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2007-2009


GOAL 1:  IMPROVE THE QUALITY OF OUR ACADEMIC PROGRAMS
Objectives:

1-1:
Define and document learning outcomes for academic programs.

1-2:
(Moved to goal 2)
1-3:
Increase opportunities for experiential education (complete). 

1-4:
Acquire or maintain accreditations for the institution and programs 

with an appropriate accrediting body.

1-5:
Increase recruitment and retention of faculty with terminal degrees (completed).

1-6:
(Moved to goal 4) 

1-7:
Increase opportunities for and participation by faculty in professional 

development.

1-8:
Develop mechanisms to ensure students have competence in 

general education skills.
1-9:
Engage students and faculty in curricular programming and 

developmental activities that emphasize global content and diverse 

perspectives.
1-10:
Prepare for Middle States accreditation visit in 09.




Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Pursue accreditation in Art, Business Administration, Chemistry, Journalism, Music, Recreation, Sport Administration, Surgical Technology, and Theatre (A).
	Accreditations acquired.  

Staff programs in accordance with accreditation requirements.

Provide faculty office space and other spaces needed for accreditations (e.g. single office for faculty in some departments, Sloan theatre improvements, pottery/sculpture lab)

Regularize awards of release time for accreditation work and for faculty research.

Expand business program offerings to include marketing, international business, public administration, or other tracks.


	1-4
	Presidential
	AA, FA, P
	
	
	
	2007-09

	2. Maintain existing accreditations for the institution and programs (A).
	Accreditations are renewed.

Staff programs in accordance with accreditation requirements.
Provide faculty office space and other spaces needed for accreditations (e.g. single office for faculty in some departments, athletic training facility enhancements)
Regularize awards of release time for accreditation work and for faculty research.

	1-4
	Presidential
	AA, FA, P
	
	
	
	Ongoing

	3. Hire assistant deans in each college to facilitate assessment and accreditation (A).
	Deans hired.
	1-4
	Presidential
	AA, FA
	
	
	
	2008

	4. Maintain quality of non-accreditable programs (A).
	Student learning outcomes as reported in annual reports and five year reviews.

Underenrolled programs plans for increasing graduates are implemented.

Provide adequate staffing and facilities to programs.
	1-4
	High
	AA, FA
	
	
	
	2007-09

	5. Develop a Learning Outcomes Assessment Plan for all academic programs, and tie outcomes to accreditation or disciplinary standards (A). 
	Plans developed and published


	1-1
	High
	AA, P
	
	
	
	2007

	6. Focus growth in faculty development around three areas: a) use of laptop technologies in the classroom, b) student-faculty research, and c) globalization in the curriculum (A)
	Number of development programs sponsored.
	1-7
	Low
	AA
	
	
	
	2008

	7. Position the University as a leader in Nanoscience (M).
	Clean room facility created.

Continued acquisition of equipment.

Extend interdisciplinary connections.
	1-2, 1-3
	High
	AA, FA
	
	
	
	2009

	8. Provide better coordination and support of academic technologies, including review of relationships between academic computing, learning technologies, and library/media services (M).
	Users are provided with more seamless and timely service for learning technologies and a deeper level of support as indicated by faculty satisfaction surveys.
	1-7
	High
	FA, AA
	
	
	
	2007-08

	9. Continue to seek state and federal grant monies to support bilateral international opportunities with faculty and partner universities (M).


	Grant funds, Number of participants

State Department Initiative established
	1-9
	Sustain
	AA, SA
	
	
	
	2008

	10. Continue the development and implementation of a learning outcomes assessment plan for general education and tie it to accreditation (A).
	Rubrics for all overlays complete

Evidence of assessment results and programs changes


	1-1, 1-8
	Sustain
	AA, P
	
	
	
	2007-08

	11. Implement new program in music education (M).
	PDE requirements met for space, student quality, field experiences, etc.
	1-2
	Medium
	AA, FA
	
	
	
	2008

	12. Provide orientation programs for new faculty and new chairs (M, C).
	Programs offered.
	1-7
	Medium
	AA, FA, SA
	
	
	
	2007

	13. Get the campus mobilized  for Middle States preparation (A).
	Budget and timeline established.

Coordinators, editors, and committee members  appointed
	1-10
	Presidential
	All areas
	
	
	
	2007

	14. Ensure that we have all data needed for Middle States reaccreditation in 09 (A).
	Successful Middle States site visit in ’09.

Self-study complete by ‘08
	1-10
	Presidential
	All areas
	
	
	
	2007-09

	15. Evaluate current system of allocation of faculty professional development funds to ensure better equity and emphasis on high priority needs (A).
	New system installed.
	1-7
	Medium
	AA
	
	
	
	2007





GOAL 2:  MAINTAIN MODEST AND MANAGEABLE GROWTH IN ACADEMIC PROGRAMS

Objectives:

2-1:
Increase headcount enrollment to 5,000 students over the duration 

of the plan (completed).
2-2:
More aggressively recruit high quality students. 

2-3:
Serve mission appropriate educational and workforce development 

needs of the Commonwealth of Pennsylvania.

2-4:
Double the number of course and program offerings provided by 

our on-line campus.

2-5:
Increase steadily second-year persistence rates and graduation 

rates. 

2-6:
Maintain the integrity of the student/faculty ratio while gradually 

increasing faculty productivity (delete as unrealistic).

2-7:
Maintain average class size below 30.
2-8:
Strategically rank all programs to determine which programs will 

grow, be maintained, or diminish. 
2-9:
Continue enrollment growth, primarily at the graduate level and extended campus. 
2-10:
Develop new programs to address changes in workforce needs, 

technology, and demographics.




2-11:
Develop and implement an enrollment management plan, 

balancing our access mission with expectations for enrollment growth.


Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Develop plans to raise all but 30% of programs to graduation rates of at least 13 students per year (A).
	Plans analyzed and implemented.
	2-8
	High
	AA
	
	
	
	2007

	2. Place several programs in moratorium and change some majors to minors or tracks to reduce percentage of under-enrolled programs (A).
	Reduction in under-enrolled programs.

Plans reviewed.
	2-8
	High
	AA
	
	
	
	2007

	3. Develop a comprehensive enrollment management plan (A).
	Publish plan
	2-11
	Presidential
	AA
	
	
	
	2008

	4. Implement a comprehensive enrollment management plan (A).
	Policies and procedures in place
	2-11
	Presidential
	AA, UA
	
	
	
	2007-09

	5. Define collaborative efforts to monitor student retention and graduation rates.  (A).
	Retention rates, graduation rates
	2-5
	Presidential
	AA, SA
	
	
	
	Ongoing

	6. Study the feasibility of adding new graduate programs in areas such as mental health counseling, cardiac rehabilitation, intercultural communications, human services administration, health education, health research, educational leadership, masters of arts in teaching, masters in college teaching, and/or additional tracks in the Physician Assistant program (A).
	Proposals submitted for a few high-need disciplines.
	2-9,

2-3, 2-10, 2-11
	Medium
	AA
	
	
	
	2008

	7. Repackage existing courses to offer minors or tracks in several emerging areas, such as environmental science, gerontology, nutrition, exercise science, applied healthcare, and music/art/speech therapy (A).
	Several minors or tracks established.
	2-9,

2-3
	Low
	AA
	
	
	
	2008

	8. Propose an RN to BSN online completion program.
	Proposal submitted
	2-4
	Medium
	AA
	
	
	
	2007

	9. Implement online degree options in surgical technology and criminal justice (O).
	Degrees opened for enrollments
	2-4
	Medium
	AA
	
	
	
	2007

	10. Implement elements of  the distance education strategic plan (A).
	Key initiatives started.
	2-4
	Presidential
	AA
	
	
	
	2007

	11. Implement a joint International Studies/Honors program for high ability foreign students (M).
	Program initiated.
	2-2
	Low
	AA
	
	
	
	2007

	12. Create more classroom spaces that can accommodate classes of 50-70 students, so we can continue to afford to offer some classes of 15 students or less (M).
	Rooms opened for use.
	2-7
	High
	FA, AA
	
	
	
	2008

	13. Partner with community colleges to provide additional associate degrees and non-credit workforce development programs to meet the needs of the Clearfield community (C).
	Programs meet identified needs, partnerships established
	2-3, 2-9
	Presidential
	AA
	
	
	
	2007-08

	14. Identify ways to enable and encourage Clearfield students to enroll in undersubscribed classes at Main Campus (A).
	Increased productivity
	2-6
	Presidential
	AA
	
	
	
	2007

	15. Review organizational structure for graduate studies to accommodate planned growth in programs and enrollments (A).
	Review published; changes initiated.
	2-9,

2-4
	Medium
	AA
	
	
	
	2008

	16. Increase number of university freshmen above the 80th percentile and with 1000 or greater SAT score (A).
	Academic credentials of student body
	2-2
	Sustain
	UA, AA
	
	
	
	Ongoing

	17. Analyze implications of enrollment management plan for class size and student/faculty ratio at the program level and for general education, and create a plan of action (A)
	Plan of action produced.
	2-11
	Medium
	AA
	
	
	
	2007-08 

	18. Increase the breadth and depth of academic affairs information available on the web for current and prospective students (M).
	Websites enhanced as measured by student perceptions/usability studies.
	2-9, 2-2, 2-1 
	Low
	AA
	
	
	
	2007-08

	19. Analyze implications of enrollment management plan for needs for remedial education (A).
	Plan for remedial education devised.

Mechanism for providing ESL support for international students established.
	2-5
	Medium
	AA
	
	
	
	2007-08

	20. Assess the new relationship with the new continuing education provider, Gatlin (O).
	Decision to continue or discontinue made.
	2-4
	Low
	AA
	
	
	
	2007


GOAL 3:  PROVIDE A LIVING AND LEARNING ENVIRONMENT THAT FACILITATES

INTELLECTUAL AND PERSONAL GROWTH
Objectives:

3-1:
Assess and improve academic support programs that serve 

identifiable, special populations.

3-2:
Enhance and expand the living and learning environments such as 

classrooms, laboratories, studios, libraries, residence halls, and 

athletic facilities.
3-3:
Increase the quality and diversity of co-curricular activities and 

cultural events.

3-4:
Promote wellness initiatives throughout the campus.

3-5:
Assess and improve services to promote a safe environment (completed).
3-6:
Study student retention to determine the environmental factors that 

influence retention on LHUP’s campus (delete for lack of strategies).

3-7:
Analyze and enhance collaborative relationships with the local 

community.

3-8:
Encourage community members to engage in campus activities.

3-9:
Promote international understanding with on-campus housing for 

international students and activities that highlight differences and
similarities among all people. (delete)




3-10:
Implement a Student Technology initiative requiring laptops of all incoming students.





3-11:
Recognize in tangible ways that the intellectual and personal growth of managers, 

faculty and staff is essential to a thriving living and learning environment 

for the entire campus community.

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Use the laptop program to enhance teaching and learning (A).
	Creative curricular uses of laptops designed.
	3-10
	Presidential
	AA
	
	
	
	2007-09

	2. Organize staffing and facilities needs to implement the laptop initiative (A).
	Support mechanisms in place.
	3-10
	Presidential
	AA, FA
	
	
	
	2007-09

	3. Assess ways in which laptop use is affecting student learning (A).
	Study data utilized to improve instruction.
	3-10
	High
	AA
	
	
	
	2007-09

	4. Determine the proper role of computer literacy at LHU given the laptop/STEP initiative (A)
	Assessment strategy implemented.
	3-10
	Low
	AA
	
	
	
	2007-09

	5. Implement plan to support all students having access to a laptop computer (A).
	Laptop purchase requirement implemented with appropriate support.
	3-10
	Presidential
	FA, AA
	
	
	
	20-08

	6. Realize the full potential of VoIP and Satellite TV for Academic Affairs (M, C).
	Curricular and extra-curricular offerings enhanced.
	3-2
	Medium
	AA
	
	
	
	2007-08

	7. Sketch out possible shifts in academic space when the science building is complete (M).
	Plans ready for implementation.
	3-2
	High
	AA, FA
	
	
	
	2007-08

	8. Seek space for a student success center (M).
	Plan identified
	3-2
	Medium
	AA, FA, SA
	
	
	
	2007-09

	9. Seek space for a dance studio (M).
	Plan identified
	3-2
	Low
	AA, FA
	
	
	
	2007-09

	10. Seek ways to keep academic department faculty offices together and take Russell basement out of commission as faculty office space  (M).
	More departments have all faculty in one building.
	3-2
	High
	AA, FA
	
	
	
	2007-09

	11. Determine the best utilization for the space freed up in Akeley when the Durrwachter Alumni Center is complete (M).
	Facilities plan updated.
	3-2
	High
	FA, AA
	
	
	
	2007-2008

	12. Determine the need for a certified testing center and investigate options for providing the service (M).
	Plan developed.
	3-2, 3-1
	Low
	AA
	
	
	
	2007

	13. Prioritize requests for improvements to laboratory space and seek funding, e.g. a primate lab (M).
	Priorities articulated and space identified for high priority projects.

Development initiatives launched
	3-2
	Medium
	AA, FA, UA
	
	
	
	2007

	14. Implement a developmental English program (M, C).
	Students enrolled.
	3-1
	High
	AA
	
	
	
	2007

	15. Maintain gender equity in Athletics (M).
	Compliance with Title IX assured.
	3-3
	High
	AA, UA, FA
	
	
	
	2007-09

	16. Improve athletic facilities (M).
	Resurface McCollum field with artificial surface
Complete work in Thomas Field House 
	3-2
	Medium
	FA, AA
	
	
	
	2007-09

	17. Develop plan to renovate Stevenson Library and complete renovation of media center (M).
	Feasibility study for unrenovated sections of library completed, full-service media center created, print collection evaluated and purged
	3-2
	High
	AA
	
	
	
	2007-09

	18. Study factors that influence retention at LHUP and address technical needs such as tracking system for retention data (A).
	Increase retention and graduation rates, retention studies completed, technology needs for tracking system addressed
	3-6
	High
	AA, SA, IR
	
	
	
	2007-08

	19. Address various needs (e.g., transportation, scheduling, student services) as the University facilities expand and the campus becomes geographically dispersed (M).
	Meet student needs

Schedule East Campus classrooms more fully.
	3-2
	Medium
	All areas
	
	
	
	2007

	20. Direct Academic Equipment funds to emerging needs in areas such as chemistry (M).
	Priorities established and fund allocations made.
	3-2
	Medium
	AA
	
	
	
	2007-08

	21. Develop task forces to examine ways that our teaching, research and service efforts can have a direct impact on the social, economic and educational development of the communities surrounding the campuses (M, C)
	Task force recommendations analyzed.

More collaborative initiatives with business and educational organizations in Clinton and Clearfield counties.
	3-7
	Medium
	AA, SA, FA
	
	
	
	2008

	22. Develop a more comprehensive student code of conduct and review relevant academic regulations (A).  Faculty will discuss implications of code for classroom management.
	Code published and advertised to students.  
	3-1
	Medium
	AA, SA
	
	
	
	2007-08

	23. Examine the use of indoor and outdoor athletic facilities to address the needs of instructional activities, varsity athletic competition, organized intramurals, and free play (M).  Modify existing campus facilities to enhance recreational use.
	Adequate space for all activities
	3-2
	Sustain
	AA, SA, FA
	
	
	
	Ongoing

	24. Plan for a state-of-the-art science facility (M).
	Program of study with architects completed.
	3-2
	High
	FA, AA
	
	
	
	2008-09

	25. Ensure that science labs are equipped with up-to-date equipment and supplies to support more hands-on, inquiry-based pedagogy in the sciences (M, C).
	Funding set aside for upgrades.
	3-2
	High
	AA
	
	
	
	2007

	26. Provide centralized support for a greater array of academic technologies such as SPSS, GIS, and Dreamweaver (M).
	Support program in place.
	3-2
	Medium
	FA, AA
	
	
	
	2008

	27. Create a Nanotechnology clean room facility (M).
	Facility in use.
	3-2
	High
	FA, AA
	
	
	
	2007-08

	28. Foster ways to exercise creativity in teaching, research and service within the parameters of available resources (A).
	Narrative reports to the system office contain many new initiatives.

Organizational climate survey?
	3-11
	Medium
	AA
	
	
	
	2007-09

	29. Recognize that Academic Affairs is in a state of transition, requiring us to maintain a focus on stability, civility and cooperation (A).
	Provost’s direct reports have the professional development they need to move forward.

Meet & Discuss and other communication forums in Academic Affairs are characterized by open communication and shared responsibility.

Provost’s office ensures timely communication with all segments of Academic Affairs to reduce uncertainty and empower unites to contribute to university goals.
	3-11
	High
	AA
	
	
	
	2007-09

	30. Bring essential class spaces into ADA compliance, e.g. Zimmerli and East Campus
	Elevators installed
	3-2
	High
	FA, AA
	
	
	
	2007

	31. Began plans for a renovation of Zimmerli.
	Ideas for changes outlined.
	3-2
	Low
	AA, FA
	
	
	
	2009

	32. Ensure that all athletic training facilities meet requirements of accreditation.
	Plans implemented.
	3-2
	High
	AA, FA
	
	
	
	2007-2009



GOAL 4:  FOSTER A MORE DIVERSE CAMPUS COMMUNITY

Objectives:

4-1:
Educate the campus and community regarding policies, practices, 

and issues on social equity and diversity.

4-2:
Increase the diversity of perspectives in the curriculum.

(complete)
4-3:
Increase opportunities and participation in professional 

development related to diversity.

4-4:
Increase international exchange of students, faculty, and staff.

4-5:
Increase the recruitment and retention of underrepresented 

students, faculty, and staff.

4-6:
Report assessment results on diversity initiatives to various campus 

constituencies.

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Work with the community on housing and cultural options to encourage more faculty of color to live in Clinton County (M).
	Faculty of color retained in higher proportions.
	4-5
	High
	AA, FA
	
	
	
	2007-09

	2. Use networks, SREB conferences, and other opportunities to encourage applications from faculty of color (A).
	Critical mass of faculty of color established.
	4-5
	High
	AA
	
	
	
	2007-09

	3. Provide flexibility with salary offers, adequate office space, and other incentives to recruit faculty of color (A).
	Critical mass of faculty of color established.
	4-5
	High
	AA, FA
	
	
	
	2007-09

	4. Implement formal relationships with campuses in China and Africa (A).
	Agreements signed.
	4-4
	Medium
	AA
	
	
	
	2007

	5. Streamline faculty recruitment process so that we are more competitive in timing of offers.
	More faculty of color are offered and accept contracts.
	4-5
	High
	AA, P
	
	
	
	2007-09

	6. Work with Financial Aid to implement processes to recruit and retain minority students.
	Students of color have aid necessary to succeed at LHUP.
	4-5
	High
	AA, FA
	
	
	
	2007-09



GOAL 5:  CONTRIBUTE TO THE FURTHER DEVELOPMENT OF THE STATE SYSTEM OF HIGHER EDUCATION
Objectives:
5-1:
Contribute actively to system-wide committees, work groups, and 

task forces. 
5-2:
Implement the human resource and finance components of the 

shared administrative system. (completed)
5-3:
Implement the new data collection plan and data warehouse 

initiatives. (completed)
5-4:
Host the Keystone University Network Academic Unit. (eliminated)
5-5:
Respond effectively to the challenges of urban schools.

5-6:
Assess and improve academic advising in accordance with System 

Initiatives (completed).

5-7:
Contribute positively to System collaboratives.
5-8:
Implement the Campus Management module of the shared administrative system (SAP).



	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Educate the campus community about the implications of commonalities in preparation for Campus Management implementation (A).
	All segments of the campus understand their role and the costs/benefits of decisions.
	5-8
	Medium
	All areas
	
	
	
	2007-09

	2. As requested, appoint individuals to participate on State System groups (task forces, search committees, and special focus groups) (A).
	Participation by University Personnel
	5-1
	Sustain
	All areas
	
	
	
	Ongoing

	3. Before special funding is exhausted, decide how to sustain the project with the Philadelphia schools (M, O).
	Relationships with schools defined.
	5-5
	Sustain
	AA
	
	
	
	2007

	4. Continue to recruit and support Frederick Douglass Scholars as part of the Frederick Douglass Collaborative (M).
	Presence of Frederick Douglass Scholars on campus.
	5-7
	Sustain
	AA, P
	
	
	
	Ongoing

	5. Continue to take a lead role in the Pennsylvania Collaborative for Applied Nanotechnology (PACAN) (M).
	Participation of PASSHE students in the Nanotechnology Manufacturing Center at Penn State.
	5-7
	Sustain
	AA
	
	
	
	Ongoing




GOAL 6:  ESTABLISH COMPREHENSIVE AND INTEGRATED MECHANISMS FOR ASSESSMENT, PLANNING, AND CONTINUOUS IMPROVEMENT

Objectives:

6-1:
Develop, implement, and assess academic, support, and diversity 

action plans. 
6-2:
Develop, implement, and assess complement, technology, 

facilities, and fiscal resource plans. 
6-3:
Integrate the System’s Accountability Plan into the University’s 

planning cycle. 
6-4:
Build on successful continuous improvement processes in areas 

central to the University.

6-5:
Connect action planning and assessment to the University 

budgeting process. 
6-6:
Identify data needs and provide institutional and departmental data 

for planning and assessment processes.

6-7:
Develop and implement institutional and program assessment plans 

and use assessment results to plan and make improvements. 
Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Create a tight linkage between planning priorities and resource allocation within Academic Affairs (A).
	Plan and budget linked
	6-5,
6-1
	High
	AA
	
	
	
	2007

	2. Link the enrollment management plan to all other aspects of planning (A).
	Links established
	6-1
	High
	AA, P
	
	
	
	2007-08

	3. Link academic goals to all other aspects of planning (A).
	Links established
	6-1
	High
	AA, P
	
	
	
	2007-08

	4. Become more data-driven in how Academic Affairs makes decisions.  Request IR and FA support in providing spreadsheets, tables, etc. to facilitate academic decision-making (A).
	Decisions are well justified.
	6-6
	High
	AA, P, FA
	
	
	
	2007

	5. Analyze workflow in Academic Affairs administrative offices to establish procedures more appropriate to a school of 5000, especially what is handled by deans, by the provost’s office, and by other campus units (A).
	Decision-making, project planning, and information management are streamlined.
	6-6
	High
	AA, FA
	
	
	
	2007

	6. Review funded performance measure formulas to see if procedural changes can affect LHU’s standing on key measures (A).
	Standing improved.
	6-6
	Low
	AA, SA
	
	
	
	2007

	7. Analyze the results of annual and five year program reviews and ensure follow-up on recommendations made (A).
	Documented  tie between assessment and program revision.
	6-7
	High
	AA, P
	
	
	
	2007-09

	8. Provide technological support for assessment projects such as support for portfolio software and TracDat (A).
	Departments able to use software.
	6-6
	Medium
	AA
	
	
	
	2006-08




GOAL 7:  USE RESOURCES EFFICIENTLY AND EFFECTIVELY



Objectives:
7-1:
Review and improve the faculty hiring process.  

7-2:
Create partnerships to enhance educational offerings and resource 

sharing.

7-3:
Take advantage of the expertise of faculty, staff, and students.

7-4:
Investigate additional ways to reduce costs and improve services 

through outsourcing.

7-5:
Improve the process for determining schedules and staffing 

academic curricula on the semester or annual level. (completed)
7-6:
Explore alternative organizational models for educational delivery.

7-7:
Collaborate with third party developers on off-campus housing 

initiatives. (completed)
7-8:
Continue refining financial aid and scholarship processes.

7-9:
Improve communication between and among levels of administration and the faculty.


Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Establish a plan to ensure athletic scholarships comply with Title IX  (M).
	Requirements of Title IX are met
	7-8
	High
	AA
	
	
	
	Ongoing

	2. Develop collaborative relationships (A).


	Number of  participants, enhanced programs, cost savings (e.g. California athletic training collaboration)
	7-2
	Sustain
	All areas
	
	
	
	Ongoing

	3. Preserve consistently the history of the University (M).
	Presidential mandate distributed. Systematic document collection strategy for the Archives developed, digital storage implemented, yearbook reconstituted
	7-9
	Medium
	AA
	
	
	
	2007-08

	4. Analyze photocopying costs in Academic Affairs and change contracting system to save costs if necessary (M).
	Cost effectiveness increased.
	7-4
	Medium
	AA
	
	
	
	2007

	5. Compare LHU’s proportions of staff/faculty/administrators across university units with those of other PASSHE schools and schools of our size (A).
	Improve effectiveness and equity of distribution of staff.
	7-3
	Medium
	FA, AA
	
	
	
	2007

	6. Plan for effective utilization of the new building in Clearfield (C).
	Space used to maximum advantage.
	7-2
	High
	AA, FA
	
	
	
	2007-08

	7. Establish realistic formulas for adding faculty and staff lines to accommodate growth in Academic Affairs, particularly in departments with large enrollments (e.g. one position for 25 new residential undergraduate students) (A).
	Formula agreed on and implemented consistently.
	7-3
	High
	AA, FA
	
	
	
	2007-08

	8. Provide adequate faculty office space (M, C).
	No faculty in offices less than 80 sq. ft.
	7-3
	Medium
	AA, FA
	
	
	
	2009

	9. Provide staffing to maintain an electronic university archive (A).
	Archive established and documents regularly submitted.
	7-3
	Low
	P, AA
	
	
	
	2009

	10. Maintain a colleagial shared governance system between APSCUF, other faculty leaders, and Administration (A).
	Meet & Discuss committees working effectively.

Substantive topics discussed in various forums
	7-3
	High
	AA,FA
	
	
	
	2007

	11. Establish a common calendar of deadlines for the campus (A).
	Calendar available on the web
	7-9
	Medium
	All areas
	
	
	
	2008

	12. Provide timely and systematic feedback on personnel actions (A).
	Searches run efficiently.
	7-9
	High
	FA, AA
	
	
	
	2007

	13. Explore the potentials of SharePoint and similar software for increasing avenues of communication (A).
	Some dialogues held online to minimize meetings.
	7-9
	Medium
	All areas
	
	
	
	2008

	14. Prioritize agenda items for the President’s meeting with chairs and directors (A)
	Attendees surveyed.
	7-9
	Medium
	All areas
	
	
	
	2007

	15. Free up time of the Administrative Assistant in the Provost’s office to spend time on communication (A).
	More timely communication acknowledged by faculty.
	7-9
	High
	AA, FA
	
	
	
	2007

	16. More information is more widely available on the web for easy use by campus constituents (A)
	Website size increased.
	7-9
	Medium
	All areas
	
	
	
	2007

	17. Create more opportunities for department chairs to discuss matters of academic significance (M, C).
	Increased sense of the faculty that they are well-informed and involved in decision-making.
	7-9
	Medium
	AA
	
	
	
	2008



GOAL 8:  DEVELOP ADDITIONAL EXTERNAL RESOURCES



Objectives:

8-1:
Complete by June 2004, the “Touching Tomorrow Today” capital 

campaign and surpass its $10 million goal. (completed)
8-2:
Develop one-year niche campaigns for under-funded campaign 

projects.  (completed)
8-3:
Increase expenditures from grant-funded sources.

8-4:
Develop projects and activity programs that generate additional 

income.

8-5:
Expand Small Business Development Center funding and services. 
8-6:
Target funding for endowments to sustain excellence of academic 


programs.

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Engage retired faculty in projects on campus (M, C)
	Projects initiated.
	8-4
	Low
	AA
	
	
	
	2007

	2. Work with grant contractor to target grant initiatives to our strategic goals (A).
	Increase dollars from external sources, improve quality of grant opportunities
	8-3
	High
	AA
	
	
	
	2006-07

	3. Raise money for faculty professional development (A)
	Expenditures doubled by 2009
	8-4
	Medium
	AA, UA
	
	
	
	2007-09

	4. Explore the feasibility of applying for a Title III grant (A).
	Grant submitted if feasible.
	8-6
	Medium
	AA
	
	
	
	2009

	5. Identify several academic programs for special fundraising efforts (A).
	Efforts planned and initiated.
	8-6
	Medium
	AA, UA
	
	
	
	2007-09

	6. Seek collaborative arrangements with CareerLink in Clearfield (C).
	Established proximity and rental income.
	8-4
	Medium
	AA, FA
	
	
	
	2007

	7. Find opportunities to generate income by leasing under-utilized space (M, C).
	Leases established.
	8-4
	Medium
	AA, FA
	
	
	
	2007-09

	8. Empower Provost’s direct reports to participate in more fund-raising activities for their areas (A).
	Workshop provided by UA for AA.
	8-6
	Medium
	AA, UA
	
	
	
	2008
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