MINUTES 

First Year Experience (FYE) Meet and Discuss 

Session 1 

Thursday, Sept. 27, 2007

12:30 p.m. – Registrar’s Conference Room
Present: Carroll Rhodes, Betsy Manlove, Carol Latronica, Mary O’Neill, Valerie Dixon, Tammy Russell

Not Present: Kenny Hall, Mike Heck, Tracy Cummings, Michelle Eaton, Jody Preische, Patricia Rudy, Dana Washington

Carroll Rhodes, as convener of the committee, provided an overview of the Meet & Discuss committees. Within the description Carroll included the mission of the FYE committee.
Carroll stated that she emailed Cheryl Orndorf for information related to the history of this committee, searching for past minutes for this current committee to review. No prior members of this committee were present and a quorum was not present.

Carol Latronica served as a good historian who explained that this committee did not meet during the 2006-2007 academic year. The previous committee spent long hours during the 2005-2006 academic year, documented LHU current programs/initiatives and provided a list of recommendations. Despite their efforts, the committee felt as though continuing meetings was not necessary unless the university was ready to move forward with any of the recommendations or, at minimum, feedback.
Those present agreed a focus on one or two initiatives is important and attempting to repeat previous work would be a waste of time. Carol Latronica stated Lucy Tabler submitted the previous documentation and Carroll volunteered to gather any previous reports that can be found.
Discussion today included, concerns related to populations of students admitted to LHU who may not be academically prepared to enter this institution; first-year orientation and lack of participation for some populations due to the two day time commitment; first semester scheduling concerns—not having an appropriate schedule for first semester students. The meeting also included conversation related to first-year seminar courses and a need for a “center” to take the lead in the initiatives. 

The meeting adjourned with the understanding that more committee members needed to be present and after everyone had a chance to review previous documentation the committee would focus on one or two primary areas where they feel positive forward motion can be made more quickly.
