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Purpose of Session

* Improve learning outcomes
* Improve learning
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Power of Purpose

More likely to hit what we aim at.
Purpose harnesses energy and effort.
* Clearer goals lead to better results.

* Good learning outcomes improve learning
— Unify curriculum
— Eliminate the outdated and unnecessary
— Name and organize learning for students

» Exciting outcomes attract students
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Motivation

 Collected outcomes
* Reviewed with OAC
* Observations from annual reports
* Share findings here
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Assessment 101

* How are we doing?l Compared with what?

* How do we know?
* How will we improve?
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Assessment Process

Data ' Analysis

Process Improvement

N.. e
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Learning Assessment

Evidence »Anal e
of Leirning Y

Process Change to
(Curriculum) Improve
Outcomes
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Good Learning Outcomes

* Describe what students will know, do and
be as a result of their education.

» Describe observable student behaviors
Students as the grammatical subject
Strong, specific, behavioral verbs

» Are clear, even to outsiders
» Describe results, not process
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Sample Learning Outcomes

+ Students will find, evaluate, and effectively use
source materials to support their positions.
(English)

+ Students will satisfactorily apply the scientific
method to address a question in biology.

+ Students will demonstrate knowledge of the
culture of the countries where the target
language is spoken, and appropriately contrast
their own culture with that culture. (French)
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Good Program Outcomes

* Few — no more than 4-8
 Important — major learning
» Comprehensive — whole package
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Community Health

» Assessing individual and community needs for
health education

* Planning effective health education programs
» Implementing health education programs

» Evaluating effectiveness of health education
programs

+ Coordinating provision of health education
services

» Acting as a resource person in health education

» Communicating health and health education
needs, concerns, and resources
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English

« Writing : English majors will write well, correctly using the conventions of
standard written American English and appropriately using the processes
involved in developing effective pieces of writing.

Rhetoric : English majors will write well in a variety of rhetorical forms and
situations, demonstrating understanding of audience and purpose.
Research : English majors will find, evaluate, and effectively use source
materials to support their positions.
Knowledge : English majors will demonstrate the following:

1. Broad knowledge of important movements in British, American, and World

literature; and

2. Thorough knowledge of a single author, literary period, or genre.
Interpretation : English majors will demonstrate the following:

. Understanding of audience and purpose in composing and analyzing texts;

2. Understanding of texts as products of cultural, social, political, and historical
developments; and

3. Knowledge of literary theory and appropriate application of particular critical
approaches.
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Program vs. Learning Outcomes

» Program goals are related to learning,
but they are not same, e.g.,
— Placement rates
— Admission to graduate programs

» Describe the expected learning
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Goals and Measures

* Measures do not describe learning

— “70% of students will satisfactorily ...”

— “Students will compare favorably with ...”
“Outcomes must be measurable”

— Able to be measured

— Not be a measure

Multiple measures for each outcome
Describe the learning necessary
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Exam Scores vs. Learning

* Praxis pass rate
— A program goal
— A measure of learning
— Not a learning outcome
» Describe the necessary learning
» Cannot outsource assessment —
LHU faculty must review student work
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Unclear and General Outcomes

* What do these mean?
— “Demonstrate proficiency in the field of ...”
— “Demonstrate appropriate competency ...”
— “Demonstrate ... appreciation for ...”
— “Ability to use a variety of ... technologies”
» Describe the observable components,
traits of “proficiency,” “competency,” etc.
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Products vs. Learning

+ “Create professional quality portfolio”
* Is creating a portfolio

— An essential skill in the discipline?

— Or a means to show / assess learning?
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Process vs. Results

* Process

— “Meet criteria for candidacy”

— “Complete internship requirements”
» Describe the expected learning
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Improvement vs. Outcomes “Able to” vs. “Does”

* Improvement
— “Demonstrate improvement ...”
— “Demonstrate increased knowledge ...”
¢ Is there a minimum level of competency?
Or is any improvement sufficient?
If there is @ minimum, describe it.

» “Students will be ableto . . .”

* |Is “able to” write or think clearly enough?
Or should students consistently do so?
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“Understanding” vs. Action Piecemeal vs. Comprehensive

* “Internal” outcomes

— “Students will understand ...”

— “Students will demonstrate commitment to ...”
* What would these look like?

How could we observe them?

« Better than “demonstrate knowledge” is
“apply knowledge”

« Satisfactory completion of assignments in:
— Broad knowledge exam in AGR100
— Research paper in AGR338
— Case study in AGR449
* A degree is more than the sum of its parts.
» Describe the whole learning to be gained.
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Where Do Outcomes Come From? Questions or Comments

 Your discipline
* Your curriculum (sample)
» Simple template:
Facts, concepts, methods, skills
* Your heart

I’'m eager and willing to help
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