Arts & Sciences Council of Chairs Minutes
Wednesday, September 7, 2011
1:25-2:15 p.m.

Akeley Conference Room

Members in attendance: B. May, M. Girton, Z. Hossain, J. Irons, D. Young, C. Myers, C. Morgan, T. Six, A. Kutay, C. Offutt, R. Myers, T. Wynn, S. Schatz, L. Reitz, J. Whitling

Guest(s): J. Lindzey

R. Myers convened the meeting by asking for volunteers for recording secretary (list provided at the bottom).
Approval of the Agenda (Six; Kutay)
Approval of Minutes of April 22, 2011 (Six; Offutt)
Election of Chair for 2011-12:  Tom Wynn was nominated (Schatz; Kutay); nominations were closed (May; Girton), and Wynn was elected chair.
Dean’s Report

1. Z. Hossain provided insight about his interactions with the President and his desire to move forward and hold administration accountable.

2. Z. Hossain vowed to take action on issues that require immediate attention (e.g., state cars not ready, keys for classrooms, etc.).

3. Annual reports are due by September 30th although the financial data are not yet available and may not be by that time.  Where data are unavailable, blank boxes will be acceptable.  Between October 1st and 15th, Chris McRae will schedule the Dean to meet one-on-one with Department Chairs.  If your Program(s) completed and submitted a 5-year review in August 2011, those Program(s) should not submit an annual report.  
4. R. Myers asked if TracDat entries for student learning and program outcomes could eliminate the annual report process.  Discussion ensued and Z. Hossain indicated that he would see what could be done to eliminate or streamline reporting.

5. Attendance policies that state missing “x” number of classes will drop a letter grade for a course should also include in that policy that  excused absences (e.g., attendance at some University-sponsored events and athletics) will not be counted toward that number and penalty.

6. The University will be reviewing the Probation/Suspension Policy.

7. As distributed via email, administration would like faculty to follow-up with students who are No Shows to determine why they are absent.

8. Administration is reviewing the structure and payment for supplemental instruction (SI) for large lectures.  This support is becoming cost-prohibitive and they might revisit the size of classes that should receive SI and how many hours a week will be permitted.  J. Irons suggested that SI should be evaluated to determine  how it relates to student success (get the data) before making a decision.
9. Preliminary discussion with the Bloomsburg Dean of Arts and Sciences  regarding potential collaboration on courses, majors, and programs has begun.  Anyone interested in participating in such collaboration should email Z. Hossain.  B. May cautioned the group about challenges in awarding appropriate credit (e.g., who counts the credit hours or majors in their numbers) to the partners of collaborative efforts.  

I. Old Business

None
II. New Business

1. Due to frequent changes in Ulmer custodians, B. May asked that, in the interest of safety, better communication take place to inform new custodians of the procedures and safety issues working around the chemicals.

2. M. Girton raised the question of why only the chairs can add students to classes.  In short, responses suggested that these restrictions help distribute seats more fairly to students and relieve some pressure that individual faculty may feel to add students.  This may be something that can be decided at the department level.
3. D. Young asked why we schedule so early.  L. Reitz responded that the Chairs asked for this timeline to give more opportunity to make needed adjustments to the schedule.

4. C. Morgan asked about storage space at East Campus for instructional supplies.  T. Six responded that some storage space should be available and that some faculty members stay between classes in the lunchroom (2nd floor).

III. Adjournment (R. Myers; Girton)
Respectfully submitted,
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Cori Myers

Acting Secretary

Future Meetings & Recording Secretaries
Sept. 7 – Cori Myers
Sept 21 – SueAnn Schatz

Oct. 5 – Amy Kutay

Oct. 19 – Dale Young

Nov. 2 – Janet Irons

Nov. 16 – Lynette Reitz
Dec. 7 – Tamson Six
Feb 1 – Chris Offutt
Feb 14 – Charles Morgan
Mar 7 – Brent May
Mar 21 – Jackie Whitling
Apr 4 – Amy Kutay
Apr 18 – SueAnn Schatz
May 2 – Matt Girton

