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TLC Steering Committee Meeting

                                                       May 6, 2011
              


       TLC 12:15PM
Present:   J. Bean, T. Mitchell, N. Burkholder, B. Lloyd, P. O’Hara, M. Eaton, A. Turnage, and C. Allen.
Director Bean called meeting to order followed by approval of the agenda ( T. Mitchell, M. Eaton) 
Motion to approve January 28, 2011 meeting (M. Eaton, T. Mitchell).  Motion passed

Motion to approve March 28th, 2011 meeting (N. Burkholder, T. Mitchell).  Motion passed

Director’s Report- J. Bean reported:
· TLC will likely take a cut in funds for 2011-12, including a cut to the Director’s release time (3 cr per year).
· TLC will be able to roll over any unspent funds this year without capture. 

· PASSHE conference postponed until early fall
· Voting for Director will take place online this week

· TLC’s workshop on computer assisted learning was well attended and that continuous development of faculty technology skills is critical and could help in Middle States.
Treasurer’s Report-   B. Lloyd provided a written report.  The report included the latest available balance of $3,268.00.   He also included a summary report of the travel grants.  Motion to accept the report (N. Burkholder, T. Mitchell).  Motion passed.
Team Reports: 

1. Travel Grants- C. Allen provided an update on the travel grants stating that two on the list provided by the Treasurer were not funded due to being out of state.  

2. Program Coordinator/Technology & Web Team Report- T. Mitchell reported that a technology sponsored programs are being further considered which would be conducted by M. Jones.  The sessions would include excel, developing assessments in D2L, etc.   The Program Coordinator position is now back with P. O’Hara.  The role of TLC in both University Days and COS was discussed.  P. O’Hara will talk to the Provost about how she plans to manage COS next year.  A concern was expressed that no planning has occurred for the Fall University Days.  A motion was made that TLC should remain involved in both University Days and COS (B Lloyd, C Allen)  Motion passed. 
3. Professional Development and Peer Coaching Team- J. Bean reported that the D2L workshop was successful and had eight in attendance.  He stated they were continuing to look at the potential of D2L.
4. Peer Choice - J. Bean announced there were at least 5-6 Peer Choice nominations.
5. Advising- M. Eaton reported that she has six nominations for the Advising Award.  
6. Service Learning- A. M. Turnage shared that they are still collecting and evaluating the America Core grant.  She stated there were several departments that participated this year.
7. Ethics- No report
8. Publications- T. Mitchell reported that there were six issues of the newsletter this year, averaging one per month, and that all team members will be back next year.  A question was raised as to whether it could be determined in some manner (i.e., the number of hits) the number of people viewing the newsletter.  She also stated J. Foor is checking to see if the books from TLC, now housed in the library, could be tracked.  She commented that they are considering having book reviews in the future.  J. Bean stated he plans to send a thank you to the Publication Team and will ask if the team could submit an article to HEAR.
New Business: P. O’Hara distributed and reviewed a Five Year Professional Development Plan for TLC.  She stated each year would have a focus.  She shared how D2L could help to track student competencies and that D2L has capabilities that we need to further explore and share.  Motion to accept the report (B. Lloyd, T. Mitchell).  Motion passed.
The meeting adjourned at 1:00PM.
Respectfully submitted,
Dr. Cindy L. Allen

TLC Steering Committee Secretary
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