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Strengths
· Beautiful academic and administrative building with state of the art technology including smart boards in every classroom.
· Attracts both traditional and non-traditional students.  
· Associate Degree programs including Associate of Science in Nursing, Associate of Applied Science in Healthcare Professions, Associate of Arts in Criminal Justice, Associate of Applied Science in Management, and Associate of Applied Science in Management Information Systems. 
· Associate of Science in Nursing with excellent reputation and high passage rates on PA State Board of Nursing exams.
· Successful history of attracting grant funds.
· Clearfield Educational Foundation Board financially supports the Clearfield Campus students through scholarship funding.
· Associate Degree programs are on the state and regional High Priority Occupations Lists. 
· Bachelor Degrees in Business Administration with a concentration in Management and MIS.
· Successful Master of Science in Health Science-Physician Assistant Program.  
· Caring and committed faculty and staff.
· Student-faculty ratio of 15 to 1.
· State of the art distance education technology.
· Small caring student environment.
· Apartment style housing adjacent to campus owned by LHU foundation.
· Entrepreneurial spirit among faculty and staff.
Weaknesses

· One building campus.
· Lack of food services on campus.  Currently, only vending machines.
· Lack of restaurants and other amenities surrounding the campus.
· Small student enrollment creates feeling of 13th year of high school.
· Limited course offerings especially general education electives.
· Perception that the Clearfield Campus is a feeder for the Lock Haven campus thus attracting less qualified students.  
· Rural location in the snow belt of Central Pennsylvania. 
· Stigma of being a branch campus.
· Limited financial resources.
· Limited student activities.
Opportunities
· Another academic building in design phase for occupancy fall 2009.  
· New biomass energy company (Bio Energy) Expanding Bachelor Degree programs in Nursing, Health Science, and Criminal Justice.
· Dual enrollment partnerships with local school districts and Clearfield County Career & Technology Center.
· Development and expansion of degree programs.
· Increased need and demand for healthcare professional in the Clearfield and Commonwealth region.
· The need for expanded online course offerings.
· Act 48 needs in the Clearfield region.
· New marketing campaign to brand Lock Haven University including the Clearfield Campus.
· Upcoming capital campaign.
Threats

· Demographics of Clearfield County and surrounding area.  Decreasing K-12 student population.
· Decreasing financial resources create pressure to decrease resources expended at the Clearfield Campus.
· Incoming students under-prepared for college level work.
· Increased need for student financial aid.
· Increasing competition from Penn State DuBois and other higher education institutions.
Mission of the Clearfield Branch Campus
The Clearfield Branch Campus will provide Clearfield and surrounding areas with academic programs that meet the evolving workforce needs of the community and the Commonwealth.  The campus will serve students from a broad range of backgrounds and abilities by providing quality education at a modest cost.

Our faculty will prepare students for personal and professional success through professional programs and general education that develops workplace essential skills.  Faculty and staff will foster student engagement and success, in and out of the classroom.   The campus will continue to foster growth in the campuses Health Care programs.  Our focus will continue to provide high quality health care related occupations in our community; focusing on nurses, physician assistants and related health care professionals. 
Vision of the Clearfield Branch Campus
The Clearfield Branch Campus will offer traditional and non-traditional students a broad array of excellent academic and continuing education programs, which are designed to give students the competencies they need to lead productive and meaningful lives. The Campus will provide a friendly and professional atmosphere for learning and measures its success by the success of students.  
The campus will continue to look to the future to explore ways to offer additional programs which will directly relate to supporting the local community, steadily increasing enrollment and incorporating new ideas which will enable the campus to run more self-sufficiently.
Retention and graduation rates have become a critical issue facing the Clearfield Campus because they influence tuition revenue.  Many colleges/universities have increased their student support systems, both social and academic, to help in retention and graduation rates.
Goal 1-Create and implement a long-term strategic vision for the Student Learning Resource Center at the Clearfield Campus.  
· Hire a full-time tenure track professor in Academic Counseling and Development to direct the Student Learning Resource Center.

· Establish a writing/mathematics center component and resource materials to support student academic success by fall 2009.

· Create a faculty-student mentoring program for exploratory major and at-risk students (Clearfield Achiever Program).

· Provide every first year student with the opportunity to attend one small general education class.
Goal 2- Implement technology for tracking retention and graduation rates.

· Continue to survey students and collect other data to measure student perception of academic support programs at the Clearfield Campus.

Recruitment and enrollment management are critical issues facing the Clearfield Campus.  The Clearfield Campus has a rural location and decreasing K-12 student population at the local area school districts.  
Goal 1- Develop an Enrollment Management Plan in conjunction with the Lock Haven Campus.  Aggressively recruit both traditional and non-traditional students through expanded and innovative marketing efforts.  

· Develop and fund an integrated marketing plan targeting increased student enrollment.   Implement a direct mail process to target non-traditional (pending funding.)
· Increase undergraduate enrollment from 360 to 500 by fall 2011.

Goal 2-Develop four new academic programs by fall 2009 to address changes in workforce needs, technology, and demographics in the Clearfield region and the Commonwealth.  Increase continuing education offerings and provide more opportunities for the general public to be exposed to the campus.
· Submit and obtain approval for the new Bachelor of Science in Nursing from the senior administration, state system office, and Board of Governors.

· Explore developing Healthcare Management track in both associate and bachelor degree Business program.
· Explore an Associate of Applied Science in Biomass Energy Processing.  The Clearfield Campus will provide the general education and business courses and the technical component of the degree will be provided by licensed, certified, accredited, or otherwise approved technical education partners.
· Look for ways to partner with other educational facilities to make best use of the areas resources.

· Obtain approval of Applied Health Studies Track within the B.S. in Health Science degree program. (completed)
· Offer Bachelor Degree program in Criminal Justice at the Clearfield Campus.

· Explore offering a degree in Social Work with a track in Gerontology.
· Hire a full-time tenure-tracked Sociology professor for fall 2009.
· Establish and expand dual enrollment agreements with local school districts and the Clearfield County Career and Technology Center.

· Expand existing successful academic programs. 
Goal 3-Expand the use of the Clearfield Campus for workshops, professional development courses, and conferences designed to attract donors, new students, and additional revenue.

· Complete a teacher needs assessment survey for each local school district in spring 2008.  (Completed)
· Offer Act 48 Professional Development course credits for local teachers during the 2009 summer months (survey completed)
· Expand continuing education workshops for businesses and individuals.
· Plan and organize a professional development conference for fall 2009 after completion of new academic building.

Financial resource management is a critical issue facing the Clearfield Campus.
Goal 1-Attract and manage resources to support growth of the Clearfield Campus.
· Seek state and federal grant dollars to support expansion of academic programs.  Increase the grant offerings to make needed improvements to the nursing program’s equipment and facility. 
· Identify donors as part of the silent phase of the LHU Foundation campaign.

· Increase the Clearfield Educational Foundation scholarship money for students.

· Operate the Clearfield Campus within the allotted budget within the Academic Affairs Division.

Support Excellence in Teaching and Learning to foster Student Success.
Goal 1-Engage faculty and students in curricular programming and development activities that increase learning through technology.
· Integrate the use of the laptop technology into the classroom and curriculum development.

· Provide professional training opportunities for faculty in online course development and teaching methodology.

· Increase online course offerings.

Goal 2-Increase diversity of the campus. 
· Continue to offer international spring trip experience for students and faculty.

· Encourage students to explore study aboard international experiences.

· Increase co-curricular programs and presentations that help student explore multi-cultural experiences.

Goal 3-Increase student engagement and student learning experiences

· Increase community service and internship opportunities for students. Encourage Professors to explore the option.
· Explore options for food service at the campus with the addition of a new academic building in fall 2009.   
· Expand student activities targeting both traditional and non-traditional students. 
· Organize intramural sport leagues. 
· Increase career services at the Clearfield Campus.
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