Chapter Two, Part III


Part III.  Student Governance

STUDENT COOPERATIVE COUNCIL

Charles Lose, the sixth principal of Central State Normal School, organized the first student government body in 1915.  The 1915 College Catalogue stated that limited student government was introduced to aid in the "establishment of high ideals of conduct and the formation of habits of industry and self-control."  During the 1920s, the role of the student government was expanded to include supervision of students living in residence halls and planning of student social activities.  In 1933, the Student Cooperative Council (SCC) was organized and given the authority to collect student activity fees.  The Commonwealth withdrew its support of the campus bookstore in that same year, turning the responsibility over to the SCC, which subsequently used bookstore profits to support student activities.  The SCC opened the Eagle Wing snack bar in 1939 to provide dining for students living off campus, and the snack bar remains open to this day.   The SCC functioned primarily as a student government association until it was incorporated in 1971 as the Student Cooperative Council, Inc. with tax exempt status.  Currently, the SCC has two purposes: to serve as the official student governing body and to direct fiscal affairs on students’ behalf.  The University President maintains supervisory authority over SCC operations.

The SCC recognizes and funds a variety of student clubs and other organizations under its authority to approve the constitutions and charters of student clubs and organizations.  In 1994, the SCC established new policies which recognize clubs and organizations for funding.  Clubs cannot receive SCC funding if they are inappropriately discriminatory in their membership requirements.  Clubs requesting funding are required to submit budgets and comply with SCC policies concerning their governance.  

The Parsons Union Building (PUB), originally constructed in 1968, houses the offices of the SCC, as well as most of its operations.  An expansion and renovation project undertaken in 1993 doubled the size of the building.  The project resulted from a student referendum which authorized the repayment of the necessary bond issue through a $60.00 per semester fee, which is assessed on all full-time main campus students, pro-rated for part-time students. 

The SCC assesses an $88.00/semester student activity fee for full time students, and prorates the fee for part-time students.  Based on recent Senate approval, the student activity fee was increased to $98.00 for the 1999-2000 academic year.  A summary of the income and expenditures for the SCC for FY 1998 are as follows:

· book store revenues
$1,999,000

· activities fee resources
$601,000

· income from investments
$189,700

· salaries/benefits
$152,000

· clubs/organizations allocation
$525,500

· operating costs
$210,800

Paid SCC staffing includes a Student Activities Director, a Business Manager, an Assistant Manager, a Snack Bar Manager, an Assistant Snack Bar Manager, and 15 other full time employees.  Student employees operate the game room and the PUB front desk, and are assigned other responsibilities as part of the management of the PUB.

A new SCC Constitution was approved in September 1995, realigning the structure of the organization and making the Senate and Executive Board distinct bodies.  The President of the SCC previously presided over both the Senate and the Executive Board, and Executive Board members were given a vote in the Senate.  Under the new constitution, the leadership of the Senate resides with the Speaker and the Recording Secretary, both elected by Senators, while the Executive Board does not vote on Senate matters.  This separation of the legislative and executive branches has appropriately aligned the power of the two bodies.

The Senate, the official legislative body of Lock Haven University students, is comprised of 32 members, each representing approximately 100 students, including sixteen off-campus Senators, four McEntire Hall Senators, and 12 Senators representing the other six residence halls.  Faculty and University staff members are also chosen as advisors.   The SCC retains independent counsel for advice and representation, and provides free legal consultation services to all students. 

The Executive Board handles the operation of the SCC organization and brings those issues, as defined by its Constitution, to the larger Senate body.  Several committees are appointed to address such special issues as food service, parking, and other topics of interest to the students.  The University has afforded the SCC considerable independence to conduct its affairs and operations, with a great deal of responsibility given to student leaders with elected and appointed functions in the organization.

Voting student members serve on many University-wide committees.  The Lock Haven University Council of Trustees includes a Student Representative, recommended by a committee of students, faculty, and administrators and referred to the Chancellor and the Governor of the Commonwealth for appointment.  The SCC President is a member of the State System Board of Student Government Presidents, which works on student policies with the Chancellor and the Board of Governors of the State System. 

A major project recently initiated in 1996 by the SCC was the introduction of a new identification card system, eliminating the need for students to carry separate identification and meal cards.  The single card system has the capacity to include banking and telephone services, vending purchases, and voting in student elections.

Overall, the SCC has made major changes in financing by raising the student activity fee, in organization by assigning new responsibilities to the Executive Board and to the Student Senate, and in services by voting to support renovation of the Student Union Building.  The SCC is also committed to supporting new clubs and organizations that address the changing social, recreational, and co-curricular interests of the student body. 

Analysis

The SCC provides information to students on drug use and alcohol abuse.  Realizing the seriousness of this problem, the SCC has assumed an active role in encouraging responsible behavior on the part of its constituents, working with University administrators to ensure that students know the statutes and policies governing the consequences of the use of alcohol and drugs on campus and in the Commonwealth.  Furthermore, the SCC has scheduled such events as the Campus Craze night, the Brew House coffeehouse, and movies at the downtown theater as activities which provide students with alternatives to drinking.  Concerns about binge drinking have also been the focus of numerous lectures by speakers hired by the SCC to discuss the issue with the students.  The SCC has encouraged residence hall groups and other clubs to schedule information and training sessions to reduce drug and alcohol abuse.  

The SCC leadership’s commitment to listen and respond to its constituency has been one of the main responsibilities of student government.  In recent elections, approximately 1000 students have voted, giving those elected a clear mandate to act on their behalf.  The recreation center, library services, landlord tenant relationships, and the future direction of Lock Haven University will continue to be areas of student interest which the SCC will need to address.  Student government conducts periodic surveys to determine student opinion in such areas as the arming of campus law enforcement officers and Saturday classes.  Faculty and staff guidance is also solicited; for example, faculty, staff, and students have served on the Recreation Center Committee and the PUB Expansion Committee. 

	Recommendations

· Students who accept leadership positions should attend workshops that analyze current issues of importance to students. The workshops may be conducted by graduating student leaders, selected faculty, and staff.

· The SCC should review staffing efficiency at the Parsons Union Building.

· The Student Activities area, including the SCC, should be included in the University’s five-year review process.




STUDENT/FACULTY/ADMINISTRATION COLLABORATION

The State System’s Imperatives for the Future:  A Plan for Pennsylvania's State System of Higher Education identifies the need for increased collaboration on many levels within the university system, as well as with other universities, external organizations, and governmental groups.  The report recommends a learning-centered university in which academic and co-curricular activities are less individualistic and more interactive and cooperative.  The report also recommends that collaboration among students, as well as between faculty and students, be a key feature of a productive learning environment.  Toward this goal, Lock Haven University cites the following strengths: 

· An emphases on the value of peer tutoring

· Learning experiences which maximize peer interactions 

· Freshman experience courses

· Research opportunities

Student Representation in University Governance

Although members of both the Executive Board of the Student Cooperative Council and Student Senate have important roles in representing student perspectives to University officials and faculty, even students who do not directly participate in student government have access to University officials.  Students are members of most major University standing committees, and student representatives participate on search committees responsible for hiring key University officials. Meet and Discuss Committees organized jointly by APSCUF and the University Administration encourage student membership, and many of the subcommittees assigned to write parts of this Self-Study included students as members. 

Students Without Credit Card Debt

The campaign “Students without Credit Card Debt" is a collaborative effort between University students and faculty to attain the following objectives: 

· Undertake research on credit card and consumer behavior among students

· Educate students through a workshop about the use and abuse of credit cards

· Promote policies that will protect consumer interests of students and parents  

This is second year of the research that surveyed the consumer behaviors of close to 900 University students.  During the last academic year, 20 workshops were offered during freshmen orientation and throughout the year with nearly 400 students attending.  Faculty members are working with student government and lawmakers in Harrisburg to shape policies to protect consumer interests of students and parents.

Analysis

The University's has a long-standing commitment to student participation in planning, recruitment, administration, and academic programs decisions.  However, the Middle States Sub-committee survey of student attitudes revealed that many students are not cognizant of student involvement in University governance. 

	Recommendations

· Students need to be informed that their input is sought and valued, and more opportunities for participation in decision-making should be provided to students.  

· Information about how students become involved in decision making is needed.

· The role of student government should be made clear to all students.
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