
Outcomes Assessment Committee

Approved Meeting Minutes
April 9, 2010   3:30 p.m., Sullivan 309
Members in Attendance:  Lynn Bruner, Brett Everhart, Steve Granich, Elizabeth Gruber, Shane Jones, Jonathan Lindzey, Lisa Riede, Kurt Rublein, Dan Shaw, Judith Yoho, Elsa Winch, Tom Wynn
Members Excused: Julie Lammel, Jim Meek, Rick Van Dyke

Members Absent: Ramona Broomer, Michael Cullin, Josh Drouin, Rob Franz, Steve Guthrie, Ray Heffner, Patrizia Hoffman, Mark Jones, Annik Kerszberg, Charles Morgan, Bob Sandow, Tamson Six, Jonathan Stout, Denise Tyson

I. Approval of minutes from February and March 2010 
II. Organizational matters

a. Meeting times

The OAC will meet on April 30 at 3:30 p.m.
III. Old Business

a. Updates from subcommittees
i. MC-Elizabeth Gruber
Current draft of MC rubric was distributed to committee. Hoping to pilot it this semester. Rubric has a 4-point scale: D. Shaw expressed concern re: conformity of rubrics in terms of point scales. J. Lindzey said that the scales do not necessarily have to be uniform. The rubrics do not need to connect to letter grades point for point. J. Yoho expressed concern that our rubrics, generally, are not tied to specific student documents. J. Lindzey and D. Shaw reminded committee of time pressure and need for expediency. Motion to accept the MC rubric was passed unanimously (D. Shaw, L. Bruner).
ii. Wellness-Steve Guthrie
J. Lindzey reported on an e-mail communication from J. Lammel. Wellness rubric will be piloted over the summer. This will plug one of the holes in our GenEd assessments.
iii. CT-Dan Shaw.

D. Shaw reported that CT rubric will be piloted with 3 psychology classes; R. Van Dyke and P. Czapla also piloting it. Will be doing a workshop for Fall University Days about applying the rubric. J. Lindzey suggested that we could ask the Deans to ask for the rubric to be used in evaluation of upper division courses. 

iv. WE-Rick van Dyke.  
No report.
v. IL-Elsa Winch

E. Winch reported difficulty finding professors to use the rubric. There is a master list of IL courses (also WE and MC) on the GenEd website. 
vi. OC-Lisa Riede
Data now being collected. Hoping to target 328 (seminar) classes; science 328 classes already collecting data.
b. Request to UCC: report GenEd core skill assessments
Update – E. Winch – GenEd Subcommittee member
The GenEd subcommittee will recommend to UC that assessment continue to come through OAC. Also asking that GenEd assessments be put on annual reports of departments. Spoke to Dean White about release time / overload / budget issues for OAC. J. Lindzey followed up: at this point we should assume that we will continue to manage assessment; we have the subcommittee structure in place. Will have to deal with analyzing data, generating reports to go to department chairs, provost, etcetera. Currently there is still no link between assessment and changes/improvements to programs, something that Middle States was concerned about.
c. Voluntary System of Accountability-Jim Meek
Tabled in the absence of J. Meek
d. Assessment software-Judy Yoho and Brett Everhart
J. Yoho and B. Everhart attended 2-day TracDat training. Saw some benefits for GenEd assessment. Provost was there and supportive. Can use TracDat to highlight what steps programs have taken to improve programs based on assessment.  Each department can have an assessment coordinator who has access to TracDat. Does seem like TracDat does what we’ll need in order to satisfy issues brought up by Middle States. Will be another training on this later this month.

e. Spread sheet/Reporting templates

Sample template distributed by J. Lindzey.
f. Website modifications

No action.
IV. New Business
a. Middle States Report on Assessment-Jim Meek

Final report of visiting team will be posted on website, pending a clean electronic copy.  Highlights include:  
· Commission will act in June.  
· Report indicates that LHU met 13 of 14 standards, falling short on the Planning/Resources standard for lack of tactical plans and intermediate goals.  
· Standard 7: evidence-based decisions are not part of standard culture.  
· Standard 12: University has two years to complete an assessment of general education including missing assessments.

· Standard 14: University needs centralized data and appropriate leadership to ensure that program reviews are included in for institutional assessment, demonstrate student learning, and use data in rationales for course proposals and curriculum change.
b. GenEd Assessment Update/Goals for SP10

J. Lindzey distributed chart indicating missing assessments for general education, including humanities, social sciences, and wellness.  Math Department will have data by end of the semester (Math 101 and 107).    Mid-States report indicates that assessment loops must be closed by Spring 2012.

J. Lindzey presented outline of levels of development with a timeline for completion.  MAPP data will fill some wholes. L. Riede raised concern that pilot data will have to serve.
Spring 2010:
· VSA must be administered. J. Meek tasked with it.

· Humanities and Social Sciences rubrics started. J. Meek and D. White tasked.

· Excel templates completed by subcommittees.   

Action Steps:

· Consider training opportunities including fall UDays, training DVD’s featuring Mid-States assessment specialist Linda Susky

· Suggest possible incentives beyond administration offer to fund student data entry.  Consultant Elizabeth Jones recommended release time for assessment fellows.  J. Yoho suggested a software solution to minimize labor and costs.  S. Granich expressed that software training might take too long and complicate the process.
· Make a formal ask of administration before the end of the semester.  Working suggestions should be forwarded to J. Lindzey by 2 April.  Our access to the Strategic Planning Commission is through J. Meek.

V. Adjournment

Next Meeting: April 9, 3:30

