Assessment Plan for Programs using Distance Education
A. Introduction

Lock Haven University of Pennsylvania has four programs that provide at least 50 percent of instruction via distance education.  Those programs include Nursing (AS), Physician Assistant (MHS), Teaching and Learning (MED), and Alternative Education (MED).  We use two kinds of distance education delivery methods.  Faculty members deliver the nursing and physician assistant programs with interactive television.  The curriculum and instruction and the alternative education programs use web-based, on-line delivery.  Courseware is also used by faculty to provide tech supplements to their face-to-face instruction within programs across the curriculum.
B. Program Link to Mission and Planning Documents

Programs and courses supported by learning technology or offered via distance education directly support the mission, vision, and strategic planning goals and objectives of the University.  The mission suggests that we insure the development and application of knowledge and skills, prepare students for productive careers, and respond to societal and economic needs of the Commonwealth, among other goals.  While the University envisions gradual growth in undergraduate programs, the University envisions steeper growth in graduate, continuing, and distance education programs.  University goals include improving the quality of our academic programs, maintaining manageable growth in academic programs, and using resources efficiently and effectively.  The programs delivered by distance education certainly support these aspirations.  Assessment, continuous improvement, and growth of these programs will move the University toward achieving its mission, vision, goals, and objectives.
C. Process for Setting Goals and Reviewing Plan
The process for determining program goals is decentralized at the department level.  Programs delivered via distance education set goals through two primary processes.  Learning outcomes and related program goals are defined and measured by each academic program in consultation with its program advisory committee and the Director of Planning and Assessment.  Goals and standards related to technology are defined and measured by the Director of Learning Technology and Distance Education in consultation with the distance education committee and the Director of Planning and Assessment.  Program directors and the Director of Learning Technology and Distance Education share responsibilities to enact the assessment plan for distance education programs and for communicating program goals to the Provost and Director of Planning and Assessment for consideration in developing planning initiatives.  
The Director of Planning and Assessment serves as a resource for faculty and staff and conducts follow-up with all responsible individuals to facilitate assessment activities.  Each fall, the Director of Planning and Assessment requests that each program submit assessment data for the previous academic year, document any changes made as a result of assessment, and review and revise, if necessary, program goals for the upcoming year.  The University annually evaluates learning outcomes goals and other measures of program effectiveness (as described below) to improve the quality of academic programs.

D. Program Effectiveness

Student Outcomes
All academic programs, regardless of delivery method, conduct program assessment and articulate student learning outcomes goals.  In 2001, LHUP began using the Summary of Program Assessment form as a means of collecting program assessment data.  At that time, each academic program was asked to identify primary learning outcomes goals, when and how those goals would be monitored, and expectations for performance.  Since then, programs receive an annual request to provide data related to those assessments (if available-some assessment cycles take more than one year), to document any program follow-up or changes resulting from assessment, and to revise program goals if necessary.  Each program summary is available on the assessment web site.
The University gathered data regarding the various assessment strategies used by program faculty.  Distance education programs reported assessing student outcomes with a variety of methods including:  evaluation of capstone projects/thesis, eportfolios, pass rates on national examinations, internship supervisor’s ratings, program review data, alumni surveys, employer surveys, student satisfaction surveys, exit interviews, and persistence and graduation rates.
Program and Institutional Accreditation
Each distance education program is accredited by appropriate accrediting bodies as follows:  National League of Nursing Accreditation Commission, Accreditation Review Commission of Education for the Physician Assistant, National Council for the Accreditation of Teacher Education, and Pennsylvania Department of Education.  The University is also accredited by Middle States Commission on Higher Education.  The accreditation process and subsequent recommendations for improvement serve as a major program assessment activity.
Faculty and Program Quality
All distance education faculty members hold appropriate credentials for the programs in which they teach.  Faculty members in health-related disciplines are licensed nurses, physicians, or physician assistants and are board certified.  Six of eight Master of Education faculty members hold doctoral degrees in relevant disciplines.  Their curriculum vitas are available on the web.  All new hires must either hold a terminal degree or make suitable progress toward a terminal degree, as stipulated in the employment contract, prior to receiving tenure.

To enhance faculty quality, LHUP uses assessment strategies such as student evaluations of faculty, peer observations, faculty user discussion groups, and needs analyses for professional development as inputs for individual and group efforts toward continuous improvement.
Student evaluations of faculty are conducted in accordance with Article 42, Distance Education, section F, Evaluation, of the faculty collective bargaining agreement.  This article stipulates that a faculty member, not hired specifically for distance education, must give written consent for student evaluation of distance education courses. To facilitate this process, the distance education approval form includes a check-off for faculty members to indicate their desire for student evaluation of a distance education course.   Faculty members must complete an approval form for every distance education course taught in a given semester.  Employment contracts for new hires who are expected to teach distance education courses include necessary language to permit student and peer evaluations, in accordance with the collective bargaining agreement.  These data are used by administration for employment decisions such as tenure and promotion and by the faculty members for making program improvements.
Faculty members may request a peer observation.  The Departmental Evaluation Committee within the School of Graduate Studies will observe and evaluate instruction of distance-education courses.  The peer evaluation serves as an instructional review of items such as program goals, syllabi, guidelines, appropriate use of instructional design and caring communication.  The peer review provides opportunities for faculty to share strategies with one another.  These data are also used for employment decisions and program changes.
The Director of Learning Technology and Distance Education holds an orientation session (discussion group) at the beginning of each semester with a two-fold purpose.  First, the director updates distance education faculty on new technologies, processes, etc.  Second, the director facilitates discussion to address faculty concerns with various aspects of distance education.  The director also coordinates a users' luncheon in the spring to celebrate successes and elicit faculty perceptions regarding areas for improvement.   These data are used to develop recommendations for improvement and implementation plans in areas such as set-up of equipment, training, etc. 
The University also has five staff members available to assist faculty with course development.  The staff review all new courses for issues such as functionality and instructional design and provide feedback to the faculty members.

Various campus organizations and funding sources sponsor faculty professional development initiatives.  For example, the Teaching and Learning Center (TLC) conducts faculty surveys regarding training needs and interests.  The University created the TLC to enhance teaching effectiveness and student learning.  The TLC periodically surveys faculty to plan professional development projects and programs in areas related to teaching and learning, but also in areas such as technology training, service learning, and community based research.  The Director for Learning Technology and Distance Education chairs the TLC subcommittee on technology training, but also provides a much broader array of instructional technology training sessions for the campus community.  Examples include digitizing slides, interactive video classroom, instructional software development tools, teaching a large lecture, etc.   The director determines the training schedule and topics based on requests for assistance, installation of new equipment and software products, training registrations, and training evaluations.
Faculty/Student Satisfaction

Student evaluations of faculty, discussion groups, and users' luncheons also measure aspects of faculty satisfaction.  The student evaluation contains questions about student perceptions of the distance education format, technology as tool that promotes an effective learning environment, ability to express ideas in writing, active participation in the learning process, and availability of instructor, along with other traditional types of evaluation questions.  At the luncheon and discussion groups, the director collects qualitative assessment data from faculty to assess faculty satisfaction about various aspects of the distance education experience such as room set-up and functionality, training, technical support, learning outcomes, proctoring, and other resources.
In addition, two complete research studies were conducted within the School of Graduate Studies.  The survey instruments piloted in those studies may be used to further explore aspects of faculty and student satisfaction with distance education courses.
Cost Effectiveness

As part of program effectiveness, cost analyses have been conducted on individual courses and aspects of the graduate programs delivered via distance education.  The director of distance education developed a cost-prediction model to predict the cost of a given course and the number of students needed to generate revenue from that course. The director cancels all undersubscribed courses, according to the cost-prediction model.  Typically, each course must enroll 10 students in undergraduate courses and eight students in graduate courses to generate revenue.  

The Comptroller periodically conducts budget reviews and cost analyses of programs.   Recently, the Comptroller examined the delivery costs of the distance education graduate programs.  The results show that 10 percent of the revenue generated from each distance education graduate course covers the cost of the course delivery and the remaining 90 percent of the intake is net revenue.
Learning Resources

The library supports distance education in several ways.  An education librarian holds direct responsibility for distance education programs and with graduate level coursework in the discipline.  Librarians also present library instruction sessions on ITV.

Aside from the resources that can be directly accessed through the library, special arrangements have been made to increase access to learning resources for distance education users.  The library has universal borrowing among the 14 state system schools, so at least students residing in PA have fairly close physical access to a library from which they can borrow materials.  Students can use interlibrary loan and most articles requested on interlibrary loan can be scanned and sent to the students as an email attachment.  The library authenticated all databases by student ID rather than IP address to allow remote students access to databases.   The library has 21 on-line databases including JSTOR and is linked to more than 55 academic libraries in the state expediting the ordering and receipt of resource materials.  The library surveys faculty, benchmarks with other System schools, and tracks student requests for reference materials as inputs into the decision-making process about enhancing learning resources.  In addition, the library surveyed faculty and students regarding the effectiveness of the library module of the introductory course of the masters programs.  This feedback was used to improve the module.
Sufficiency of Technology

Each year, the director conducts a classroom inventory which is used to track classroom technology and provide an up-to-date searchable database where faculty and staff can quickly find an instructional facility to meet their technology needs.   The director also performs a technology evaluation to assess the technical and non-technical issues experienced by users in a given year.  The data analysis includes an assessment of the number and types of contacts, the types and volume of issues, and the average response time.  On a weekly basis, the director also receives reports on minutes of downtime and help desk issues to provide more timely and in some cases, short-term problem-solving for on-line technology.  
These data, including the technology evaluation, weekly report, and feedback from the user’s luncheon (mentioned in the faculty quality section), are reviewed by the Director of Learning Technology and Distance Education to develop recommendations and an implementation plan to enhance customer services, determine training needs, and resolve/prevent technical issues.  

E. Assuring Integrity of Student Work

LHUP’s web-based programs do not use examinations for completion of course requirements.  In the rare occasion that an examination is given for a web-based course, the students are responsible to select an LHUP–approved proctor to administer the examination.  Feedback from faculty during summer 2004 influenced the revision of the procedures for proctoring.  Web-based administration of examinations may also include controls such as specified dates and time periods within which the student may take the exam, password protection, and proctor sheet.   The eCollege engine also includes examguard, which locks the computer screen and disables the display of materials other than the exam to improve the integrity of the examination process.  
With ITV programs, faculty members proctor all examinations.  The Physician Assistant Program has a faculty member to administer examinations at both sites.  In the case where a faculty member is not physically present at the remote location, remote-site staff provide physical support (e.g., distribute and collect exams) while the faculty member proctors the remote-site location via ITV.
The University also articulates student policies in the syllabi for distance education courses.  The syllabi address issues such as honesty, grading, and etiquette. 

F. Security of Personal Information

Students have a log-in and can only view their own personal, unique identification number.  All personal records are housed on our computer database, CARS.  Data transmitted from one system to another do not include social security numbers.  In addition, student evaluations of faculty are kept anonymous through the survey instrument.
G. Process for Recording and Reporting Program Changes
Learning outcomes data and resulting program and course changes are submitted to the Director of Teacher Education (for M.Ed. Programs) and the Director of Planning and Assessment to post on the web and disseminate as required to external and internal constituencies.   Assessment data regarding technology are submitted to the Director of Learning Technology and Distance Education to implement necessary changes.  These data will also be forwarded to the Director of Planning and Assessment for reporting purposes. 
H. Available Resources for Assessment
Staff:  Four Program Directors ($ 70,000 total program budgets)

Program Faculty 


Director of Learning Technology and Distance Education ($25,350 budget)

Five Technology Staff Members 

Director of Planning and Assessment ($20,000 budget)

Half-time secretary for the Director of Planning and Assessment


Director of Institutional Research

Director of Teacher Education ($6,000 budget)

Education Librarian

Committees:
The University Committees listed below provide input into the Student Learning Outcomes Plans for the Programs offered via Distance Education.  These committees include curricular bodies, advisory councils, faculty union meet and discuss committees and University Planning and assessment committees.

University Curriculum Committee (UCC)

College Curriculum Committee (both Colleges)

Outcomes Assessment Committee ($2,000 budget)
Program Advisory Committees

Distance Education Committee – Meet and Discuss
Distance Education Planning Committee

Assessment Task Force

Council on Teacher Education

Technology:
Program assessments are conducted and the data is stored using the following workflow management and assessment tools.  To manage the program change requests, technology upgrade and enhancement requests, the technology trouble tickets, and the requests for services the University has acquired the following tools.  These tools allow the University to create a knowledge base from which to establish baseline of quality and to make decisions on program improvements.

FootPrints – a web-based software product used to provide help desk and customer support as well as workflow management tool for the Office of Learning Technology and Distance Education.  

FormMaker – a web based registration tool that collects the registration data for training, workshops and conferences provided to the faculty for professional development.

Peopleware – a registration tracking and management tool used to maintain records for training, workshops and conferences provided for faculty professional development activities.

SNAP – is a web based survey tool which collects and analyzes data collected from students, faculty and administrators concerning their satisfaction with distance learning.

TracDat – is an assessment management system for the aggregation of data for the purpose of program assessment.

List of Assessments and Timetable
	Person/Area Responsible
	Assessment Activities
	Frequency of Assessment
	Assessment Date

	Program Directors

Program Directors

Dir of TL&DE

Dir of TL&DE

Provost Office

Program Directors

Dir of TL&DE

Dir of TL&DE

Dir of TL&DE

Program Directors

Dir of TL&DE

Dir of TL&DE

Comptroller

Dir of TL&DE

Library
	· Accreditation

· Summary of Program Assessment

· Classroom Inventory

· Distance Education Orientations

· Student Evaluation of effectiveness of distance education (with permission of faculty)

· Peer Evaluation

· Faculty Satisfaction Survey

· Technology Evaluation

· Users luncheon

· Review of Academic Credentials for New hires

· Needs Analyses for training

· Course Development Review

· Budget Review

· Cost Analysis

· Review of Learning Resources
	Site visits as scheduled per program

Annual

Annual

Semester

Semester

Semester

Semester

Semester

Annual

Per Vacancy

Ongoing

Per course

Ad hoc

Per Course

Annual
	Fall 2004

Summer 2004

Fall 2004

Fall 2004

Fall 2004

Fall 2004 

Fall 2004

May 2005

Ongoing

Ongoing

Ongoing

Ongoing

Spring 2005


PAGE  
1

