Task Force on Facilities
December 11, 2009

Attendance:  Stan Berard, Jan Bottorff, Andrew Brake, Tara Fulton, Bill Hanelly, Heather Leverington, 
   
        Rick Lilla, Tamson Six, Caroline Sweeney, Cathy Traister, David White, Linda Koch
Not in attendance:   Trachandra Brown

Members of the Task Force introduced themselves.

David Proctor, Director of Facilities, presented the major ideas of the Facilities Master Plan completed in 2009.  The University is required to complete a facilities master plan every twenty [20] years and update it every five [5] years.  A complete copy is available to the Task Force through e-Companion as well as the presentation given on 12/11/09.

The Plan includes up-dates on what has been accomplished since the last Master Plan was submitted to the state system.  Changes have occurred to Railroad Street [now one way to vehicular traffic], the ESCO project is underway [a $9 million project to up-date lighting and boilers throughout the campus with $600,000 annual savings in utility costs], recommendations on underutilized space and recommendations on possible demolition of certain inefficient buildings in terms of energy costs.
Funding was reviewed by Mr. Proctor and Mr. Hanelly.  The university used to receive Key 93 funds from the state system to renovate existing facilities.  This amounted to $600,000 to $800,000 annually.  There will not be any Key 93 moneys this year or, most likely, next year.  

The University will receive $28 million in capital for the Science Center to be located at the East Campus.  Each year, the State System allocates $130 million for the purpose of funding new construction and renovation projects on all fourteen campuses.  Each university submits requests for use of capital funding through a process that identifies specific needs on the campus.  
The University also received $1.7 million for demolition and $3.7 million for fiber optic upgrades from this capital funding process.  Five years from 2009, the University is scheduled to receive $10 million for renovations in north Ulmer Hall.  

The University currently has 1.6 million gross square feet of usable space for all of its functions.  According to the Facilities Master Plan, we have in excess of 105,000 net square feet of space.  The Facilities Master Plan recommended the University consider modifying or demolishing the Courthouse Annex, Hursh-Nevil, the International House and the ROTC House.  The functions currently located in all of those locations would need to be placed somewhere within the existing campus structures.  This Task Force is assigned to examine possible locations for the services that are located in those structures.  The timeline for the demolition and reassignments is January 2011.
The Task Force will also examine the temporary loss of classroom space due to the construction of the Science Center at the East Campus.  The timeline for construction of the Science Center is Fall 2010 to Spring 2013.  A closer examination of the length of the class day may result in some resolution of this problem.

All Task Force members received instructions for our page on e-Companion.  Documents will be posted to it so that all can share the information under consideration.

Possible meeting times were considered on Tuesdays and Thursdays at 8:00 am.

Meeting adjourned at 9:03 am 
