Minority Retention Meeting
Tuesday, September 20, 2011

Attendance:  Kathleen Allison (convener), Trachanda Brown, Nicole Burkholder-Mosco, Carol Latronica, Robin Rockey ,Laxman Satya, Rick Schulze, Jennifer Taylor

Agenda:

Introductions:  committee members introduced themselves.  Dr. Kathleen Allison was unanimously voted to be chair and Dr. Carol Latronica was elected to be secretary of the committee.
Review of Charge:  

· recommend initiative that enhance student minority retention

· monitor existing student minority retention initiatives

· educate the University community about student retention minority recruitment and retention efforts.

The committee discussed the difficulty of working on a retention committee without having  someone leading the direction.  They also felt that our work should be in collaboration with enrollment management.

A discussion about Mansfield’s practices as it seemed that they had a higher persistence rate than LHU.  What is different for the resources, environment and community?    What are the risk factors for our students of color?  
There was to be some melding with the strategic plan and other faculty’s efforts, i.e, Laurie Cannady having focus groups with our minorities.  Sometimes we are looking for warm bodies instead of the right fit.  We need to address special concerns about orientation, visitation to provide for on campus experience prior to their matriculations.  Are our requirements the same or different for these students?  Some felt that the competencies were lowered  for these students at risk, specifically reading and writing skills. Can we somehow get baseline scores from SATs using the writing sample since it is already reviewed.  
Four concerns were recognized by committee:

1. Identify mechanism for examining placement of new students in courses.

2. Identify an orientation process required/provided for all students.

3. Identify collection of data that we have at institution.

4. Examination of campus climate.

Why does it seem that students transition better at Mansfield or Bloomsburg than LHU?

Why are we just LHU versus WE ARE LHU.  Where is the excitement from the Class of 2015 LHU gone?

Next Meeting:



Special Note:  Hair-a culture awareness film  October 18, 2011

