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TLC Steering Committee Meeting

                                                       October 22, 2010
              


       TLC 1:30PM
Present:   C. Myers,  J. Bean, J. Whitman Hoff, T. Mitchell, M. Eaton, N. Burkholder, and C. Allen.
Approval of April 23, 2010 minutes.  (M. Eaton, J. Whitman Hoff). Motion passed.
Director’s Report- J. Bean reported:
· Funding- TLC is funded for $10,888 for the 2010/11 year. 
· TLC Network Conference- The TLC Network Conference was held this summer and was deemed a success from those who participated.  

· HEAR- Higher Education Action Research Journal was shown on the TLC site.  T. Mitchell shared that J. Bean is the Sr. Editor and that they are seeking manuscripts.  She discussed the process for manuscript review and submission.  J. Bean stated that he is planning a session for faculty members on how to submit manuscripts.  
· Needs Assessment- J. Bean is planning to send the on-line Needs Assessment Survey to faculty within the next few weeks.   
· New COS Director- D. Erickson is seeking a new COS Director.  There is still no date which is a concern in dealing with planning the event as it was noted that speakers should be contacted soon.
· TLC Facility- There are presently no plans for demolishing Sullivan.  
· University Days- There is presently no discussion pertaining to the spring University Days.  T. Mitchell suggested a theme should be identified in order to proceed.  Discussion pursued regarding TLC’s involvement in University Days.  Some mentioned that the TLC should sponsor one or two workshops during the event.  J. Bean noted that once the results from the needs assessment have been identified, areas for future workshops could be identified.   It was suggested that TLC should be looking for a wider appeal for our workshops.  
Treasurer’s Report-   B. Lloyd provided a written report for September and October.  
Motion to accept (J. Whitman Hoff, T. Mitchell).  Motion passed.
Team Reports: 

1. Travel Grants- C. Allen reported several grants have been received and that she has provided B. Lloyd with the information pertaining to each.  B. Lloyd provided specific information regarding the travel grants in the Treasurer’s Report.  C. Allen recommended having the recipients report at the April 2011 meeting.  Three additional faculty members; C. Myers, J. Host and K. Allison, will be serving on the travel grants team this year.
2. Program Coordinator/Technology & Web Team Report- T. Mitchell announced that the website continues to grow and that she is presently using the main server for forms and that in doing it this way it takes longer to create the forms.  She stated that if anyone is planning to do data collection to let her know as it takes longer to implement the code.  A question was raised as to whether a form can be reused and T. Mitchell indicated she will check and report back at the next meeting.

3. Professional Development and Peer Coaching Team- J. Bean shared and reviewed the needs assessment and stated that he plans to send it to faculty in the next week or two.  
4. Peer Choice and Advising Awards- No report
5. Advising- M. Eaton reported there were more nominations for the Advising Award possibly due to accepting self-nominations.  She added that many completed the advising survey and the information will provide data for collection and analysis in the future.  A brown bag session on advising is being scheduled for the spring semester.  
6. Service Learning- No report
7. Ethics-J. Whitman Hoff reported Marcia Kurzynski’s workshop on the topic of ethics across the curriculum showing how it can be done in the classroom is being rescheduled.    She also announced that the team is looking at offering something during the summer.

8. Publications- T. Mitchell stated the September newsletter is now published and that plans for the October newsletter include an article on D2L written by V. Paulina.  She stated the December newsletter will include information regarding the spring University Days which will hopefully promote more interest in the workshops.  She reported on the library inventory and shared that J. Foor is willing to take some of the books from the TLC and place them in the library.  She explained that many of the books are outdated and that many are now available on-line.  Discussion pursued as to the use of the Emerti room and the student office space.  It was decided that the first step is to have J. Foor review the books (collections).  A suggestion was made to offer some of the books to Clearfield campus.  

Old Business: None
New Business: J. Bean stated that he and P. O’Hara Mays are proposing ideas for the summer academy at the state level.  Suggestions included on-line offerings (i.e., teaching using teams).  He also reviewed the goals for the 2010-11 year:

1. Complete Summer Academy and report its results (complete)
2. Review the results of the Summer Academy Conference- follow-up

3. Participate in the multi-campus TLC Network

4. Work TLC into the competency modeling and enhancement structure

5. Conduct needs assessment and analyze results

6. Identify areas of TLC concentration

7. Meet with team leaders to establish goals

8. Team leaders submission of program methods to achieve goals

9. Complete, implement, and evaluate University Days sessions

10. Conduct team outcomes analysis of goals and methods

11. Begin a pilot in “certificates of achievement”

The meeting adjourned at 1:00PM.
Respectfully submitted,
Dr. Cindy L. Allen

TLC Steering Committee Secretary
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