
Outcomes Assessment Committee

Approved Meeting Minutes 
October 8, 2010   3:30 p.m., TLC 
Members in Attendance:  Stan Berard, Lynn Bruner, Brett Everhart, Steven Granich, Elizabeth Gruber, Steve Guthrie, Ray Heffner, Mark Jones, Shane Jones, Annik Kerszberg, Jonathan Lindzey (Chair), Jacinth Maynard, Jim Meek, Lisa Riede, Kurt Rublein, Dan Shaw, Rick Van Dyke, Judith Yoho, Elsa Winch, Tom Wynn
Members Excused:  Josh Drouin, Charles Morgan
Guests: Deb Erickson, David White
I. General Education Task Force – Deb Erickson. Dr. Erickson distributed drafts of General Education Assessment and Review Process (attached). Reminded committee that we have two major goals re: Middle States: 1) show a plan to assess Gen Ed outcomes & our methods of collecting and analyzing the data, and 2) use the data to help make improvements in Gen Ed offerings. Dr. Erickson would like to see one full cycle of process of Gen Ed assessment by May 2011. She reported that the state system has recommended that LHUP come up with scenarios about how to respond to cuts of 5, 10, or 15%; said that she hopes to find ways to have cost savings with Gen Eds while still keeping a philosophical model people can be happy with. Said administration is aware there’s already an impact on students because administration not replacing select retiring faculty/voluntary leaves/temporary faculty positions. Dr. Doug Campbell will be chairing the General Education Task Force. 

II. Organizational matters: Fall meetings scheduled for October 29th, 3:30 pm; November 12th, 3:30 pm; December 3, 3:30 p.m. Also January 21st, 3:30. All in TLC.

III. Approval of minutes from April 9, 2010: approved unanimously as revised (R. Van Dyke, T. Wynn). Approval of minutes from September 9, 2010: approved unanimously as revised (S. Berard, J. Yoho). 
IV. Old Business

a. Voluntary System of Accountability-Jim Meek: J. Meek looking at getting samples of 125 freshmen (population approx. 1200) in Fall 2010; 100 seniors (graduating population approx. 800) in Spring 2011. Planning to oversample spring graduates instead of trying to get fall graduates. Expressed concerns about random sampling – may be difficult to get enough students incentivized. In course of discussion group concurred that for freshman samples, coordinating with Composition and English Lit professors may get the best samples with representatives from wide range of majors. Could use stratified random sample for senior group in the spring. 

b. Updates from subcommittees

i. Social Science working group – Lynn Bruner. Presented most recent draft of the rubric. Reported that group members have completed early pre-piloting and should have a version ready to pilot formally after the next meeting on 10/17. Discussion included concerns about whether all rubrics should be uniform (e.g., 4 points or 5 points); problems with scoring written (essay) tests vs. multiple choice exams; calibrating humanities and social sciences rubrics. 
ii. Humanities working group – Ray Heffner. Presented most recent draft of the rubric. Emphasized it’s geared toward those teaching large sections and giving objective tests. Discussion included concerns about difficulty of measuring engagement; written criteria for outcomes seen as too stringent. J. Lindzey reminded committee members that we are working under time pressures and that some of these issues can be addressed after the initial rubrics are piloted.
iii. External Experience working group – Stephen Granich. Presented most recent draft of the rubric; looking for faculty to pilot it. Diversity of what’s being evaluated in EE rubric higher than with other rubrics/areas, so hoping for wider range of people piloting from a wide range of EE experiences. 
c. Website Update – Jim Meek. New website does not require going through Planning and Assessment site. Address: http://www.lhup.edu/assessment/gened Will include info on creating rubrics, their history, instructional info on using rubrics, links to TracDat. Asking committee to take a look and forward comments to Jim and/or Jonathan about meta issues by 10/15. 

d. Reporting Templates/Database – J. Lindzey and S. Jones came up with a LiveText process – can enter data that would reside in the LiveText computer. S. Jones can then ship it into Excel and send it back to the faculty member. Will work on similar version for Excel that can be demonstrated at the next OAC meeting. Discussion included concerns about LiveText data security. Will suspend until we have a working excel template. 

V. Adjournment at 4:40 p.m. Next Meeting: October 29, 3:30 p.m.
Respectfully submitted by Lynn Bruner, Secretary 

