
International Education Committee

Approved Minutes

30 September 2011

In attendance were:

S.Barney (History), T. Brown (IIS),  P.Campbell (Athletics),  R. Campbell (IIS), R. Goulet (History/IIS), S. Guthrie (Recreation), B. Harlowe (Political Science), Lucio Perez (Student), A.Way (Health Science), and D.White (Provost)   

Not Present:  Julie Love (Business Office), Dana Washington  (English)
S. Guthrie, Chair, called the meeting to order.

Minutes from 26 September 2011 were approved with revisions.

Minutes from 4 April 2011 were approved with revisions.

Agenda was approved with addition of Item #7-Topics for next meeting.

I.  
David White noted that 2 members are yet to be approved by APSCUF – Rick Goulet, Anne-Marie Turnage
II.
Review of Committee Charge:

A conversation about  the Committee’s charge was held.

III.
Status of the International Task Force Report  -- On IIS website

Some items of the report were un-openable.  Specifically – Preamble, Alternate Funding Sources; Internationalization.  Someone? was going to address this issue. 

Also, the spreadsheet that was supposed to accompany the Finance Working Group was never included in the report.   It was suggested that Steve send it to Shawn so she could include it with the reports.

D. White presented information on the results of the Task Force work and reported the following developments:

A. R. Goulet is working with Keith Barrows of the LHU Foundation to develop fundraising opportunities for the IIS

B. Members of the IIS are meeting with representatives of First Quality and of SEDA-COG to develop cooperative public/private initiatives

C. The International Lecture Series has been revised

D. A recruiting blog is being created

E. An international student blog is being developed

F. Trachanda Brown is heading International recruiting efforts through meetings with agencies, embassies, and others

G. Some international student tuition waivers are being restored and some small stipends are being made available for LHU students studying abroad

H. The administration is making public statements demonstrating its commitment to international studies

I. There is awareness that LHU needs to revise its Economics major to attract additional international students

J. There is an awareness of the need to dedicate space on campus for international students and to create inclusive space for religious practices

K. There is a weeklong celebration of  international studies planned for early November – week of November 14th
Some discussion centered on the using of a “traditional” Thanksgiving dinner.  It was pointed out that a traditional Thanksgiving dinner might ignore native Americans and what happened to them as this country was colonized.
L.
S. Guthrie asked about the report produced by the Finance Working Group of the International Task Force, in particular referencing the report’s discussion of the Finance Budget model, noting that which model be used is extremely important to the IIS because it determines whether the IIS is running at a substantial loss (and should be cut) or is a profit making center (and should be expanded).   D. White said he would bring up the issue with W. Hanley, VP for Finance on that matter.
White informed the Committee that the budget for the IIS was released during the previous week and, like all agencies on campus, a reduction had been made.  The IIS operating budget was cut 7.6%, but its student employment budget remains at the same level as budgeted last year.  The IIS does have a significant roll over from the previous year, however, since the IIS was not allowed to spend money under the previous provost.  D. White says that will not be the case going forward and appropriate expenditures and investments will be made. 

IV. 
 IIS Report

At the end of the meeting a very quick conversation about the history of the IEC and its relationship with the IIS was held.  B. Harlowe expressed her belief that the IEC should have a consultative role over decisions regarding new partnership relationships. A general conversation about the matter was held. Time prevented the staff of the IIS from presenting the material they had prepared.  
S. Guthrie concluded the meeting with a statement that information about the next meeting time would be distributed via email.

Respectfully submitted,

Sandra Barney

