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Lock Haven University

Academic Affairs

Core Goals for 2008/2009 with some extension to 2011
September 23, 2008

(replacing 9/13/08 and 1/15/08)

1. Continue to build viable, high-quality programs:
a. Establish at least one undergraduate program with the prospect of enrolling twenty students by the fall 2010;

b. By fall 2010 establish at least one graduate program with the prospect of enrolling fifteen students by the fall 2011 and significant growth thereafter;

c. Reduce the number of under-enrolled major programs by two;
d. Integrate changes in PDE Chapter 49.2 requirements into all teacher education curricula, policies, and procedures;

e. Review, re-articulate if necessary, and publish the learning outcomes for the General Education program;

f. Draft plan for the design of the Science Center;

g. Assess the level and quality of participation by students in intramural sports; 

h. Implement new evaluation procedures for performance of coaches;

i. Increase the number of Honors capstone projects from seventeen to at least twenty-two;

j. Expand the Honors Program to include an international honors dimension and designation;

k. Increase enrollment in the Honors Program (including First Year Excellence or its successor) by 10% by fall 2009 and 40% by fall 2011, from a base of 215 annualized student FTE.

l. Provide increased support for professional development of new tenure-track faculty with supplementary funding administered through the Mentoring Program;

m. Articulate and publish a policy to support faculty receiving academic-year-long Fulbright awards;

n. Replace faculty on sabbatical leave;

o. Provide monetary incentive, via a mini-grant program, to support students’ scholarship destined for presentation at the Celebration of Scholarship.

2. By May 1, prepare for Middle States and, by January 15, NCATE accreditations:

a. Articulate and publish a plan for completion of the university’s Middle States self-study;

b. Establish a clear timeline and resource plan for all discipline-specific accreditations;

c. Document general education competencies and assemble their requisite assessment data;

d. Articulate and publish an enrollment management plan that includes strategically selected majors;

e. Provide an accurate university catalog;

f. Finalize a strategic plan for the Clearfield campus;

g. Write and publish a strategic plan for the Institute for International Studies
h. Provide on the web an organized expression of University policies and procedures.
3. Respond to a reduced budget by seeking efficiencies and new resources:

a. Establish policy and clarify expectations regarding dual enrollment;

b. Make specific recommendations, including cost/benefit analysis, regarding software for degree audit, facilities scheduling, and student life cycle management;

c. During academic year 2008/09, increase faculty productivity from a base of 531.61 (annualized credit-hour production per instructional faculty FTE) to 550; during AY 2009/2010, to 575;
d. Meet contractual travel costs for athletics conference expansion and student teacher/intern supervision;

e. Provide specific monetary incentive for three faculty members who have hitherto not applied for externally-funded grants to prepare and submit proposals for projects externally-funded at a level of $15K or more;

f. Prioritize and publish needs for academic facilities, extending five to seven years;

g. Define and introduce cost-based (rather than a complement-based) faculty hiring system;

h. Provide new faculty mentoring and chairperson training;

i. Recommend a document imaging system and implementation plan with a budget;

j. Articulate Academic Affairs priorities for fund-raising in the upcoming capital campaign;

k. Provide incentives for all faculty to seek external funds; 

l. Apply for at least thirty grants to secure external funds;

m. Assess the financial effect of existing programs in terms of retention and student success, Act 101/EOP, HAP, Writing Center, Math SMaRT Center, Tutorial Center, dual enrollment/Act 720, financial counseling;
n. Increase distant-education summer sections by 10%, from 67 to 74, and review minimum allowable enrollments.
o. Establish a forum for faculty input regarding priorities, decisions, adherence to the core mission, and efficiency of procedures.

4. Participate in the university’s vision of diversity and internationalization:

a. Document the curricular and co-curricular effect of the New Faculty Internationalization Workshop;
b. Affirm and act on our commitment to Title IX in athletics and other areas needing attention for equal opportunity;

c. Increase the number of minority faculty (as defined by PASSHE) by one;
d. Increase the number of minority faculty (broadly defined) by two;

e. Identify, communicate, and address campus climate issues that may affect retention of persons of color; 

f. Increase international student enrollment at LHU to 150 students by fall 2009 and to 165 students by fall 2010 (including short-term exchange and regularly matriculated students);

g. Increase minority student retention from first to second year by three percent by fall 2010;

h. Increase the number of LHU students studying abroad to 200 during AY 2008/09 and to 225 during AY 2009/10.

5. Increase faculty satisfaction with and use of academic technologies services:

a. Clarify the mission and vision of a new academic technology structure;

b. Define learning outcomes to be used in AY 09/10 to measure the effectiveness of the STEP;

c. Offer at least four faculty workshops (or other defined learning opportunities) on highly interactive websites (Web 2.0);

d. Provide a mechanism for collegial review of web-based courses to assure quality;

e. Identify barriers to integration of technology into teaching and learning.

6. Respond to changing student demographics:

a. Jointly with Admissions, define hitherto untapped categories of prospective students and establish targets for recruitment;

b. Improve persistence/retention rates from first to second year by 2 percentage points by Fall 2009;

c. Involve at least fifteen faculty members and a total of at least twenty-five LHU employees in the Foundations of Excellence and begin implementing initial findings of the FoE process;

d. Encourage and reward use of a web-site template for academic departments and programs.
