Marketing

Overview

Marketing will be the first step in the implementation of an Enrollment Management Plan.  By carefully analyzing the demographic composition of the current student body and comparing that information against desired University goals, a resulting marketing plan will ensure that the University’s message is effectively conveyed to the desired target audience.  A key component of the Marketing Plan, the University’s message, will emerge from a compilation of input from key sources throughout campus.  Ideal enrollment goals for minority, out-of-state, freshmen, and transfer students will be central in the development of the Marketing Plan.

Goal I

Collect and analyze research on current market trends to determine the most effective means of reaching our target audience.

 Rationale:
Utilizing current advertising research to structure a marketing campaign will ensure a more effective and efficient use of available funding.

Objective 1.1:

Evaluate advertising research presented at National Association of College Admissions Counseling and public relations conferences to determine the most effective means of reaching a target audience.

Objective 1.2:

Gather and analyze research in periodicals, journals, and websites relevant to advertising.

Objective 1.3:

Conduct focus groups with students from diverse high schools, at which students can render their opinions on a variety of advertisements and advertisement mediums.


Objective 1.4

Survey Paid students and Withdrawal students to determine the effectiveness of our marketing campaigns. 

Goal II

Establish a committee to develop and implement a yearly marketing plan that addresses current market trends, meets University objectives, and accurately portrays the mission of the University.

Rationale:  

Collaborative efforts between Academic Affairs, Student Affairs, Athletics, Admissions and Public Relations will allow for a more comprehensive and up-to-date advertising campaign and will facilitate the successful implementation of the plan.


Objective 2.1:

Ensure that the above committee develops and integrates a “University Message” that is conveyed in the advertising campaign.
Objective 2.2:

Charge the committee with developing a new marketing plan each year to ensure that advertising is always relevant and up-to-date. 

Goal III

To effectively market the University, we must ensure that the LHU website is informative, accurate, and “user-friendly.” 

Rationale:

75% of the time that a student spends researching colleges is spent on-line. As the  LHU website is a critical facet of our outreach to prospects, it must be effective in conveying the right message and facilitating student recruitment.  

Objective 3.1:

Explore options to enhance the LHU website.


Objective 3.2 

Evaluate academic department websites to determine effectiveness and need for change or updating. 

Recruitment

Overview

Recruitment is integral to Enrollment Management as it affects almost all facets of the University.  A well-organized recruitment plan, which effectively incorporates long-term strategic planning and short-term University goals, will ensure the health of the University through the enrollment of a desired new student class. Recruitment decisions will be made with critical input from key departments across campus, and the enrollment of new students will become the shared responsibility of everyone on campus.

Goal I


Establish yearly and long-term enrollment goals based on demographic trends, current University needs and long-term strategic planning.

Rationale:

Enrollment goals, based on historical research, current demographics, retention statistics, and long-term strategic planning, will ensure the optimal enrollment of students.
Objective 1.1:

Establish five-year enrollment targets that are aligned with the strategic plan. This objective will enhance the decision making process and thereby effectively prepare the administration for changes and/or challenges in demographics, University infrastructure, and academic programming. 

Objective 1.2:

Establish yearly enrollment goals by assessing the enrollment needs of the University  through collaborative efforts between the Offices of Finance and Administration, Student Life, Academic Affairs, and Admissions.

Goal II

Develop a University-wide approach to student recruitment as a priority and goal.

Rationale:

Recruiting students requires involvement from all areas of campus and is the responsibility of everyone who works for Lock Haven University of Pennsylvania. 

Objective 2.1:

Ensure that faculty members are represented at all recruitment programs and activities.
Objective 2.2:

Charge the Office of Admissions to provide yearly follow-up analysis to the University community on the yield rates of recruitment programs.

Objective 2.3:

Impart the importance of customer service to the University community through yearly workshops. 

Objective 2.4: 

Require the Office of Institutional Research to survey the student-body on a yearly basis to determine the level of customer service on campus. Utilize findings to make recommendations for appropriate changes. 

Objective 2.5:

Assign recruitment responsibilities within each department and ensure a clear articulation of the expectations for all staff members. These responsibilities include: updating web sites; participating in the faculty phonathon; writing letters to prospective students; meeting with students and their parents; and encouraging students to observe classes. 

Diversity

Overview

As a public institution and a member of the Pennsylvania’s State System of Higher Education, an important goal of LHUP has always been to establish a diverse student population.  To help accomplish this task, LHUP has committed resources to offices dedicated to the purpose of recruiting and retaining a diverse student body.  In order for LHUP to fully achieve a multicultural campus, diversity must not only be seen as a separate and distinct issue, but also be considered in every aspect of LHUP’s decision making process.      

In building a diverse community, LHUP must identify and address all the factors that influence minority students.  Three areas in particular stand out: academic; social; and financial.  Students of color have a higher rate of matriculation and persistence at institutions which provide strong support systems in the areas of academic counseling, social interaction, and financial aid.  In addressing these factors, LHUP will take major strides toward achieving a more diverse campus.    

In accomplishing its goals for diversity, it is imperative that the University recognizes external factors which directly influence success in recruiting and retaining students of color.  These external factors include, but are not limited to, recruitment and retention of minority faculty and staff and interaction with the local community.

Goal I

Develop a profile of a successful minority student.  

Rationale:
Determining the criteria of a successful minority student will allow LHU to accept   

students who have a better chance of retention and graduation.

Objective 1.1: 


Prepare a statistical analysis of minority student graduates based on entry factors.

Objective 1.2:


Use information from minority student graduates’ exit surveys and survey current student 
population  to determine factors associated with success.

Goal II

Develop a diversity recruitment and retention plan, which will promote the success of all minority students through a system of cooperation.

Rationale:  

Currently, there is no written policy establishing a system of cooperation and accountability between offices that addresses the three factors that contribute to the success of minority students: academic; financial; and social. 

Objective 2.1: 

Form a Continuous Improvement Committee, selected and sponsored by the President, to develop and implement a diversity recruitment and retention plan that encompasses all aspects of campus life.

Objective 2.2: 

Empower a Continuous Improvement Committee to appoint representatives who will ensure that the plan is carried out.

Objective 2.3: 

Ensure implementation of the plan within an established time frame and provide for an annual evaluation of the plan.

Goal III

Improve the recruitment of minority students.

Rationale:  

To ensure a diverse student body, LHUP would benefit greatly from examining new and existing methods of recruiting minority students.

Objective 3.1: 

Develop new outreach programs and partnerships designed to increase the number of minority students on campus to reflect the profile developed of a successful student.

Objective 3.2: 

Increase the number of scholarships awarded to academically gifted minority students.

Objective 3.3: 

Develop additional summer academic programs and partnerships, which would allow students of color to experience LHUP before their senior year in high school.

Goal IV

Improve the retention of minority students.

Rationale: 

To ensure a diverse student body, LHUP will benefit greatly from examining new and existing methods of retaining minority students.

Objective 4.1: 

Establish a retention policy, which would automatically require students with a grade point average below 2.0 to attend academic counseling and evaluation on a regular basis.

Objective 4.2: 

Expand existing new student orientation and mentoring programs, and develop an assessment tool to determine their effectiveness.

Objective 4.3: 

Provide transportation for students to attend multicultural events and social activities.


Objective 4.4:

Strengthen opportunities for minority students to work and mentor with faculty, staff, and other students.

Objective 4.5: 

Expand LHU Foundation funding for minority scholarships.

Objective 4.6: 

Sufficiently staff and support programs for students from diverse backgrounds who have trouble adjusting to social and academic life on LHUP’s campus.

Goal V

Promote a diverse campus atmosphere.

Rationale: 

LHUP has established specific offices that promote diversity; however everyone must take responsibility for fostering its existence.

Objective 5.1: 

Provide workshops to orient administration, faculty, staff, and students on all aspects of diversity, and the role each person plays in attaining a more diverse campus. 

Objective 5.2: 

Increase the campus-wide commitment to rewarding innovations that promote diversity, awareness, and appreciation.


Objective 5.3:

Develop and staff a student success center to include student support services that can be accessed in one area.  Academic Development and Counseling, Human and Cultural Diversity, Retention, Community Service, Tutoring Programs, Math and Writing Centers, EOP and summer development, Freshman Year Experience, and new student orientation.

Objective 5.4:  

Encourage the hiring of minority faculty and staff by recruiting through existing databases and trade papers.

Student Affairs/Student Life 

Overview 

The development of students as whole persons interacting in social situations is still the central concern of Student Affairs/Student Life work.  The Student Affairs’ classroom is the campus, the laboratory is campus life, and the teaching assistants are the many Resident Assistants, Student Cooperative Council representatives and officers, Peer Career Facilitators, and numerous other students that work in the offices around campus.

LHUP says it best in the Student Handbook, “Learning to care for others in many different ways promotes learning [and development] about self and understanding of the value of interactions with different concerns and life experiences.  Applying knowledge from the classroom to actual life settings challenges our students to prepare for their futures as professionally educated contributors to our worldwide society. (p. 3)” 

Goal I
Provide a broad range of health and wellness services to current students.

Rationale:  

A healthy student reaches his/her learning and educational goals faster and better than an unhealthy one.

Objective 1.1:

Provide medical services to all students within a time frame that is convenient to them including during the weekend. 

Objective 1.2: 


Develop a counseling center, to provide psychological services offered to students within a time frame that is convenient to them apart from the Academic Development office.  

Objective 1.3:

Create a University Wellness Office, which would house co-curricular educational programs such as alcohol and other drug education, peer education, and other areas related to healthy living.


Objective 1.4:

Provide clinical social work services to meet the growing student demand for connection to appropriate resources.

Goal II

Understand the needs and desires of the current student cohort.
Rationale:  
The University needs to have supporting data to evaluate services and promote change.

Objective 2.1:

Administer the annual Quality of Life Survey to all residence hall students and use results as impetus to change programs and services.

Objective 2.2:

Promote regular and frequent personal contact between students and residence life staff (e.g. Resident Directors, Resident Assistants, front desk personnel, etc.).

Objective 2.3:

Promote and encourage frequent and regular student meetings with the directors of each Student Affairs department.

Objective 2.4:

Support the development of a mandatory and all-encompassing Exit Interview Process for students who leave the university prior to graduation to create a profile of factors that contribute to their exit and report the results.

Goal III 

Define and clarify expectations for students to be positive community members.
Rationale:  

As part of its mission, the University should develop students into mature, positive, caring, and responsible community members.

Objective 3.1:

Disseminate the Lock Haven University Student Handbook to all students.

Objective 3.2:

Define community expectations through hall and floor meetings and outreach sessions for commuter students.

Objective 3.3:

Continue to hold students accountable for their actions through the University’s judicial process using the Student Code of Conduct.

Objective 3.4:

Disseminate the Off-Campus Student Living Guide.

Goal IV  

Provide a positive outlet of energy for students outside the classroom.

Rationale:  
All work and no play makes an unhealthy student.  Students frequently complain that there is nothing to do in Lock Haven on weekends, and if there is, no one knows about it.

Objective 4.1:

Continue to provide quality programs through Student Activities with an emphasis on weekend programming.

Objective 4.2:

Continue to provide adequate training and resources for Resident Assistant staff.

Objective 4.3:

Promote the use of  a common activity calendar for all students, faculty and staff.


Objective 4.4:

Evaluate the Student Recreation Center hours with the possibility of providing additional structured events and programs and later hours.

Goal V  

Encourage students to become stronger leaders through the hiring, training, and evaluation process.

Rationale:  
The University needs to strongly support on-going training and evaluation of student leaders.

Objective 5.1:

Aggressively search for a qualified and diverse Student Life staff, and provide appropriate training and evaluation.  

Objective 5.2:

Provide active and intentional advisement for student groups.

Objective 5.3:

Provide training programs to increase skill levels of all staff to provide more quality services and to identify student problems.

Objective 5.4:

Actively encourage student participation in co-curricular activities.


Objective 5.5:

Develop and encourage students to attend leadership conferences and other leadership opportunities.

Goal VI
Provide a safe, comfortable atmosphere conducive to the successful matriculation of students.

Rationale:  
The University must continue to provide a community that is committed to diversity in all areas.

Objective 6.1:

Expand students’ level of awareness and understanding of others who are different from them through programs, activities, and events.

Objective 6.2:

Provide a safe environment for self-exploration.

Objective 6.3:

Ensure that the University community is aware of policies designed for handling incidents of racial/ethnic/group harassment and discrimination and for reporting of such incidents to the appropriate University office.


Objective 6.4:



Develop an exit survey for graduating seniors to determine a successful student profile.

Goal VII 



Build positive, professional relationships between Academic and Student Affairs.

Rationale:  
Seamless learning environments have been proven to help student retention.

Objective 7.1:

Provide a forum for Student Affairs personnel and academic deans to discuss individual cases of students who are having problems inside and outside of the classroom.

Objective 7.2:

Support Student Affairs personnel to continue to provide a quality New Student Orientation Program and First Year Experience, which brings together all aspects of the University.

Objective 7.3:

Promote faculty involvement in the residence halls.

Objective 7.4:

Continue to provide opportunities for collaboration between Career Services and Academic Affairs, which focus on the relationship between self, education, and careers.

Financial Aid

Overview

Given that LHUP is a public institution with relatively few institutional aid resources allocated to financial aid programs, one might wonder whether financial aid can play a significant role in an Enrollment Management Plan.  While it is true that LHUP students primarily avail themselves of largely inflexible governmental aid resources, institutional resources and policies can play an important part in LHUP's Enrollment Management strategy.

Despite all the publicity about skyrocketing college costs and under-funded financial aid programs, many of today’s parents are surprised to learn that public institutions do not have sufficient governmental and institutional resources to fully assist them with educational costs.  Families with inadequate savings must increasingly rely on educational and/or personal loans to fully cover those costs.  The result has been a proliferation of financing options.  Compounding the problem is that a number of parents, already saddled with considerable consumer debt and/or less than perfect credit histories, are unable to borrow or co-borrow educational loans.  

Postsecondary institutions have seen an alarming increase in loan volume over the past several years; LHUP is no exception.  A study of December 2004 graduates reveals that LHUP student borrowers are accumulating nearly $19,500 in Federal Stafford Loan debt to complete their undergraduate degree programs.  Further, a 5-year comparison of the 1999-2000 and 2003-2004 academic years indicates a startling 29% per capita increase in private educational student loan borrowing and a 37% per capita increase in Federal parent PLUS Loan borrowing.  Thus, it is important that LHUP  gives serious consideration to ways of dealing with this increase in student and parent borrowing as it sets goals and formulates policies pertaining to the administration of financial aid, and in particular, loan programs.

The Lock Haven University Foundation is the primary vehicle for University fundraising.  Major benefits to the University are evident in the areas of facilities support and student scholarships.  Over the last decade, scholarship awards and athletic grants have grown from $424,533 to $947,570.  

Through its funding of both Presidential and Academic Honors Scholarships, the LHU Foundation has provided continued support to the Lock Haven University Honors Program.  Currently, approximately thirty honors students benefit from Honors Program scholarships.  A comparison of honors freshmen to other entering freshmen with similar academic credentials (i.e. top fifth of high school class and 1000+ SATs) enrolling in fall 1997 reveals that non-honors LHUP freshmen returned at a rate of 83%, while 95% of honors freshmen returned for their sophomore year.  In addition, the average GPA for honors freshmen was 3.2, but 2.9 for similarly qualified, non-honors freshmen.  Thus, the LHUP Honors Program has been proven to have a significant impact both on student retention and academic performance.

Goal I

Develop a comprehensive credit/debt management plan.

Rationale:

LHUP complies with federally mandated loan counseling requirements, of which debt management is a component.  In light of current borrowing trends, it is recommended that more emphasis be placed on increasing student awareness of credit/debt management issues.

Objective 1.1:

Endorse the efforts of the Student Cooperative Council (SCC) to educate students about credit card usage and to monitor the dissemination of credit card information on campus.  

Objective 1.2:

Formulate an institutional policy to address issues such as on-campus credit card solicitations and the distribution of credit card applications.

Objective 1.3:

Further develop a credit/debt management awareness program for LHUP students and their families which may include: conducting orientation sessions for new students and parents; offering information sessions for enrolled students; incorporating credit/debt management information into existing Admissions/Financial Aid literature; and expanding upon the credit/debt management portion of the Financial Aid home page.

Objective 1.4:

Research and assess current credit/debt management initiatives targeting pre-high school students and their families, particularly those offered by local school districts and the Pennsylvania Higher Education Assistance Agency (PHEAA).

Goal II


Support the continuation of effective funding programs.

Rationale:

Because the following initiatives have been proven to enhance recruitment and/or retention, it is recommended they continue to receive financial support.

Objective 2.1:

.
Continue to support the Honors Program, which has significantly impacted the retention of academically talented students.  LHU Foundation scholarships are a component of this program.

Objective 2.2:

Expand the use of the Presidential and Academic Honors Scholarships, which have proven to be effective marketing and recruiting tools.

Objective 2.3:

Continue to support the use of Athletic Grants-In-Aid for the recruitment and retention of academically talented student athletes. 

Objective 2.4:

Expand, in accordance with PASSHE policy, the use of the Board of Governors Scholarship for the recruitment and retention of qualified students.

Objective 2.5:

Maintain the out-of-state tuition discount program, established in 1998 to attract and retain more out-of-state students, for as long as the benefits realized by the University outweigh costs. 

Goal III

Develop new funding programs to support recruitment and retention efforts.

Rationale:

The use of financial aid as an effective marketing and recruitment tool has expanded nationally over the past several years.  Thus, the appropriation of additional institutional resources to enhance the recruitment of academically talented students is recommended.  This recommendation complements the goals of the LHU Foundation's current Capital Campaign, of which a primary focus is scholarships.

Objective 3.1:

Continue to secure additional financial resources for new students.  Although LHUP has made significant progress in this area, current resources are largely awarded to upper-class students.  

Objective 3.2:

Establish a need-based institutional grant program to supplement the governmental resources currently awarded to students, particularly those from middle-income families. 
Assessment

Overview

In order to assess programs and activities and engage in institutional planning, the University must provide various constituents with adequate access to institutional data which may include collecting, storing, retrieving, and reporting various data.  Data driven decision-making using institutional and environmental data and trends leads to more effective planning.  

Goal I



Provide access to institutional data.

Rationale:


The University should make available information about its students, staff, and programs to enhance service to its students and improve the quality of academic and administrative programs.


Objective 1.1:

Distribute widely data, reports, survey results, and other documents such as the Statistical Abstract primarily via the web site.


Actions:

· Identify reporting capabilities from SAP for institutional research and for departments campus-wide and provide user training for appropriate personnel.

· Complete the program review data matrix project

· Evaluate the Institutional Research web site to increase the availability of essential data


Objective 1.2:

Identify data needs beyond the basic information provided in the statistical abstract and on the web site

Actions:

· Analyze the ad hoc requests from faculty and staff 

· Conduct a data needs analysis


Objective 1.3:



 Analyze data to make program changes




Actions:

· Request annually that programs articulate program goals and expectations for performance, collect and analyze data, and document program changes via the summary of program assessment forms.

· Collect institutional level data and have the Office of Planning and Assessment and/or Office of Institutional Research disseminate data analyses to appropriate constituencies.


Goal II



Periodically assess the effectiveness of the enrollment management plan

Rationale:


The University should assess the various elements of this plan to determine the status of the goals and objectives and the effectiveness of the strategies employed to attain the goals and objectives.


Objective 1.1:



Incorporate assessment into the Enrollment Management Plan

· Establish measurable goals, objectives, and actions in each section of the plan

· Assign to appropriate individuals/departments the responsibility for implementing the actions within a given timeframe

· Collect data annually to evaluate the plan

· Analyze data and report results to the campus community

Faculty

Overview

Faculty play an important role in the recruitment and retention of students.  They often provide the much needed academic and personal connection to the student as they adjust to campus life and the culture of the University and their major.  Our faculty excel in several areas pertinent to the recruitment and retention of students; particularly involvement in student learning, accessibility, and academic advising.  

Goal I 

Work with the administration in providing support to faculty participating in recruitment activities.

Rationale: 

Faculty play an important role in attracting students at Lock Haven University of Pennsylvania and should work with the Admissions Office and other offices to maximize enrollment management objectives.

Objective 1.1: 

Continue ongoing efforts to include faculty in all recruitment efforts by encouraging current faculty and seeking new faculty to assist in recruitment activities.  

Objective 1.2: 

Complete and distribute an annual assessment of recruitment activities to best utilize faculty expertise and skills.

Objective 1.3: 

Share with faculty the status of recruitment activities on an ongoing basis, including a profile of the incoming class.

Objective 1.4: 

Modify and improve other recruitment activities that include updating web pages for departments, development of program literature, guest lecturers, class attendance by prospective students, and calling and/or writing students who have expressed an interest in a particular major. 


Objective 1.5:


Work with the administration to provide support to faculty in their recruitment activities.

Objective 1.6:


Acknowledge faculty participation in recruitment activities as part of tenure and 

promotion considerations.

Goal II

Work with the administration to encourage faculty to participate in retention activities.

Rationale:


Faculty play an important role in attracting students at Lock Haven University of Pennsylvania and should work with the Admissions Office and other offices to maximize enrollment management objectives.

Objective 2.1:   

Continue ongoing efforts to include faculty in all retention efforts by encouraging current faculty and seeking new faculty to assist in recruitment activities.  

Objective 2.2:   

Complete and distribute an annual assessment of retention activities to best utilize faculty expertise and skills.

Objective 2.3:  

Share with faculty the status of retention activities on an ongoing basis.

Objective 2.4:  

Modify and improve other retention activities including the Freshman Year Experience program, First-Year Student Seminars, academic advising, and assisting students at risk. 


Objective 2.5: 


Explore mechanisms to provide academic support for students, particularly those in large 

sections.

Objective 2.6:  


Acknowledge faculty participation in retention activities as part of tenure and promotion 

considerations.

Objective 2.7:  

Provide additional training for faculty in enhancing the students first year experience to promote retention.

Retention and Graduation

Overview

Lock Haven University of Pennsylvania’s long-standing commitment to students and the teaching-learning process places the University in an excellent position to continuously perform at the highest levels possible in retaining and graduating our students.  Historically, small classes, personal attention of faculty, a friendly campus, excellent co-curricular programs, and programs to support students on the academic margin helped to make the University competitive.  The class size is starting to change. The amount of available classes and faculty is not good

Changes in academic offeringsBIOL106/107, CHEM120/121 and the Language Offerings, plus the schedules of incoming freshmen, academic standards, and student demographics, to name just a few areas, necessitate monitoring of our status with regard to retaining students.  At its core, student retention is about supporting student success.  By defining it in this manner, Lock Haven University of Pennsylvania acknowledges the role that everyone in the University and local community plays in creating an environment conducive to retaining and graduating students.

Most research points out that academic preparation, financial assistance, and the institutional environment are core factors in the retention of students.  Students have varying personal achievements and educational expectations.  The family income backgrounds of students attending a state system university are wide ranging and environments vary from institution to institution.  As Vincent Tinto, a leading researcher in this area notes, students interact with two primary systems, the academic and social.  It is the interplay of the student with these systems and thus the degree of academic and social integration that helps to determine student persistence.

Goal I
Conduct institutional research to support the retention and graduation of undergraduate students at Lock Haven University of Pennsylvania. This has been done. We now need to develop and implement programs from what has been researched.

Rationale:
Student retention planning efforts should, to a large extent, reflect what is known about our students. I believe we need to find out who is successful at LHU. What profile of an LHU student will enroll, persist to the second year and then graduate in 4 or 6 years. The status of current program efforts We need to make departments more accountable for their students. Those students are the life blood of that department. The department should take more of an ownership in recruiting, scheduling and the daily academic/personal happenings of their students  , our student admissions profile, our instructional programs, and other available data.

Objective 1.1:  

Establish and maintain an Office of Student Retention. This has been done but putting a band-aid on a laceration is not the solution. This was past managements “way” of saying “hey look what we are doing.” All student support services should be supported at the level of areas like Advancement, Admissions, Student Affairs and the like. 

Objective 1.2:

Conduct persistence factor studies through the Office of Institutional Research for the purpose of identifying characteristics of persisters and non-persisters (use Tinto model).Not sure this has been done or even started.

Objective 1.3: 

Recalculate the projected freshman quality point average formula using recent student data.  


If no formula exists we need to develop a strategy to identify at risk students that are not in a formal program (i.e. Act101.)


Objective 1.4:  



Conduct systematic, thorough exit interviews through the Office of Student Retention. 

Objective 1.5:  

Develop and continue to refine a research-based retention plan. 

Objective 1.6:  
Prepare an annual report that identifies current institutional efforts related to increasing student persistence and graduation rates. 

Develop a tool that assesses current efforts (actual programs) and send to all faculty members.

Objective 1.7:  

Centralize the coordination and collection of information regarding retention efforts and the dissemination of that information.

Goal II

Utilize the Lock Haven University of Pennsylvania faculty and staff to continue to facilitate the process of building a community that is supportive of student retention and graduation.

Support efforts in which the departments are made aware of potential student problems.

i.e. after low grades, after registration, after all grades reported, etc.

Rationale:


Lock Haven University of Pennsylvania has a tradition of commitment to students, a solid academic experience, a friendly campus, a supportive environment, and a concern for student well being.  Participation by individual faculty, staff and administration in special initiatives that focus on retention will support institutional goals of increasing retention and graduation rates.

Objective 2.1:   

Encourage faculty and other departments to increase contact between department members and students (e.g. building communities, mentoring, etc.).


Support the appropriate programs to increase contact (i.e advisement, mentoring, etc.) with appropriate recognition.


Objective 2.2:   

Encourage increased coordination and understanding of academic and social support services available to students.



Support and develop the Academic/Personal Success Centers recently discussed.

Objective 2.3:  

Implement one program each year to improve student safety through Law Enforcement and the Maintenance Department.

Objective 2.4:  

Develop policies and/or activities that emphasize support, friendliness, consumer satisfaction, and provide an orientation to those policies and activities for each newly hired faculty, staff, and administrators.

Objective 2.5: 

Involve community business, education, and human service leaders in students’ lives through programming efforts.

Objective 2.6:  

Encourage faculty departments to identify ways to increase contact between underclassmen and upperclassmen.

Support efforts in which the departments are made aware of potential student problems.

i.e. after low grades, after registration, after all grades reported, etc.

Objective 2.7:  

Support minority retention efforts through campus community involvement in Student Support Services, such as TRIO, Office of Cultural Diversity, SCC clubs with a mission of diversity, Act 101 program, and others as appropriate.

Goal III


Develop and/or formalize policies and activities that support student retention and graduation. *

Rationale:
The University administration must continue to demonstrate leadership in creating the University environment that reflects its mission and goals.  Since student retention is an integral part of the institutional mission, it is important to express this concept through the activities, policies, and procedures of the institution.

Objective 3.1:  

Provide institutional support through increased department budgets or other incentives to those majors and/or programs with proven student retention records that exceed institutional measures by 5% on critical measurements (including student persistence through the third consecutive semester, fifth consecutive semester, or graduates in 10 or fewer semesters)

Good one but needs to be calculated and acted upon. From above support the appropriate programs to increase contact (i.e advisement, mentoring, etc.) with appropriate recognition. Support efforts in which the departments are made aware of potential student problems i.e. after low grades, after registration, after all grades reported, etc.

Objective 3.2:  

Support college efforts to build communities at a department level, between faculty, staff, and students.

Objective 3.3:  

Provide additional institutional support to departments that graduate 35% or more students in 4 years.

Departments that do a good job, should receive appropriate resources (i.e. money, personel, etc.)

Objective 3.4:  

Provide student scholarship incentives to students who are on track to graduate in 4 years.

Objective 3.5:  

Identify ways to integrate local community and University cultures.

The university needs to identify/recruit a “group” of individuals in the community who are willing to become mentors/advocates/etc. for our students. There are many ways to do this but again some type of remuneration or monies may need to be attached. campus ministry, shuttle bus, Open House in Down Town LH, Hours of operations need to be address.

Objective 3.6:  

Enroll all conditionally admitted students in Freshmen Seminar (ADAC 101), thereby increasing the credit hour load for all conditional admission students from 12 to 15. **

This was the number one objective approximately 100 professionals across this campus came up with at a retreat hosted by President Willis some 5 years ago. Those of us in attendance were told by The Provost (Terrell Jones), the Finance VP (Dean Phelps) and the President (Craig Willis) that this was cost effective and that it would happen. Roy Stewart became VP and he did not act on it saying it was Terrell Jones’ idea. It was not it was the hard work and an all day event by approximately 100 professionals on this campus. Or use the department FYSS 1 credit course for all freshmen. Formulas to show savings in monies (i.e. return on investment over the long period)

Objective 3.7:  

Provide every new student with a study tips guide and/or CD at least one month prior to their arrival on campus.


Objective 3.8:  

As a condition of academic probation, place each student with less than 64 credit hours into ADAC 100, Learning Strategies for College, unless that student has previously completed the course.

There is probably a better “way” to service these students.  It may mean that they must attend a fully developed Learning Support Program.

Objective 3.9:  

Broaden the current “Connections” faculty-mentoring project to include additional faculty and administrators and target a larger student population.

In concept this is a great idea. It needs to be fully developed and probably again include some incentives. 

Objective 3.10: 

Identify an array of curricular and co-curricular activities to be completed by conditionally admitted students.

Again, a fully developed FYE would cover this area.

* Refer to Graduation Task Force Study (Appendix B)


** Refer to Freshman Year Experience Recommendations (Appendix C)

Objective 3.11:  

Promote New Student Orientation as a successful program and viable retention tool, and evaluate its success in reaching conditional and other high-risk student populations.


New Student Orientation needs to become mandatory and then followed-up by a mandatory New Student Welcome program 3 or 4 days prior to the beginning of a new semester. 

Objective 3.12:  

Establish a retention policy that would require all students with a grade point average below 2.0 to attend academic counseling on a regular basis.


There is probably a better “way” to service these students.  It may mean that they must attend a fully developed Learning Support Program in a true Learning Center.

Goal IV

Identify the positive aspects of supporting initiatives that promote student graduation in 4 years. 

Rationale:


The new Board of Governors and SSHE initiatives emphasize 4-year graduation rate.  Students, faculty, and staff must be aware of the advantages of graduating in 4 years if they are expected to support those initiatives.

Objective 4.1:  

Conduct research on the positive aspects of graduating in 4 years.

Objective 4.2:  

Investigate the possibility of mandating the total number of credit hours for degree completion at 120 for all programs.

Objective 4.3:  

Develop and publicize a 4-year graduating plan for each major.

We may need to explore the importance of summer school, give incentives to take summer school and how that can keep the student on track.

Objective 4.4:  



Encourage student use of credit by examination as appropriate.

Objective 4.5:  

Investigate the possibility of providing accessible/affordable 2-3 week classes in summer or intersession.

Objective 4.6:  

Investigate the possibility of providing additional credit-bearing study abroad experiences. 

Objective 4.7:  

Develop an intensive foreign language course program for summer sessions.



Sequential courses should be offered each semester (i.e. Chem 1, 2 or Language courses)



In the summer offer 3 week language courses in 3 week sessions.


Objective 4.8:  



Investigate the possibility of prorating summer tuition fees for out-of-state students.

Goal V  

Increase overall retention and graduation rates for the University.

Rationale:  

The University is committed to supporting the success of its students.  One important measure of that success is student persistence and graduation.  Through many individual and program efforts the University can build on its current success in retaining students and increasing graduation rates.

Objective 5.1:
Increase the 4-year graduation rate for all Lock Haven University students by 4% each year for the three consecutive years beginning in 2003. 

Objective 5.2:  

Reduce overall attrition rate by 2% per year over the next 5 years.

Look at causes of attrition and categorize them and then put our efforts into those we can actually help.


Objective 5.3:  

Increase by 3% per year over the next 5 years the number of student applicants accepted who are in the top one-fifth of their high school class while continuing to meet total enrollment targets.

Objective 5.4:

Increase by 5% per year over the next 5 years the number of minority students entering the University who meet regular admission criteria.

.

Objective 5.5:  

Increase the graduation of ethnic minority students by 4% each year for the next 5 years. 

