2004-05 Institutional Assessment Plan


Introduction

Planning, assessment, and continuous improvement are essential elements to providing quality academic programs and excellent support services at Lock Haven University of Pennsylvania (LHUP).  Over the last several years, the State System of Higher Education (the System) and LHUP placed greater emphasis on planning, assessment, and continuous improvement as evidenced by a new System Accountability Plan (SAP) developed under the direction of the Board of Governors and by the University’s new mission, vision, overarching goals, strategic plan, and supporting action plans. 

The SAP evaluates University and presidential performance and includes quantitative measures and qualitative reports related to System initiatives and University-specific goals.  The new mission, vision, overarching goals, and Strategic Plan: A Framework for the Future provide a sense of direction for LHUP.  The supporting action plan serves as a map to help guide University action and continuously improve areas vital to increasing program quality, service excellence, and constituent satisfaction.  The action plan also includes outcomes to be measured which enable LHUP to assess its progress toward meeting its strategic goals.  Although new assessment initiatives have been outlined in the University’s action plans, existing assessment initiatives of the System, the University, the divisions, departments, and programs may continue to be measured and integrated into this institutional assessment plan that includes both measures of institutional effectiveness and student learning outcomes.

Mission and Planning Documents
The University’s mission (Appendix 1) indicates that LHUP fosters positive development of students from diverse backgrounds, strives for excellence in University programs, graduates students who are knowledgeable, skilled, responsible and productive citizens, respond to societal and economic needs of the Commonwealth, and enriches the community.  The University’s major planning documents (e.g., the Strategic Plan, Action Plan, and Resource Plans) articulate more clearly the goals and objectives related to achieving the University mission.  

Relationship between Plans
University assessment efforts measure performance in areas vital to the mission and strategic plan.  The institutional assessment plan assimilates into one document initiatives for examining institutional effectiveness and student learning outcomes.  The assessment plan encompasses assessment of major University initiatives as outlined in the strategic plan, action plan, and system accountability plan.   Annually, the System reports on University performance related to the measures in the system accountability plan and the University determines progress toward achieving the strategic plan and the action plan.    
Guiding Principles
Measures of performance should be:
· Include both institutional effectiveness and student learning outcomes

· Developed collaboratively with appropriate institutional or program personnel
· Reasonable to accomplish in accordance with specified timeline

· Quantitative and qualitative as appropriate

Program Goals

Goals for administrative and academic programs are developed at the program level and should be aligned with the mission and strategic plan.  Learning goals are developed by the respective department chair or program director in consultation with program faculty.  The deans and director for planning and assessment are available to assist with the development of goals and outcomes measures.  Programs with broad learning goals such as general education may define their goals and objectives through campus-wide forums such as the OAC, General Education Subcommittee of the University Curriculum Committee, and other task forces such as the writing and literature committees.
Assessment Measures, Timeline, and Responsibility

Assessment activities and timelines provide evidence of University plans to assess institutional effectiveness including assessment of institution-wide measures, administrative services, faculty and staff performance and development, academic and support programs, and special academic program areas.  Organized using the Middle States standards for accreditation as a framework, Table 1 lists the University’s assessment activities, including area of responsibility, frequency of assessment, and expected assessment date.  Many of the activities listed in Table 1 constitute assessment plans of particular program areas which provide much greater detail about the activities and cycle of assessment for that area.  These plans generally include a statement of program goals, how goals will be measured, results or observations, and changes made from assessment data.  The Director of Planning and Assessment collects these documents and other assessment results for reporting to various constituencies.  

Process for Reviewing the Plan

In order to accomplish strategic planning goal 6 and improve assessment processes, the University has consulted with external evaluators.  Annually, the OAC sponsors an assessment symposium and poster session for faculty to receive constructive feedback from an external evaluator regarding program goals and assessment practices.  The Director of Planning and Assessment has also solicited comments from the University’s Middle States liaison regarding the assessment plan and has reviewed the Middle States site on Best Practices in Outcomes Assessment. The OAC, TLC and Director of Planning and Assessment have contracted with consultants to conduct assessment workshops and evaluate assessment efforts.  Results of such initiatives are published on the web and all feedback has been considered in revising LHUP’s institutional and assessment processes.

Provision for Resources

Allocation of resources for student learning assessment at Lock Haven University is comprehensive and adequate to meet the needs of the Assessment Plan.   

Faculty/Staff Positions with Responsibilities for Assessment: 

· Director of Planning and Assessment ($20,000 budget) 

· Director of Institutional Research 
· Half-time secretary for directors of Planning and Research and Institutional Research 

· Director of Retention ($6,000 budget)—load includes assessment of student retention, using the information gathered to insure students are successful at Lock Haven University.
· Director of Teacher Education ($6,000 budget)—load includes tracking the many stages of student assessment for education students.
· Director of Learning Technology and Distance Education ($25,000 budget)- duties include conducting assessment and implementing changes related to  learning technology and distance education and assisting other programs with technology used for assessment purposes.

· Ten-month secretary for Teacher Education 
· Computer Programmer--75 % workload supports Institutional Research and assessment activities. 

· Department Chairpersons--receive 3 s.h. summer contracts to perform regular department chair duties, including assessment (e.g., program review, accreditation, data collection, and analysis)
Committees: 

· Outcomes Assessment Committee ($2,000 budget) 

· Assessment Task Force
· Council on Teacher Education 

· General Education Subcommittee of the UCC
· General Education Writing Committee
· General Education Literature Committee
· General Education Mathematics Committee
· General Education Critical Thinking Committee 
Other Resources: 

· Teaching Learning Center budget monies ($18,300 budget).  Faculty may request travel grants to attend assessment conferences, and workshops and seminars stress student learning and outcomes assessment. 

· Presidential initiative money ($100,000 budget from which special requests can be made) 

· Provost's office has a budget from which special requests can be made.  The Office sponsored an assessment workshop for about $2,000 last year, for example.
· Middle States, NCATE, PDE initiatives ($20,000 budget) 

· Faculty Professional Development ($30,000 budget from which professional development requests relating to assessment may be made)

Technology Purchases: 

· Livetext
· SPSS
· Microsoft products (e.g., excel, access)
· Footprints
· Peopleware
· Mathmatica 

· SNAP

· TracDat

Table 1:  Assessment Activities

	Middle States Standard
	Area of Responsibility
	Assessment Activity
	Frequency of Assessment
	Assessment Date

	1: Mission, Goals, and Objectives


	University Curriculum Committee
	Curriculum Review
	Weekly
	Ongoing

	1: Mission, Goals, and Objectives


	Director of Planning and Assessment
	Review of Mission 
	Five years
	2008

	1: Mission, Goals, and Objectives


	Director of Planning and Assessment 


	Review of Goals and Objectives
	Annual
	May/June 2005

	2: Planning, Resource Allocation, Institutional Renewal
	Director of Continuous Improvement
	CI Call for Proposals
	Annual
	Spring 2005

	2: Planning, Resource Allocation, Institutional Renewal
	Director of Planning and Assessment
	Strategic Planning Progress Assessment, conducted by Penson Associates Research and Consultation Firm
	Five Years
	April 2005

	2: Planning, Resource Allocation, Institutional Renewal
	Director of Planning and Assessment
	Review of Assessment Plan and Documenting Results
	Annual
	June 2005

	2: Planning, Resource Allocation, Institutional Renewal
	Senior Administration/Strategic Planning Commission
	Review of Action Planning 
	Annual
	June 2005

	3:  Institutional Resources
	Vice President For Finance and Administration
	Develop Institutional and Departmental budgets
	Annual
	June 2005

	3:  Institutional Resources
	Vice President for Finance and Administration
	Develop Resource Plans
	Annual
	June 2005

	3:  Institutional Resources 
	Vice President for Finance and Administration
	Financial Audit
	Annual
	Summer 2005

	3:  Institutional Resources
	Internal Auditor
	Audit Plan
	Annual
	Summer 2005

	3:  Institutional Resources
	Vice President for University Relations
	Review of Fundraising
	Annual 
	June 2005

	3:  Institutional Resources
	Grant Accountant
	Review of Grants
	Annual
	June 2005

	3:  Institutional Resources
	Director of Planning and Assessment
	Reporting for System Accountability Plan
	Annual
	June 2005

	4:  Leadership and Governance
	Council of Trustees
	President’s Evaluation
	Annual
	August 2005

	5: Administration


	Vice Presidents
	Review and Development of Human Resources Plan
	Annual
	Fall 2005

	5: Administration


	Managers/Supervisors
	Performance Evaluations
	Annual
	June 2005

	6: Integrity
	Director of Social Equity
	Review of Policies and Procedures
	Annual
	Ongoing

	6: Integrity
	Directors of Social Equity and Planning and Assessment
	Salary Study
	3 years
	Spring 2005

	7: Institutional Assessment
	Director of Planning and Assessment
	Review and Update of Assessment Plan
	Annual
	June 2005

	7: Institutional Assessment
	Director of Planning and Assessment
	Narrative Assessment Statement and University Performance Plan
	Annual
	June 2005

	7: Institutional Assessment
	Director of Planning and Assessment
	Trustees’ Evaluation of the System Accountability Plan
	Annual
	June 2005

	7: Institutional Assessment
	System Office
	Student Satisfaction Surveys
	5 years
	2006

	7: Institutional Assessment
	Directors
	Assessment of Finance and Administration

· Computing Center

· Financial Aid

· Facilities

· Comptroller

· Human Resources
	Annual
	May/June 2005

	7: Institutional Assessment
	Directors 
	Assessment of University Relations

· Alumni and Development

· Publication Relations

· Small Business Development Center

· Admissions
	Annual
	May/June 2005

	7: Institutional Assessment
	Directors
	Assessment of Student Affairs

· Student Life

· Housing

· Law Enforcement

· Community Service

· Career Services

· Environmental Health and Safety

· Student Activities

· Human and Cultural Diversity
	Annual
	May/June 2005

	7: Institutional Assessment
	Vice President for Academic Affairs
	Program Level Assessment of  Advising
	Annual
	April 2005

	7: Institutional Assessment
	Human Resources
	Evaluation of Faculty/Staff Development
	Annual
	University Days

	7: Institutional Assessment
	Human Resources and Director of Learning Technology and Distance Education
	Professional Development Needs Analysis
	Annual
	Spring 2005

	7: Institutional Assessment
	Program Directors
	Assessment of Special Mission Driven Programs:

· International Education

· Honors Program
	Annual
	May/Jun 2005

	7: Institutional Assessment
	Director of Planning and Assessment
	Campus Climate

· HERI
	One time
	Fall 2004

	8: Student Admissions
	Director of Admissions
	Admissions Assessment Plan 
	Annual
	May/June 2005

	8: Student Admissions 
	Director of Planning and Assessment
	Reporting for System Accountability Plan

· Retention Rates

· Graduation Rates
	Annual
	June 2005

	9: Student Support Services
	Vice President for Academic Affairs
	Program level assessment of Advising


	
	

	9: Student Support Services 
	Department Chair
	Assessment of Academic Development and Counseling Programs
	Annual
	Fall 2004

	9: Student Support Services 
	Dean of Library Services
	Library Services Assessments

· User Surveys

· Student Satisfaction Survey

· Annual Report
	Semester
	Fall 2004/Spring 2005

	9: Student Support Services 
	Vice President for Academic Affairs


	Math and Writing Centers
	
	

	10:  Faculty
	Vice President for Academic Affairs
	Student Evaluations


	Semester
	Fall 2004

Spring 2005

	10:  Faculty
	Department Chair
	Peer Observation/visitation
	Semester
	Fall 2004

Spring 2005

	10:  Faculty
	Dean
	Evaluation Report from department chair, Chair of the Professional Evaluation Committee, Dean for each faculty evaluated with recommendation for renewal, non-renewal and change
	Annual
	Fall 2004

	10:  Faculty
	Dean
	Review of past evaluations to determine if recommendations for changes were addressed
	Annual
	Fall 2004



	10:  Faculty
	Director of Planning and Assessment
	Reporting for System Accountability Plan

· Terminal Degrees
	Annual
	June 2005

	11: Educational Offerings
	Vice President for Academic Affairs
	Program Review
	Every five years as per schedule
	Ongoing

	11: Educational Offerings
	Vice President for Academic Affairs
	Accreditation
	Site visits as per schedule
	

	11: Educational Offerings
	Program Directors
	Summary of Program Assessment
	Annual
	Fall 2004

	11: Educational Offerings
	Dean of Library Services
	Library Services Assessments

· User Surveys

· Student Satisfaction Survey

· Annual Report
	Annual
	Fall 2004/Spring 2005

	12: General Education
	Vice President for Academic Affairs
	General Education 
	As per plan
	

	13: Related Educational Activities
	Program Directors
	Basic Skills

· Math Center

· Writing Center

· Tutorial Center Statistical Report

· Academic Development and Counseling  Assessments


	Annual
	Fall 2004

	13: Related Educational Activities
	Vice President for Academic Affairs
	Certificate Programs
	TBD
	TBD

	13: Related Educational Activities
	Director of Community Service
	Experiential Learning
	Annual
	May/June 2005

	13: Related Educational Activities
	West Branch Technology Center
	Non-Credit Offerings
	At conclusion of each workshop/course
	Ongoing

	13: Related Educational Activities
	Director of Learning Technology and Distance Education
	Distance Learning


	As per Distance Education Assessment plan
	

	13: Related Educational Activities
	Vice Presidents for Finance and Administration and Student Affairs
	Contractual Relationships and Affiliated Providers


	Varies per contract
	Ongoing

	14: Assessment of Student Learning
	Vice President for Academic Affairs
	Basic Skills and Subject Area Knowledge

· Teacher Education Plan

· Program Summaries

· PRAXIS pass rates

· Licensure Exams

· Course Evaluations


	Annual

Semester


	As per plan

Fall 2004

Spring 2005

2004-05

Fall 2004/Spring 2005

	14: Assessment of Student Learning
	Director of Planning and Assessment
	System Accountability Plan

· Persistence rates

· Graduation rates

· Internships

· Degrees awarded


	Annual
	June 2005

	14: Assessment of Student Learning
	Director of Planning and Assessment
	Narrative Assessment Statement

· Student Service

· Enrollment Management

· Student presentations

· Student research

· Publications 

· Student recognition
	Annual
	2005

	14: Assessment of Student Learning
	Director of Planning and Assessment
	Student Satisfaction/engagement

· YFCY

· NSSE

· Focus Groups (minorities)

· System Survey
	Annual

Bi-Annual

Annual

Every five years
	Spring 2005

Spring 2005

Spring 2005

2006

	14: Assessment of Student Learning
	Director of Planning and Assessment
	Student Involvement

· NSSE

· External Experience

· Community Service Hours

· Student publications (NAS)

· Conference Presentations (NAS)

· Independent Study
	Bi-Annual

Annual

Annual

Annual

Annual


	Spring 2005

May/June 2005

June 2005

June 2005

June 2005

	14: Assessment of Student Learning
	Director of Career Services and State System
	Alumni Satisfaction

· Career Services Survey

· System Survey
	Annual

Every 5 years
	Fall 2003

2008

	14: Assessment of Student Learning
	Program Directors
	Other Special Programs

· International Education

· Honors Program
	Annual

Annual


	Fall 2005

Fall 2005
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