Facilities Planning Committee #4
Friday, February 4, 2011
1:30 p.m. – Sullivan Emanuel TLC
Present:  Dwayne Allison, Leroy Baker, Emmy Borst, Tahra Clarke, Steve Davis, Curtis Grenoble (from Clearfield,) Lenny Long, David Proctor, Mary Rose-Colley, Marchal Rote, Lorie Smith, Cathy Traister, Andy Waeger, and Bill Hanelly.
Absent:  Jim Wheeler and David White
               Deb Erickson and Linda Koch (Ex-Officio Member)

Approval of February 4 Agenda – Agenda was approved with the addition of “long-range moves.”
Approval of December 8 Minutes – Minutes were approved.
Subcommittee Reports: 

ROTC House – David Proctor:  ROTC has been moved to the second floor office space of The Annex.  All went well.  They still need to move their storage into the basement space.  

FLS kept their office space on the first floor, and moved their classes to the ground level after minor refurbishing.  

Break/Coffee Rooms for Employees – David Proctor:  Leroy Baker reported that he did some checking around campus and spoke to some faculty.  There are several buildings that have their own space for coffee and getting together among the faculty housed in those locations.  As for a larger location Bentley Faculty/Staff Dining Room is still able to be used.  Dave Proctor said that as we begin the move processes, we can keep this in mind for a more centralized coffee/break room.
Institute for International Studies:

Marchal Rote met with Rosana Campbell, Dave Proctor and the custodial staff supervisors, Annette Miller and Donna Fahnestock.  They went over guidelines for use long-term and short-term by the IIS and their guests while living in the VIP House alone and when other guests of the University were present.  Room #4 will be designated as the IIS room.  Dave Proctor said that items currently at the International House that still needed storage could be kept in the attic of the VIP House.
Miscellaneous Items for Discussion:

· Facilities Capital Budget Submission – A copy of the Facilities Capital Budget recently approved by the Council of Trustees was given to the committee for their review.  Dave Proctor and Bill Hanelly discussed the items in the submission. 
· PaSSHE has a $130 million budget for major projects.  LHU’s focus is on renovations.
· This committee will be involved in making recommendations to future capital budget submissions prior to it going to the Council of Trustees for approval.  

· We are currently committed to the 2011-12 projects of Fiber Optic and Furniture and Equipment for the Science Center.  After that, the prioritization of projects can be modified.  The first four projects are funded, but timing could be changed if committee wants.
· Discussion on Capital Budget Submission
· Lenny Long wanted to know if LHU or PaSSHE would be in the mix on President Obama’s energy plan.  This is too soon to tell and would be under the auspices of PaSSHE.
· SFS – ATM Placement – Discussion on the location of the Higher One ATM was discussed.  The locations would either be at Bentley where there is already space and other machines, Stevenson’s 24-hour area or Russell where students already go and if they have questions, help would be there during the work hours.  After pros and cons, it was recommended that we go with the Stevenson 24-hour area even though it would cost a little more to put it in.  Emmy Borst thought that since it is a fully functioning ATM, it would be better to have it in a different location and maybe less confusion than being next to the PSECU ATM in Bentley.
· Curtis Grenoble wanted to know about the placement for the one at Clearfield.  Bill Hanelly was going to check into that.  There is no need to have one at Harrisburg or Coudersport.
· Long-Range Moves- Bill Hanelly said that this committee would be charged with making recommendations over the long term.  We need to keep in mind functionality, bringing departments that are spread out in many buildings back together, potential for growth and needing additional space, etc. Examples were:

· Football and Track and Field not with the other coaches in TFH.

· Academic faculty being spread all over campus.

· Marketing & Communications and faculty in the basement of Russell.

· A subcommittee of Dave Proctor, Cathy Traister and Marchal Rote was put together to start this process.  Other members were asked to talk to their areas about this topic.  Mary Rose-Colley wanted to bring this to department chairs as well to get their feedback.
· Buildings to be vacated are:  Sullivan, The Annex and Hursh-Nevel.  
· The committee was asked to consider major themes for the space that would become available over the next several years based on the move to the new Science Center and the Student Housing project – Ulmer North and South and the upper floors of Russell.

· Questions:
· Mary Rose-Colley wanted to know if TFH Training Area was finished.  Dave Proctor told her that most of the work would be done this summer including taking out the cabinets to open up the area, a new floor and painting.

Next Meeting – Friday, February 25 at 1:30 p.m.  - Sullivan Hall Emanuel 

Respectfully Submitted:     Marchal Rote                2/07/11
