for a 30% reduction, rather than 54%, and anticipating a 5% increase in tuition. This would still mean a 6 million dollar shortfall but taking into account the savings from non-renewals and replacements, it becomes a 4 million shortfall.
e. Provost Erickson also noted that Admissions is predicting an increase in enrollment of 100 students with the majority being Health Science.

f. When making decisions about which temporary positions to fill, administration focused on temporary positions that have been in existence for a while rather than short-term temporaries. Many of the approved positions are near long-term conversion according to the CBA. None of the part-time temporaries were renewed. All approved positions will need to be posted for a minimum of 30 days in case there are qualified individuals from other institutions where retrenchment occurred.
g. The departments effected by non-renewals or replacements are being asked to consolidate and increase class sizes.

h. Those faculty teaching the greater than 150 students will be given an extra contact hour and have the opportunity for a student assistant to provide supplemental instruction. The Provost is also planning to bring in volunteers from other schools to give guidance on how to effectively teach large lectures.

i. The question was raised about whether there would be an increase of online courses for delivery. The Provost indicated that this could possibly work well at the sophomore and higher level courses but wants to limit this for freshmen courses. 

j. Faculty willing to teach the larger sections may have to teach a different time than they’re accustomed. Cathi Gatewood indicated that there are more larger classrooms available later in the day.

k. The question was raised about what message to give temporary faculty in positions that have not been approved. The Provost indicated that in all likelihood, they won’t have a position.
l. Provost Erickson made a point for us to not cut our work study budgets. Previously, we had been allowed to move monies between student employment and operating. This will no longer be the case. The students will need these on-campus jobs now more than ever.

m. The Provost also indicated that approval of funds for out-of-state travel has been frozen from this point forward. Those approved prior to the budget crisis will go through. This also means that there are no more travel grants at this time.

n. The question was raised as to whether we were going to change our mission of small class-size. The Provost indicated no, not at the moment but the incoming President will need to evaluate.
o. Provost Erickson also noted that the budget allotted for overload will be greatly reduced this year. It was 900,000 in 10/11. Decisions about overload won’t be made until August.
p. The question was raised about whether the cuts would be proportional across PASSHE. The Provost does not believe so and the message to smaller schools is to grow programs.

q. Provost Erickson noted that there will be a push to offer more online graduate programs.

r. All were concerned about the likelihood is students will not be able to graduate in four years, especially if they’re taking 12 credits/semester. Several suggestions were made that we may need to put more restrictions and registration blocks courses needed by majors. The President is also suggesting consolidation of tracks within programs so as to not having to offer as many “specialized” courses to a few students.

s. The question was raised as to whether individualized instruction would be utilized more. 

t. Another method to increase revenue may be to charge a clinical fee to nursing students and increase the current clinical supervision fee. This may help offset the overhead of this program.
u. Finally, Provost Erickson mentioned a reserve fund of 6 million related to E&G and “auxiliary” (SCC) monies. However, it is not clear as to whether this can be used.

Respectfully submitted, 

Jackie Whitling, Acting Secretary for 03/23/2011
