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28 September 2007

Ms. Carmella R. Morrison

Evaluation Services Coordinator

Middle States Commission on Higher Education

3624 Market Street

Philadelphia, PA 19104-2680

Dear Ms. Morrison:

Please find enclosed four copies of the progress letter requested by the Commission from Lock Haven University.

Keith T. Miller

President

Progress Letter
Lock Haven University of Pennsylvania
to the
Middle States Commission on Higher Education

October 1, 2007
On November 16, 2005, the Middle States Commission on Higher Education acted:

To accept the Periodic Review Report, to reaffirm accreditation, and to request a progress letter, due by October 1, 2007, documenting (1) implementation of the assessment plan for distance learning programs and (2) progress in linking planning and assessment to budgeting.

Assessment of Distance Education

In 2003, the Commission approved a series of proposals for substantive change related to alternative program delivery methods and directed that the University’s 2005 Periodic Review Report include a distance education assessment plan. In accepting the PRR, the Commission requested a progress letter documenting implementation of the plan.

The University offers four programs in which more than 50% of the instruction is provided by distance education:

· Associate of Science in Nursing

· Master of Health Science, Physician Assistant

· Master of Education

· Teaching and Learning

· Alternative Education

· Master of Liberal Arts

These programs employ distance education in two distinct ways that raise different issues for assessment. 

· Internet TV (videoconferencing), used in the Associate of Science and Master of Health Science programs, largely replicates the traditional, in-the-classroom experience at remote location. 

· Web-based instruction, used in the Master of Education and Master of Liberal Arts programs, employs distinctly different teaching and learning strategies.

The major elements of the distance education assessment plan were already in operation at the time the University reported on its plan and continue to provide the University with information about the effectiveness of the University’s distance education programs.

Several aspects of the distance education assessment plan had already long been part of larger University management processes. The Provost and Deans carefully monitor the faculty hiring process to insure that the University hires only suitably qualified faculty. Evaluation of library and other learning resources is part of ongoing assessment by program faculty and collection analysis by library staff. The comptroller carefully monitors program costs and the University has recently decided to close one degree program (not offered primarily by distance education) that failed to achieve enrollment and revenue targets in its business plan.

Technology

The University’s 2004 distance education assessment plan identified a number of assessments of the technology employed in the program. Many of these come under the responsibilities of the Director of eCampus (formerly Learning Technology and Distance Education).
The University maintains an inventory of classrooms with the technological capabilities of each. For example, 90% of the University’s classrooms are equipped with SMART technology. The University’s Health Professions facility, opened in the summer of 2007, includes a $100,000 distance education classroom that links the Lock Haven and Clearfield classes in the Physician’s Assistant program. The inventory is updated regularly. Since preparation of the 2004 assessment plan, responsibility for maintaining the inventory has been moved from the Director of eCampus to the Computing & Technology Center.

The University carefully monitors technology performance. 

· Student workers complete an assessment at the end of every ITV class meeting. We encounter technical problems, almost always minor, no more than once in ten class meetings. These are typically resolved by a technician within minutes. Based on assessment of these issues, the University significantly improved reliability for ITV by switching from ISDN to IP connections for all ITV classes.

· The University receives weekly helpdesk reports from eCollege, the platform for our online courses. The system is consistently up and limited maintenance is scheduled for early morning hours that do not pose a problem for students.

Security

The University’s web-based programs do not use examinations for completion of course requirements. On the rare occasion that an examination is given for a web-based course, students must select an approved proctor to administer the examination.  Web-based examinations may also include controls such as specified dates and time periods for the exam, password protection, or use of eCollege’s examguard feature (which locks the computer screen and disables the display of materials other than the exam). Programs providing instruction via ITV use faculty or other on-site proctors during examinations.

The University protects the security of students’ personal information through the students’ logins, which give students access only to their own personal information.

Faculty and Instruction

The University monitors needs and opportunities for professional development and training for distance education faculty. The Director of eCampus conducts orientations for faculty as part of the “University Days” professional development workshops at the beginning of each semester. These sessions update distance education faculty on new technologies and available tools, as well as provide a forum for faculty concerns. Information from these sessions are used to improve services and training of distance education faculty. The University’s Linda J. Emanuel Teaching and Learning Center conducts surveys to identify needs and offers workshops to enhance teaching and learning in a wide variety of areas, including technology and distance learning.
Learning Technology staff review course development and offers support for faculty in both distance education and blended courses. For example, in the fall of 2007, the University provided support for nineteen courses (ITV or web based), with extensive support provided for thirteen of these. In addition, the University supported more than 70 faculty in development of eCompanion course shells for more than 100 courses. Experience at Lock Haven and elsewhere has shown that electronic course supplements are often a stepping stone in the development of courses that are subsequently offered entirely by distance education.

Student Learning

Assessment of student learning is the responsibility of the director and faculty of each degree program. The professional programs have detailed expectations for student learning and assessment from their specialized accrediting organizations.

The Master of Health Science program examines scores on board exams, attrition rates, and end-of-course surveys to evaluate student learning. The program has identified a slightly higher rate of attrition among students at the Clearfield Campus than on the main campus (where ITV courses originate). The program director believes that the difference may be due to differences in the student population in Clearfield, possibly including some learning disabilities. The program director continues to study this issue.

The Master of Education programs follow rigorous and detailed assessment processes under the oversight of the program director and the University’s NCATE team. Master of Education candidates learn, apply, and demonstrate effective teaching techniques and other professional and pedagogical knowledge and skills, as well as demonstrate successful implementation of these that results in student learning. (Candidates who are not certified teachers adapt assignments to fit their own situations.) The assessment process includes evaluation of student work through a variety of means, including a standards-based lesson plan, differentiated web-based lesson plan, Teaching Competency Form for Pedagogy and for Professionalism, Analysis of Teaching Teacher Work Sample, Action Research Project, Professional Development Plan Reflective Essay, and Philosophy of Classroom Management. Program changes based on these assessments are carefully documented.

Assessment of student learning in the Master of Liberal Arts program focuses on the students’ capstone project. Learning outcomes for this program need to be better defined. Although faculty use students’ capstone projects generally to evaluate the program, the assessment process needs to be better defined and documented. 

The primary means of assessing student learning in the Associate of Science in Nursing program is students’ success on the NCLEX (National Council Licensure Examination). The passage rate for graduates from the Class of 2006 was 90%, up from 76% for the Class of 2005 and the highest rate among Pennsylvania State System of Higher Education nursing programs. 

Linking Planning and Assessment to Budgeting

The University continues to develop its processes of assessing student learning and other aspects of institutional effectiveness, and of “closing the loop” through its linking of assessment, planning, and budget processes. During 2006-07, the University undertook several initiatives to improve the connections between assessment, planning, and budgeting. 

In July 2006, the University hired a new Assistant to the President for Planning and Assessment, replacing the previous director, who had left the position to become a full-time faculty member. 
The Provost has implemented a new annual reporting process for academic programs. The reports use the form required by the Pennsylvania State System of Higher Education for five-year program reviews. By using these forms annually, the University will develop more consistent data collection and strengthen data-based decision-making, while building track record of assessment to support the five-year review. Assessment is central to this reporting process, as assessment of student learning and other program outcomes provides the basis for identification of strengths and areas needing improvement, and future plans. These reports became the basis for budget hearings in late spring 2007 and for budget decisions by the Provost and Deans this fall. Evaluation of the reports revealed a degree of disconnect between formal assessment processes and departments’ identification of strengths, areas for improvement, and plans. The University is sharing this evaluation with departments in order to strengthen the process in the coming year.

In support of the annual reporting process, the Office of Institutional Research for the first time prepared current and historical data for all programs (not only those scheduled for annual reviews), including: student enrollment, credit hours, number of majors, number of graduates, faculty FTE, and expenditures. Figures such as student FTE per faculty FTE highlight areas of unusual load or excess capacity that support planning. The University is refining presentation of these data to make them more usable for programs and Deans in the coming year.
In the fall of 2007, the Provost advised the University Curriculum Committee that proposals for new or revised courses should be supported by data from assessment of student learning. (One significant exception to this general rule has been changing curricular requirements of professional accrediting bodies.) A proposal was recently approved to change the prerequisite for certain upper-level Economics courses from completion of Economics 101 to completion of Economics 101 with a specified minimum grade. The proposal was accompanied with an analysis contrasting student performance in selected upper division courses on the basis of Economics 101 grades. The University will continue to expect assessment data to support curricular changes.

The importance of a sufficient community of learning in academic programs is well documented. With the encouragement of the State System of Higher Education to limit the number of programs with low enrollments, the University has announced plans to place several low-enrolled programs in moratorium, including one new program that failed to achieve enrollment and revenue targets contained in its business plan.

The University is carefully studying the expected impact of a substantial decline in the number of Pennsylvania high school graduates, beginning in 2010. The University’s emerging enrollment management plan includes strengthening and communicating its distinctive image, particularly in those parts of the Commonwealth which will see continued growth in the number of high school graduates after 2009. During 2007-08, this will include over $500,000 in new expenditures to hire a marketing director, undertake a substantial marketing campaign in southeastern and eastern Pennsylvania, improve appearance and usability of the University’s web site, and hire additional staff to support the University’s increasing recruitment of international students.

The University has noted that, according to some benchmarks, we appear to have more space than necessary for our main campus enrollment, but office and classroom space seems to be in short supply. During the summer of 2007, the Director of Facilities & Planning began an analysis of facilities usage. The analysis so far suggests that certain scheduling practices in fact have produced significant underutilization. When the analysis is completed, the University will revise its course scheduling process to insure that facilities are used effectively.

The University has begun the process of updating its campus master plan to address facilities needs over the next 15 years. The enrollment assumptions in the existing plan (2003) for 2020 have already been exceeded, making the updating all the more critical. This review will depend on enrollment data and projections prepared as part of ongoing assessment of enrollment management. Necessary projects will become part of the University’s annual and capital budget planning processes.
Finally, the University continues to pursue accreditation of additional professional programs. Each of these has substantial expectations for the program’s and the University’s assessment and planning. These accreditation applications will give additional attention to the University’s assessment, planning, and budgeting processes.







