Facilities Planning Committee #2
Fall, 2011
Friday, September 30, 2011
1:30 p.m. – Sullivan Emanuel TLC
Present:  Dwayne Allison, Emmy Borst, Tahra Clarke, Brenda Corman, Curtis Grenoble, Lenny Long, Dave Proctor,  Marchal Rote, Jim Wheeler and Bill Hanelly
Absent:  Steve Davis, Linda Koch, Mary Rose-Colley, Lorie Smith, Cathy Traister, Andy Waeger and David White
Guests:  Rich Getgen and Keith Roush from Facilities

Approval of September 16 Minutes – Minutes were approved.
· Old Business 
· Russell - Fall, 2012 Russell’s upper two floors will be available for conversion to offices.  Committee feels this is the best use of the upper levels.  Dave Proctor will put together possible costs to renovate and upgrade the facility.
· Ulmer – Fall, 2012 Ulmer will be available to use.  The Committee is still working through possible uses of this building.  .
· The Annex and Sullivan – Will be slated for demolition once the domino effect is in place and the Committee makes recommendations for the relocation of the occupants.  
· Student Services – At the September 16th meeting it was agreed upon by the Committee to move forward by starting with student support-type services.  A handout was distributed that identified “Immediate Service Offices,” “Student Services Offices,” and “Student Related Offices.”  The committee decided the following groupings of functions should be considered to accommodate LHU student needs:
· Group I
· Registrar – 5 people
· Student Financial Services – 10 people
· Human & Cultural Diversity – 1 person
· Student Life & Housing – 3 people
· Group II
· Disability Services – 2 people
· Academic Development & Counseling – 14 people
· Career Services – 2 people
· Group III
· Honors – stay in Honors House 
· Mountain Serve – stay in Raub Lobby Area
· Student Activities – stay in PUB
· Admissions – stay in Durrwachter 
· Game Plan – The Facilities department will take a look at the current foot print of Akeley Hall to see if Group I and II can be housed in this location as the one-stop shop area for students.  If this happened, the departments currently located there would need to move to other possible locations:
· Business Admin/Computer, etc. – Ulmer
· Career Services – Upstairs in Akeley

· International Office – Russell

· Computing Labs – Ulmer

· Classrooms – Ulmer


· New Business
· Summer Projects – Dave Proctor and guests Rich Getgen and Keith Roush discussed the handouts provided on the Summer, 2012 projects being proposed, their projected costs and scope of work.  Some of the projects were discussed in detail.  The entire list will be available on FPC webpage.
· Miscellaneous
· Some discussion took place on requesting the Foundation to solicit donations to fund specific projects such as Sieg or the Honors House.

· Please inform others in the groups you represent that if they have projects or facilities issues/ideas to bring them back to this committee for consideration.
· Next Meetings –  Fridays at 1:30 p.m. – Emanuel TLC:
· October 14 and 28

· November 11

· December 2 and 16*

*if needed.
Note:  Items distributed and discussed will be posted on the Facilities Planning Committee:

http://www.lhup.edu/facilities_planning/index.htm 

Respectfully Submitted:     
Marchal Rote            
October 5, 2011
