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	Table 1:  Key for Assignment of Responsibilities

	Abbreviation
	Title

	AA
	Vice President for Academic Affairs

	FA
	Vice President for Finance Administration and Technology

	LHUF
	Lock Haven University Foundation

	PA
	Planning and Assessment

	SA
	Vice President for Student Affairs

	SE 
	Social Equity

	UA
	Vice President for University Advancement

	Table 2: Campus Key

	M
	Main Campus

	C 
	Clearfield Campus

	E
	Extended campus

	A
	All Campuses


The Strategic Plan: A Framework for the Future includes eight overarching goals and supporting objectives.  This action plan was developed from the input and feedback of faculty and staff from the divisions, departments, programs and planning committees across campus.  The plan will facilitate progress to achieving the overarching goals and objectives outlined in the strategic plan.  For each strategy, a vice president or area is assigned the responsibility of implementation.  The key for assignment of responsibilities (Table 1) indicates the code for the vice president or area assigned to each strategy in the succeeding pages.  The campus key (Table 2) indicates on which campus the strategy will be implemented.

The Action Plan also denotes which Resource Plan (technology (T) facilities (F), or human resources (HR)) addresses additional resource needs, if any, for a particular strategy.   As you will see in figure 1, the resource plans also emanate from various committees and work groups across the University.  The Financial Plan will address all financial requirements for the University either with a specific line item for each strategy or in summary form via the allocation of operating budgets and will be the final resource plan to be completed.
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The timeline indicates the year in which the strategy is expected to be completed.  If work toward implementing a strategy is in progress and expected to continue for more than one year, the timeline indicates that the strategy is ongoing.  At the end of each academic year, the University will assess the progress toward accomplishing the strategies in this plan.  Progress will be communicated to the campus community and other constituencies through a year-end progress report.  These data will help the University gauge progress toward implementing the Strategic Plan and will be used annually as inputs to revise the action plan.



GOAL 1:  IMPROVE THE QUALITY OF OUR ACADEMIC PROGRAMS
Objectives:

1-1:
Define and document learning outcomes for academic programs.

1-2:
Develop new programs to address changes in workforce needs, 

technology, and demographics.

1-3:
Increase opportunities for experiential education. 

1-4:
Acquire or maintain accreditations for the institution and programs 

with an appropriate accrediting body.

1-5:
Increase recruitment and retention of faculty with terminal degrees.

1-6:
Increase recruitment and retention of faculty from 

underrepresented groups. 

1-7:
Increase opportunities for faculty and their participation in faculty 

development.

1-8:
Develop mechanisms to ensure students have competence in 

general education skills.
1-9:
Engage students and faculty in curricular programming and 

development activities that emphasize global content and diverse 

perspectives.



Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Pursue Category I accreditation in Business (AASCB), Chemistry, Computer Information Science, and Music (M).
	Category I accreditations acquired 
	1-4
	Presidential
	AA
	
	
	
	2005-06

	2. Maintain existing accreditations for the institution and programs.
	Complete Middle States PRR,   Staff PA program in accordance with accreditation requirements, 
	1-4
	Presidential
	AA
	
	
	X
	Ongoing

	3. Pursue Category II accreditation in Art, Business (ACBSP),  Journalism, Recreation, Sport Administration, Theatre  (M).
	Increased number of Category II accreditations acquired 
	1-4
	Presidential
	AA
	
	
	
	2008

	4. Implement faculty mentoring project (A).
	Feedback from new faculty and mentors
	1-7
	High
	AA
	
	
	
	2004-05

	5. Develop a Learning Outcomes Assessment Plan for all academic programs, tie outcomes to accreditation or disciplinary standards, and standardize format for reporting outcomes (A). 
	Plan developed and published


	1-1
	High
	AA
	
	
	
	2005-06

	6. Continue to implement the Teacher Education Assessment Plan, including portfolio development (M).
	Evidence of assessment results and programs changes


	1-1
	High
	AA
	
	
	
	2005-06

	7. Implement and accredit the surgical technology program (C).
	Program meets identified needs
	1-2
	High
	AA
	X
	
	X
	2005-06

	8. Provide a computer database/network of internship opportunities (A).


	Database established
	1-3
	High
	SA
	
	
	
	2008

	9. Seek state and federal grant monies to support bilateral international projects with partner universities (M).


	Grant funds, Number of participants
	1-9
	High
	AA, SA
	
	
	
	2008

	10. Develop a plan for targeting faculty development funds (A)
	Opportunities for faculty to participate in professional development increased
	1-7
	High
	AA
	
	
	
	2005-06

	11. Implement an assessment plan for the M.Ed. aligned with the undergraduate plan (M,E).
	Connected program planning and assessment between initial and advanced programs
	1-4
	High
	AA
	
	
	
	2006-07

	12. Increase applicability and practical training of students in all scientific fields (A).
	Create state-of-the-art science facility
	1-3
	Medium
	AA
	
	X
	
	Ongoing

	13. Create a Master of Urban Education program (M).
	Program approved and meets identified needs
	1-2
	Medium
	AA
	
	
	
	2008

	14. Conduct feasibility study for programs in public policy (M).
	Study completed
	1-2
	Medium
	AA
	
	
	
	2004-05

	15. Continue ongoing recruitment and retention efforts of faculty with terminal degrees (A).
	Number  and percent of faculty with terminal degrees
	1-5
	Sustain
	AA
	
	
	
	Ongoing

	16. Hire minority faculty at appropriate ranks (A).


	Number  and percent of faculty from underrepresented groups
	1-6
	Sustain
	AA
	
	
	
	Ongoing

	17. Continue to participate with the Frederick Douglass scholars and the Frederick Douglass collaborative with West Chester (M,C).


	Number and percent of faculty from underrepresented groups
	1-6
	Sustain
	AA
	
	
	
	Ongoing

	18. Continue ongoing initiatives for international exchanges (M,C).
	Number and variety of exchange opportunities
	1-9
	Sustain
	AA
	
	
	
	Ongoing

	19. Continue the development and implementation of a learning outcomes assessment plan for general education and tie it to accreditation (A).
	Evidence of assessment results and programs changes


	1-1, 1-8
	Sustain
	AA
	
	
	
	2005-06

	20. Identify ways to provide more experiential learning activities (A).
	Establish baseline measure and compare the number and variety of opportunities
	1-3
	Sustain
	AA
	
	
	
	2008






GOAL 2:  MAINTAIN MODEST AND MANAGEABLE GROWTH IN ACADEMIC PROGRAMS

Objectives:

2-1:
Increase headcount enrollment to 5,000 students over the duration 

of the plan (completed).
2-2:
More aggressively recruit high quality students. 

2-3:
Serve mission appropriate educational and workforce development 

needs of the Commonwealth of Pennsylvania.

2-4:
Double the number of course and program offerings provided by 

our on-line campus.

2-5:
Increase steadily second-year persistence rates and graduation 

rates. 

2-6:
Maintain the integrity of the student/faculty ratio while gradually 

increasing faculty productivity.

2-7:
Maintain small average class size.

2-8:
Strategically rank all programs to determine which programs will 

grow, be maintained, or diminish.
2-9:
Continue enrollment growth, primarily at the graduate level and extended campus. 

(objective added since the implementation of the current Strategic Plan)


Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Develop a plan to improve the use of academic computing and technology, including distance learning (A).
	Plan developed
	2-4
	Presidential
	FA, AA
	
	
	
	2005-06

	2. Study the implication of an inverse general studies degree (C).
	Address the educational needs of the residents in the Clearfield area and increase enrollment.
	2-3
	Presidential
	AA
	
	
	
	2005-06

	3. Review, assess, and up-date enrollment management plan, including the recruitment and retention of members from under-represented groups (see also objective 4-5)(A).
	Publish plan
	2-9
	Presidential
	AA
	
	
	
	2005-06

	4. Support and implement Philadelphia Professional Development Project (M.Ed. in Urban Education) (see also objective 5-5) (M, E).


	Number of schools and participants in Philadelphia Project 


	2-9
	High
	AA
	
	
	
	2006-07

	5. Complete and implement the distance education assessment plan (A).
	Assessment data collected and used to make program changes
	2-4
	High
	AA
	
	
	
	2004-05

	6. Use Common Cost Accounting for planning (A).
	Increase faculty productivity
	2-6
	High
	AA
	
	
	
	2005-06

	7. Review new program approval process (A).
	New programs meet identified needs and are supported by required resources
	2-3
	Medium
	AA
	
	
	
	2005-06

	8. Continue ongoing initiatives to maintain small average class size (A).
	Average class size kept under 30 students
	2-7
	Medium
	AA
	
	
	
	Ongoing

	9. Review programs, develop criteria for prioritization of programs, and prioritize (A).
	List of rankings, increase productivity
	2-8, 2-6
	Medium
	AA
	
	
	
	2008

	10. Reduce non-contractual workload equivalent (A).
	Increase faculty productivity
	2-6
	Sustain
	AA
	
	
	
	2005-06

	11. Increase number of university freshmen above the 80th percentile and with 1000 or greater SAT score (A).
	Academic credentials of student body
	2-2
	Sustain
	UA
	
	
	
	Ongoing

	12. Increase merit scholarship money (M).
	More dollars
	2-2
	Sustain
	UA
	
	
	
	Ongoing

	13. Study factors influencing retention  (A).
	Retention rates, graduation rates
	2-5
	Sustain
	AA
	
	
	
	Ongoing

	14. Reconsider scope and mission of the First Year Student Seminars (M,C).
	Percent participation, Retention Rates


	2-5
	Sustain
	AA
	
	
	
	Ongoing

	15. Consider new certificate programs (A).
	Number of certificate programs and enrollment
	2-9
	Sustain
	AA
	
	
	
	2008

	16. Explore the use of on-line courses for workforce development (A).


	New programs meet identified needs
	2-3
	Sustain
	AA
	
	
	
	Ongoing





GOAL 3:  PROVIDE A LIVING AND LEARNING ENVIRONMENT THAT FACILITATES

INTELLECTUAL AND PERSONAL GROWTH
Objectives:

3-1:
Assess and improve academic support programs that serve 

identifiable, special populations.

3-2:
Enhance and expand the living and learning environments such as 

classrooms, laboratories, studios, libraries, residence halls, and 

athletic facilities.
3-3:
Increase the quality and diversity of co-curricular activities and 

cultural events.

3-4:
Promote wellness initiatives throughout the campus.

3-5:
Assess and improve services to promote a safe environment.

3-6:
Study student retention to determine the environmental factors that 

influence retention on LHUP’s campus.

3-7:
Analyze and enhance collaborative relationships with the local 

community.

3-8:
Encourage community members to engage in campus activities.

3-9:
Promote international understanding with on-campus housing for 

international students and activities that highlight differences and
similarities among all people.


Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Develop and implement a plan for a new Student Technology Initiative
	Each first year student has appropriate technology and support for technology.
	3-2
	Presidential
	AA, FA
	X
	X
	X
	2005-06

	2. Analyze data on student success and data from surveys of student perceptions of academic support programs (A).  
	Assessments conducted and changes implemented based on assessment results
	3-1
	High
	AA, SA
	
	
	
	2005-06

	3. Create and implement plan for student success center (A).
	Creation of integrated success center, counseling center waiting room, testing center, adaptive technology capabilities
	3-1
	High
	AA
	X
	X
	X
	2008

	4. Develop a plan for student services at Clearfield (C).
	Improved support services
	3-1
	High
	SA
	
	
	
	2005-06

	5. Expand Bentley Dining Hall (M).
	Additional Stories added to the front of the building
	3-2
	High
	SA
	
	X
	
	2006

	6. Make Stevenson Library an information center for campus (A).
	Feasibility study for unrenovated sections of library completed, full-service media center created, print collection evaluated and purged
	3-2
	High
	AA
	X
	X
	
	2007

	7. Update technology for operations in law enforcement (A).
	Upgrade Informant Tech
	3-5
	High
	SA
	X
	
	
	2005-06

	8. Study factors that influence retention at LHUP and address technical needs such as tracking system for retention data (A).
	Increase retention and graduation rates, retention studies completed, technology needs for tracking system addressed
	3-6
	High


	AA
	
	
	
	2005-06

	9. Study the feasibility of restructuring financial aid, the bursar’s office, and enrollment services to improve student services (A).
	Study completed
	Add
	High
	FA
	
	
	
	2005-06

	10. Examine feasibility of on-line student orientation (A).


	Orientation developed, participation rates
	3-2
	Medium
	SA
	
	
	
	2005-06

	11. Explore the feasibility of establishing a dance studio (M).
	Study  completed and appropriate recommendations implemented
	3-2
	Medium
	AA
	
	X
	
	2007

	12. Add additional electronic library resource access, especially to support expanded science/technology emphasis (A).


	Electronic library resources added
	3-2
	Medium
	AA
	
	
	
	2005-06

	13. Preserve consistently the history of the University (M).
	Systematic document collection strategy for the Archives developed and digital storage implemented
	3-2
	Medium
	AA
	X
	
	
	2005-06

	14. Increase attendance at New Student Summer Orientation (M).
	Participation rates, retention rates
	3-2
	Sustain
	SA
	
	
	
	2005-06

	15. Increase utilization of the student technology corps (M,C).
	Number of students participating and number of projects completed
	3-2
	Sustain
	AA
	
	
	
	Ongoing

	16. Continue ongoing on-campus activities for international students (M).
	Increase participation of international students
	3-9
	Sustain
	AA
	
	
	
	Ongoing

	17. Examine the use of indoor and outdoor athletic facilities to address the needs of instructional activities, varsity athletic competition, organized intramurals, and free play (M).
	Adequate space for all activities
	3-2
	Sustain
	AA, SA
	
	X
	
	Ongoing

	18. Expand co-curricular and cultural activities (C,M).
	Variety of activities and participation
	3-3
	Sustain
	SA
	
	
	
	Ongoing

	19. Review service levels of Recreation Center, grant opportunities for wellness initiatives, and safety in living/learning environment (see also objective 3-1, 1,2) (M,C).


	Participation/Utilization Rates  

Installation of Sprinklers

Central fire alarm monitoring  system upgraded
	3-4, 3-5
	Sustain
	SA
	
	
	
	Ongoing

	20. Create portal or web-site to provide a list of campus activities (A).
	Increase community participation in University activities
	3-8
	Sustain
	UA
	X
	
	
	Ongoing

	21. Continue to identify consumer products and services for students, faculty, and staff of color, international students and guests (M,C).
	Improve quality of rental property through rental inspection program, Black Entertainment Television Channel made available
	3-7
	Sustain
	SA
	
	
	
	Ongoing






GOAL 4:  FOSTER A MORE DIVERSE CAMPUS COMMUNITY

Objectives:

4-1:
Educate the campus and community regarding policies, practices, 

and issues on social equity and diversity.

4-2:
Increase the diversity of perspectives in the curriculum.

4-3:
Increase opportunities and participation in professional 

development related to diversity.

4-4:
Increase international exchange of students, faculty, and staff.

4-5:
Increase the recruitment and retention of underrepresented 

students, faculty, and staff.

4-6:
Report assessment results on diversity initiatives to various campus 

constituencies.


Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Increase collaboration between the Offices of Human and Cultural Diversity (OHCD)and Admissions (A).
	Increase the number of bus trips, partnerships with high schools, minority student retention efforts, and minority campus visitation programs
	4-5
	Presidential
	SA, UA
	
	
	X
	2004-06

	2. Provide a bi-lingual web site, which includes a multi-cultural page on the Admissions web site (A).
	Complete translation of  the LHUP web page into Spanish
	4-5
	Presidential
	SA, UA
	
	
	
	2004-05

	3. Increase awareness of the services available from the Office of Human and Cultural Diversity (A).
	Contact faculty who have at-risk students in their classes and resident hall directors who have students in their halls to notify them of the services provided by OHCD and request that faculty and staff refer students who can benefit from these services.
	4-5
	Presidential
	SA
	
	
	
	2004-05

	4. Assess the effectiveness of current programs to meet the needs of a diverse campus and use results to continue program planning (M,C).


	Publish data and develop and implement improvement plans
	4-1
	Presidential
	 SA, UA, AA
	
	
	
	Ongoing

	5. Expand supportive co-curricular programs that help students explore other cultural experiences, respect multiple views, evaluate ideas, and make choices (A).
	Increase the number of students participating
	4-2
	Presidential
	AA, SA
	
	
	
	2008

	6. Increase the number of students participating in Day Programs and explore the development of becoming a partner in the System Partnership Program (M,C).
	Number and percent of partnership students who visit
	4-5
	High
	UA
	
	
	
	Ongoing

	7. Conduct exit interviews with candidates, prospective students, and exiting employees of color (A).  
	Number of interviews conducted
	4-5
	High
	SE
	
	
	
	Ongoing

	8. Interview junior/senior minority students to establish points of change (A).


	Conduct assessment, implement appropriate changes, and provide feedback


	4-6
	High
	SA
	
	
	
	Ongoing

	9. Develop and distribute diversity newsletter each semester to inform campus of status of diversity initiatives (A).

	Distribute one newsletter each semester on status of diversity initiatives
	4-6
	Medium
	SE
	
	
	
	Ongoing

	10. Explore additional ways to emphasize diversity in the curriculum (A).
	Increase the number of multi-cultural designations for general education overlay, number of employment ads using current diversity language
	4-2
	Sustain
	AA
	
	
	
	2008

	11. Include activities in freshmen orientation which focus on the responsibility to respect the right of fellow students and to foster inclusion (M,C).
	All students attending orientation will receive information, results of quality of life survey
	4-1
	Sustain
	SA
	
	
	
	Ongoing

	12. Continue ongoing initiatives for international exchanges (M).
	Increase participation of International and LHUP students, faculty and staff
	4-4
	Sustain
	AA
	
	
	
	Ongoing

	13. Conduct a summer workshop to affirm LHUP commitment to diversity and discuss successful recruiting practices (A).  
	Conduct fall workshop


	4-5
	Sustain
	SE
	
	
	
	Ongoing

	14. Engage in aggressive networking efforts - calling institutions, groups, individuals and programs to increase awareness of job openings and to encourage qualified candidates to apply  (A).
	Increased number of minority candidates in the applicant pool
	4-5
	Sustain
	SE
	
	
	
	Ongoing

	15. Research availability of soft money support for minority recruitment and research (A).
	List of available sources of funding.
	4-5
	Sustain
	SE
	
	
	
	Ongoing

	16. Participate in the joint recruitment programs conducted primarily at college fairs (M,C).
	Assist in all phases of the program, increase number of students from under-represented groups 
	4-5
	Sustain
	UA
	
	
	
	Ongoing

	17. Encourage more minority faculty to become involved with open house and phonathon activities (A).
	Number of faculty participating
	4-5
	Sustain
	UA
	
	
	
	Ongoing

	18. Provide social opportunities to integrate new faculty/staff (A).
	Hold one social event per semester
	4-5
	Sustain
	SE
	
	
	
	

	19. Increase minority scholarships including Board of Governors scholarships (A).
	Number of recipients and amounts awarded (should reach goal of  two percent of FTE)
	4-5
	Sustain
	SA
	
	
	
	Ongoing

	20. Provide professional development opportunities that emphasize diversity (A).
	Increase the number of faculty participating in grant and professional development opportunities relating to diversity issues
	4-3
	Sustain
	AA
	
	
	
	Ongoing



GOAL 5:  CONTRIBUTE TO THE FURTHER DEVELOPMENT OF THE STATE SYSTEM OF HIGHER EDUCATION
Objectives:
5-1:
Contribute actively to system-wide committees, work groups, and 

task forces. 
5-2:
Implement the human resource and finance components of the 

shared administrative system. (completed)
5-3:
Implement the new data collection plan and data warehouse 

initiatives.

5-4:
Host the Keystone University Network Academic Unit. (eliminated)
5-5:
Respond effectively to the challenges of urban schools.

5-6:
Assess and improve academic advising in accordance with System 

initiatives.

5-7:
Contribute positively to System collaboratives.


 

	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Implement local data audit plan and procedures (A).
	Plan developed
	5-3
	Medium
	PA
	
	
	
	2004-05

	2. Attend COGNOS Training and conduct on campus sessions (M).
	Accurate and timely reporting used for decision making
	5-3
	Medium
	FA
	
	
	
	2004-05

	3. Develop one or more Professional Development Schools in collaboration with the Philadelphia School District (PSD) and teacher mentoring programs (M).


	Increased student achievement  in Philadelphia schools, decreased teacher turnover
	5-5
	Medium 
	AA
	
	
	
	2006-07

	4. Develop graduate level urban education degree program for the development of PSD teachers (E).


	Increased student achievement  in Philadelphia schools, decreased teacher turnover
	5-5
	Medium
	AA
	
	
	
	2006-07

	5. As requested, appoint individuals to participate on State System groups (task forces, search committees, and special focus groups) (A).
	Participation by University Personnel
	5-1
	Sustain
	All areas
	
	
	
	Ongoing

	6. Continue developing initiatives related to the advising process and advising training (A).
	Faculty and students better informed about the advising process, increased retention and graduation rates 
	5-6
	Sustain
	AA
	
	
	
	Ongoing

	7. Participate in attracting grant funds to LHUP in cooperation with other SSHE universities such as CTEP and Nanotechnology (A).
	Increased number of grants and funding sources
	5-7
	Sustain
	AA
	
	
	
	Ongoing




GOAL 6:  ESTABLISH COMPREHENSIVE AND INTEGRATED MECHANISMS FOR ASSESSMENT, PLANNING, AND CONTINUOUS IMPROVEMENT

Objectives:

6-1:
Develop, implement, and assess academic, support, and diversity 

action plans.

6-2:
Develop, implement, and assess complement, technology, 

facilities, and fiscal resource plans. (completed)
6-3:
Integrate the System’s Accountability Plan into the University’s 

planning cycle. (completed)
6-4:
Build on successful continuous improvement processes in areas 

central to the University.

6-5:
Connect action planning and assessment to the University 

budgeting process. (completed)
6-6:
Identify data needs and provide institutional and departmental data 

for planning and assessment processes.

6-7:
Develop and implement institutional and program assessment plans 

and use assessment results to plan and make improvements.
Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Continue the development of the Institutional Assessment Plan and academic program assessment plans by incorporating feedback from Middle States and outside consultants (A).


	Plan developed, quality programs and services
	6-7
	High
	PA
	
	
	
	2004-05

	2. Develop and report results of an institutional data collection plan (A).
	Needs identified
	6-6
	Medium
	PA
	
	
	
	Ongoing

	3. Integrate assessment strategies from the action plan with the University Assessment Plan (A).
	Revised plan developed and distributed 
	6-1
	Sustain


	PA
	
	
	
	Ongoing

	4. Continue ongoing continuous improvement initiatives (A).
	Increased efficiency of processes
	6-4
	Sustain
	PA
	
	
	
	Ongoing




GOAL 7:  USE RESOURCES EFFICIENTLY AND EFFECTIVELY



Objectives:
7-1:
Review and improve the hiring process.  

7-2:
Create partnerships to enhance educational offerings and resource 

sharing.

7-3:
Take advantage of the expertise of faculty, staff, and students.

7-4:
Investigate additional ways to reduce costs and improve services 

through outsourcing.

7-5:
Improve the process for determining schedules and staffing 

academic curricula on the semester or annual level. (completed)
7-6:
Explore alternative organizational models for educational delivery.

7-7:
Collaborate with third party developers on off-campus housing 

initiatives. (completed)
7-8:
Continue refining financial aid and scholarship processes.


Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Establish a plan to ensure athletic scholarships comply with Title IX  (M).
	Requirements of Title IX are met
	7-8
	High
	AA
	
	
	
	Ongoing

	2. Improve energy efficiency
	1.5 percent reduction in consumption in energy index
	Add
	High
	FA
	
	
	
	2005-07

	3. Implement appropriate strategies for recognizing and initiating committee recommendations (A).
	Action taken on committee recommendations
	7-3
	Medium
	AA
	
	
	
	2005-06

	4. Improve the hiring process (A).
	Expedite hiring process
	7-1
	Sustain
	AA, FA, 
	
	
	
	Ongoing

	5. Identify new initiatives and projects and identify possible cost saving measures (A).
	Cost reduction, cost avoidance
	7-4
	Sustain 
	FA
	
	
	
	Ongoing

	6. Develop collaborative relationships (A).


	Number of  participants, enhanced programs, cost savings (e.g. California athletic training collaboration)
	7-2
	Sustain
	All areas
	
	
	
	Ongoing

	7. Review effectiveness of selected programs in terms of the financial impact and learning outcomes (A).
	Programs and instructional methods effectively meet educational needs
	7-6
	Sustain
	AA, FA
	
	
	
	Ongoing

	8. Use technology to extend program and course offerings  (e.g., PA Program) (A).
	Meet educational needs 
	7-6
	Sustain
	AA
	
	
	
	Ongoing

	9. Evaluate and increase scholarship opportunities for students (A).


	Amount of scholarship funds and allocation of funds, student need for additional external funding met
	7-8
	Sustain
	AA, UA
	
	
	
	Ongoing



GOAL 8:  DEVELOP ADDITIONAL EXTERNAL RESOURCES



Objectives:

8-1:
Complete by June 2004, the “Touching Tomorrow Today” capital 

campaign and surpass its $10 million goal. (completed)
8-2:
Develop one-year niche campaigns for under-funded campaign 

projects.

8-3:
Increase expenditures from grant-funded sources.

8-4:
Develop projects and activity programs that generate additional 

income.

8-5:
Expand Small Business Development Center funding and services. 
8-6:
Target funding for endowments to sustain excellence of academic 


programs.

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline

	
	
	
	
	
	T
	F
	HR
	

	1. Identify priorities of under-funded projects and develop campaigns (M).
	Priorities identified and plans developed
	8-2
	High
	UA
	
	
	
	Ongoing

	2. Explore feasibility of opening a grants office on campus (A).
	Increase dollars from external sources
	8-3
	High
	AA
	
	
	
	Ongoing

	3. Create a plan of college-based development activities (A).
	Plan developed
	8-4
	High
	UA
	
	
	
	2008

	4. Apply for Keystone Innovation Zone (KIZ) designation (M,C).
	Receive designation and grant resources
	8-5
	High
	UA
	
	X
	
	2004-05

	5. Continue ongoing initiatives for increasing endowment-type income (A).
	Increase endowment-type gift income
	8-6
	Medium
	UA
	
	
	
	2008

	6. Create a professional development program for staff to facilitate a better understanding of the development process (A).
	Program developed
	Add
	Medium
	UA
	
	
	
	2005-06

	7. Manage new housing complexes (C, M).
	Occupancy and Revenue
	8-4
	Sustain
	LHUF
	
	
	
	Ongoing


Objectives completed:

2-1: Increase headcount enrollment to 5,000 students over the duration of the plan

5-2:  Implement the human resource and finance components of the shared administrative system.

6-2:  Develop, implement, and assess complement, technology, facilities, and fiscal resource plans.

6-3:  Integrate the System’s Accountability Plan into the University’s planning cycle.

6-5:  Connect action planning and assessment to the University budgeting process.

7-5:  Improve the process for determining schedules and staffing academic curricula on the semester or annual level.

7-7:  Collaborate with third party developers on off-campus housing initiatives.

8-1:  Complete by June 2004, the “Touching Tomorrow Today” capital campaign and surpass its $10 million goal.

Objectives eliminated:

5-4:  Host the Keystone University Network Academic Unit.

Other initiatives to consider:

· Seek ways to automate work processes and move toward a paperless system.

· Review policy of first come, first serve for reservation of facilities.

· Develop an illustrated inventory of art collection.
· Conduct a graduating student survey (relates to diversity goal).
· Look at efficiency of learning.
· Propose a new DPA program for Physician Assistants
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Human Resource, Facilities, and Technology Plans are inputs into the Financial Plan.





Figure 1: Resource Plans
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