System Accountability Plan – Narrative Assessment Statement

Lock Haven University of Pennsylvania

1. Academic Quality
· Accomplishments in accreditation include the following: athletic training, physician assistant, and nursing programs prepared for re-accreditation for 2005; recreation management completed its self-study and is scheduled for an initial site visit in 2005; business administration, computer science, and information technology and chemistry continued preparing self-study reports for initial accreditation; and music and sport administration received consultations in preparation for site visits.  Efforts continued for maintaining social work and Middle States accreditations.  Compared to last year, the number and percent of eligible programs that are accredited remain the same (accreditation).
· The Teacher Education Program completed site visits with the Pennsylvania Department of Education (PDE) and the National Council for Accreditation of Teacher Education (NCATE).  During the exit interviews, the Board of Examiners Chair explained that LHUP students are leaders in using technology in the classroom and that collaboration between LHUP faculty and K-12 schools is a strength of the teacher education program. The report from PDE and NCATE will be available in October 2004 (accreditation).
· All teacher education programs are now nationally recognized by special professional associations with the recent recognition of the science program (external recognition).

· The Association of Graduate Liberal Studies Programs recognized our Master of Liberal Arts Program (external recognition).
· Faculty and administrators engaged in numerous regional/national presentations and publications.  Examples of other scholarly activities include books published in areas of philosophy, English, and communication law; books edited or co-edited in philosophy and geology; international presentations in Mexico (Mexico City and Zacatecas), United Kingdom (England and Oxford), Croatia, Thailand, and Greece; six-week fellowship at National Public Radio; guest artist residencies at the Maryland School of Ballet and Modern Dance, and the MOMENTUM Dance Company in Panama; and participant in the Millennium Leadership Initiative sponsored by the American Association of State Colleges and Universities (faculty quality).
· A faculty member received a Fulbright Lecturer Award to be a visiting lecturer in the Health Department at Lugansk State Medical University in the Ukraine (faculty quality).

· The library engaged in the following: linking to more than 55 academic libraries in the state expediting the exchange of resource materials; using technology fees to add four new databases including JSTOR which includes hundreds of core academic journals; and conducting 136 information literacy workshops for 3,387 students (library, curriculum).
· Technology upgrades included 16 technology enhanced classrooms, a 20-station computer lab in the Ulmer science building, distance education facilities, and new hardware in the Apple Macintosh lab (learning environment).

· Faculty professional development initiatives included $322,850 for 11 sabbaticals/workload equivalent leaves, $30,000 for local faculty professional development funds, $4,000 of presidential initiative grants, $4,000 of international travel grants, and $35,241 for conferences and training.  The Teaching and Learning Center held seven colloquia with 101 faculty members in attendance (faculty quality).
· The General Education subcommittee and the Outcomes Assessment Committee collaborated on articulating a comprehensive list of general education goals and developing assessment plans to measure goal attainment (curriculum).

· The University engaged in the following initiatives to improve academic advising:  established a committee to develop a university-wide advising assessment instrument; created a Teaching and Learning Center academic advising award to recognize faculty for successful advisement practices; interviewed  faculty about their technical support needs for advising; developed an advising web page for faculty, students, and parents; held two advising workshops; and developed a course for exploratory studies students which provides a curricular approach to career life planning and advisement (academic advising).
2. Student Achievement/ Success

· Students presented results from independent research projects, service learning coursework, and community-based research at the following University events: Spring Student Symposium (15 students), Annual Service Learning Poster Day (10 posters representing the work of several hundred students); 1stAnnual Social Research Symposium (7 students),  Science Poster Sessions including posters in biology and botany (about 124 posters representing the work of several hundred students), and Communications and Philosophy Department Poster Session (14 students) (student research, presentations, and service).
· Seven students presented at conferences in English, mathematics, and elementary education, 10 students conducted research with faculty in subject areas of biology, psychology, geology and disability services, and 67 undergraduate students and 14 graduate students completed independent studies (student research and presentations).
· The Forensics Team included 30 members, 23 of whom competed in six tournaments, and won 11 individual awards.  One student qualified for Nationals (student presentations).

· 852 students participated in 33 dance, choral, and theatrical performances and 23 students participated in three art exhibits (student presentations).

· The Director of the Educational Opportunities Program (EOP) took five EOP students to a leadership conference.  As a result, each student became a leader within a student organization and participated in student leadership development programming (students from low socio-economic backgrounds).

· During summer 2003, 81 students (up more than 100 percent from 36 students in 2002) visited campus through the Millersville, Bloomsburg, and Harrisburg partnerships. Admissions personnel also participated in all aspects of the System’s Joint Recruitment Program (system partnerships).
· The Office of Human and Cultural Diversity administered three programs which supported the academic needs of 102 students of color.  At the end of the fall 2003 semester, the average GPA (2.66) for students participating in one or more program was significantly (p<.001) higher than the GPA (2.26) for students of color not participating in a program (initiatives for students of color).

· Students received national recognition as recipients of the National Science Foundation Teaching Scholars scholarship (2 students), Phi Kappa Phi Fellowship, and Washington Center’s National Political Convention Seminar.  Two LHUP honors students were selected for the Summer Honors Program in Costa Rica (student recognition).

· Athletes recognized for academic excellence include one CoSIDA Academic All-District award, two PSAC Top Ten Awards, and 119 scholar athletes.  Twenty-seven athletes earned regional/national honors in seven sports.  National coaches associations recognized men’s and women’s cross country, field hockey, and swimming (first in NCAA Division II) teams as All-Academic Teams.  Spring awards in four sports have not been given yet (student recognition).
· Faculty, staff, and students attended development activities such as the Pennsylvania Conference on Black Higher Education (2 faculty/2 students), Student Leadership Development Institute (3 faculty/17 students), Pennsylvania Latino Coalition (1 staff/5 students), and Stepping-up Conference (2 faculty/2 students) (initiatives for students of color).
· Academic Affairs and Student Affairs collaborated to provide an OnCourse Workshop for 25 faculty/staff about strategies that facilitate student success (retention).
3. High-Need Academic Programs

· The Physician Assistant Program partnered with the Pennsylvania State University (PSU) School of Medicine on a $4.95 million Centers of Excellence Grant, which funds research about prenatal care and pregnancy outcomes in rural Pennsylvania (health-care related programs, collaborative programs).
· Compared to fall 2002, the number of science and technology majors increased (the percent of enrollment remained the same) from 370 (8 percent) to 380 (8 percent), the number and percent of health care majors increased from 686 (14.9 percent) to 761 (15.6 percent), and the total number and percent of majors in high-need programs increased from 1,592 (35 percent) to 1,786 (36.4 percent) in fall 2003.   The DNA Forensics track began in fall 2003 with 22 students enrolled (healthcare-related, science and technology, other high-need programs).

· The Council on Teacher Education developed an alternative program admissions policy to increase enrollment of students from under-represented groups (teacher education programs).

· Aggregate 2002-03 PRAXIS pass rates for basic skills (99 percent/163 completers), professional knowledge (100 percent/155 completers), and academic content areas (99 percent/156 completers) remain above statewide pass rates (teacher certification tests).
· In collaboration with PSU, LHUP piloted the first advanced lab modules for nanotechnology.  The modules were designed by a collaborative effort with PSU and the Pennsylvania Collaborative for Applied nanotechnology (PA-CAN) (science and technology).
· A Pennsylvania Higher Education Foundation Grant of $32,000 provided financial assistance to nursing students at the Clearfield Campus (health-care programs).

4. Economic Development

· The Small Business Development Center (SBDC) logged over 4,300 consulting hours with 230 clients, conducted 42 small business training workshops; created or retained 225 jobs; and helped clients secure $4.8 million funding (business accelerators). 

· The University administered over $350,000 in WednetPA training grants for 20 local employers and 1,500 employees (workforce development).

· LHUP had 451 (main) and 370 (Clearfield) non-credit enrollments (workforce development).
· The University is applying for a Keystone Innovation Zone (KIZ) designation in partnership with the Clinton County Economic Partnership, City of Lock Haven, local financial institutions, the Clearfield Educational Foundation, private businesses, and the University’s SBDC.  Intended outcomes include commercialization of university research, employment opportunities for graduates, and slowing the regional out-migration of talented graduates (collaborations with business, industry, and government agencies, regional economic development).  

· The SBDC worked with the City of Lock Haven to develop a five-year strategic plan for revitalizing the downtown retail market and to assist with a Pennsylvania Department of Community and Economic Development grant application enabling the city to become a Main Street Community (regional economic development, collaboration with government).
· LHUP participated in a three-year US State Department grant with our partner university in Sfax, Tunisia in areas of distance education technology, English as a Second Language, and small business development.  In June 2004, President Willis led a delegation including incoming LHUP President, Dr. Keith Miller, to Sfax to review accomplishments and consider future opportunities for collaboration (economic development).
5. Resource Development and Utilization

· LHUP received an estimated $2.1 million in private gift income, up 11.84 percent over $1,877,616 in 2002-03.  As of April 2004, LHUP’s endowment increased to $6,126,970, up 5.7 percent over $5,794,684 on June 30, 2003.  The current Capital Campaign focused primarily on program enrichment and capital projects and less on endowment-type gifts (private giving and endowment).
· The University received an estimated $3,363,769 in 2003-04 grant awards (grants).
· Employees received nearly $93,000 in professional development activities including workshops, conferences, courses, and out-service training (employee development).
· LHUP saved five percent of the tariff cost on natural gas from a State System Collaborative procurement effort (reducing costs).
· The division of Finance, Technology, and Administration reorganized and eliminated a management position saving $58,100 (streamlining of administration, reducing costs).
· The University saved more than $180,000 by offering 21 large lecture sections in selected general education courses (reducing costs).
· Verizon Wireless leased space for $21,600/year to place a tower on University property (generating revenue).
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