Lock Haven University of PA
Student Evaluation Instrument Committee

Minutes

SEIC meeting Wednesday May 12, 2010 from 2-4 in Robinson 509

Members present: Troy Dermota, Jerry Eisley, Denise Shoemaker, Andrew Talbot, Steven Guthrie, and Jonathan Lindzey

A) Selection of a secretary - TD volunteered to act as secretary

B) Approval of Agenda – Approved on a motion by AT and a second by SG

C) Approval of minutes – the minutes from 02-15-2010 were approved on a motion by JL and a second by AT.

D) JE report on Course Eval’s suggestions for the future – It was reported in general that the current LHU survey has too many types of response sets that make it difficult to analyze the results of the survey.  Peter Gold of Course Eval volunteered to review our revised questions and make suggestions.  A detailed account of Peter Gold’s suggestions is attached.

JE opened the results of the Course Eval trial survey and demonstrated how to view the results and some of the features of the software.

It was noted that a typed comment box was not included in the trial so it was not clear how the written comments will be accessed in the electronic format.

Other questions included
	Is missing data included in the average results?
	Is an NA response included in the average?

E) The committee proposed to have the student pink comment sheets from the paper trial survey returned to the faculty participants un-opened.  The proposal passed on a motion by DT and second by JL.

F) The following issues were discussed briefly and will be addressed at future meeting.

· Replacement of the student representative
· SOIS classroom procedure (Karen Kline and Mark Cloud emails)
· Vote on new survey questions
· Survey of faculty regarding changing to 12th week (suggested by Mark Cloud and Steve Guthrie)
· Who is allowed to handle paper SOIS documents? (Barb Green, Denise Shoemaker emails)
· Analysis of trial survey results
· Ensuring the students have the correctly identify the faculty member being evaluated by electronic methods (Shonah Hunter email)


Respectfully submitted


Dr. Troy Dermota



Academic Management Systems (AMS) CoursEval Product
On-line SOI Survey Trial Notes 

· Point values go from high to low and low to high using integers 1 through 5 (no floating point numbers).  Zero (0) is a skipped response, -1 is “not applicable”.
· “Middle is best” responses  are valued:    1  2  3  2  1
· Many different response sets (labeled ranges) make reporting long and more difficult to interpret by supervisory individuals.  Also, students often do not read the questions closely which could impact the faculty evaluation.  Dr. Gold, from AMS, is willing to discuss experiences and support for reducing the number of response sets.  He also suggested grouping questions into “rated” vs. “non-rated” questions.  Non-rating questions could use comment type responses.
· We had an issue where the response set (Almost always…Hardly ever) could be positive or negative in nature depending on the construction of the question as being positive or negative.  Reference S17 vs. S21.  (The on-line S21 question should probably be ignored because of this.  Either a different response set would have been needed or state questions in a consistent positive manner; although this could be “patched” for this trial by translating 5 -> 1, 4 -> 2, 2 -> 4, and 1 -> 5 ).
· Many options are available to control displayed statistics, comparisons, and appearance.
· Results are available via the Web soon as the survey is closed.
· Participation rates are available by course, department, and overall.
· Anonymous (pink sheet) comments can be placed at the end of the survey and made viewable only by the faculty member.
· Team taught sections where one or more instructors are not being evaluated can be “unchecked” in the options.  Also, a URL to the faculty member’s LHU photo can be included in the faculty import file.
· Regarding statistics, “Not Applicable” responses are not included in the calculations, but can be shown as a separate count.  Skipped questions are not included in the statistics calculations.  Skipped questions are implicitly shown as a lower N value for the question compared to others.
