LOCK HAVEN UNIVERSITY CLEARFIELD CAMPUS COALITION
What does the Clearfield Campus want to be known for as we move forward? 

Introduction and Charge
Lock Haven University Clearfield Campus (LHUCC) was founded in 1989 to provide services in rural, north central Pennsylvania, a region with few opportunities and limited access to higher education. Nontraditional and first-generation students comprise a significant portion of the LHUCC student population, and unemployment rates in five of the six counties surrounding Clearfield exceed the State average and are expected to rise before the national economy recovers from the current recession. 

As a provider of education programs and services, LHUCC must adapt and be responsive to the ever changing needs of the community. Employers and residents desire quality career development and enhancement programs, and LHUCC is positioned to answer the call.

The Clearfield Campus Coalition (CCC) has been established to create a shared-governance approach to advancing the mission of LHUCC. This governance paradigm encourages innovative partnerships among our various constituencies to harness the collective energies and strengths of all partners.
CHARGE: The CCC will analyze LHUCC’s past, present, and future (with input from many constituencies) to create a plan that will guide us through the next five pivotal years. The plan will:
· Serve as a framework for decisions and for securing support.

· Provide a basis for more detailed planning, including timelines and annual plan alignment.

· Explain the Campus’ direction to others in order to inform, motivate and involve.

· Provide context for benchmarking and performance monitoring, including specific measures.

· Stimulate change and become a building block for the next plan.

I have identified four strategic priorities which may or may not be included in the final plan but will provide a general guide for the direction in which I would like to take the campus. The final report should include no more than five strategic initiatives with 1-3 goals and action steps for each initiative. The goals will provide direction, and the action steps will be regularly reviewed to ensure that they are the most effective means of achieving our goals. 
Mission (working draft)
The Clearfield Campus will provide a student-centered education with innovative and affordable programs coupled with vibrant co- and extra-curricular activities that develop students who will make significant contributions to the overall growth and progression of the Commonwealth and global community. 
Strategic Priorities

1. The Clearfield Campus will be recognized for academic excellence in specialized programs and will be the college of choice for Central Pennsylvania students. (LHU Emerging Priority 3)
A. Goal 1: Expand targeted academic and continuing education programs. 
i. Action Step: Identify non-credit continuing education courses and certificate programs that can be offered in spring 2010. 

2. The Clearfield Campus will provide a living and learning environment that facilitates intellectual and personal growth. (LHU Emerging Priority 2) 
A. Goal 1: Enhance and expand facilities (e.g., dining, residence halls, classrooms, student center)
i. Action Step: Explore options for providing students with quality, nutritional food services. 
3. The Clearfield Campus will build a strong sense of community and improve the quality of life for the region. 
A. Goal 1: Develop and implement partnerships in healthcare, K-12 education, law enforcement/social services, and economic development. 
i. Action Step: Collaborate with the YMCA to develop a Summer Teen Institute beginning summer 2010. 
4. The Clearfield Campus will become viable in five years. (LHU Emerging Priority 4)
A. Goal 1: Complete a successful fundraising campaign. 
i. Identify grant opportunities to support proposed new programs. 
Developing an ambitious plan for the Campus that builds upon existing strengths and articulates our shared purpose is important work. And it is work that will benefit from a variety of perspectives. As such, the committee structure includes voices from the faculty, staff, alumni, student body and community. 

Committee Membership
1. Peter Huegler, Committee Co-Chair, Assistant Professor BACSIT
2. Maureen Gathagan, Committee Co-Chair, Clearfield Education Foundation Chair
3. Valerie Dixon, Assistant Campus Director, LHUCC
4. Curtis Grenoble, Assistant Professor, Physician Assistant Studies Program, LHUCC
5. Judy Hughes, Clerical Supervisor, LHUCC
6. Michael McSkimming, Assistant Professor, Criminal Justice, LHUCC
7. Gary Potts, Maintenance Repairman, LHUCC
8. Jon Steen, Vice President Human Resources/Professional Services, Clearfield Hospital
9. Amy Way, Professor, Health Science Dept., LHUCC
10. Alumnus TBD 
11. Student TBD 
The CCC will meet regularly throughout the academic year to develop preliminary action steps to support the strategic priorities and will submit an initial draft for review by the community. The draft will be presented in February and will be made available in several formats to ensure maximum participation. After receiving feedback from the community, the CCC will synthesize the information gathered in a final report to be submitted to me on May 1, 2010. 

Success will demand focus, discipline, and effort in every aspect of our work together, and it will require support and dedication from many people. Endorsement of the plan will be our pledge to do our best to fulfill the mission of the Campus. 
