STRATEGIC PLAN
2003-04 Progress Report
Goal 1: Improve the quality of our academic programs

Accreditation and External Recognition

· The Teacher Education Program completed site visits with the Pennsylvania Department of Education (PDE) and the National Council for Accreditation of Teacher Education (NCATE).  During the exit interviews, the Board of Examiners Chair explained that LHUP students are leaders in using technology in the classroom and that collaboration between LHUP faculty and K-12 schools is a strength of the teacher education program. The report from PDE and NCATE will be available in October 2004.
· All teacher education programs are now nationally recognized by special professional associations with the recent recognition of the science education program.
· The Association of Graduate Liberal Studies Programs recognized our Master of Liberal Arts Program. 
· Athletic training, physician assistant, and nursing programs prepared for re-accreditation in 2005 and recreation management, business administration, computer science, and information technology, music, and chemistry continued preparing for initial accreditation.
Faculty Quality
· Faculty and administrators engaged in numerous regional/national presentations and publications.  Examples of other scholarly activities include books published in areas of philosophy, English, and communication law; books edited or co-edited in philosophy and geology; international presentations in Mexico (Mexico City and Zacatecas), United Kingdom (England and Oxford), Croatia, Thailand, Canada, Tunisia, and Greece; six-week fellowship at National Public Radio; guest artist residencies at the Maryland School of Ballet and Modern Dance, and the MOMENTUM Dance Company in Panama; and participant in the Millennium Leadership Initiative sponsored by the American Association of State Colleges and Universities.
· A faculty member received a Fulbright Lecturer Award to be a visiting lecturer in the Health Department at Lugansk State Medical University in the Ukraine.
· Faculty professional development initiatives included $322,850 for 11 sabbaticals/workload equivalent leaves, $30,000 for local faculty professional development funds, $4,000 of presidential initiative grants, $4,000 of international travel grants, and $35,241 for conferences and training.  The Teaching and Learning Center held seven colloquia with 101 faculty members in attendance.
· This year, new hires either held a terminal degree or were required, as stipulated in the employment contract, to obtain a terminal degree prior to receiving tenure.

· The Physician Assistant Program partnered with the Pennsylvania State University (PSU) School of Medicine on a $4.95 million Centers of Excellence Grant, which funds research about prenatal care and pregnancy outcomes in rural Pennsylvania.

 Assessment

· The General Education subcommittee of the University Curriculum Committee and the Outcomes Assessment Committee collaborated on articulating a comprehensive list of general education goals and developing assessment plans to measure goal attainment.

· The writing task force completed one full cycle of general education writing assessment, including scoring two rounds of artifacts from composition, dimensions of literature, and senior writing assignments.

· The teacher education program implemented its unit assessment plan and Livetext, a web-based software product that enables students to complete formative and summative portfolios and facilitates assessment of student performance.

· The Planning and Assessment Office collected learning outcomes assessment plans for 59 academic programs and placed the plans on the web site to facilitate sharing best practices.  The plans include learning outcomes goals, expectations for performance, observations of student performance, follow-up plans, and documentation of program improvements made as a result of assessments.

· The Outcomes Assessment Committee invited West Chester University’s Assessment Coordinator to evaluate 14 program posters at its third Annual Assessment Symposium and provide one-on-one consulting with program faculty.  The posters displayed information about academic program assessment goals, measures, and how faculty use assessment data.
· The Provost held a luncheon meeting to discuss the new program review policy and guidelines with all department chairs.  
· The OAC and TLC sponsored an assessment workshop entitled “Thinking Creatively about Learning Assessment.”  The presenter focused on methodological variety and encouraged faculty to be “playful” with assessment by using different methods including quantitative, qualitative, direct, and indirect measures of assessment to evaluate program goals.  

Advising

· The University engaged in the following initiatives to improve academic advising:  
· established a committee to develop a university-wide advising assessment instrument

· created a Teaching and Learning Center academic advising award to recognize faculty for successful advisement practices

· interviewed  faculty about their technical support needs for advising

· developed an advising web page for faculty, students, and parents

· held two advising workshops

· developed a course for exploratory studies students which provides a curricular approach to career life planning and advisement.

Curriculum and new programs
· The new certification and associate in applied science in surgical technology program was approved by the Board of Governors (BOG) in April 2004.

· The Master of Science in Clinical Exercise Physiology/Cardiac Rehabilitation will go before the BOG in July.

· The University implemented a BS and AS in Management of Technology, a DNA Forensics track, and a BS and certificate in paralegal studies.

· All teacher education and general education courses were revised to tie course objectives to learning outcomes.  These changes removed the weaknesses of the general education program previously cited by the Pennsylvania Department of Education (PDE) and the National Council for Accreditation of Teacher Education (NCATE).
· As recommended by the Association of Graduate Liberal Studies Programs, the MLA program developed core graduate seminars which will be offered during AY 04-05.

· In collaboration with PSU, LHUP piloted the first advanced lab modules for nanotechnology.  The physics department also created a concentration in nanotechnology.
· The criminal justice program received a new faculty position to accommodate program expansion.
Student Involvement

· Students presented results from independent research projects, service learning coursework, and community-based research at the following University events: Spring Student Symposium (15 students), Annual Service Learning Poster Day (10 posters representing the work of several hundred students); 1stAnnual Social Research Symposium (7 students),  Science Poster Sessions including posters in biology and botany (about 124 posters representing the work of several hundred students), and Communications and Philosophy Department Poster Session (14 students).
· Seven students presented at conferences in English, mathematics, and elementary education, 10 students conducted research with faculty in subject areas of biology, psychology, geology and disability services, and 67 undergraduate students and 14 graduate students completed independent studies.

· The number of students enrolled in internship courses increased from 918 to 1,001, up nine percent over 2002-03.
· Eight students volunteered in an orphanage and at a school for handicapped children as part of an alternative spring break program in Zacatecas, Mexico; 718 students engaged in 15,251 community service hours and 191 students in 3,230 service-learning hours with a total of 37 community partners.

· 852 students participated in 33 dance, choral, and theatrical performances and 23 students participated in three art exhibits.

· The Director of the Educational Opportunities Program (EOP) took five EOP students to a leadership conference.  As a result, each student became a leader within a student organization and participated in student leadership development programming.
· Sixteen honors students participated in the annual North East National Collegiate Honors Conference.
· Twenty-two students attended the Social Work Lobby Day initiative in Harrisburg.

· Nine ROTC students attended a Leadership Development Assessment Course.
· Over 70 students participated in the Democracy Lab (part of the American Democracy Project) which is an on-line public issues forum including more than 700 students from over 30 institutions across the country.

· Six students worked for the Student Technology Corps which served 53 clients and completed 33 projects including development of web pages, excel spreadsheets, access databases, and tutorials.

· The Forensics Team included 30 members, 23 of whom competed in six tournaments, and won 11 individual awards.  One student qualified for Nationals.
Academic Excellence
· Students received national recognition as recipients of the National Science Foundation Teaching Scholars scholarship (2 students), Phi Kappa Phi Fellowship, and Washington Center’s National Political Convention Seminar.  
· Two LHUP honors students were selected for the Summer Honors Program in Costa Rica.

· Aggregate 2002-03 PRAXIS pass rates for basic skills (99 percent/163 completers), professional knowledge (100 percent/155 completers), and academic content areas (99 percent/156 completers) remain above statewide pass rates.

· Athletes recognized for academic excellence include two CoSIDA Academic All-District awards, one Academic All-American award, two PSAC Top Ten Awards, and 110 scholar athletes.  Thirty-two athletes earned regional/national honors in seven sports  National coaches associations recognized men’s and women’s cross country, field hockey, and swimming (first in NCAA Division II) teams as All-Academic Teams.  The track and field program had an individual national champion.
Goal 2:  Maintain modest and manageable growth in academic programs

Enrollment Growth

· Fall 2003 headcount enrollment increased 7.30 percent and FTE enrollment increased 5.66 percent over fall 2002. For the fourth consecutive year, the University experienced record enrollment with a total of 4,908 undergraduate and graduate headcount students (up from 4,574).  Undergraduate and graduate enrollment increased at both main and Clearfield campuses.

· Compared to fall 2002, the number of science and technology majors increased (the percent of enrollment remained the same) from 370 (8 percent) to 380 (8 percent), the number and percent of health care majors increased from 686 (14.9 percent) to 761 (15.6 percent), and the total number and percent of majors in high-need programs increased from 1,592 (35 percent) to 1,786 (36.4 percent) in fall 2003.   The DNA Forensics track began in fall 2003 with 22 students enrolled.
· The number of distance education enrollments increased from 962 to 1,353 in 2003-04, up more than 40 percent over last year.
.

Recruitment

· The Admissions Office piloted four summer open house programs to recruit high quality students.  Currently, the average GPA (3.3) and SAT (1010) score for paid freshmen who attended the summer open houses and will attend LHUP in fall 2004 are higher than the average GPA (3.1) and SAT (974) for all paid freshmen in fall 2003.   

· Total attendance at all open house events increased 14.4 percent.  As of May 2004, recruiting efforts yielded a 13 percent increase in total applications and 44 percent increase in minority applications.

· As part of the regular open house, the Admissions Office held honors luncheons to encourage academically gifted students to attend LHUP and participate in the honors program.

· LHUP exceeded the Capital Campaign goal of $800,000 for academic excellence with more than $927,000 in merit scholarship monies.  Gifts and pledges toward other scholarships totaled more than $575,000.
Retention

· The second-year persistence rate increased from 70.81 percent to 73.31 percent in fall 2003.

· The University sponsored a workshop on The First-Year Experience at Lock Haven University, which provided faculty and staff with an opportunity to engage in lively dialogue about the roles, responsibilities, and collaborative partnerships required for a comprehensive first-year experience.
· The Director of Student Retention enhanced the RAP Program by increasing the number of individual contracts made with students.  The program required that participants attend one of three study sessions a week and four of six workshops.
· Academic Affairs and Student Affairs collaborated to provide an OnCourse Workshop for 25 faculty/staff about strategies that facilitate student success.
Non-Credit Enrollment

· Non-credit, on-line programs in paralegal studies and BOCA training (residential and commercial building inspection) generated 51 enrollments in 13 sessions.

· LHUP had 451 (main) and 370 (Clearfield) non-credit enrollments.

Goal 3:  Provide a living and learning environment that facilitates intellectual and personal growth

Student Life Programs

· Student life staff held over 500 programs/activities for housing residents in areas of fire/life safety, diversity/cultural issues, social integration, and academic assistance.

· The Clearfield Campus created a criminal justice club and purchased YMCA memberships to benefit all students.
· In collaboration with Academic Affairs, Student Affairs expanded fall orientation into a two-day event.

Library

· The library linked to more than 55 academic libraries in the state expediting the exchange of resource materials.
· The library used technology fees to add four new databases including JSTOR which includes the backfiles of hundreds of core academic journals.
· The library staff conducted 136 information literacy workshops for 3,387 students.
· The Children’s Library was remodeled.
· Photocopy services in the library were improved.
· The library developed partnerships with the 14 state universities for universal borrowing so that distance education students across the state have closer physical access to library resources.

· The library includes assistive technology hardware and software and other instructional media equipment, which are now more readily available especially on nights and weekends.

Technology
· Faculty used web-based support to technologically enhance instruction for 3,868 student enrollments, more than 3.5 times the number of enrollments in 2002-03.  
· The Center for Distance Education provided eCompanion support for large lectures to facilitate communication between faculty and students and offered 38 technology training sessions for a total of 203 attendees.

· Technology upgrades included 16 technology enhanced classrooms, a 20-station computer lab in the Ulmer science building, distance education facilities, and new hardware in the Apple Macintosh lab.

· All residence halls and the apartment complex now have internet connectivity.
· Technology support for equipment failure has been enhanced by having all technicians carry cell phones.

· The Computing Center replaced the Lark server and installed a new fiber attached disk sub-system.
Facilities

· Renovations to Sloan theatre (300 seats), Sloan 336 (75 seats), and Hall of Flags (132 seats) enable these rooms to be used for large lectures.

· The Clearfield Campus acquired 39 acres adjacent to the Campus for expansion opportunities.

· Enhancements to recreational/athletic facilities include field house roof, installation of boxing ring in Zimmerli Cardio Room, and repairs to the intramural field.

· Fiber optics were installed at the medical professions building, east campus, and President’s residence.

· The Bentley Dining Hall study proposes extending the front of the building toward North Fairview for additional seating capacity of 668.

· The third-party housing complex was built and will be available for occupancy in fall 2004.

Safety

· The director of Environmental Health and Safety (EHS) executed fire drills in academic buildings.  As a result, the University corrected problems with the fire alarm system.
· The director of EHS provided 10 hours of OSHA safety training to maintenance staff.  

· An Emergency Operating Plan was developed in accordance with State System guidelines.

Special Programs

· A Pennsylvania Higher Education Foundation Grant of $32,000 provided financial assistance to nursing students at the Clearfield Campus.
· A waiting room for the Counseling Center was approved.
Community Relations
· Four LHUP staff participated in 10-year community comprehensive planning for the county and city.

· The Athletics Department created the Eagle Kid’s Club to encourage families in the community to attend LHUP athletic events by providing special, fun activities for kids.

Goal 4:  Foster a more diverse campus community

Faculty Recruitment
· More than 2,500 candidates from under-represented groups viewed employment advertisements placed on higheredjobs.com. 
· All faculty job postings are placed on the Pennsylvania Conference on Black Higher Education network.  
· LHUP hosted six senior-level officials from Historically Black Colleges and Universities to discuss collaboration involving internships, faculty/student exchanges, cultural exchanges, sharing distance education courses, and joint research.  

· LHUP hosted one Frederick Douglass scholar (a chemist) in the summer of 2004.

· The Diversity Plan was distributed campus-wide with an e-mail request to the campus community to provide feedback.

Student Recruitment

· During summer 2003, 81 students (up more than 100 percent from 36 students in 2002) visited campus through the Millersville, Bloomsburg, and Harrisburg partnerships. 
· Admissions personnel also participated in all aspects of the System’s Joint Recruitment Program.

· Admissions e-mailed flyers to 8,000 minority students who took the PSAT. A follow-up post card was mailed during the summer.  

· The Admissions Office contacted Lycoming County high schools regarding prospective scholarship recipients and awarded 56 Board of Governor’s scholarships.

· LHUP provided overnight housing and special breakfast accommodations for 45 minority applicants and their families.
· The Admissions Office held 10 host day programs at which 234 high school students from high schools with diverse populations visited campus.
· Students of color participated in several recruitment activities including calling prospective students of color and contacting all minority applicants (n=453); visiting the Harrisburg High School and other schools in that area; and attending admissions receptions in King of Prussia (2 students), Bethlehem (1 student), and Williamsport (2 students).
Student Programming

· The Office of Human and Cultural Diversity administered three programs which supported the academic needs of 102 students of color.  At the end of the fall 2003 semester, the average GPA (2.66) for students participating in one or more program was significantly (p<.001) higher than the GPA (2.26) for students of color not participating in a program. 

· Faculty, staff, and students attended development activities such as the Pennsylvania Conference on Black Higher Education (2 faculty/2 students), Student Leadership Development Institute (3 faculty/17 students), Pennsylvania Latino Coalition (1 staff/5 students), and Stepping-up Conference (2 faculty/2 students).

· The Office of Human and Cultural Diversity (OHCD) sponsored multi-cultural activities including the following:  International Dinner (124 attendees); Diversity Dinner (156 attendees); two residence hall programs; and two Multicultural Coffee Clatches (160 attendees), which were informal chat sessions with students that increase understanding, awareness, and appreciation of the diversity on campus.  

· Two roundtable discussions were held with students of color to elicit suggestions for improving their educational experience. Feedback will be used for OHCD program planning.

· The State System Office of Diversity and Equal Opportunity awarded grant monies to the OHCD ($10,000) for the FOCUS program and the department of Student Support Services ($4,500) for the Foundations for Unity program.

· The OHCD’s FOCUS program included 19 students of color who participated in study groups an average of five hours per week.  Seven upper-class students of color served as student mentors for the FOCUS program and study group sessions.

· The funding provided to minority student organizations increased from $20,265 to $28,923, up about 43 percent.

International Programs

· Eight new faculty members in areas such as sociology, business, special education, history, and foreign languages, one Foreign Language Services (FLS) staff member, and four administrators participated in faculty orientation at our partner site in Zacatecas, Mexico.  LHUP faculty, administrators, and partner faculty gave presentations on incorporating international perspectives into the educational process.

· 121 students studied abroad in 2003-04, marking the highest student participation rates in the history of the international program.

· The International Student Association (ISA) organized six presentations at residence halls regarding international foods and cultures.  Students led a weekly, lunch-time discussion, Access the World, regarding international issues.   The ISA concluded the year with an International Fiesta (150 attendees) including international foods and student performances.

· The University hosted six visiting international lecturers who gave formal presentations and conducted class visitations.

· The international exchange program developed a community service component requiring 40 international students to serve in the Lock Haven community.  
· New summer programs were created in Northern Ireland, Madrid, Spain, and Casino, Italy.  A total of 50 students will attend one of four summer programs which also includes the existing program in London.
Goal 5:  Contribute to the further development of the State System of Higher Education

System Collaboratives

· LHUP served as a lead institution for the Pennsylvania Collaborative for Applied Nanotechnology (PA-CAN), a workforce development initiative for nanotechnology education in the State System universities. Three System universities developed program concentrations (including Lock Haven) and two others are developing minors in nanotechnology.

Shared Administrative System

· The finance, materials management, and payroll portion of the human resource module were implemented.
Data Collection Plan and Data Warehouse

· Committee work for the data collection submissions was completed.  
· All historical student and HR data submissions were completed.
· Six individuals attended Impromptu (reporting system for the data warehouse) training.
Keystone University Network

· An LHUP faculty member served part-time as the Vice President of Program Administration and Customer Support for the Keystone University Network.  Under the Vice President’s leadership, all System universities participated in the Keystone University Network and in aggregate, experienced significant growth over the last few years.

· The University provided physical facilities for the Keystone University Network.
Urban Schools

· The Philadelphia Professional Development Initiative included progress in six major areas:  graduate degree development, graduate course offerings and enrollment, research projects designed to inform professional development initiatives, search processes for a research and evaluation specialist,  professional development coordinator, and consulting personnel, West Oak Lane Charter School priorities, and John Wister School priorities.  During June 2004, the University hosted 41 sixth-graders from West Oak Lane Charter School for a two-day Science and Technology Camp.
Goal 6:  Establish comprehensive and integrated mechanisms for assessment, planning, and continuous improvement

Action Planning

· The University developed an action plan to support the goals and objectives of the new strategic plan.  The action plan includes supporting strategies, outcomes measures, resources required, and a timeline.  This summer, the University will assess progress toward goal attainment and report the results to the campus community.

· The division of Finance, Administration, and Technology developed four resource plans that incorporate input from advisory committees and outline initiatives for the facilities, technology, human resource, and financial requirements of the strategic plan and action plan.

Assessment Plans
· The Assessment Task Force developed an institutional assessment plan that includes measures for institutional and educational effectiveness.  The Executive Associate Director of Middle States and LHUP’s liaison reviewed the plan, lauded the University for its comprehensive assessment efforts and web site, and provided a few suggestions to improve the plan layout.  The liaison’s comments will be included in the 2004-05 Assessment Plan.  

· The Office of Continuing and Distance Education developed a distance education assessment plan as required by Middle States.  The plan addresses measures for program effectiveness, assuring integrity of student work, securing personal information, linking programs with institutional planning, and reporting program changes as a result of assessment.

Goal 7:  Use resources efficiently and effectively

Work Processes

· Results of CI process reviews on scheduling and faculty workload made more efficient the processes for developing the course schedule and staffing courses.

· Changes to the campus mail process made more efficient the process for distributing on-campus and in-building mail. 

· The University benefited from the System’s efforts to secure approval for the delegated construction authority of two major capital projects.  This authority enables the University to make decisions and navigate work and legal processes more efficiently.
Technology

· The University increased the use of video-conferencing to connect main and Clearfield campuses for departmental staff meetings, campus-wide planning meetings, and open meetings.

Special Projects

· The University implemented the one-card project, which gives card access to dining services, buildings, and banking services.  PSECU provided $59,000 funding for this project.  

· The Lock Haven University Foundation completed a third-party housing complex, which will open in fall 2004 and generate additional income.

Goal 8:  Develop additional external resources

Fundraising

· LHUP received more than $2.25 million in private gift income, up 19.76 percent over last year’s figure.
· LHUP surpassed its $10 million Capital Campaign goal with over $11.6 million in gifts and pledges and is at 85 percent collection on the $11.6 million.
· The LHU Alumni Classic Golf Tournament generated nearly $40,000, up from $29,000 in 2003.

Grants

· The University received an estimated $3,363,769 in 2003-04 grant awards.

· LHUP received a $1.7 million grant to collaborate with the Philadelphia School District in a professional development initiative aimed at raising student achievement.

Small Business Development Center

· The Small Business Development Center (SBDC) logged over 4,300 consulting hours with 230 clients, conducted 42 small business training workshops; created or retained 225 jobs; and helped clients secure $4.8 million funding. 

· The University administered over $350,000 in WednetPA training grants for 20 local employers and 1,500 employees.

· The SBDC worked with the City of Lock Haven to develop a five-year strategic plan for revitalizing the downtown retail market and to assist with a Pennsylvania Department of Community and Economic Development grant application enabling the city to become a Main Street Community.

Economic Development

· LHUP participated in a three-year US State Department grant with our partner university in Sfax, Tunisia in areas of distance education technology, English as a Second Language, and small business development.  In June 2004, President Willis led a delegation including incoming LHUP President, Dr. Keith Miller, to Sfax to review accomplishments and consider future opportunities for collaboration.

· The University is applying for a Keystone Innovation Zone (KIZ) designation in partnership with the Clinton County Economic Partnership, City of Lock Haven, local financial institutions, the Clearfield Educational Foundation, private businesses, and the University’s SBDC.  Intended outcomes include commercialization of university research, employment opportunities for graduates, and slowing the regional out-migration of talented graduates.  

Cost Reduction

· LHUP saved five percent of the tariff cost on natural gas from a State System Collaborative procurement effort. The division of Finance, Technology, and Administration reorganized and eliminated a management position saving $58,100.

· The University saved more than $180,000 by offering 21 large lecture sections in selected general education courses.

Special Projects

· Verizon Wireless leased space for $21,600/year to place a tower on University property.
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